COME DRIVE TRANS-FRI.
WITH US! MNAMARA

Keep this magazine in your truck...you never know when you’ll need it!
www.overtheroad.ca



COMPETITIVE RATES | GREAT MILES | FLEXIBLE TIME OFF ' NO PUSH DISPATCH

TRANSRAM

CARRIERS INC.

Sign-on bonus for Safety recognition program, Dedicated new
company drivers* wellness program and more equipment

WE REQUIRE

), Compefitive compensation packag » Minimum 2 year of
__o_rhbr_éﬁensive benefit packageto verifiable experience
/ ~ all eﬁn'fb'loyee » Experience within last
/9/ R Corporcje‘pérks, recognition progrcms,/ 10 years
' wellness progrcrq,oh'a more P » CVOR/ Driver's abstract

Y 2015—2016Vc_>|vo‘Trucks ® in good standing_:f

_~» Driverfocused approach to creating »  Criminal Background

3 excellent work life balance search

» _Safety focused company culture with a
commitment to diversity, integrity and

o *SOME CONDITIONS APPLY
open communication

TRANSAM CARRIERS IS AN EQUAL OPPORTUNITY EMPLOYER
We are strongly committed fo providing an environment that is free from harassment and discrimination, we
are an equal opportunity and equal access employer fully committed fo achieving a diverse workforce.

Please Contact James Taylor
1.877-907-8101 x5 F 416-907-8103 atin: HR
hr@transamcarriers.com www.transamcarriers.com

YOUR SAFETY + YOUR SATISFACTION + YOUR SUCCESS
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DRIVE
WITH US

il
Ml &

Trans-Frt. McNamara
is Currently Seeking:

b BUMPANV DRIVERS

vl 5]

REGIONAL COMPANY DRIVERS: CONTACT US
AND ASK ABOUT OUR GUARANTEED MILEAGE!

READY TO GET STARTED? Contact Janet Schmitz:

OR YOU CAN APPLY ONLINE

519.740.6500 | Toll-Free: 1.800.265.7875 | Fax: 519.740.6185 | Online: www.transfrt.com
Transport Partner

Getting There With Cleaner A

TERMINALS LOCATED IN: ONTARIO « ALBERTA  BRITISH COLUMBIA « CALIFORNIA
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A Mississauga based Carrier

= CELEBRATING
40 YEARS!

BE STWAY 1976-2016
WORK WHEN YOU .. .

WANT TOWORK! 1|

Flexible Schedules Available
for US Qualified AZ Drivers

> Home Every Weekend

> Highway/Local Split

> Work Every Other Week, Only
Work Part of the Week, etc.

[BESTWAY)

Let us know what you’d like
your work schedule to be!

Your Family Time is as Important to Us as it is to You!

Resumes can be sent to careers@shipviabestway.com

or fax to 905.565.8878

4 e OVER THE ROAD
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TIRED OF BEING JUST ANUMBER?

— NOW HIRING —
Company Drivers & Owner Operators -
Singles & Teams

Owner Operator Teams
average $1.83/mile

Company Teams average
$0.36/mile each Driver

Highest Paid in the
Industry

Contact Lesia Shyshko

P 905-895-6688 ext.231
E Lesia@skeltontruck.com
F 905-895-1314

WE REQUIRE

3 Years Driving Experience
Mountain Driving Experience
FAST Approved or in the Process
Good Abstract & CVOR

WE PAY

Fuel Surcharges
Safety Incentives $0.03/mile
Pick-ups/Deliveries
Saturday/Sunday Departures
Company Paid Insurance
US/Canadian Border Crossings
Layover/Waiting Time

RRSP Contributions




MOVING THE INDUSTRY FORWARD.
ONE KILOMETRE AT A TIME.

Get on the road to success with the
world’s largest retailer.

Competitive wages

Full-time AZ drivers for: Benefits including:
OTR (city driving) Health & Dental, RSP, Company matched
Short/Long haul Defined Contribution Pension Plan
LCV/60' trailers/B-Trains Walmart discount card

‘ Z shunt drivers for:

Mi‘sa uga DC locations

Walmar ,P

Send your resume, CVOR
and Driver Abstract to: Walmart

careers@walmartfleet.ca F | eet




. OWAIR OPZRATORS

& CONPANY EIGHVAT IRIVZR
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COMPETITIVE PAY PACKAGE

Top Fleet et

Employers 2016

Join the family.
Drive the business. THE

rosedale.ca/drivers ROGSR%?jﬁLE

11.855.721.3962 | £1.844.314.5953 ...0ur people make it happen.




JOIN A WINNING TEAM!

> AZ Owner Operators EXPEDI m

> AZ Company Drivers

WE PROVIDE

> Steady Work

Great Pay Package
Performance Bonus
Excellent Benefit Program
Runs across Canada

& United States

> Family Atmosphere

= State of the Art Facility

>
>
>
>

Contact Bruce Harnock at
P 1-888-KDAC-NOW x.6235 1-388-532-2669
F 1-519-634-8046 E bharnock@k-dac.com www.K-DAC.com

Great Pay FagSEs Paid Base Plate
All Miles Paid Weekly

Permits/Tolls/Heavy Tax Paid ' Open Board

General Insurance Paid _ _' $1035/mi|e
Fuel Cards & Border Cards = &

Pick Up & Delivery $50

Call Harold Worotny for details

1-888-230-9250

recruiting@genesiscarriers.com
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NEW AND EXCITING
OPPORTUNITIES AVAILABLE
FOR COMPANY DRIVERS

B Join one of Canada’s premier transportation companies
e today and get the pay and miles you deserve!

TRANSX EASTERN TRUCKLOAD OFFERS:

Adding 30 new automatic
Peterbilt company tractors

Routes: 80% Mid-West & 20% East
Dedicated or open board lanes

Company paid health benefits

i

|
3 ~ i Dedicated truck,
“ b no slip seating
= Never far from home

> TO $0.48/MILE

|

2BEST
SMANAGED
SCOMPANIES

Platinum member

Visit drivetransx.ca or call
1-877-313-3312 for more information




Our people and our equipment set us apart

LAIDLAW

CARRIERS TANK

Laidlaw Carriers Tank is seeking
Owner Operators for

Pneumatic Tanker Postitions

Sudbury, ON

Runnihg Nortl F’n (éntario
it I I

i r -
)

B
e W ——y

P

Company owned Unloading Equipment
Competitive Pay ¢ Base Plates Paid » Great Fuel Surcharge Program

ask for Recruiting
tankrecruiting@laidlaw.ca



Long Haul/Short Haul Opportunities
for Company Drivers

(ompetitive Wage Packages

COOL o: FROZEN

PLEASE CONTACT

KAMILA MANCUSO

519-754-0100 | 800-784-5774
519-754-1916
kamilo@btcexpress.ca

www.btcexpress.ca



ALL ROADS LEAD TO

Efficiency
n Motion

Company Drivers & Owner Operafors

-START TODAY!

CALIFORNIA

New Equipnfent ' R NS I A AR
Quality Home Tim'e e :‘;"‘FLORIDA
Respect Sl % S0y 1\1 )

Long & Short US Runsg - - 1-888-543-5555/ext. 4162
You Choose! - : www.transprofreight.com
No Forced Dispatch

4 ik

8600 Escarpment Way, Milton, Ontario

YOU DESERVE TO WORK FOR AN AWARD WINNING CARRIER!

- .

Get the nextissue in your inbox!
www.overtheroad.ca/subscribe

N :
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TIES IN THE MIRROR

'. i ~ >IN I
f:;;
/
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To learn more about a rewarding career
with JBT Transport, contact us today!

866-774-9575 | jbttransport.com

ST

NOW HIRING LOCAL DRIVERS, COMPANY
DRIVERS & OWNER OPERATORS




WOMEN IN TRUCKING

Ellen Voie

How (NOT) to Hire Women

An excerpt from a 1943 transportation
magazine has circulated throughout the
industry. It has been verified as a true
reprint by Snopes, which claims that the
authoris L.H. Sanders, who wrote the
article for Mass Transportation Magazine's
Julyissue. The intent was to assist (male)
managers in choosing the right women
to work in jobs formerly held by men who
vacated their positions for military service
during WWIL.

Although the author seems to be
patronizing women, he (or she) was
probably not intending to portray females
as unmotivated, incapable and fragile

as the text appears. However, the eleven
"helpful tips” show us how far we have
come in proving our ability to work
alongside men in many occupations.

First, the author suggests that married
women are more responsible than
unmarried women and they are "less

likely to be flirtatious.” The assumption
that responsibility and marriage are
complementary is doubtful, as women who
are single are the ones who don't have the
security of a second income.

Many of the tips concern a woman's
physical needs. “Give every girl an

14 o OVER THE ROAD

adequate number of rest periods during
the day," the author writes. The extra breaks
allow her to wash her hands more often
and apply fresh lipstick and tidy her hair

s0 she can have more confidence and

be more efficient. By allowing women to
rotate to different jobs during the day,

they will be happier and less nervous than
staying in one position all the time.

Physical exams that focus on "female
conditions” are suggested in order to
avoid lawsuits and to uncover any mental
or physical weaknesses. "Husky" girls are
better employees because they are more
efficient and even tempered than their
thinner counterparts. Keeping women
happy by ensuring that their uniforms
fit well is a point made by Sanders who
writes, "This point can't be stressed too
much.”

One tip for employers suggested that
“olderwomen" are inclined to be
"cantankerous and fussy” and they must be
reminded to be “friendly and courteous”
because of their difficulty in dealing with
the public. The author suggests that only
women who have worked outside the
home previously would be acceptable,
since they often have a hard time
"adapting themselves." The definition of '
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“old" isn'tincluded but today this tip could
be the basis for a discrimination lawsuit!

In addition to concerns about age and
physical limitations, women apparently
had mental and emotional issues that
should be addressed! One tip was to
never criticize a woman as they are more
sensitive than men and it would adversely
affect her efficiency. Also, strong language
should be avoided or it may cause female
workers to "grow to dislike a place of
business."

Probably the most demeaning tips implied
that women were not capable of managing
themselves. The author states that the
male supervisors must ensure that female
workers understand the importance of
time and that “a minute or two lost here
and there makes serious inroads on
schedules.” Sanders writes that women
need to have their schedule filled and
outlined in advance so that they don't
"bother the management for instructions
every few minutes." This is due to the fact
that women do not have the same initiative
as men.

Although the article was written for
“transit companies” and appeared in a
transportation magazine, the tips appear
to be for women who were working in a
factory setting. Apparently it wasn't even
an option to put women behind the wheel
or under the hood! Since the assumption
was that women needed close supervision
and lots of time for rest and to make

themselves presentable, operating a big
rig or working on an engine would be out
of the question.

This article was written over 70 years

ago and it shows how far women have
advanced in the workplace. However, we
still have reasons to help further progress
for women in the transportation industry.
Despite a more even ratio of women in
the workforce as a whole, there are twenty
male drivers for every woman behind the
wheel.

We no longer have to prove that we can
manage ourselves, or that we can forgo
breaks to apply our lipstick, but we do
need to find our footing in this industry.
Women are capable, available and needed
in trucking.

We've come a long way, but Women In
Trucking Association’s goal is to advance us
even further in the coming years!

Ellen Voie
President/CEO/Founder of
Women In Trucking, Inc.
ellen@womenintrucking.org
www.womenintrucking.org

Mission: Women In Trucking was established
to encourage the employment of women
in the trucking industry, promote their

accomplishments and minimize obstacles faced
by women working in the trucking industry.




A Mississauga-based Carrier
Opportunity

For Owner Operators

& Company Drivers

New'Running Schedules

We offer an above average pay package including:

Paid Fuel Prewmium, Fuel Cards Available, Plates, Permits, Tolls, P£0) Safety Bonus & More
Paid Weekly - Direct Deposit, Subsidized NTL and Group Benefit Plan

No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules

o US. Border Experience \
o Clean Abstracts & Criminal Search 5“?&&
o Late Model Tandem Air Ride Tractor

Contact Anastasia at: 1-800-387-1717
or recrvit@atlantis-airlink.com

OCTOBER 20176
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» Loaded and Empity Miles Paid * Fuel Capped at .58 cents per Iiter * Paid Permits - Fuel Taxes - Tolls
» Sign-On Bonus = Annual Safety and Longevity Bonus

OWNER OPERATORS
for Ontario / Texas Lanes

Dry Van Freight Access to Company Personal Communication
Paid weekly direct deposit Fuel Accounts with Dispatch

Competitive rate per mile Paid plates, insurance, In-house discounted
fuel tax shop rate

Safety Bonus Program Paid bridge tolls, -
road tolls, scales & faxes u E

Contact Us Today

TOLL FREE 1-866-569-7964
Visit our web site
www.keypointcarriers.com

1018 Parkinson Rd, Woodstock, Ontario
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SIGN ON
BONUS
$2,000

Toronto, Montreal, Winnipeg,
CROSS BORDER OWNER-OPERATORS Edmonton, Calgary, Vancouver
AND IN CANADA ONLY TEAMS and Bedford

slh.ca
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HE BEST IS THE LEAST WE CANE

Class 1 - AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE

Up to .46 per mile for Singles

Up to .54 per mile for Teams

Including a group health & benefits plan
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick

WE REQUIRE: Special Need
2 ifiable experienth for Company Teams
years verifiable experien
Clean abstract
Criminal search

Please contact our Recruiting Department
for more details

Woodstock, New Brunswick
Brian Sparkes
b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 e 1-506-325-2205
Fax: 1-877-325-2952

New Terminal in Brampton, Ontario
Maurice O’Connell
Maurice.oconnell@ayrmotor.com
Tel: 1-800-263-8899
Fax: 1-877-325-2952

“I started to work for Ayr Motor Express in June 2007
and have been accident free for over 1.5 million miles.

Winnipeg, Manitoba

I like the fact that it is always busy with very little or Dale _U nderhill

no waiting time so getting my miles every week is Dale.underhill@ayrmotor.com
not a problem. Management and staff are very easy Tel: 1-800-668-0099

to work with no matter what the issue is. All of the Fax: 1-877-325-2952

Ayr Motor equipment is always kept clean and well

maintained, I'm paid weekly and the pension plan is
a bonus. | started my trucking career with Ayr Motor
and | plan to stay with Ayr until | retire.” 'E Eindlusion]

— Ghislain Berube, Truck #878 J [Ragsbeolk




MAKING YOUR MILES COUNT

Robert D. Scheper

Making Your Miles Count:
Gaining lasting Wealth

(Success and Failure of Operators continued from September)

As an accountant | have many meetings and
conferences with drivers, operators and business
owners, both in and out of the trucking industry.
It seems everyone has at least some interest in
gaining lasting wealth. There are many books,
speakers and celebrities offering countless
methods for wealth and prosperity. Personally
my favorite celebrity is Dave Ramsey. Gaining
wealth as an independent operator may be more
complex than most professions but certainly not
impossible. Are you interested and able to get,
build and then keep wealth?

As asserted in my second book ‘Choosing a
Trucking Company’, trust and integrity is (in my
opinion) foundational to all sound business
ventures and is critical to long term prosperity.
It makes little difference how much an operator
makes in the short term, if they are eventually
swindled into giving it up again in the future.
Being able to trust your business associates is
essential to gaining and retaining wealth.

Too many independent operators build
respectable wealth only to lose most or even all of
itin a bad year, through bad purchases or a bad
series of choices. Here are a few general points of
advice to keep that from happening to you.

GET WISDOM AND LEARN TO UNDERSTAND
YOUR BUSINESS

Wise people are generally wealthy; wealthy
people are not always wise. If you want to build
wealth... first seek wisdom. Being wise will
usually bring you wealth but chasing wealth rarely
gets you anywhere but in debt. Jim Treliving (star

20 ¢ OVER THE ROAD

of Dragons Den) wrote a great book 'Decisions:
Making the Right Ones, Righting the Wrong Ones'
in which he said just that. He had the opportunity
to work on the oil rigs and make lots of money
but he chose to take his dad’s advice "...do what
you love and money will never be a problem”
(paraphrased).

Get to know your industry. Get to know the people
who will give you the best advice. Avoid popular
opinions and emotionally based choices or decisions
that stroke your pride. Trucking isn't a get rich quick
industry. Success comes in the accumulation of
pennies... bit by bit, mile by mile.

TAKE RESPONSIBILITY TO PROTECT

YOUR CASH FLOW

Operators should always be aware of their cash,
where it is and where it is going. If you are not a
numbers person you must then enforce strong
margins into your monthly cash flow. Always
ensure a healthy, positive, monthly cash flow.
The more thorough your budget, the less margin
you need. When you force positive cash flow you
reduce your long term risks. You then increase
your ability to make GOOD choices. Working with
a strong savings account clears the mind and
avoids crisis management. Becoming wealthy

is much more about discipline than it is about
‘smarts'. The protection of your cash flow is
primarily a matter of discipline, not intelligence.

There have been several times in my life where |

blamed other people for their behavior and how |
it affected my results. It wasn't until | realized |
that it was always my actions or in-actions that
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communicated or contributed to my results. | am
responsible for my cash flow; you are responsible
foryours... nobody else.

UNDERSTAND YOUR LIMITS

Avoid the extremes in the trucking industry. Don't
push your equipment too hard. Don't cut corners
on your health. Don't set records of performance
just to prove to someone you can do it. The
trucking industry is based on consistent mile by
mile, penny by penny margins. Being greedy or
arrogant is a sure way to get you into a crisis. Get
to know your personal limits and the limits of your
carrier, your equipment and your environment. |
have seen countless operators be forced to take

a year or two to recuperate from overstepping or
overreaching.

Sometimes understanding your limits is a matter
of off-loading risk. A2014 non-scientific research
paper found that about 70% of all operators
used pre-emission trucks, thereby off-loading the
untested technology to others. There is a cost for
being a guinea pig (test subject). It very well may
be beyond the limits of independent operators.

The research displayed in my second book
(1996-2012) clearly shows that the majority (if
not all) return on investment in a highway tractor
comes AFTER the truck is paid for. Knowing ahead
of time that your wealth comes from a paid off
truck should stop you from buying new every few
years. It appears the industry has limited returns
naturally built into its contracts. The research also
showed the marked difference between running
costs in certain lanes and loops, differing as much
as 6+ cents per mile in fuel taxes alone. Choosing
the wrong lane or loop within your carrier can
naturally limit annual returns.

STICK WITH YOUR PLAN

Probably the first step is to have a plan. The best
way to formulate a plan is to determine your
exit strategy. When will you stop trucking? What
will you need to have when you stop? What do
you need every year to achieve that? Are your
health and accident risks covered? Do you have
everything in place to ensure you achieve your

goals? Are you disciplined enough? These are just
a few of the questions you need to ask.

In order to build a good plan you have to have
the right advice and be able to control the right
circumstances. Getting great tax advice is actually
simple and can save over $10,000 per year.
Choosing the right company or truck is not nearly
as easy. Accumulating good advice is critical to
building a good, long term financial plan.

Once you have a plan... stick with it. There are
countless interruptions, conflicts and catastrophes
that change the circumstances of your plan. Know
when to abandon it and when to double down.

Your plan should have stages in it. Stages where
you can secure your gains; lock them in to a safe
place where they can build more value without
your direct attention. It should be free of your
trucking responsibilities. Securing wealth is
popular amongst wealthy people. Nobody knows
the future.

Success in building wealth is a measure of
wisdom and discipline and not 'smarts’ and fancy
talk. Results speak for themselves; most people
gettired of those who try to cover up their results
with lots of 'speak'.

About the Author:

Robert D. Scheper is a leading Accountant and
Consultant to the Lease/Owner operator industry
in Canada. His first book in the Making Your Miles
Count series "taxes, taxes, taxes” was released

in 2007. His firm exclusively serves Lease/
Owner Operators across Canada. His second
book “Choosing a Trucking company” is the
most in-depth analysis of the operator industry
available today. He has a Master degree (MBA) in
financial management and has been serving the
industry since he and his wife came off the road
in 1993. His dedication, commitment and strong
opinions can be read and heard in many articles
and seminars. You can find him at www.making
yourmilescount.com or 1-877-987-9787.
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Top Fleet

Employers 2016

Hiring Company Drivers and Independent Contractors for our Domestic & U.S. Fleets
U.S. Fleet Drivers must be willing and able to cross border
EDGE

Ask about our Lease to Own and Driver Training Programs Transportation Services Ld,

Contact us at: driver.recruitment@edgetransport.com or 1.888.878.9585

connecting the continent siemenstransport.com




Aﬂ NOW HIRING FULL AZ
EAMS FOR DEDICATED RU

$0.60/MILE SPLIT ++
24/7 DEDICATED CUSTOMERS
HUSBAND & WIFE TEAMS WELCOME

T — Regional Canada
ide in style with our

late model tractors, & US Owner Opergtors
fully equipped! & Company Drivers
Ask us about our new
pay package

No East Coast!

We run the Great Lake
States, all of Ontario,
Manitoba and Quebec

For more information contact Daniglle! . Ll
P 1-855-MCKEVIT (1-855-625-3848)

F 1-888-005-7482 c

E danieller@mckevitt-trucking.com

Check out our New Website! TR U G K I ” G
www.mckevitt.ca



Iransport Service

WE APPRECIATE OUR DRIVERS...

TRISH BENNETT

Transport N Service Employee o7
since August 2006 - |

= i :

Call for Information
1-888-505-7775



Trina Allen presenting Trish Bennett
with the key to the new Harley that
she won in early September.

This is the second time that Trish has been
the lucky winner of our Driver Appreciation Draw...
she won in 2008 as well!

4. HARLEY-DAVIDSON



£BEST
SMANAGED
S COMPANIES

Platinum member

zaBesTHeets ((Top Fleet (L2

Employers 2016

CHA'.'.ENEER
. " We go the D.'s‘l‘anw .

GET BEHIND THE WHEEL
WITH ONE OF CANADA'S LARGEST
PRIVATELY OWNED FLEETS.

3
Jeﬂ‘__

Cm'CA'REERS/DRIVERS
CRUITING@ CHALLENGER.COM

1.800.334.5142
CONTACT US AND DISCOVER HOW WE'RE DIFFERENT FROM THE REST
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SPEAKING FROM EXPERIENCE

Ray J. Haight

Getting a Handle on your Trucking
Company’s Retention and Increasing

your Bottom Line

Growing your fleet and generating more sales
without tending to your bottom line is a little

like the old Jackie Mason joke when he tells the
audience how rich his brother-in-law got by selling
watches at cost. So how's he making any money if
he's selling them at cost? He sells a lot of watches!
This makes as much sense as companies with high
turnover expanding and buying more trucks when
the whole point of being in this business to begin
with is to generate profit. Unless I'm missing
something here and | don't think | am.

So knowing what we now know on this issue, if
you're a company with high turnover, growing
your fleet size should be the last thing on your
mind. If the purpose of being in the trucking
business is to make money, your focus has got to
be on reducing your driver turnover which goes
hand in hand with reducing your operating cost
toit's lowest possible number while maintaining
your fleet size. | guarantee you will make far more
money getting your turnover in line than growing
your fleet while you still have high turnover.

So you need to know your numbers before you
can enter the strategy phase of determining
exactly how you're going to take your driver
turnover number and reduce it as low as

possible. Want some motivation for this effort?
Fact: Companies with lower turnover have fewer
accidents. Fact: As | revealed in an earlier article,
the TCA InGauge benchmarking program confirms

28 ¢ OVER THE ROAD

adirect correlation between lower CSA scores,
insurance premiums and best in class Return
on Investments i.e. higher profitability.

Visit: www.tcaingauge.com.

So here is a good starting point for many of you.
No truer words were ever spoken than the phrase
'you cannot manage what you cannot measure'.

Itis just as true now as it ever was. So let's begin
by getting a very clear picture of exactly where
your turnover is now at, and here is how we are
going to do it. Before we get started | want to
mention that it is very important here to include
all drivers in your calculations no matter if they left
on their own, were terminated or left for health or
family issues. At this point, why they aren't at your
company now doesn't matter. We are just looking
forthe honest bottom line of your turnover.

Use this formula to calculate your overall
turnover rate:

Drivers no longer with the company (year to
date) / Elapsed days x 365 / total # of Drivers.

This is going to give you the Overall Company ,
Turnover.

For example: The company lost 100 drivers year
to date. That number is divided by days elapsed
from January 1stand then you divide by the total |
number of drivers in the company. "'.
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This example is a 150 driver fleet that has lost
100 drivers year to date. 100 divided by 256
(the number of days since January 1st when

[ wrote this article) divided by 150 = 74%
turnover.

Now we are going to determine our 12 month
or Short Term Turnover Rate. We do this with this
formula:

Drivers no longer with the company that were
hired in the last 12 months / drivers hired in
the last 12 months.

So now that we have these numbers we can
begin to get our hands around just how
substantial the issue is, right? Now we can begin
to deliberate or debate the kind of improvement
we think we can achieve over a reasonable
timeframe. What should the goal be over the
next 12 months? Of course that's up to you folks.
We know the driver pool is shrinking. We know
that without drivers we are all unemployed.

No one needs a trucking company without any
drivers.

If you think you need a clearer picture on what
you might be able to achieve | recommend that
you drill down further with your measurements
to discover specific reasons behind the turnover
numbers. You'll likely find some low hanging
fruit right at your fingertips.

So here is how you do it. Look at your individual
dispatch boards as though they are individual
fleets within your company because they really
are. Now just apply the same calculations as

we did for the overall fleet to each individual
dispatch board. At our company, we had six
different dispatch boards. So every month |
would receive two turnover numbers for each
board and | would also receive the overall and
short-term numbers for the entire fleet. For those
keeping score, that's 14 reports.

When you're done this you'll likely want to look
even deeper. At our fleet we had approximately
100 Company Drivers and 200 Owner Operators
and we decided that we wanted to measure
each group separately. So now we are producing
28 separate reports. You'll realize soon enough
that once you get the formulas up to date, these
reports are not difficult to generate. In fact, once
you start they become easy. Not to make things
appear to be overly complicated, because they
really aren't, we also had three training trucks
and we decided that we would gauge the
success of our training efforts by also measuring
our entry level drivers in the same way. 29
monthly reports allowed us to see where our
worst problems were which gave us direction on
where we needed to focus first. In your situation,
the number of reports or calculations may be
different, but the objective is to measure the
overall actual turnover numbers and compare
these to the same types of measurements

for dispatch sub-sets of your driver teams. Go
through this exercise and see what it shows you.

Of course what you're looking for is any
anomalies that might show you where to focus
your efforts. | guarantee that you will find some
low hanging fruit when the numbers are finally
revealed and you'll be on your way. Making
driver retention a key strategy is just good
business; moving your company to one that

is driver centric takes even more work but in
the long run itis also the best way to ensure a
sustainable best in class bottom line.

Safe Trucking

Ray J. Haight
Co-founder
tcaingauge.com




OUR PEOPLE AND EQUIPMENT SET US APART

LAIDLAW

AR R I E RS T ANK

OWNER OPERATORS NEEDED
BASED IN SOUTHERN ONTARIO,
GTA AND EASTERN ONTARIO
RUNNING A 700 MILE ON AVERAGE RADIUS

LIQUID Revised Pay Package for

Owner Operators in 2015
TANKER Company Owned Unloading

OWNER Equipment Provided
OPERATORS Industry leading Owner Operator Benefits
NEEDED

Package (Full Family Available)

Committed and Consistently a safe carrier
with a great CVOR and CSA ratings

Impeccably maintained equipment

ASK US
ABOUT OUR

$4000
SIGN ON

All borders and tolls paid
Shop rate of $70/ hour
No mark up on any parts

National Tire Accounts

98% of all resets in your own drive way
U.S. Runs

Must have a TWIC card / Fast Card.

tankrecruiting@laidlaw.ca 800-465-8265



INTRODUCING inGauge® FROM
THE TRUCKLOAD CARRIERS ASSOCIATION

MONTHLY DATA & BEST PRACTICES SURVEY

Via a simple Performance Data and Best Practices Survey, inGauge®
anonymously consolidates the data from Motor Carriers throughout
North America. Including the results from TCA's Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

COMPARE AND ENGAGE!

inGauge® tabulates your results and calculates Essential Peformance
Indicators® (EPIs), and compares your results to your chosen
anonymous peer group. Utilize custom data visualization tools to
engage your colleagues and employees.

2
>
@ CHART YOUR SUCCESS MAP

inGauge® provides multiple custom tools to help you create corporate
goals and accountability action items. Utilize Best Practices survey
results to make more informed purchasing decisions.

REPEAT AND SUCCEED!

Benchmarking is a process; one that has been proven to improve
profitability and lower a company’s risk profile. Benchmarking requires
discipline, but the results are well worth it!

ﬁGaug%

CARFIERS ASSOCIA

TCAINGAUGE.COM




Display Transportation is one of Canada’s Leading Truckload Carriers

We are seeking WE OFFER
EXPERIENCED Oscouted o
Transportation OWNER OPERATORS Light loads  Paid tolls

With late model equipment Safety Bonus $500.00
v per Quarter
Paid pick up & drops

a minimum of 5 years experience, a clean record Paid layovers

1-800-717-3769 E jobs@displaytrans.com www.displaytrans.com

WE ARE PROUD TO BE LOOKING FOR TEAMS AND SINGLES
PART OF THE TRUCK CONVOY

FOR THE SPECIAL OLYMPICS

1.5 cent Performance Bonus
Company Paid Benefits

' {ZBEST RSP Safe Driving Awards
((roﬂmfo!ﬁﬁﬁ Eﬂé\hl:;}fl\ﬁ%s Company Matched Pension Plan

LOOKING FOR A
DRIVER TRAINER

We help subsidize the high US
exchange for our Drivers
Call Teresa or Ron at

519-740-7072 ext.2 padore € COMVOY LY

or 1-866-Lin-Haul (1-866-546-4285) g e

g’ Fﬁ.’;“ Special Olympics
E-mail: Teresa@libertylinehaul.com e
Fax: 519.740.3194

www.libertylinehaul.com
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[PPOLIT) @
TRANSPORTATION INC.

Company Drivers:
For Corridor and US Lanes

Paid Bi-Weekly
Via Direct Deposit

Company Benefits
RRSP/DPSP Program
Scheduled Time Off

Owner Operators:
Corridor and US Lanes
Paid Weekly Via Direct Deposg

We pay plates, insurance, -,
fuel and highway tax

For Additional information call 1-888-308-5606 Ext. 3113
Qualified Drivers Send Your Information to: FAX: 905-639-5568

or Email: amber.webster@ippolito.biz
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5th Wheel Training Institute

LOUISE PHILBIN

Training Is Everyone’s Business

The looming deadline for the implementation of
Mandatory Entry-level Training (MELT) standards
for Class A truck drivers has stimulated much
discussion about the current state of training in
the Province of Ontario. As a contributor to Over
the Road magazine, | have given my opinions
on many issues related to MELT and training

and as a result, | have received many messages
and emails from truck drivers and trainers not
only from Ontario but also from other provinces.
It's obvious that driver training is top of mind

for everyone in the trucking industry. Yet | am
especially interested in the reactions of front line
drivers and trainers. They are concerned about
the quality and quantity of training that new
drivers are getting. And they're not too pleased
with what they feel is happening.

At the moment, the lens is focused on how

the government is going to improve safety on
the roads by mandating minimum standards.
This will affect many government bodies. The
Ministry of Transportation will have to change
and improve both the knowledge test and the
road test. The Private Career Colleges Branch of
the Ministry of Advanced Education and Skills
Development (formerly MTCU) will have to
review its current minimum standards for truck
driver training. Private career colleges will have
to change their curriculum to meet the new
standards. And carriers who participate in the
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Driver Certification Program and have signing
authority will have to meet the standards.

This plan is seen as the key to solving training
issues in the trucking industry. But will it be the
panacea and cure-all that ails training? Hardly.

There is no quick solution and | see a significant
gap in this plan. It's not realistic to think that
legislated standards will solve training issues
that currently exist in the industry. The intention
of MELT is to prepare ENTRY-LEVEL drivers to
enter the industry. The disappointment will
come when the trucking companies, who will
expect these graduates to leave the schools
with all the skills or knowledge to work in their
specific operation, find the skills lacking. Once
more, they will criticize the schools for not
preparing them adequately. | wonder what will
be the commitment of carriers in this new and
improved plan. Is it solely the responsibility

of the government and the schools to do
everything? No.

Over the years, | have often heard companies

lay the blame at the door of the schools for not .
getting a new driver ready enough to work for

them. History has demonstrated that initial

and ongoing training is frequently absent

when newly licensed drivers are hired. Many |
have improved their approach but too many A
still expect these drivers to be functional

OCTOBER 2016




immediately without added training. This is
where the carriers need to step up to the plate.
Long gone are the days where you can use the
'here-are-the-key-and-don't-screw-up' training
program to prepare drivers for work. | believe
carriers' expectations are sometimes not
realistic when it comes to putting new drivers
behind the wheel.

When we hire an administrative assistant to
work in our school, we know that it will take
almost six months of training, mentoring
and job shadowing for this individual to

be competent and confident to do the job
effectively. Why do some carriers believe
they can hand over the keys to a rig worth
over $250,000 and expect the job to be done
seamlessly? These new drivers will not know
the specifics needed to safely haul lumber,
heavy equipment, liquids or any other
commodity. It's the company's responsibility to
ensure the new worker can do the job safely.

And yes - new drivers will not have any
experience. At one pointin our lives, we were
all there. We have to remember that none of
us had experience after graduating from any
program. Someone gave us a break so we
could get started in our career. It's now up to
all of us to share in the education of these
new drivers.

I know it's a little disheartening to train drivers
and have them quit and go to a competitor.

I getiit... we all want that Uber worker who
can do every job flawlessly, contribute to the
organization and positively affect the bottom

line. But it's not realistic to expect that a new
driver will be able to meet this ideal. With
time and lots of training and mentoring, our
organizations will cultivate employees that will
be part of the fabric of our business. But there's
an investment that must be made. When a
new driver knocks on your door, take the time
to assess his or her skill level. You can help
someone build skills and knowledge but you
can't change a person'’s personality. So it's just
as important to assess this person’s attitude,
work ethic, willingness to learn and ability to
do what it takes to become a part of your team.

We all agree that in an ideal world, a student of
transportation should only leave the safety of

a school when he or she is able to perform all
aspects of the trades in a confident way. But it's
not how our industry works. The working model
for good training should include everyone.

The government sets minimum standards,

the schools teach the foundation skills and
knowledge and then industry continues with

a solid orientation and continuous on-the-

job training. That's how training becomes
everyone's business.

Louise Philbin

Co-founder and Education Director
5th Wheel Training Institute
Haileybury, Ontario
1-888-647-7202
www.5thwheeltraining.com
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We require some secondary education saskatoon SK
Positive Attitude Innisfil 0' N
4

Professional Appearance

Teams Welcome

35 positions available for drivers

Minimum 2 years verifiable OTR experience

$.42/mile single or $.25/mile teams
or greater subject to experience

Paid picks/drops/tarping
Qualify for Safety, Performance, and Retention Bonus

as well as Deferred Profit Sharing after
6 months of employment

Well established company with excellent opportunities
We offer monthly minimum of $4000

Direct Deposit

Excellent miles

Company Health & Dental Benefit Program '55':
after 1 year of employment L

Clothing allowance
Cell Phone allowance

Fax: 705-436-9706

recruiting@kelseytrail.com
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V/an

GROUP OF COMPANIES

@ 2013 voLvOTRUCKS @ 25% suowMARKETPRICE
@ Low MILEAGEUNITS @ BE YOUR OWN BOSS
@ 223 YEARFINANCING @ AGGRESSIVE INTEREST RATE

Terminal Locations

TORONTO LONDON MONTREAL WINNIPEG REGINA CALGARY

2284 Wyecroft Road 3960 Commerce Road 500 Montée Labossiere 68 Bergen Cutoff Road 12202 Rotary Avenue 5312 - 114 Avenue SE
Oakville, ON London, ON Vaudreuil-Dorion, QC Winnipeg, MB Regina, SK Calgary, AB

L6L 6M1 N6N 1P8 17V 8P2 R3C 2E6 S4M 0A1 T204T9

Tel: 905-338-5885 TF: 1-888-828-1727 Tel: 450-424-2700 Tel: 204-633-4099 Tel: 306-584-1001 Tel: 403-236-7922
Fax: 905-338-8450 Fax: 450-424-6838 Fax: 204-633-4069 Fax: 306-584-1081 Fax: 403-279-2983
TF: 1-888.828-1727 TF: 1-888-828-1727 TF: 1-855-937-2854  TF:1-888-828-1727  TF: 1-800-268-3045

For more information, call us Toll Free: 1-855-937-2854 or email drivers@caravangroup.com

@ f ® in
Www.caravangroup.com



NEW COMPANY
DRIVER BASE RATES

Singles $0.50/Mile
Teams $0.58/Mile

Call Today
for Details!

TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You Want to GROW your Business?
LOOK NO FURTHER....

Owner Operator Teams Owner Operator Singles Company Driver Teams
Needed for Western Canada Needed for U.S. Needed for Western Canada
and U.S. and U.S.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Bill Scott at 1-844-400-8521

Email bscott@totallogistics.com

Committed to Mutual Success | Through Customer Service Excellence | Together we can move your business forward




EMPLOYERS HAVE A CHOICE
WHEN HIRING NEW DRIVERS

North America has 57 Schools STUDENTS

with a PTDI-certified course. You have assurance that the course you

attend meets North American driver

training skill and course certification

North American skill and standards:

certification training standards for: »  Minimum 104 hours classroom

»  Minimum 44 hours per student
behind the wheel

»  Maximum 4-1 student/instructor ratio
BTW on the road

» What you need to know and do as a
safe, professional driver

alpT n I riven By Excellence...
Measured By Q Q““I“V n www.facebook.com/PTDI86
-.'..

www.ptdi.org

Visit www.ptdi.org

» Entry-level
»  Driver finishing




SAFETY DAWG
Chris Harris

Pre-Employment Screening and You

[ have noticed that many companies are still

are not using the PSP program from the USA.

PSP stands for Pre-Employment Screening.
As a driver you may not know what a PSP is
but they have been around now for a few
years and it is a program that is important to
trucking and recruiting.

As a driver, you may think ‘this is a recruiting
tool’ but it is more than that and you as a
driver need to know about PSP. All recruiters
and safety managers are using it. It is the
USA's version of Ontario or Alberta’s truck
driver abstract. In Ontario it is called a
'Driver CVOR' and in Alberta it is called

a 'Commercial Driver Abstract’. And YES,
Canadians can apply for and receive a PSP.

What is on the PSP? It contains five years of
crash data - a whole sixty months of crashes.
If a Canadian driver has had a truck crash in
the USA, the collision will likely appear in
the PSP report. So drivers, you can no longer
hide a USA crash. Recruiters too need to
know about all crashes. So the recruiter will
obtain your PSP. It also will show all your
inspection events for three years - that is
thirty-six months of info. If a driver has had a
clean inspection, then it too will show up. If
a driver has had a violation at the scale it will
also show up (an inspection event could be

ata scale or it may be a roadside inspection).

So a PSP shows five years of crash data and
three years of inspection events.

It also shows, under Event Information, the
name of the carrier and the DOT number of
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the carrier. This information makes doing
reference checks much easier. Recruiters can
also match this up to an application form.
For drivers, it may help their memory and
assist them to list all of the past employers.

Drivers, you need to know what is on the
PSP report. You can get your report for free
at this link.
https://www.psp.fmcsa.dot.gov/psp/oa/
ApplInfo.aspx

It takes several weeks for Canadians to
receive it, but you will get it.

Recruiters need to pay to receive a PSP
report. For fleets of less than 100 power
units the cost is $25.00 annually for the
fleetand $10.00 per search. The larger
fleets will have to pay $100.00 annually

and $10.00 per search. Recruiters, you do
need to have a DOT number to get a PSP

for a potential driver. | have not heard of a
way for non-cross-border carriers to get PSP
reports. You also need to have the driver sign
a release form before you can ask for the
record. Recruiters, you need this valuable
information to make a hiring decision. You
need to view the current Driver Abstract,
Commercial Driver Abstract, Criminal Record
Search and of course the PSP. In this way, you ,
improve your chances of hiring a competent,
qualified truck driver. You need all of this
information to make a decision and to justify
your hiring decision.

Now you might be saying, justify my A
decision? I'm the recruiter. | make the hiring
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decisions. doy(;t have to explain my hiring

decision to'anyone! Well, you might. If you
hire a driverand that person has a serious
crash, your company may get sued. If the
suitis for either ‘Negligent Entrustment’
or‘Negligent Hiring' you may find yourself

explaining your hiring decision to the courts.

Your decision had better stand up as a
reasonable hire or else your company could
be on the hook for thousands or millions of
dollars. In a catastrophic collision, you will
be justifying your choice of driver. For you
to sleep at night, you need to know your
decisions will stand up in a court of law. If
you hired a driver and that person goes out
and kills someone with their/your truck, you
and your company can be held responsible.
Yes, | said you! Being personally named and
being personally financially accountable for

ENJOY THE BENEFITS
OF ANU ERA OF TRUCKING

+ Competitive Compensation
* Bi-Weekly Direct Deposit

* Regular Home Time

* Referral Bonus Program

COMPANY DRIVERS

+ Company Paid Benefits

+ New 2016 VOLVO (ISHIFT)
+ Impressive Pay Package

the hiring has happened many times in past
lawsuits.

PSP is one of the many tools that a recruiter
needs to use to make quality hires. Truck
drivers need to know what is in the report so
that they are equipped to answer possible
questions about what appears on the PSP.
You both need the PSP report.

Stay safe out there.

Chris Harris
Top Dawg, Safety Dawg Inc.
905-973-7056

chris@safetydawg.com
@safety_dawg (twitter)

IMMEDIATE OPPORTUNITIES

for Experienced Drivers
and Owner Operators

SIGNING BONUS - All New Hires!

OWNER OPERATORS
+ Fuel Cards

+ Paid Bridges & Tolls
+Paid FSC

+ No Hold Back

Contact Recruiting: 877.321.2992 careers@shipnuera.com

OCTOBER 20176
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WE AHE lllllI(ING FIIII Yﬂll
Quality Team Owner Operators

Service Pro  Ffor Dedicated Canada Only Runs - Ont. to BC/AB
TRUCK LINES Plus Dedicated lanes hetween Yancouver, California & Toronto

We welcome husband
and wife teams

Over 25 years in transportation
All new equipment * Satellite tracking

24 hour dispatch
u n m Call recruiting 905-564-3374 ext: 34 * Fax: 905-564-5804
safety@sptrucklines.com « www.sptrucklines.com

(RECRUITING!

SWNER opERATORS'

"”'?ING DRIVERS & OV \
E—

WHY DRIVE FOR ERB:
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/ viivers WANTED

ASK ABOUT OUR
PERFORMANCE BONUS!

FORBES-HEWLETT
————— g S

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

| fl»Rink > ] Email us in confidence at drive@fhtp.com
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INTERESTED? CONTACT CARMEN TODAY!
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KICK YOUR DRIVING CAREER
INTO HIGH GEAR

FFAST @ *CSA PARS PAPS

LOCAL, DEDICATED & LONG HAUL OPPORTUNITIES

© FULLTIME POSITIONS

© HEALTH, DENTAL & LIFE INSURANCE PLANS
© PENSION PLANS

o NEW EQUIPMENT

© FRIENDLY ATMOSPHERE

© ONGOING TRAINING & SUPPORT

© COMPETITIVE MILEAGE RATES

© STEADY MILES YEAR ROUND

© QUICK TURNAROUNDS

© DEDICATED TRUCKS

© PAID WAITING & DWELL TIME

® ALLTOLLS & BORDER CROSSINGS PAID

© EXPECTMORE™ AT CARMEN TRANSPORTATION!
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WE PAY FOR
PERFORMANCE

Is your performance recognized? At Hyndman, we reward results. Not only do we
offer Health & Dental Benefits on Day 1, we get your money in your pocket faster with 2
pay days per week and provide many bonus opportunities to keep you challenged,
interested and rewarded. Join our success today and let us reward your performance!

» CLEAN INSPECTION BONUS » SAFETY BONUS
» PRODUCTIVITY INCREASE BONUS » QUARTERLY MILEAGE BONUS
» DRIVER REFERRAL BONUS » $2,000 TEAM SIGN-ON BONUS

(800) 332-0518 | DRIVEHYNDMAN.CA

A Celadon Company

We're moving! Our Kitchener Terminal is re-locating to a brand new facility in Ayr

401 & Hwy 97 @ Exit 268. Come visit us!



88% Revenue Pay
in US FUNDS

New 2015 reefer

trailer Rentals

$1000.00 Sign

On Incentive

Free Same Day Pay
No Forced Dispatch
High Miles
Fuel Discounts

$1000.00 Driver
Referral Incentive

APPLY NOW

INDEPENDENT CONTRAGIORS WANTED-.

We pay in U.S. Funds

>

Midwest Transit Inc. is currently seeking qualified,
motivated & safe leased contractors to join their team.
Quarterly Safety Incentive Drawings

worth up to $10,000

Roadrunner Transportation Service Inc.

Kalyn Devoe
800-560-3758
kdevoe @rrts.com
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GUARANTEED MILES

®

WORK/LIFE BALANCE

FINANCIAL SECURITY -
~
\

GIVE US YOUR TIME
WE’LL GUARANTEE YOUR MILES

Single company drivers that make themselves availahle no less
than 21 days a month, will be guaranteed 10,500 monthly miles.
Paid in full even if the available driver isn’t fully utilized. There will
also be a mile guarantee for team and LCV drivers.

CALL RECRUITING TODAY

ALBERTA & BRITISH QUEBEC, ONTARIO & CENTRAL

COLUMBIA - HUTCH THOMAS CANADA - MANDY MATHESON &
Weekdays - 1-800-567-7266 Weekdays - 1-877-349-3801 r T
Weekends - (403)-870-3776 Weekends - (204)-930-7007 TRANSPORT

[—

Or Visit to learn more.



CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN
Prince George, Moncton, Calgary and Newfoundland

If you are an Experienced, Safe, Owner
Operator, now is the time to look at CNTL!

CNTL is CN’s Trucking Subsidiary,
the continuing growth of Intermodal

m T I freight means we always have the
moves available that meet or exceed

We deliver.  your revenue objectives.

Ask about our Signing ~ Keep more of your earnings with your fuel price

capped at 35 cents per litre. Take advantage of our
Bonus, Safety Bonus, and Tire, Bunk and Engine Heater programs, and Group

Safety Awards! Truck Insurance and Optional Benefit programs.

If you would like to talk about joining our team please contact us
1-866-239-9889 cntldrivers@cn.ca 1-866-803-2702

CNTL.ca





