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Please Contact James Taylor 
T. 877-907-8101 x5 F. 416-907-8103 attn: HR 
hr@transamcarriers.com

TRANSAM CARRIERS IS AN EQUAL OPPORTUNITY EMPLOYER
We are strongly committed to providing an environment that is free from harassment and discrimination, we 
are an equal opportunity and equal access employer fully committed to achieving a diverse workforce.

www.transamcarriers.com

Sign-on bonus for  
company drivers*

Safety recognition program, 
wellness program and more

Dedicated new  
equipment

YOUR SAFETY + YOUR SATISFACTION + YOUR SUCCESS = OUR GOAL

COMPETITIVE RATES | GREAT MILES | FLEXIBLE TIME OFF | NO PUSH DISPATCH

*SOME CONDITIONS APPLY

Hiring Company Drivers and Owner Operators for  
Canada & US runs, and Canada Only Team Drivers

INCREASED SIGN ON BONUS  
JUST IN TIME FOR THE HOLIDAYS!

Come Home for the  
Holidays with Transam
Come Home for the  

Holidays with Transam
Come Home for the  

Holidays with Transam
Come Home for the Come Home for the Come Home for the Come Home for the Come Home for the Come Home for the Come Home for the 

Holidays with TransamHolidays with TransamHolidays with TransamHolidays with TransamHolidays with TransamHolidays with TransamHolidays with Transam
Come Home for the  

Holidays with Transam
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To learn more about a rewarding career 
with JBT Transport, contact us today!

8 6 6 - 7 7 4 - 9 5 7 5    |    j b t t r a n s p o r t . c o m

NOW HIRING LOCAL DRIVERS, COMPANY 
DRIVERS & OWNER OPERATORS

— AYR ONTARIO —
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 BUSINESS OFFICE
18 Parkglen Drive, Ottawa, Ontario K2G 3G9
1.800.416.8712 • 613.224.9947
Fax: 613.224.8825 
Email: otr@otrgroup.ca

 All advertisements, and/or editorials are accepted and published by Over the 
Road on the representation that the advertiser, its advertising company, and/
or the supplier of the editorials are authorized to publish the entire contents 
and subject matter thereof. The advertiser, its advertising company, and/or 
the supplier of the editorials will defend, indemnify and hold Over the Road 
harmless from and against any loss, expense or other liability resulting from any 
claims or suits for libel, violation of privacy, plagiarism, copyright or trademark 
infringement and any other claims or suits that may rise out of publication of such 
advertisement and/ or editorials. Press releases are expressly covered within the 
defi nition of editorials.

TORONTO OFFICE
advertising information 
416.763.5966
MONTREAL OFFICE
438.289.1186 

Join a team of professionals who have been the driving force behind the success of the Erb 
Group of Companies. Call us today to find how you can be part of our continuous  growth.

NOW HIRING DRIVERS & OWNER OPERATORS!

Email: recruiting@erbgroup.com   Call: 1-800-291-2710  or apply online at www.erbgroup.com

- Long haul to regional to local all in one company
- Quality miles and regular home time
- Transfers between terminals & positions, no lost seniority

- Wages based on experience, great benefits
- Paid overtime, drops/pickups, inspections, delays
- Bonus programs and profit sharing

Make “Another Cool Move” Join us!

From all of us at Erb Transport have a safe and happy holiday!
2016 Best Fleets to Drive For,  2016 Top Fleet Employer  &  TCA Fleet Safety Award Winning Company
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IF YOU WOULD LIKE TO JOIN THE  
HIGHLIGHT TEAM, PLEASE CONTACT:

391 CREDITSTONE ROAD, CONCORD ON L4K 1N8

SHAWN  
Tel: 905-761-1400 x 4465 

Cell: 647-881-8196

IGOR  
Tel: 905-761-1400 x 4440 

Cell: 416-569-1188

SERGE  
Tel: 905-761-1400 x 4432 

Cell: 416-990-9099



6  •  OVER THE ROAD DECEMBER 2016

Quik X New USA FAST Card Owner Operator Teams Pay Package
Call Shawn Gallant at 1-866-234-6167 for details.

Pay Vehicle IRP Plates 100%
Pay Vehicle Insurance 100%

Pay Vehicle Heavy User Tax 100%
Pay Tolls & Permits

Pay Fuel Surcharge per Mile
Pay Loaded & Empty Miles Same Rate

Pay Border Crossing
Pay Delay Time at Border & Customer*

Pay N.A.L. Basic Program of O/O
Pay Tri Axle Bonus
Pay Sign On Bonus

Pay by Direct Deposit

Seasons Greetings and Happy New Year to Everyone  

in the Canadian and US Transportation Industry

PLEASE DRIVE SAFE AND DRIVE RESPONSIBLY

Quik X Official NoticeQuik X Official Notice

* Delay and wait times paid as  
per contract agreement.

Quik X invites all USA TEAM Owner Operators interested in joining Quik X  
to call Shawn Gallant at 1-866-234-6167 to find out why we:

Call 1-866-234-6167

New Pay Package for FAST  
Card Owner Operator Teams
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ASK ABOUT OUR
PERFORMANCE BONUS!

JOIN THE FORBES-HEWLETT FAMILY 
WHERE WE OFFER PREMIUM EQUIPMENT, 

COMPETITIVE PAY WITH YEARLY 
INCREASES, EXCELLENT BENEFITS, 
HOME TIME AND JOB SECURITY!

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

Email us in confidence at drive@fhtp.com

ASK ABOUT OUR
PERFORMANCE BONUS!

JOIN THE FORBES-HEWLETT FAMILY 
WHERE WE OFFER PREMIUM EQUIPMENT, 

COMPETITIVE PAY WITH YEARLY 
INCREASES, EXCELLENT BENEFITS, 
HOME TIME AND JOB SECURITY!

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

Email us in confidence at drive@fhtp.com

— The Forbes-Hewlett family would like to wish everyone a seasons’ greetings —
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WE REQUIRE
> AZ Owner Operators
> AZ Company Drivers

WE PROVIDE
> Steady Work
> Great Pay Package
> Performance Bonus
> Excellent Benefit Program
> Runs across Canada
 & United States
> Family Atmosphere
> State of the Art Facility

Contact Bruce Harnock at
P 1-888-KDAC-NOW x.6235 1-888-532-2669

F 1-519-634-8046   E bharnock@k-dac.com

WE HAVE LATE MODEL EQUIPMENT

INCREASED RATE FOR OWNER OPERATORS & COMPANY DRIVERS

www.K-DAC.com

JOIN A WINNING TEAM!
Wishing Everyone a Safe and Happy Holiday Season!

WORK WHEN YOU  
WANT TO WORK!

CELEBRATING  
40 YEARS!
1976-2016

A Mississauga based Carrier 

Resumes can be sent to careers@shipviabestway.com  
or fax to 905.565.8878

Flexible Schedules Available 
for US Qualified AZ Drivers

> Home Every Weekend
> Highway/Local Split
>  Work Every Other Week, Only 

Work Part of the Week, etc.  

 Let us know what you’d like  
your work schedule to be!

Your Family Time is as Important to Us as it is to You! 
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PLEASE CONTACT 
KAMILA MANCUSO
Tel.:   519-754-0100 | 800-784-5774 
Fax:  519-754-1916
Email:  kamila@btcexpress.ca

www.btcexpress.ca

RECRUITING
Long Haul/Short Haul Opportunities

for Company Drivers

WE KEEP THINGS COOL OR FROZEN 
THROUGHOUT NORTH AMERICA

Competitive Wage Packages

Season’s Greetings  

to all our Employees
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NOW HIRING 
(FOR SOUTHERN ONTARIO,  
LOCAL CARTAGE)

Full-time AZ drivers for: 
OTR (city driving) 
Short/Long haul 

LCV/60’ trailers/B-Trains 

A/DZ shunt drivers for: 
Mississauga DC locations 
Full-time/Part-time

WE OFFER

Competitive wages

Bene�ts including:  
Health & Dental, RSP, Company matched 
De�ned Contribution Pension Plan

Walmart discount card

APPLY TODAY!
Send your resume, CVOR  
and Driver Abstract to:

careers@walmart�eet.ca

MOVING THE INDUSTRY FORWARD. 
ONE KILOMETRE AT A TIME.
Get on the road to success with the  
world’s largest retailer.
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www.ayrmotor.com

Please contact our Recruiting Department 
for more details

Woodstock, New Brunswick 
Brian Sparkes

b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 • 1-506-325-2205

Fax: 1-877-325-2952

New Terminal in Brampton, Ontario 
Maurice O’Connell

Maurice.oconnell@ayrmotor.com
Tel: 1-800-263-8899
Fax: 1-877-325-2952

Winnipeg, Manitoba 
Dale Underhill

Dale.underhill@ayrmotor.com
Tel: 1-800-668-0099
Fax: 1-877-325-2952

NEW PAY PACKAGE
Up to .46 per mile for Singles
Up to .54 per mile for Teams

Including a group health & benefits plan 
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading

Steady miles year round
We provide regular home time from our terminals 

in Winnipeg, Brampton and New Brunswick

WE REQUIRE:
2 years verifiable experience

Clean abstract
Criminal search

“ I’ve been working for AYR Motor for over nine years 
and I have been all over Canada and the US in that 
time. At Ayr you always get steady miles, on time 
pay and the waiting time between two loads is 
next to nothing. Everyone treats you with respect 
and problems or home time are always handled 
with flexibility, even on short notice. What I like the 
most about this company is that you are not just a 
number but a respected professional who gets well 
maintained modern equipment to do his job.”

— Jonny Kuhndel

Special Need 
for Company Teams
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Display Transportation is one of Canada’s Leading Truckload Carriers

We are seeking
EXPERIENCED  
OWNER OPERATORS 
With late model equipment  
Singles & Teams

WE REQUIRE a minimum of 5 years experience, a clean record 

WE OFFER
 Discounted fuel 

cards supplied
Light loads • Paid tolls
Safety Bonus $500.00 

per Quarter
Paid pick up & drops

Paid layoversa minimum of 5 years experience, a clean record a minimum of 5 years experience, a clean record 

T 1-800-717-3769  E jobs@displaytrans.com   Apply online at www.displaytrans.com

  |    www.libertylinehaul.com 

WORLD'S LARGEST TRUCK 

FOR SPECIAL OLYMPICS20162016Proud to be  
a part of the

Call Teresa or Ron at
P 519-740-7072 ext.2 or 
 1-866-Lin-Haul (1-866-546-4285)
E Teresa@libertylinehaul.com 
F 519.740.3194

WE WISH OUR EMPLOYEES A WONDERFUL  
HOLIDAY SEASON WITH FRIENDS AND FAMILY.HOLIDAY SEASON WITH FRIENDS AND FAMILY.HOLIDAY SEASON WITH FRIENDS AND FAMILY.

LOOKING FOR TEAMS AND SINGLES
1.5 cent Performance Bonus  |  Company Paid Benefits 
RSP Safe Driving Awards  |  Company Matched Pension Plan

We help subsidize the high US exchange for our Drivers

 Company Matched Pension Plan



DECEMBER 2016 JOBS FOR TRUCKERS  •  13 DECEMBER 2016  JOBS FOR TRUCKERS  •  13 

For more information contact Danielle!

P 1-855-MCKEVIT (1-855-625-3848)
F 1-888-905-7482
E danieller@mckevitt-trucking.com

Check out our New Website!  
www.mckevitt.ca

McKEVITT
TRUCKING

>  Ride in style with our late model  
tractors, fully equipped!

>  Ask us about our new pay package

>  No East Coast!

>  We run the Great Lake States, all  
of Ontario, Manitoba and Quebec

Happy  
Holidays!

REGIONAL CANADA & US OWNER  
OPERATORS & COMPANY DRIVERS

24/7 DEDICATED CUSTOMERS HUSBAND & WIFE TEAMS WELCOME
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1-800-465-8265 ask for Recruiting 
tankrecruiting@laidlaw.ca

C A R R I E R S T A N K

OWNER OPERATORS NEEDED
PNEUMATIC TANKER POSITIONS 

We Run around the Great Lakes with Regional Runs

>  Base plates (excluding 
IRP), border crossings 
and all US tolls paid 

>  Competitive Fuel 
Surcharge Program

>  Mix of short and  
long haul

>  Company Owned  
Unloading Equipment

 >  Industry leading 
Owner Operator 
benefits with truck 
package

$4000 
SIGN ON  
BONUS

– OUR PEOPLE AND EQUIPMENT SET US APART –

BASED IN  
SOUTHERN ONTARIO

RUNNING A 500 MILE ON 
AVERAGE RADIUS CAN/US



LOUISE PHILBIN
5th Wheel Training Institute

Generation Snowfl ake Will Soon Be 
Knocking At Our Door
I remember having a discussion with a few 
seasoned truck drivers and Owner-Operators 
regarding the ideal student to teach how to drive 
a truck. They all agreed that young men who 
were raised on a farm were by far the best and 
easiest to teach. I certainly agreed with them. 
After all, I knew that my husband was a natural 
when he started his own trucking business. He 
grew up on a farm and could easily operate, 
maintain and repair any type of equipment. 
As they fantasized about this ideal candidate, I 
reminded them that their fantasy is far from the 
reality of today’s job market. Simply put... this 
dream student is a dying breed. 

Since 1960 there has been a steep decline in 
the family farm. Today, with Canada’s population 
at over 32 million, only 2% live and work on 
family farms. And sadly over half of this 2% 
are now over 50 years old. It’s not easy to 
fi gure out that the pool of strong, able farm 
boys is quite shallow. Individuals interested 
in becoming truck drivers now come from 
varied backgrounds. Even if you thought that 
it was impossible to train a cook to become a 
truck driver, I can assure you it happens. The 
traditional farm boy has been replaced by other 
professions and it works. 

But there’s another demographic factor that 
may be more challenging than the loss of the 
farm boy in the training of truck drivers. It’s the 

clash of values driven by a multi-generational 
workforce. Core beliefs and entrenched 
behaviours can collide when members of 
different generations work and learn together. 

It’s what came to mind last week while I was 
watching a news panel. They were discussing the 
modern phenomenon of the new generation 
about to enter the workforce. They are referred to 
as the Snowfl akes. This is the term that captures 
their dominant traits of being easily ‘offended’ 
and should be protected from anything that 
could make them feel ‘uncomfortable’. This is the 
new generation that will soon be knocking on 
the trucking industry’s door.

It got me thinking. How will this new generation 
fare during the rigors of truck driver training 
and eventually as employees in the trucking 
industry? This generation believes that they 
are beautiful and perfectly unique but they are 
also quite fragile and can melt under the tiniest 
bit of heat. There is a huge generational divide 
between the Snowfl akes and our current aging 
workforce who dominate the trucking industry. 
It’s important to also remember that the majority 
of our instructors are also part of this aging 
workforce. They are the ones who will be training 
these new drivers. 

It’s easy to see that there are fundamental 
differences in the belief systems between those 
of different generations. Understanding what 
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drives each generation may help us all to learn 
better and work together. Even if we don’t 
always agree with the values of a generation, 
it is possible to appreciate their strengths. We 
can certainly refer to lessons learned from 
what is currently happening in the workforce. 
The Veterans and the Boomers (post war 
generations) have been successfully working 
alongside the Generation X (children of Boomers) 
and Generation Y (children of Gen Xers). 

The older workers who are Boomers and 
Veterans are more private, work hard, want to 
accumulate wealth and have a great respect 
for authority and hierarchy. They are also 
more formal and prefer communication that 
is written or oral. They value formal dress and 
organizational structures. They are also proud 
of the fact that they can ‘tell it like it is’ and 
often forego political correctness. 

The Generation X grew up in the shadow of 
their Boomer parents. They are the children 
of two working parents who became very 
self-reliant, individualist and determined. 
They watched their parents work hard for their 
company and for their personal wealth only 
to suffer downsizing and restructuring. As a 
result, they do not have the same loyalty to 
their employers and they are determined to 
maintain a work-life balance. This also makes 
them more entrepreneurial and focused.

Generation Y grew up where everyone was 
a winner. Their confi dence has propelled 
them to become highly educated and socially 
conscious. They prefer a more collaborative 
approach in the workplace where differences 
are respected and their opinions are valued. 
Their most important feature is that they are 
the fi rst truly digital generation. Laptops, the 
Internet and smartphones have always been 
part of their lives and drive all of their activities.

Bridging the generational gaps in the 
workplace has been a constant challenge but 
also a benefi t. When Generation Y is present, 
they bring new technological solutions to 
the organization. They are also able to help 
develop these skills with the other ‘pen and 
paper’ generations. Both the Gen Xers and 
Generation Y benefi t from the experience and 
real life approach that the Boomers bring to 
their workplace. 

We have seen close relationships develop 
between our multi-generational workforces. 
We have been successful because we have 
made a commitment to constant education 
and training. It has also been important to 
accommodate generational values in which 
work life balance is a top priority. Successful 
carriers are also making important changes 
that motivate youth to enter the industry.

So this takes me back to the Snowfl akes. In the 
next 15 to 20 years, the Generation X and Y will 
soon dominate the workforce and will step up 
into the leadership roles. It will be interesting 
to see how this plays out. They will have to 
harness the strengths of the Snowfl akes and 
encourage them to learn from their experience.

From Wikipedia:
Generation Snowfl ake, or Snowfl ake Generation, is 
a term that refers to young people, typically university or 
college students, who seek to avoid emotionally charged 
topics or dissenting ideas and opinions. 

Louise Philbin
Co-founder and Education Director
5th Wheel Training Institute
Haileybury, Ontario
1-888-647-7202
www.5thwheeltraining.com
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going the extra mile
Siemens Transportation Group Inc.

Currently Hiring Company Drivers and Independent Contractors for our Domestic Fleet

Mountain Driving experience required

Inquire about our Lease to Own Program

Join a company with heritage, credibility and exceptional values

Contact us at: driver.recruitment@hwtransport.com or 1.888.878.9585
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CALL TODAY! 888-240-6185CALL TODAY! 888-240-6185

VAN • FLATBED • STEP DECKVAN • FLATBED • STEP DECK
• Loaded and Empty Miles Paid • Fuel Capped at .58 cents per liter  • Paid Permits - Fuel Taxes - Tolls 

• Sign-On Bonus • Annual Safety and Longevity Bonus

LEASE
PURCHASE
PROGRAM

AVAILABLE

WWW.LOADFTI.COMWWW.LOADFTI.COM

Contact Us Today

TOLL FREE  1-866-569-7964
Visit our web site

www.keypointcarriers.com
1018 Parkinson Rd, Woodstock, Ontario

Dry Van Freight

Paid weekly direct deposit

Competitive rate per mile

Safety Bonus Program

Access to Company   
Fuel Accounts

Paid plates,  insurance, 
fuel tax

Paid bridge tolls, 
road tolls, scales & faxes

Personal Communication 
with Dispatch

In-house discounted  
shop rate

TOLL FREE 

www.keypointcarriers.com

Paid bridge tolls,
road tolls, scales & faxes

OWNER OPERATORS 
 for Ontario / Texas Lanes
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Wishing Everyone  
a Safe and  

Happy Holiday!

Take Advantage Of Our 

NEW PAY 
PACKAGE

CONTACT US TODAY  
FOR FULL DETAILS

Trans-Frt. McNamara 1126 Industrial Rd., Waydom Industrial Park, R.R. #1 Ayr, ON  NOB 1E0 
519.740.6500  |  Toll-Free: 1.800.265.7875  |  Fax: 519.740.6185  |  Online: www.transfrt.com
TERMINALS LOCATED IN: ONTARIO • ALbERTA • bRITISh COLuMbIA • CALIfORNIA

READY TO GET STARTED? Contact Janet Schmitz:
519.740.6500 x224 | Cell: 519.209.3230 | jschmitz@transfrt.com
OR YOu CAN APPLY ONLINE at www.transfrt.com

COME JOIN OUR TEAM! Trans-Frt. McNamara is Currently Seeking Experienced
Single or Team, Long haul or Regional Company Drivers and Owner Operators.

REGIONAL COMPANY DRIVERS ASK ABOUT OUR GUARANTEED MILEAGE!
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TOTAL LOGISTICS TRUCKING INC.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Owner Operator Teams 
Needed for Western Canada 
and U.S.

Owner Operator Singles  
Needed for U.S.

Company Driver Teams  
Needed for Western Canada 
and U.S. 

Bill Scott at 1-844-400-8521
Email bscott@totallogistics.com

OWNER OPERATORS!
Do You Want to GROW your Business? 

LOOK NO FURTHER….

NEW COMPANY 
DRIVER BASE RATES

Singles $0.50/Mile 
Teams $0.58/Mile

Call Today 
for Details!

TOTAL LOGISTICS TRUCKING INC.

DRIVER BASE RATES

Committed to Mutual Success  |  Through Customer Service Excellence  |  Together we can move your business forward

Have a Safe  

and  Happy  

Holiday Season!



Grow Your Fleet or Increase Your Margins?
If I was to ask any trucking company this simple 
question I would expect or hope to expect to 
get the same answer from all of them. If, in the 
next twelve months you have only two options 
available to you: fi rst you can expend capital and 
increase debt to grow your fl eet by 10%; or you 
can concentrate all your efforts on ensuring that 
you are maximizing your operating ratio to its 
fullest, which will require next to no expenditure 
other than your time and effort. Which of these 
two options would you choose? 

Some might say that they do both on an ongoing 
basis, which to a large degree most fl eets would 
believe is close to the truth. But how do you know 
that? What is your benchmark? To what standard 
do you compare to ensure you are doing the right 
things right and getting the best in class available 
results? 

Let’s consider TCAinGauge. By now, most of the 
industry has heard or is aware of this new offering 
which is an online benchmarking management 
tool. It might look like a time consuming, highly 
technical platform that adds value to those carriers 
with a high-level expertise and with the people 
who gain familiarity with the service. So you think, 
the big carriers have an advantage, right? And 
to be honest, to capitalize on the offering to its 
fullest extent one would need to spend resources 
of people’s time that might already be taxed to 
the limit. But that being said, allocating time to 
this effort pales in comparison to investing in 
additional rolling stock when you’re not confi dent 
that your operating margin is where it should be. 

What if in an hour of your time you could know 
how your fl eet compares to carriers based in your 
geographical area, in your sector and of your size 
with expenses related to fuel cost, insurance cost, 
maintenance cost, driver expense and the whale 
of them all; operating ratio? If you were to fi nd 
out that you were not best in class on all or any of 
these comparable, let alone the other sixty that are 
available to carriers subscribing to TCAInGauge, 
wouldn’t you have to put your growth plans on 
hold until you were? 

If this offering were available when I ran a motor 
carrier, a couple of questions would come to 
mind for me. First, am I threatening the future 
of my company by putting hard won capital or 
available credit in harm’s way when I know there 
is competition out there that are making better 
returns than I am? Is this more important if they 
are in my own backyard? Secondly, exactly how 
much money am I leaving on the table because 
I am out of market on any of the items listed 
above? Should I concentrate on getting my house 
in order before I concentrate on growth? In other 
words, am I just spinning my wheels here? A third 
might be, how long before the carriers with higher 
margins start focusing on my customer base?

So here is a formula, as simple as it can be, 
to know where you stand. Simply do these 
calculations and submit them. 

FUEL COST

Formula: (Fuel Expense Total) / (Freight Revenue 
Linehaul Total + Accessorial Revenue Total)

SPEAKING FROM EXPERIENCE
Ray J. Haight
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INSURANCE COST

Formula: (Insurance Expense Total) / (Freight 
Revenue Linehaul Total + Accessorial Revenue 
Total)

MAINTENANCE EXPENSE

Formula: (Maintenance Expense Total) / 
(Freight Revenue Linehaul Total + Accessorial 
Revenue Total)

DRIVER EXPENSE

Formula: (Salaries, Wages & Benefi ts Total) / 
(Total Miles Driven Total)

OPERATING RATIO

Formula: (Freight Revenue Linehaul Total + 
Accessorial Revenue Total – Operating Profi t 
Total) / (Freight Revenue Linehaul Total + 
Accessorial Revenue Total)

There are sixty other formulas you can compare 
yourself to. You can see them at https://
tcaingauge.com/metrics/. I’ll give you one 
formula answer for free that many carriers 
are interested in; the average aged, accounts 
receivable for the InGauge subscriber carrier 
base across the board is 42 days. How do you 
compare?

So, would you spend a couple of hundred 
dollars a month to know exactly how and 
where you stack up to the competition? Would 
you do this to gain the confi dence that would 
come from knowing exactly how effi cient you 
are in the marketplace and to also gain access 
to the latest management tools, education, 
strategy and goal setting platform which is 
specifi c to truckload, quarter load segments? 
Now investing in growth would make much 
more sense because you know you are not 
lagging behind those carriers that would love 
to grab your customers.

The knowledge that would excite me the 
most is to know my competitions average 
cost of insurance compared to mine. What 
great information to have when entering 
negotiations with your insurance provider and 
agent. What about your fuel expense? Are you 
in market; is your supplier giving you the right 
discount or are you missing the boat on some 
other item related to fuel expense? In the vast 
knowledge library there is a section solely 
dedicated to fuel management.

But I ramble. At the crutch of this is the simple 
basic principle of comparing ones cost in the 
market to yours and focusing ones efforts 
where the greatest return can be garnered for 
the effort given. Another simple fact is that 
people gravitate to what they are good at and 
what they’re comfortable with. This might leave 
a lot of margin fl oating in the wind and it is 
also reasonable to think that many business 
owners work so hard on running their business 
that working on the business revenue becomes 
secondary. 

Almost every other sector of business uses 
benchmarking to give them guidance about 
major business decisions and to enhance their 
bottom line. Most business sectors have results 
of larger operating ratios than trucking has 
experienced over the years. I wonder why? 

Now trucking might be a little late to the 
game but here we are. Here’s your chance to 
experience what most other business sectors 
rely on to ensure success. It is now available to 
you so don’t be left behind!

Safe Trucking
Ray J. Haight
Co-founder
tcaingauge.com
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ATTENTION  
OWNER OPERATORS!

Immediate Opportunities Available 

• Competitive Compensation
• Bi-Weekly Direct Deposit
• Regular Home Time
• Referral Bonus Program

ENJOY THE BENEFITS  
OF A NU ERA OF TRUCKING

Hiring Company Drivers
COMPANY DRIVERS
• Company  Paid Benefits
• New 2016 VOLVO (ISHIFT)
• Impressive Pay Package

OWNER OPERATORS
• Paid Plates and Insurance 
• Fuel Cards
• Paid Bridges & Tolls
• Paid FSC
• No Hold Back

Head Office  690 Fountain Street North, Cambridge, ON  Fax: 519-621-3955
Contact Recruiting: 877.321.2992 careers@shipnuera.com

SIGNING BONUS – All New Hires!
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» SAFETY BONUS
» QUARTERLY MILEAGE BONUS
» $2,000 TEAM SIGN-ON BONUS

» CLEAN INSPECTION BONUS
» PRODUCTIVITY INCREASE BONUS
» DRIVER REFERRAL BONUS

Is your performance recognized? At Hyndman, we reward results.  Not only do we 
o�er Health & Dental Benefits on Day 1, we get your money in your pocket faster with 2 

pay days per week and provide many bonus opportunities to keep you challenged, 
interested and rewarded.  Join our success today and let us reward your performance!

(800) 332-0518  |  DRIVEHYNDMAN.CA

Have a safe and happy holiday season!

WE MOVED!
401 & HWY 97

Exit 268 Ayr, ON

WE PAY FOR
PERFORMANCE
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  www.facebook.com/PTDI86

www.ptdi.org

North America has 57 Schools 
with a PTDI-certified course. 
Visit www.ptdi.org
North American skill and  
certification training standards for:
»  Entry-level
»  Driver finishing

STUDENTS
You have assurance that the course you 
attend meets North American driver 
training skill and course certification 
standards:
»  Minimum 104 hours classroom
»  Minimum 44 hours per student 

behind the wheel
»  Maximum 4-1 student/instructor ratio 

BTW on the road
»  What you need to know and do as a 

safe, professional driver

EMPLOYERS HAVE A CHOICE
WHEN HIRING NEW DRIVERS
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It’s December!
Man Oh Man. It is Christmas Season already! 
This year has fl own by. I wish you all the 
very best of the season! I know that I will 
enjoy a few days off before the New Year 
comes ringing in. Remember to enjoy and 
celebrate safely. 

Driving at this time of the year can be 
especially dangerous. So please keep the 
following in mind. Many drivers are in a 
hurry. As the days get closer to the 25th, 
many drivers are distracted and thinking 
of other things. They are thinking about 
everything but their driving. So you need 
to compensate for them. You have to be 
especially careful and drive cautiously. 

Also, some of your fellow truck drivers are in 
a hurry. They are trying to get in some extra 

miles before the holidays. Or they may be 
in a hurry, trying to get home to enjoy the 
holidays with their family. Again, this is an 
extra reason to drive defensively and to be 
careful out there. 

We all have many gifts to purchase. You 
might be tempted to make some purchases 
in the United States. While most items 
acquired in the USA are OK, remember that 
there can be no liquor or beer in the cab of 
commercial vehicles. Not at any time. Most 
of the duty-free shops are located on US soil 
and you need to remember that it is illegal 
to make a purchase and place the liquor into 
your cab. I know that the border is only a few 
meters away but if you are still in the USA 
and caught, you will receive a ticket and lose 
the liquor. It’s just not worth it!

SAFETY DAWG
Chris Harris

—  S a f e  a n d  H a p p y  H o l i d a y  S e a s o n  To  A l l  —
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I frequently see this violation on the CSA 
scores and the driver PSP reports. It makes 
it tough to hire a driver when on their PSP 
report it states “Under the Infl uence or In 
Possession of Alcohol.” So purchase your 
alcohol in Canada and avoid the ticket and 
the loss of the liquor. 

Lastly, I want you to remember how you 
make your living. Each year truck drivers lose 
their ability to drive a commercial vehicle 
because they were charged and found guilty 
of driving while under the infl uence. 

In Ontario and the rest of Canada, the 
maximum legal Blood alcohol content (BAC) 
for fully licensed drivers is 80 milligrams 
of alcohol in 100 milliliters of blood (0.08). 
Driving with BAC over 0.08 is a criminal 
offense.

In Ontario, your BAC does not have to be 
over the 0.08 legal limits to result in serious 
consequences. If you register a BAC from 
0.05 to 0.08 (commonly referred to as the 
warning range), you will face provincial 

administrative penalties as this is a criminal 
offense. Yes and these penalties will show 
up on your Drivers’ MVR (Abstract). This will 
likely make your personal car insurance 
rates skyrocket and might make you 
unemployable as a truck driver. 

Please be cautious this season. I truly want 
all the very best for you and your family. 
Drive safe and take some extra caution this 
time of the year.

Happy Holidays and Merry Christmas. 

Chris Harris
Top Dawg, Safety Dawg Inc.
905-973-7056
chris@safetydawg.com
@safety_dawg (twitter)

‘09 Peterbilt 367 Heavy Haul

Semi tractors, spreadable mechanical RGN trailers, 
flatbed trailers & end dump trailers for sale by online 

auction bidding ending December 6, 2016.
Items located in Chippewa Falls, Wisconsin, USA.

Hansen & Young, Inc. • 715-837-1015
www.hyauctions.com!

Protect your cargo from strap damage
Reduce insurance claims for damaged goods

Improve your service and company image
Become a leader in cargo control

and management
Reduce the wear on straps

Show you really care about your freight 

Email: sales@veeboards.ca



32  •  OVER THE ROAD DECEMBER 2016

OWNER OPERATORS NEEDED  
BASED IN SOUTHERN ONTARIO,  

GTA AND EASTERN ONTARIO 
RUNNING A 700 MILE ON AVERAGE RADIUS

LIQUID  
TANKER  
OWNER  

OPERATORS  
NEEDED

Send questions/applications to 

tankrecruiting@laidlaw.ca or call 800-465-8265 

Ask for Recruiting

Revised Pay Package for  
Owner Operators in 2015

Company Owned Unloading  
Equipment Provided

Industry leading Owner Operator Benefits 
Package (Full Family Available)

Committed and Consistently a safe carrier 
with a great CVOR and CSA ratings

Impeccably maintained equipment

All borders and tolls paid

Shop rate of $70/ hour

No mark up on any parts

National Tire Accounts

98% of all resets in your own drive way

U.S. Runs

Must have a TWIC card / Fast Card.

O U R  P E O P L E  A N D  E Q U I P M E N T  S E T  U S  A P A R T

ASK US  
ABOUT OUR 

$4000  
SIGN ON  
BONUS
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INTRODUCING inGauge® FROM 
THE TRUCKLOAD CARRIERS ASSOCIATION

inGauge® tabulates your results and calculates Essential Peformance 
Indicators® (EPIs), and compares your results to your chosen 
anonymous peer group. Utilize custom data visualization tools to 
engage your colleagues and employees.

COMPARE AND ENGAGE!

Via a simple Performance Data and Best Practices Survey, inGauge® 
anonymously consolidates the data from Motor Carriers throughout 
North America. Including the results from TCA’s Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

MONTHLY DATA & BEST PRACTICES SURVEY

Benchmarking is a process; one that has been proven to improve 
profitability and lower a company’s risk profile. Benchmarking requires 
discipline, but the results are well worth it!

REPEAT AND SUCCEED!

inGauge® provides multiple custom tools to help you create corporate 
goals and accountability action items. Utilize Best Practices survey 
results to make more informed purchasing decisions.

CHART YOUR SUCCESS MAP

TCAINGAUGE.COM



34  •  OVER THE ROAD DECEMBER 2016

No U.S.A.
Saskatoon, SK 

Innisfil, ON

Kelsey Trail Trucking  has an Immediate Need for  
FULL TIME and LONG HAUL  COMPANY DRIVERS

1-888-564-8161
Fax: 705-436-9706
www.kelseytrail.com

recruiting@kelseytrail.com

Season Greetings  
to All our Drivers

We Require:
• We require some secondary education
• Positive Attitude
• Professional Appearance
• Teams Welcome
• 35 positions available for drivers

• Minimum 2 years verifiable OTR experience

We Offer:
• $.42/mile single or $.25/mile teams 
 or greater subject to experience
• Paid picks/drops/tarping 
• Qualify for Safety, Performance, and Retention Bonus 
 as well as Deferred Profit Sharing after  
 6 months of employment
• Well established company with excellent opportunities
• We offer monthly minimum of $4000
• Direct Deposit
• Excellent miles
• Company Health & Dental Benefit Program  
 after 1 year of employment
• Clothing allowance
• Cell Phone allowance
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• Great Pay Package
• All Miles Paid Weekly
• Permits/Tolls/Heavy Tax Paid
• General Insurance Paid
• Fuel Cards & Border Cards
• Pick Up & Delivery $50
• Flexible Fuel Surcharge

Happy  
Holidays

WE ARE LOOKING FOR YOU,
Quality Team Owner Operators
For Dedicated Canada Only Runs - Ont. to BC/AB
Plus Dedicated lanes between Vancouver, California & Toronto

We welcome husband  
and wife teams

Over 25 years in transportation
All new equipment • Satellite tracking

24 hour dispatch

Call recruiting 905-564-3374 ext: 34 • Fax: 905-564-5804
 safety@sptrucklines.com • www.sptrucklines.com

PRIMARY  HIRING AREA: Greater Toronto Area & Vancouver
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Roadrunner Transportation Service Inc.  
Kalyn Devoe 
T 800-560-3758
E kdevoe@rrts.com

APPLY NOW

88% Revenue Pay 
in US FUNDS

New 2015 reefer  
trailer Rentals

$1000.00 Sign  
On Incentive

Free Same Day Pay

No Forced Dispatch

High Miles

Fuel Discounts

$1000.00 Driver 
Referral Incentive

INDEPENDENT CONTRACTORS WANTED

• We pay in U.S. Funds
•  Midwest Transit Inc. is currently seeking qualified,  

motivated & safe leased contractors to join their team.
•  Quarterly Safety Incentive Drawings  

worth up to $10,000
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We offer an above average pay package including: 
Paid Fuel Premium, Fuel Cards Available, Plates, Permits, Tolls, P&D, Safety Bonus & More

Paid Weekly - Direct Deposit, Subsidized NTL and Group Benefit Plan
 No Paint, No Start up costs

  We Require: • Dedicated Operators able to Maintain Schedules 
  • U.S. Border Experience  
  • Clean Abstracts & Criminal Search 
  • Late Model Tandem Air Ride Tractor 

A Mississauga-based Carrier

Contact Anastasia at: 1-800-387-7717 
or recruit@atlantis-airlink.com

SIGN ON 
BONUS

New Running Schedules

Season’s Greetings
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GIVE US YOUR TIME
WE’LL GUARANTEE YOUR MILES

GUARANTEED MILESGUARANTEED MILES

WORK/LIFE BALANCEWORK/LIFE BALANCE

FINANCIAL SECURITYFINANCIAL SECURITY

Or Visit  10500miles.com to learn more.

CALL RECRUITING TODAY

Single company drivers that make themselves available no less 
than 21 days a month, will be guaranteed 10,500 monthly miles. 
Paid in full even if the available driver isn’t fully utilized. There will 
also be a mile guarantee for team and LCV drivers.

ALBERTA & BRITISH 
COLUMBIA - HUTCH THOMAS

Weekdays – 1-800-567-7266
Weekends – (403)-870-3776

QUEBEC, ONTARIO & CENTRAL 
CANADA - MANDY MATHESON

Weekdays – 1-877-349-3801
Weekends – (204)-930-7007



WOMEN IN TRUCKING
Ellen Voie

Does Your Recruiting Ad Attract Women?
What makes a word relate better to a male 
or a female? According to Kat Matfi eld, who 
created a gender decoder for job ads (http://
gender-decoder.katmatfi eld.com), “we all 
use language that is subtly “gender-coded” 
and this affects job advertising as well.

 Matfi eld based her web-based tool on a 
study by professors from the University 
of Waterloo in Ontario, Canada and Duke 
University, Durham, North Carolina. Her goal 
is to remove gender bias in hiring, starting 
with the recruiting ads.

Before Title VII of the Civil Rights Act was 
passed in 1964, many job ads were grouped 
under headings signifying the specifi c 
gender of the applicant. For example, 
stewardesses looked under the job listings for 
women and truck drivers could fi nd carriers 
hiring under the listings for men. 

Today, this practice is unconstitutional and 
the sex segregation of advertising no longer 
exists in theory. Gaucher, Freisen and Kay 
looked at whether the “gender of the ideal 
candidate is still conveyed, but more subtly, 
through wording in the advertisement that 
refl ects broader cultural stereotypes.”

An example of a job ad in a male dominated 
occupation might use masculine language 
and claim the company has “dominance” in 
the market. A more gender neutral term, such 
as “excellence” in the market, could attract 
more women. The theory is that women use 
a more communal style of language and 
include more social and emotional words. 
They anticipated that women would fi nd jobs 
with more masculine wording less appealing 
because it indicates less gender diversity and 
“signals to women that they do not belong in 
these occupations.”

After coding nearly 500 online job 
advertisements from typically male (plumber, 
engineer, security guard, etc.) and female 
dominated (bookkeeper, early childhood 
educator, registered nurse, etc.) careers, 
their fi ndings were somewhat surprising. 
As expected, ads from male dominated 
occupations DID contain more masculine 
related words. However, they did not fi nd a 
predominance of feminine related words in 
the female dominated careers.

The researchers then looked at 3,640 ads 
from on campus job postings at Waterloo 
University and found the same results. The 
ads for male dominated jobs contained more 
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masculine words, but there was no difference 
in “female related” words for either type role.

The next step was in determining if women 
had less interest in jobs containing more 
masculine coded language. They interviewed 
96 psychology students and asked them 
to rank job ads as appealing or not and 
whether the company might be a great 
place to work (or not). The result was that 
many more women did assume they would 
not “belong” in the role when masculine 
wording was evident. However, men showed 
no differences base on the way the ad was 
written.

What are the implications for the trucking 
industry? First, there is no evidence that 
gender-based wording is being included 
in recruiting ads intentionally. It does make 
it less likely that women will apply for 
the position because they do not feel it is 
inclusive. The study found that it “contributes 
to the division of traditional gender roles by 
dissuading women’s interest in jobs that are 
masculine worded.”

The authors did caution organizations to be 
careful in “feminizing” their ads, as it may 
also dissuade women who are less feminine 
to apply. This is sometimes the case within 
the trucking industry, where we have found 
female professional drivers to be more 
independent and often less stereotypical than 
their non-driving peers.

So, how can you be sure your recruiting 
ads won’t dissuade women, but are also 
appealing to men? Run them through 
Matfi eld’s gender decoder to make sure they 
will attract both men and women equally, at 
least through the initial contact. 

If you want to hire more women, however, 
ask for the Women In Trucking’s Guide to 
Recruiting Female Drivers by calling 888-464-
9482 or visit www.womenintrucking.org. 
Our goal is to be a resource for you in helping 
us increase the number of women employed 
in the trucking industry. You can help us by 
becoming a member.

Ellen Voie
President/CEO/Founder of 
Women In Trucking, Inc.
ellen@womenintrucking.org
www.womenintrucking.org

Mission: Women In Trucking was established 
to encourage the employment of women 
in the trucking industry, promote their 
accomplishments and minimize obstacles faced 
by women working in the trucking industry.
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CNTL is CN’s Trucking Subsidiary,  
the continuing growth of Intermodal 
freight means we always have the  
moves available that meet or exceed  
your revenue objectives.

If you are an Experienced, Safe, Owner 
Operator, now is the time to look at CNTL!

Keep more of your earnings with your fuel price 
capped at 35 cents per litre. Take advantage of our 
Tire, Bunk and Engine Heater programs, and Group 
Truck Insurance and Optional Benefit programs.

CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN 
Prince George, Moncton, Calgary and Newfoundland

If you would like to talk about joining our team please contact us 
Phone 1-866-239-9889  Email cntldrivers@cn.ca  Fax 1-866-803-2702

CNTL.ca

Ask about our Signing  
Bonus, Safety Bonus, and  

Safety Awards!




