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— YOUR BORDERLESS CARRIER —

Keep this magazine in your truck...you never know when you’ll need it!
www.overtheroad.ca
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PRINGE

LOGISTIC SERVICE
SERVICE LOGISTIQUE

NOW HIRING

Class 1 Drivers
(team and single)
With 1-2 years Experience
For Canada And US

Class 1 Flatbed Drivers

» We Are Offering Good Pay Please call Jerry
» Well Maintained Volvo Trucks or Melanie at
» Flexible Work Schedules

» Excellent Miles 514-367-0000

300, Berge du Canal,
suite 312
Lachine (Québec)

H8R 1H3 princelogisticservices.com



OWNER OPERATORS
for Ontario / Texas Lanes

Dry Van Freight Access to Company Personal Communication

Paid weekly direct deposit Fuel Accounts with Dispatch

Paid plates, insurance, In-house discounted
fuel tax shop rate

Paid bridge tolls,
road tolls, scales & faxes

Competitive rate per mile
Safety Bonus Program

Contact Us Today

TOLL FREE 1-866-569-7964

" Visit our web site
www.keypomtcarrlers.com

1018 Parkinson Rd, Woodstock, Ontario

88% Revenue Pay
in US FUNDS

New 2015 reefer
trailer Rentals

$1000.00 Sign On

Incentive
Apply Now
Independent Contractors Wanted Free Same Day Pay
We pay in U.S. Funds
Midwgst Transit Inc. is currently seeking No Forced Dispatch
qualified, motivated & safe leased contractors
to join their team. High Miles

Quarterly Safety Incentive Drawings
worth up to $10,000 .
Fuel Discounts
Roadrunner Transportation Service Inc.

Kalyn Devoe $1000.00 Driver
800-560-3758 ¢ kdevoe @rrts.com Referral Incentive
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DAICOL

INTERNATIONAL INC.

CELEBRATING 20 YEARS

Hiring in Western Canada

Company Drivers Only
(single or team drivers)

Quality is Priority

o Top Wages & Great Work
¢ 3,000 plus miles per week

1-800-665-0756

or 204-989-5050
dispatch@darcol.com
www.darcol.com

Winnipeg, MB

4 e OVER THE ROAD

SKaostler

DEDICATED LOGISTICS INC

SINGLE CROSS BORDER
DRIVERS NEEDED

WE OFFER
Steady work
Dedicated new trucks
Short haul bonus
Company paid benefits

WE REQUIRE
Minimum 2 years cross border experience
FAST Approved given priority
No criminal re
an drivers a

cord

Formore information call Christa

1-844-223-0064 c.1-519-897-5073
safety.hostler@bellnet.ca
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TRANSENM

CARRIERS INC.

nada Only Team Drivers

Sign-on bonus for Safety recognition program, Dedicated new
company drivers* ‘ wellness program and more ‘ equipment
WE OFFER WE REQUIRE
»  Competitive compensation package »  Minimum 1 year of
»  Comprehensive benefit package to all employees verifiable experience
»  Corporate perks, recognition programs, wellness »  Experience within last
program, and more 10 years
» 2015-2016 Volvo Trucks »  CVOR/ Driver's abstract
»  Great work-life balance with individual driver-oriented in good standing
approach »  Criminal Background
»  Safety focused company culture with a commitment search
fo diversity, integrity and open communication
*SOME CONDITIONS APFLY — i

Please Contact James Taylor
1.877-907-8101 x5 F 416-907-8103 aitn: HR
hr@transamcarriers.com www.fransamcarriers.com

YOUR SAFETY + YOUR SATISFACTION + YOUR SUCCESS = OUR GOAL



' NEW COMPANY
: DRIVER BASE RATES

_ Singles $0.50/Mile
. - Teams $0.58/Mile

Call Today
for Details!

TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You Want to GROW your Business?
LOOK NO FURTHER....

Owner Operator Teams
Needed for Western Canada and U.S.

Owner Operator Singles
Needed for U.S.

Company Driver Teams
Needed for Western Canada and U.S.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Bill Scott =t 1-844-400-8521

Email bscott@totallogistics.com

-l '_ =

Committed to Mutual Success | Through Customer Service Excellence | Together we can move your business forward
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*Bulk Systems

We Offer

we F
“ e 2 years driving experlence .
* Border crossing is an asset o

¢ Clean A-Z abstracts o
¢ A professional attitude

e FAST card required o
e TWIC card a definite asset

Contact Paul Cote at

905-888-2904

or 1-888-280-8406 ext.225 ®
(this is a 24 hour number)

E-mail: pcote@premierbulk.com

Performance incentive bonus

Work life balance with quality home time
NEW terminal with exceptional

driver amenities

Minimal transition time for experienced
tank operators

Group benefits available for company
drivers and owner operators

e Paid rate per mile
® Fuel surcharge paid

All tolls and bridge crossings, no out of
pocket expenses

e East Coast premium

e Cell phone compensation

www.premierbulk.com *
25 Gormley Industrial Ave,
Gormley ON, LOH 1GO

“PREMIER"

FUEL
SUPPORT
PROGRAM

A personalized company with an
open door policy

Paid training for qualified drivers

~EEFA.

s
T4IEXPRES

PIP

“Partners in
Prﬂtectfo n"




McKEVITT
TRUCKING

Company Drivers and
Owner Operators

¢ Excellent Miles
¢ Great Pay

COME DRIVE FOR US * Dedicated Customers

Call Today for * May F.S.C average
Our Lanes

21.8 cents/mile

Contact Danielle!
1-855-MCKEVIT (1-855-625-3848)
Fax: 1-888-905-7482
danieller@mckevitt-trucking.com



HE BEST IS THE LEAST WE CANE

Class 1 - AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE

Up to .46 per mile for Singles

Up to .54 per mile for Teams

Including a group health & benefits plan
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick

WE REQUIRE: Special Need
2 ifiable experienth for Company Teams
years verifiable experien
Clean abstract
Criminal search

Please contact our Recruiting Department
for more details

Woodstock, New Brunswick
Brian Sparkes
b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 e 1-506-325-2205
Fax: 1-877-325-2952
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toin e lub ~ 4 New Terminal in Brampton, Ontario
Steve W9 Dale Underhill
Dale.underhill@ayrmotor.com

Tel: 1-800-668-0099

Fax: 1-877-325-2952

“I have been a Driver with Ayr Motor Express since Winnipeg, Manitoba
1994. During my 22 years here, | have appreciated; )
the great benefit and bonus program, the weekly Robert Hooton

direct deposit pay, the owners and top management robert.hooton@ayrmotor.com
are always available to talk, late model and well Tel: 1-800-274-7836 © 1-204-661-6750
maintained equipment, high miles with a variety of Fax: 1-204-661-6726

routes, my layovers are rare with reasonable home
time, plus much more.”

— Steve Wragg 'E iisfon|

:
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LONGHAUL FLATDECK
OPPORTUNITIES

BASED OUT OF WINNIPEG
RUNNING CANADA & US

...

GREAT OPPORTUNITIES TO TAKE YOUR
. CAREER TO THE NI&.EVELI “

o — "‘*

COMPANY DRIVERS AND OWNER OPERATORS
Regular home time - average 10-14 days out
Group benefits plans for both Company Drivers & Owner Operators
Excellent Income Potential

Average Gross Annual
Earnings for Company Drivers
$85,000 - $90,000

Average Gross Annual
Earnings for Owner Operators
$175,000 - 185,000

For more information Kim Vosper, Driver Recruiter Andy Trybell, Driver Recruiter

1-888-271-9785 kvosper@kleysen.com  atrybell@kleysen.com

KLEYSEN GROUP LP is a Mullen Group Income Fund Limited Partnership



Better opportunities
lead to even better
futures with Ryder.

Home every other day

Dedicated automotive runs to USA
Attractive remuneration package
Weekly payroll

No-touch freight

Flexible benefits plan

Registered Retirement Savings Plan
Stock purchase plan

Uniform and boot allowance

Must be FAST Approved or have a CDRP Card

Apply at Ryder. To review all job requirements, see available jobs and submit your resume,
visit canada.ryder.com/career. Questions? Call us at 1-844-99Ryder, or send an email to
hire32@ryder.com. Ryder makes your career Ever Better.

Ryder

<
FLEET LEASING & MAINTENANCE | DEDICATED TRANSPORTATION | SUPPLY CHAIN SOLUTIONS ; Ever better.”
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COMPETITIVE PAY PACKAGE
STEADY RUNS

WORK STABILITY

JOB FLEXIBILITY

TEAM & SINGLE

SHORT & LONG HAULS

1-855-741-0204 ext. 2

recruiting@asigloballogistics.com

eeeeee

GREAT OPPORTUNITIES

e
NOW RECRUITING ON ROAD DRIVER COACHES

> Competitive wages > US/Canada Long Haul Dry Van CONTACT RECRUITING TODAY
> Paid Weekly > Great miles year round
>
>

> Benefits after 90 days FAST Card required 1-888-596-0211
> Good Equipment Terminals in Quebec, Ontario, JOBSCAT@CAT.CA

North Carolina and Texas

12 « OVER THE ROAD JULY 2016




We understand the value of

Ambitiousg

exceeding the 3 % national average in Canada

B 4 TRANSPORT

The Driving Force Behind Your Business

866-774-9575 | jbttransport.com
AYR ONTARIO



At Highland,
we care.

That’s why we dedicate our efforts
to making sure that our drivers
are the best of the best.

We are looking for experienced
Owner Operators and Company
Drivers to join our team
for U.S. and Long Haul
Truckload and Intermodal services.

Owner
Operators

» Company

] ] Drivers
New Pay Package for Company Drivers up to .50/mile

» US Regional
Highland has been in the transportation industry for Long Haul
over 50 years and as a people company we are very
proud of the employees and drivers that make up our
organization. If you have an AZ or Class 1 licence and
one year experience, call one of our recruiters to learn
more about the benefits of joining our devoted team.

ONTARIO QUEBEC EASTERN WESTERN

f facebook.com/highlandtransport

www.highlandtransport.com



EMPLOYERS HAVE A CHOICE
WHEN HIRING NEW DRIVERS

Ontario has only nine schools
with a PTDI-certified course.

Visit www.ptdi.org

North American skill and
certification training standards for:

» Entry-level
»  Driver finishing

Driven By Driven By Excellence...
Measured By Quullly
=Q0NQ®

Professional Truck Driver Insmuie

STUDENTS

You have assurance that the course you
attend meets North American driver
training skill and course certification
standards:

»
»

»

»

Minimum 104 hours classroom
Minimum 44 hours per student
behind the wheel

Maximum 4-1 student/instructor ratio
BTW on the road

What you need to know and do as a
safe, professional driver

www.ptdi.org




LIVIGSTON

Livingston is now hiring Company Drivers &
Owner Operators due to continued growth

Owner Operators: Company Drivers:
* OEM Deliveries * Competitive Wages
* Plates Paid * Benefits and Pension Plan
* Fuel Surcharges Paid * Dedicated Truck
* Fuel discount card with  * Incentive Programs
no administration fees * Direct Deposit
* Direct deposit bi-weekly  * Home Weekends
* No start up costs
*No pamt aquireme

. Need

In Concorg )
Halifax NS anq
Montreal pq

or e-mail dbrown@livingstonintl.com



g
owner operators.

Drivers for flatbed and reefer, Trainees from accredlted
schools, Apprentices and Licensed Mechanics, and

Challenger is the company you should be driving for. 3 /

We take care of our drivers. In addition to great company culture, we offer
a new pay package with pay rates reflecting your experience level, new
equipment, benefits from day one, paid orientation and tuition reimbursement
for qualified trainees.

The result? Challenger’'s an ever growing company with low turnover and
no shortage of work for our quality drivers. Contact us today to find out how
you can join the Challenger family.

JABESTFleets

TO  DRIVE FOR

1.888.818.5112
recruiting@challenger.com
www.challenger.com

S MANAGED 'ﬁ SmartW.
“‘COMPANIES B patne Top Fleet

Platinum member Employers 2015




SIX REGIONAL
GOMPANY DRIVERS

for crosshorder routes.

- Guaranteed 500 miles a day

- Earn up to 60 cents a mile

- Home every weekend
- Fast card required OUR NEW 5

2017

™ SmartWay: TRUCKS HAVE
T P
ety A s ARRIVED

519.740.6500 x224 1 Cell: 519.209.3230 | jschmitz@transfrt.com

TRANS'FRT, .
service at www.transfrt.com

Trans-Frt. McNamara 1126 Industrial Rd., Waydom Industrial Park, RR. #1 Ayr, ON NOB 1EQ ﬁ" 1

519.740.6500 | Toll-Free: 1.800.265.7875 | Fax: 519.740.6185 | Online: www.transfrt.com :
TERMINALS LOCATED IN: ONTARIO « ALBERTA « BRITISH COLUMBIA « CALIFORNIA ~

(& v}
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/ bRIVERS waNTED
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ASK ABOUT OUR
PERFORMANCE BONUS!

FORBES-HEWLETT
——————— g S

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

| fl» Qink > ] Email us in confidence at drive@fhtp.com
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MAKING YOUR MILES COUNT

Robert D. Scheper

Making your Miles Count: The Cost
of Turnover for the Operator

Ourindustry has produced many reports
that focus on the cost of turnover for
carriers because without a doubt, turnover
is expensive to everyone. However, the
cost to an operator can be much more
devastating. As an accountant for hundreds
of independent operators | see the cost
directly and indirectly every month and
every season. The true cost is not always
calculable in dollars and cents, nor at times
even directly attributed to turnover.

I had a client come into my office a while
back. He wanted information about
changing carriers and moving to a situation
that allowed him weekends off. | reminded
him that | wrote a story in my second book
almost exactly like his inquiry.

There was a small carrier that had many/

most power units as independent operators.

The unique thing about this carrier was
that nearly everyone had the weekend off,
leaving Monday and getting back either
Friday night or Saturday moring. The
president of the carrier had operators on a
list trying to get on with the company even
though he paid about $700 per month less
in his contract than the industry “norm”

at the time. The president decided to take

20 ¢ OVER THE ROAD

advantage of this opportunity and expand
his company. The difficulty was that the
new freight he would need to start hauling
required Monday moming deliveries
(therefore leaving Saturday or Sunday). As
the carrier grew, operators were dispatched
out on the weekends and the complaining
began. In 4-12 months, operators began
leaving the carrier and they couldn't be
replaced. The carrier bought more and more
company trucks to haul the freight. Within
two years the carrier had no operators
(only company trucks). In fact the president
became so bitter he didn't even have an
operator contract available any more.

If this client of mine was to now move to

a carrier that gave weekends off, will he

truly have every weekend off? Would it be
guaranteed? If he does move, does he need

to buy new/different equipment? If he needs

to "upgrade” his truck, will his fuel economy

be better or worse? Will maintenance now

affect his new cash flow? He hadn't thought .
about any of that.

The operator then asked about maybe

getting his own running rights? He asked

if I knew anything about it. After pointing |
again to a couple of chapters in my second |
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book, I told him that we also consulted for
several “one truck” trucking companies

and | gave him the average returns in
comparison to lease/owner operators. It
ranged from -5% to +15% of the average
lease operator (those paid by the mile).
Compared to Owner Operators (those paid
by percentage) however, it ranged from
-15% to +10%. The reason it varied so much
(especially with O/0 or percentage) was
because everything depended on which
customer group he would seek to cultivate
and haul for (compared to the customers of
carriers who paid percentage). In conclusion,
| stated that the majority of drivers who have
their own running rights do it not to make
"big" money. They do it as they enjoy the
freedom of saying no to loads they don't
want and they are satisfied to work less for
less money or sometimes similar pay. They
simply sacrifice money for time. The drivers
who wish to make “BIG MONEY" drive for
larger carriers (typically) that have cornered
a market of good paying freight. Since good
paying freight generally requires more
driver attention and responsibility, carrier's
use percentage as a means to fairly offload
risk. If a driver hustles and knows how to
reduce their risk by proper behavior they can
produce netincome in the top ten percent.

The point I'm making in this article is that
independent operators need to seek advice
and understand their industry. They need

to have clearly defined goals, standards of
behavior and take on risk that makes sense
in relation to their projected and real net
income. They need to be more scientificand

less emotional. They need to choose a carrier
based on research, not trial and error.

In our industry, money is made package
by package, skid by skid or maybe LTL but
money is almost always lost by the truck
load. Losing money may take months,
years or even a decade to recover from. The
generation of ‘trial and error independent
operators' is coming to a close (with the
exception of carrier walk-away leases).

Many people boast of going to the school of
hard knocks as if that brought huge benefits
without tuition. That's not accurate. Though
I've met many graduates who have learned
a lot, too many are still trying to pay off their
student loans... load by load.

About the Author:

Robert D. Scheper is a leading Accountant
and Consultant to the Lease/Owner operator
industry in Canada. His first book in the
Making Your Miles Count series "taxes,
taxes, taxes" was released in 2007. His firm
exclusively serves Lease/Owner Operators
across Canada. His second book "Choosing
aTrucking company” is the most in-depth
analysis of the operator industry available
today. He has a Master degree (MBA)

in financial management and has been
serving the industry since he and his wife
came off the road in 1993. His dedication,
commitment and strong opinions can

be read and heard in many articles and
seminars. You can find him at www.making
yourmilescount.com or 1-877-987-9787.




HIRING

mﬂ” Woon OWNER OPERATORS

TRANSPORT ~ AND COMPANY DRIVERS

1. WE REQUIRE
Drivers Abstract
WE OFFER
. CVOR Abstract
Competitive Rates .
Benefit Package Criminal Search
. FAST Card

Safety Bonus paid quarterly )
2 years AZ Experience

Same Rate Loaded & Empty Professional Artitud

Company Fuel & Bridge Cards rofessional Attitude

Steady Miles

Fuel Surcharge Program

No Charge Satellite

Customs Transponder Paid

Weigh Scales Paid

Weekly Settlement with Direct Deposit

Heavy Vehicle Tax Paid

tuﬂ., fax or e-.muﬂ ‘Nm“m.a to book an appointment at either of our locations
4925 C.W. Leach Road, Alliston, ON ‘= 3378 Putnam Road, Putnam, ON
Fax 705-435-4129 * norma@trailwood.ca

Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image

Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

5 Email: sales@veeboards.ca
22 « OVER THE ROAD JULY 2016




A Mississauga-based Carrier '

Opportunity
For 3 Owner Operators
& 3 Company Drivers

New Running Schedules

We offer an ahove average pay package including:
Paid Fuel Premium, Fuel Cards Available, Plates, Permits, Tolls, P& Safety Bonus & More
Paid Weekly - Pirect Deposit, Subsidized NTL and Group Benefit Plan
No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules

o US. Border Experience \
o Clean Abstracts & Criminal Search S\‘fr&%s
o Late Model Tandem Air Ride Tractor

Contact Jimat: 1-800-387-17117
or recruit@atlantis-airlink.com

JOBS FOR TRUCKERS e 23
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Iransport Service

WE APPRECIATE OUR DRIVERS...

DAN BEATTIE!

a\

2
- .-\\Il l\ ¥ h

Call for Information
1-888-505-7775
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Earl Allen presenting Dan Beattie with the key to the
new Harley that he won in early June. Dan has been a
Transport N Service employee since September 2009.

GIVING AWAY
- ANOTHER HARLEY

SEPTEMBER 12/16

k26 HARLEY-DAVIDSON

._%_E —
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DRIVE STAR
M

WE ARE CURRENTLY LOOKING FOR

TO DELIVER NEW & USED TRUCKS AND TRAILERS TO
VARIOUS LOCATIONS THROUGHOUT CANADA AND THE US

APPLY TODAY!

Please send your resume to
Recruiting@drive-star.com
or call toll free number 1-855-781-3787



Tranmspors

1 We are a great family oriented business looking
] to hire on select O/O for cross border runs.
We offer competitive compensation, border crossing

FOR SELECT COMPANY —
DRIVER AND OWNER OPERATORS Qe Irrery

bridge cards, fuel cards and E-PASS transponders.

Contact Sandra today for more info!

Sandra@carmentransportation.com

P S T
- 70BRESTFleets MANAGED
M | COMPANIES,

s

LOOKING FOR TEAMS AND SINGLES
WE CARE ABOUT 1.5 cent Performance Bonus
OU R DRIVERS Company Paid Benefits

RSP Safe Driving Awards
NEW INCREASED MILEAGE RATE  Company Matched Pension Plan

LOOKING FOR ADRIVER TRAINER

We help subsidize the high US
exchange for our Drivers
Call Teresa or Ron at

51 9'740'7072 ext.2 Proud to be
or 1-866-Lin-Haul (1-866-546-4285) a part of the

E-mail: Teresa@libertylinehaul.com
Fax: 519.740.3194 Kl | www.libertylinehaul.com

ACN
Féﬁéa\ Special Olympics
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SPEAKING FROM EXPERIENCE

Ray J. Haight

Action Overcomes Fear

I have had many changes since stepping

aside from running a motor carrier. One of the
rewarding parts has been the ability to set my
own agenda. The flip side of that has been trying
to stay focused on new challenges that | have
taken on. You see, my new free time has created
many new distractions that | truly enjoy but at
the same time, divert me from what | still want
to achieve in my business career. During my old
routine | felt accountable to many people so |
would write a 'to do' list every day and recap it
each evening stating what | had accomplished
and | would try to be disciplined enough to
touch or accomplish all those items that were
the most difficult for me. I did this by marking
them AOF (Action Overcomes Fear). The rational
was obvious. Usually those things that we are the
most uncomfortable confronting are made more
difficult than they really are because, as humans,
we tend to avoid them.

AOF was my mental reminder that in fact,
confronting those difficult issues early usually
revealed that they are not as difficult as | thought
they would be. It's the procrastination that we
get bogged down in and the avoidance of a
difficult situation that we dwell on that makes
the situation bigger than it really is. Some of you
might be in the same type of situation, especially
when it comes to dealing with issues with your
current carrier. Remember that old song "Take This
Job and Shove It?" It sounds great but the cost of
changing jobs as a driver or changing contracts as
an Owner Operator is expensive and need to be
thought through thoroughly before leaving the
situation you are in with your current carrier.

As a company driver, if you leave your carrier
you will be giving up your earned benefits and
possibly your safety bonus that has been earned
to this time of the year. You'll lose your seniority,
which may or may not mean that much to you,
but does grant you additional vacation time or

28 ¢ OVER THE ROAD

the opportunity for better runs. You may have
a waiting period for health benefits at your new
carrier plus the inevitable cash flow interruption etc.

As an Owner Operator considering changing
jobs you're probably going to cost yourself
thousands of dollars. You should plan for 2-3
weeks to switch carriers as it probably will take
that amount of time by the time you de-identify
your truck, take out your satellite, surrender
other company equipment, go through the

new company's orientation, get a safety etc.
While all this is going on you will be hit with
your fixed costs, which keep coming no matter
what, including your truck payment, break down
insurance and your personal fixed costs such as
your home mortgage, car payments and your
insurance payments. Let's say this number for
three weeks is $2000.00 dollars for your truck
and $1000.00 for personal payments. That's
$3000.00 that's going to keep coming no matter
what. Let's assume that your missed revenue or
opportunity cost is $9,350.00 (8500 miles @
1.10 per mile for easy numbers) for 3 weeks. To
be accurate we need to back out your variable
cost. For fuel and maintenance; say $3800.00.
Your missed opportunity money is $5550.00
plus your fixed payments might mean that the
three-week change to your new carrier will cost
you $8550.00. You might have decided to move
to the new carrier because they pay an additional
3 cents per mile. If you run 30,000 miles per
year, that means you will earn an additional
$3,900.00 dollars and at that rate it will take ,
you 2.5 years to re-coup the money it cost you
to change. Put pen to paper and figure it out the
numbers don't lie, they enlighten.

The burden of this industry's high turnover is

usually placed at the doorstep of the company. |
After all, they are the employer and are the ';
one dictating the contract content when Owner '
Operators are utilized and to a large degree
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this is true. But | sometimes wonder if the
transportab‘)ity of your services isn't also a
major contributor to high turnover. In other
words it might be far too easy for you to simply
look fora new job rather that confront what
yoursignificant issue is. And then to work on a
solution. | know many of you who have flipped
carriers in the past few years are now on the
defensive and feel that in fact you did deal
with whatever issue you had and then felt that
you had no resolution so you cut bait and went
on to your new carrier. It's not my intention to
second-guess you but | will tell you that there
is a major difference in outcome potential
depending on how you choose to deal with your
issues. What do | mean by this? It's easier to
give you an example. When people had issues
that they thought were worthy of my attention
they would come to me in one of two fashions.
The wrong approach would usually not help
their situation because they would do this by
living under the delusion that | was some kind
of dumping ground for their problems. They

WITH NUMBERS LIKE THIS BEHIND

simply handed me their issue by stating their
case and then when done they would look

at me with the “so what are you going to do
about this" look. The approach that is much
more constructive happens when the individual
explains the issue, offers alternatives and seeks
my opinion on a single or a variety of solutions.
It's much less tiring and a more intelligent way
to seek lasting solutions.

So a word to the wise before you decide to cut
bait. Take a long look in the mirror and ask
yourself if you have truly been professional in
how you have dealt with your issues with your
carrier. Then put pen to paper and do the math
on your new opportunity and if you have done
both of these to the best of your ability, you can

now make a quality decision.

Safe Trucking
Ray J. Haight
Co-founder
tcaingauge.com

US, WE CAN SAY WITH CONFIDENCE

WE KNOW A THING OR TWO
ABOUT WHAT WORKS.

Competitive pay package
(up to $0.53/mile) plus
picks & drops

Pay every 2 weeks — auto
deposit — plus Company
paid benefit package

Truck assignment — well
maintained equipment

Full Time - year round work

Home Weekly (on our
highway board)

Flexible Schedules

Personal email assigned
to each driver

Mentoring/Training program
available for recent graduates

US qualified AZ drivers looking for a solid carrier that can provide a permanent career

solution can submit their resume to careers@shipviabestway.com
or fax to 905-565-8878 attention: Safety & Compliance
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New and exciting
opportunities available
for company drivers.

Join one of Canada’s premier
transportation companies
today and get the pay and
miles you deserve!

TransX Eastern Truckload e Dedicated or open board lanes

offers: » Company paid health benefits
* Adding 30 new automatic » Dedicated truck, no slip
Peterbilt company tractors seating
* Routes: 80% Mid-West & * Never far from home
20% East

. .

CANADA'S

: Let TransX help build your success!
Visit drivetransx.ca or call 1-877-313-3312 for more information



INTRODUCING inGauge® FROM
THE TRUCKLOAD CARRIERS ASSOCIATION

MONTHLY DATA & BEST PRACTICES SURVEY

Via a simple Performance Data and Best Practices Survey, inGauge®
anonymously consolidates the data from Motor Carriers throughout
North America. Including the results from TCA's Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

COMPARE AND ENGAGE!

inGauge® tabulates your results and calculates Essential Peformance
Indicators® (EPIs), and compares your results to your chosen
anonymous peer group. Utilize custom data visualization tools to
engage your colleagues and employees.

2
>
@ CHART YOUR SUCCESS MAP

inGauge® provides multiple custom tools to help you create corporate
goals and accountability action items. Utilize Best Practices survey
results to make more informed purchasing decisions.

REPEAT AND SUCCEED!

Benchmarking is a process; one that has been proven to improve
profitability and lower a company’s risk profile. Benchmarking requires
discipline, but the results are well worth it!

ﬁGaug%

CARFIERS ASSOCIA

TCAINGAUGE.COM
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Top Fleet

Employers 2015

Hiring Company Drivers and Owner Operators for our U.S. Fleet
U.S. Fleet Drivers must be willing and able to cross border
EDGE

Ask about our Lease to Own and Driver Training Programs oo Svicerld.

Contact us at: driver.recruitment@edgetransport.com or 1.888.878.9585

connecting the continent siemenstransport.com
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WE ARE LOOKING FOR YOU,
Quality Team Owner Operators

Service Pro  ror Dedicated Canada Only Runs - Ont. to BC/AB
TRUCK LINES Plus Dedicated lanes hetween Vancouver, California & Toronto

Becoivic Calgary We welcome husband
- " and wife teams
Toronto
Existing
Linehaul
Network

Over 25 years in transportation
All new equipment * Satellite tracking

4 24 hour dispatch
u n m Call recruiting 905-564-3374 ext: 34 « Fax: 905-564-5804
safety@sptrucklines.com « www.sptrucklines.com

- g— _-. ——

Paid
Base Plate

Great Pay Package

All Miles Paid Weekly
Permits/Tolls/Heavy Tax Paid
General Insurance Paid

Fuel Cards & Border Cards

Open Board Pick Up & Delivery $50

$1.50/mile Flexible Fuel Surcharge

1-888-250-9250

Harold Worotny, Ext. 2
Email: recruiting@genesiscarriers.com
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5th Wheel Training Institute

LOUISE PHILBIN

Little or no training standards for truck

driver-instructors

In the June issue of Over the Road, | talked
about the pitfalls of expecting driver-instructors
to teach new drivers when they are given little to
no training to do so. When | discussed the article
with my colleagues, we came to the conclusion
that | made a good point of explaining the
importance for this type of training but it fell
short of explaining HOW this could and should
be approached. It's simple... currently there

are little or no standards for trainers of truck
drivers. In fact, when it comes to trades training,
there is an assumption that knowing how to do
the job automatically qualifies someone to be
responsible for training new workers. | decided
to conduct a little research to find out what's out
there when it comes to training the trainer.

Currently, there is a patchwork of courses and
standards in Ontario for training instructors.
This trend seems to apply to most sectors
including the trades. Some Ministries have
identified some basic standards for a Train-the-
trainer program and some go as far as listing
the content of the training. But the training
providers of these programs do not have to
be certified or registered. Only the Ministry
of Labour has created Certification Training
Provider Standards for the delivery of a few of
its legislated priorities, where only approved
trainers can deliver the approved training
programs.

I also researched the training provider
requirements in the College of Trades and |
cannot find a minimum training standard for
trainers. The expectations appear to be that the
apprentice will learn on the job and be under
the supervision of a qualified journeyperson. |
believe it is assumed that the work experience
and skill of the trainer determines his or her
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qualifications to teach the apprentice. The

best practice for teaching a trade is on-the-job
training. Although there are merits to learning
this way, and it should be included in a training
program, there are also many drawbacks.

If an employer identifies the need to provide
training for their instructors, they must resort to
a generic Train-the-Trainer that is offered in the
marketplace. Colleges and private trainers offer
a one to three day course that focuses mostly on
classroom preparation and presentations.

They vary in course content and price.
There are no standards for these providers.
Usually no attention is given to teaching
techniques for delivering practical lessons
such as truck driving.

And what are the training provider requirements
for the trucking sector? And how does an
employer or truck driving school ensure their
instructors are qualified? Once more, the
minimum standard is mostly based on work
experience. The Private Career Colleges Act states
that an instructor must have minimum work
experience in the vocation of truck driver or have
a combination of vocational experience coupled
with some level of education. When it comes

to the employer, the onus is on the employer

to ensure the person hired to teach drivers is
competent, has the skills to do the job and has
knowledge of the Health and Safety Act. There
are no minimum skills and knowledge standards
required to become a driver- instructor. But what
I find the most interesting is that, in Ontario,
there are no minimum training standards to
become a truck driver-instructor but there are !
mandatory training standards for a car driving- \
instructor.
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The Professional Truck Driver Institute's (PTDI)
instructor standards do go a step further. It sets
a minimum'of three years work experience

and classroom instructors must provide
documentation of instructional skills or teaching
experience. In order to maintain certification of
a school's program, the school has to adhere to
an on-going staff development training plan
thatincludes training activities that will improve
their instructors’ teaching competencies.

The plan must also provide supervision and
conduct evaluations. All of this training must be
documented and proof is submitted annually.
This is a higher standard. But there are only
three schools in Canada, which are all in Ontario,
that have PTDI certified truck driver training
programs.

Over the years, 5th Wheel Training Institute has

recognized the need for formal instruction to

prepare its driver-instructors. We set our training

standards and developed curriculum to meet the

objectives. Itis focused on giving our instructors,
' who were truck drivers, the tools to teach the

By v AT = a

hands-on learner. As of today, we are the only
Private Career College in Ontario that has an
MTCU approved Train-the-trainer Program.

As we get closer to the looming Mandatory
Entry-Level Training (MELT) standards deadline of
July 1,2017, along with so many other training
providers, we are preparing to deliver a program
that will meet the standards to help individuals
become truck drivers. | am also hoping that

the Ministry of Transportation or the Ministry

of Training, Colleges and Universities will then
set standards for training driver-instructors who
teach these programs. | believe it would be the
next logical piece to making Ontario's roads
safer.

Louise Philbin

Co-founder and Education Director
5th Wheel Training Institute
Haileybury, Ontario
1-888-647-7202
www.5thwheeltraining.com

e

* Loaded and Empty Miles Paid « Fuel Capped at .58 cents per liter
+ Paid Permits - Fuel Taxes - Tolls « $5000 Sign-On Bonus paid over 1 year

» Annual Safety and Longevity Bonus

Lease Purchase
Program Availahle
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N o U L] S IAI
We require some secondary education saskatoon SK
Positive Attitude Innisfil O'N
4

Professional Appearance

Teams Welcome

35 positions available for drivers

Minimum 2 years verifiable OTR experience

$.42/mile single or $.25/mile teams
or greater subject to experience

Paid picks/drops/tarping
Qualify for Safety, Performance, and Retention Bonus

as well as Deferred Profit Sharing after
6 months of employment

Well established company with excellent opportunities
We offer monthly minimum of $4000

Direct Deposit

Excellent miles

Company Health & Dental Benefit Program '55':
after 1 year of employment 5

Clothing allowance
Cell Phone allowance

Fax: 705-436-9706

recruiting@kelseytrail.com
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Long Haul/Short Haul Opportunities
for Owner Operators and Company Drivers

(ompetitive Wage Packages

COOL o: FROZEN

PLEASE CONTACT

KAMILA MANCUSO

519-754-0100 | 800-784-5774
519-754-1916
kamilo@btcexpress.ca

www.btcexpress.ca
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OWNER ' -'

' OPERATORS N
WANTED ‘
& COMPANY > 5

HIGHWAY DRIVERS g I
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You don't have to look like
us to fit in the family

Join the family.

Drive the business. THE
rosedale.ca/drivers RO(;SREo%ﬁLE

71.855.721.3962 | £1.844.314.5953 ...0ur people make it happen.




SAFETY DAWG
Chris Harris

Electronic Logging Devices are Coming -

The Effect on Drivers

Changes are coming to the trucking industry
and drivers are afraid. It seems like every
time we make changes in trucking, the
driver gets the worst of it. Drivers always
seem to be the ones who pay the price.
Sometimes it is in the name of safety but
always it results in a change of the drivers
pay. When | say drivers | mean Driver
Employees, Owner Operators and contract
Drivers....anyone that operates a tractor
trailer or straight truck.

ELD's are coming. Will this time be any
different?

When [ talk to drivers they all tell me that
they are deathly afraid that when the
Electronic Logging Devices make it into

law, their productivity will diminish and so
will their pay. Knowing that a driver's pay
can't buy the same bag of groceries as it did
twenty or even ten years ago really puts this
fear into the drivers. Most of them fear this
coming change!

That being said, there is a group of drivers
that don't fear the change. Generally
speaking, this smaller group is made up

of the drivers that are already on some sort
of ELD. They don't fear the change because
they have been forced into it already. Some
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drivers even chose the current carrier that
they are working for because they had
electronic logs. These are the drivers that
had been abused by previous carriers and
wanted to work according to the law. Maybe
they had received a loghook ticket in the
past and they have had enough.

I think the ELD's are a positive game changer
forall drivers. | certainly can understand a
driver's fear of change. If they look at the
past they have every right to be afraid. But |
do think that this time it will be different.

Here is what | see for change. The shippers
will have to change how they do things the
most and also the route planners. Whoever
it is that is planning the shipments and the
"Just on Time" deliveries are the people that
will have to figure it out and plan ahead.
They will no longer be able to count on

the driver to make up for lost time in the
shipping schedule like the drivers have been
able to do in the past. So the shipper will
have to plan ahead and figure things out
long before they call the carrier to book the
load.

Next group of problems will be for the
dispatchers at the carrier. They will have to i
learn the truth about how much time it will
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take to ma delivery and again, not
reiy'tfrrt'he I's creativeness to get the
load there on time. Dispatchers will have to

know how to do route planning in real time.
I think too many dispatchers believe that
trucks average 100 kilometers per hour. So
all they do is look at the load and say ‘Well

if itis 1200 KM then the driver can get it
there in 12 hours. He has an hour to spare in
Canada!" ELD's will force the dispatchers to
figure it out for a change and not just be an
order taker.

So | see positive change ahead for the
Drivers. They might even earn more money.
I think that they will get paid for the waiting

N L W

time spentin loading docks and get paid
for the mistakes of shippers. Their overall
income will go up and perhaps they will not
have to run any extra miles for the dollars.
At least that is my prayer. It is time to let the
truck driver make an honest living at our
profession.

[ await your comments.
Be safe.

Chris Harris
Top Dawg, Safety Dawg Inc.
905-973-7056

chris@safetydawg.com
@safety_dawg (twitter)

gg;\’ECRUITING' |

"’”HNG DRIVERS & OW™ =

WHY DRIVE FOR ERB:
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OUR PEOPLE AND EQUIPMENT SET US APART

LAIDLAW

€A RK T ERS T ANK

OWNER OPERATORS NEEDED
BASED IN SOUTHERN ONTARIO,
GTA AND EASTERN ONTARIO
RUNNING A 700 MILE ON AVERAGE RADIUS

Revised Pay Package for Impeccably maintained equipment

Owner Operators in 2015 All borders and tolls paid

Company Owned Unloading
Equipment Provided Shop rate of $70/ hour

Industry leading Owner Operator Benefits No mark up on any parts

Package (Full Family Available) National Tire Accounts

Committed and Consistently a safe carrier 98% of all resets in your own drive way
with a great CVOR and CSA ratings

ABOUT OUR

$4000
SIGN ON
BONUS

tankrecruiting@laidlaw.ca 800-465-8265
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ROLLING
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ransportatlon Inc.

Owner Operators Wanted US Midwest mileage premium
Teams $1.15/mile Sign on Bonus

Single $1.10/mile Referral Bonus

USA Qualified Fuel Surcharge Paid

Min. 2 yrs. Experience Insurance Paid

Excellent miles Tolls Paid

Regular home time Plates Paid

US Eastern mileage premium

416-477-4900

safety@rollingforcetransportation.com
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AYR Motor Express.............. 9
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NOW HIRING

CLASS 1 DELIVERY DRIVERS

Good things

+ Nodeliveries on
weekends

+/ Company benefits
and pension

+/ Behome every day S come from

WWW.sysco.ca/careers
44 o OVER THE ROAD

YSCO

CALL NOW
506.862.6812

Iransy

Apply Now

Independent Contractors Wanted
We pay in U.S. Funds
Roadrunner Transportation Service Inc.

Kalyn Devoe

800-560-3758 ¢ kdevoe @rrts.com
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WE PAY FOR
PERFORMANCE

At Hyndman, we reward hard work. In
addition to our comprehensive pay,
company paid benefits starting on Day
1, and 2 pay days per week, Hyndman
offers many outstanding bonus
opportunities. Join our success today
and let us reward your hard work!

» CLEAN INSPECTION BONUS
» PRODUCTIVITY INCREASE BONUS
» DRIVER REFERRAL BONUS
b, SAFETY BONUS
» QUARTERLY MILEAGE BONUS

» $2,000 TEAM SIGN-ON BONUS

P

(800) 332-0518 | DRIVEHYNDMANCA

A Celadon Company



100 TRUCKS STRONG - VANS, FLATS AND OVERSIZE

FAMILY OWNED AND OPERATED
TRUCK LOAD CARRIER

vans 0.49 PER MILE Loapbep/EmPTY

FLEETWAY
TRANSPORT INC.

— Since 1983 —
FLATS STARTING AT CURRENTLY SEEKING AZ
0.51 PER MILE CROSS BORDER DRIVERS
LOADED/EMPTY FOR OUR VAN AND

FLATBED DIVISION.
» Safety Bonus paid monthly

» Paid drops and picks REQUIREMENTS
» Assigned equipment - NO slip seating
» Company paid benefits from day 1

» Paid weekly - direct deposit

» Good attitude — Team player
» 2 years over the road

» $1500.00 Sign-ON Bonus verifiable experience
» Electronic On Board Recorders
» Bonded Warehouse and

» Clean abstracts and Police
search
» FAST or TWIC card

Full Service Shop on site.

NEW DRIVERS LOUNGE AVAILABLE SOON
COMPUTER - SHOWERS — LAUNDRY - KITCHEN

FLEETWAY TRANSPORT INC.
31 Garnet Rd, Brantford Ontario N3T 5M1

SAFETY p (519) 753-5223 Ext: 211 E safety@fleetwaytrans.com



HIRE
TRUCKER

APPLY ONLINE

DANFREIGHT.COM

WE ARE DIFFERENT

From the very beginning, DFS stands out by taking an innovative
approach toward long distance transport. DFS always has the
environment in mind through its development processes.

. FLEXIBLE . GROUP
(¥) TEAMWORK M Y schepute ™ \ZJ INSURANCE

GUARANTEED @ EE%?BTGW
DEPARTURE 579 TRUCKS
JOIN US

450 755-6190 #2838 w DANFREIGHT.COM

1400, CHEMIN LASALLE, JOLIETTE (QUEBEC), CANADA, J6E 0L8



WOMEN IN TRUCKING

Ellen Voie

Ten Tips to Attract and Retain Women
as Professional Drivers

#1. Let them know you WANT to hire
women. If your recruiting ad doesn't include
women or worse yet, excludes women, you
won't get their attention. Don't always show a
male driver in your ads and don't assume that
the only woman in your ad should be the wife
athome. Go back and look at your recruiting
advertisements and see if they appeal to
women. Ask some of your female staff members

if they would respond to your company's ad?

#2.Tell women WHY you are interested
in hiring them. For example, do you have a
real desire to hire women as drivers because
you believe they are capable and competent?
Women don't want any special privileges;

they just want a level playing field to compete
for jobs as a professional, not because of
gender. Don't ever patronize women or give
them the impression that you are hiring them
because you are filling some quota or making a

statement. Women can see through that!

#3. Let potential drivers know why you
are a good fit for them. Do you have loads

that are regional instead of long distance? Do
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you have equipment that makes the job less
physically demanding? Do you have female
trainers available? Do you make every effort to

provide a safe environment for all drivers?

#4. Safety is a top priority when hiring
women. Making sure the work place is safe is
important but you should also consider ways
to protect your drivers from harassment. The
trucking industry is very male dominated so
women are often harassed on the job. Make
sure YOUR drivers aren't the source of this
negative behavior. Talk to your drivers about

how they can work together as peers.

#5. Equipment. The more you can remove the
physical aspect of the job, the easier it will be
to recruit and retain women (and men!) Order
your trucks with as much technology as you can
afford. Air ride seats, brakes, hydraulic dollies
and even automatic transmissions take less
physical stamina and relieve some of the strain
drivers experience each day. More driving and
less unloading, cranking, pushing and pulling

will save your drivers from pain down the road. \
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#6. Basic needs. Be sure your terminal has
equal access to rest rooms and locker facilities.
If you have a company store, make sure you
stock women's clothing sizes and feminine
products. Ask your drivers for their basic needs

and they'll tell you what you are missing.

#7.Train, educate and mentor. Help your
drivers be the best they can be. Teach them
about safety and how to avoid a hazardous work
environment. Give them lessons on self-defense
and how to avoid and deflect harassment.
Provide the knowledge they need to do their

job well.

#8. Provide mentors. If you have female
drivers already, pair them with a new recruit to
give them a different perspective. Encourage

them to talk on the phone and meet in person

and help them in the process. Sometimes a
driver needs to know that there is someone who
understands her (or his) situation and can relate

to them well.

#9. Set an example. Promote women into
leadership roles and make sure they are visible
to your drivers. If you have female dispatchers,
managers and others who are leaders in your
company, feature them in your newsletter, on
your website and in your advertising. Welcome
and encourage women to apply for leadership

roles within your organization.

#10. Join the Women In Trucking
Association. Visit www.womenintrucking.
org and become a Corporate Member. You will
have access to many resources; from an anti-
harassment employment guide to a recruiting
guide. Although the organization is based in
the United States, there are many members in
Canada that benefit from the knowledge and

information available from this organization.

To learn more about the award and related

events, please visit www.womenintrucking.org.

Ellen Voie
President/CEO/Founder of
Women In Trucking, Inc.
ellen@womenintrucking.org

www.womenintrucking.org

Mission: Women In Trucking was established
to encourage the employment of women

in the trucking industry, promote their
accomplishments and minimize obstacles faced

by women working in the trucking industry.




CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN
Prince George, Moncton, Calgary and Newfoundland

If you are an Experienced, Safe, Owner
Operator, now is the time to look at CNTL!

CNTL is CN’s Trucking Subsidiary,
the continuing growth of Intermodal

m T I freight means we always have the
moves available that meet or exceed

We deliver.  your revenue objectives.

Ask about our Signing ~ Keep more of your earnings with your fuel price

capped at 35 cents per litre. Take advantage of our
Bonus, Safety Bonus, and Tire, Bunk and Engine Heater programs, and Group

Safety Awards! Truck Insurance and Optional Benefit programs.

If you would like to talk about joining our team please contact us
1-866-239-9889 cntldrivers@cn.ca 1-866-803-2702

CNTL.ca





