JOBS FOR TRUCKERS

- Feel the Open Road -

EQUAL OPPORTUNITY EMPLOYER

Keep this magazine in your truck...you never know when you’ll need it!
www.overtheroad.ca



HIRE
TRUCKERS

APPLY ONLINE

DANFREIGHT.COM

WE ARE DIFFERENT

From the very beginning, DFS stands out by taking an innovative
approach toward long distance transport. DFS always has the
environment in mind through its development processes.

. FLEXIBLE . GROUP
@ TEAMWORK - SCHEDULE — @ INSURANCE

GUARANTEED @ EE%?BTIE'W
DEPARTURE 579 TRUCKS
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TRANSENM

CARRIERS INC.

O perators for

anqda & US hs [ ada Only Team Drivers
Sign-on bonus for Safety recognition program, Dedicated new
company drivers* ‘ wellness program and more ‘ equipment
WE OFFER WE REQUIRE
»  Competitive compensation package »  Minimum 2 years of
»  Comprehensive benefit package to all employees verifiable experience
»  Corporate perks, recognition programs, wellness »  Experience within last
program, and more 10 years
» 2016 Volvo trucks available »  CVOR/ Driver's abstract
»  Great work-life balance with individual driver in good standing
oriented approach »  Criminal Background
»  Safety focused company culture with a commitment search
fo diversity, integrity and open communication
*SOME CONDITIONS APFLY - A

Please Contact our Recruiting team today!
1.877-907-8101 x5 F 416-907-8103 attn: HR
hr@iransamcarriers.com www.transamcarriers.com

YOUR SAFETY + YOUR SATISFACTION + YOUR SUCCESS = OUR GOAL
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Apply Now
Independent Contractors Wanted

We pay in U.S. Funds

Midwest Transit Inc. is currently seeking
quollfled motivated & safe leased contractors
to join their team.

Quarterly Safety Incentive Drawings

worth up to $10,000

Roadrunner Transportation Service Inc.
Kalyn Devoe
800-560-3758 ¢ kdevoe @rrts.com

88% Revenue Pay

New 2015 reefer
trailer Rentals

$1000.00 Sign On
Incentive

Free Same Day Pay
No Forced Dispatch
High Miles

Fuel Discounts

$1000.00 Driver
Referral Incentive
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JOIN OUR EASTERN
REGIONAL FLEET!

Want the flexibility to customize your work situation to uit your needs?
WE GIVE YOU CHOICES... PLUS GREAT BENEFITS.

« Work with your own flat or step deck or ours
« Be paid either by mileage or by percentage
« Get your miles and get home time

« Company fuel cards - A quarterly safety bonus
« No hold back or start-up costs
« All tolls and border crossings paid

JENOLD IS CURRENTLY SEEKING ONTARIO BASED FLATBED gviives
OWNER OPERATORS TO JOIN OUR GROWING TEAM! g

TERMINAL

\We require: Late model equipment  Min. 2 years OTR experience ¢ Driver's /CVOR abstract

FOR MORE INFORMATION VisiT www.tenold.com or caLL:

ey 1.800.371.0094 sruanr 1.866.891.9344

A Mullen Group Ltd.
imited Partnership. <l MIesllen Group|
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We require some secondary education saskatoon SK
Positive Attitude Innisfil O'N
4

Professional Appearance

Teams Welcome

35 positions available for drivers

Minimum 2 years verifiable OTR experience

$.42/mile single or $.25/mile teams
or greater subject to experience

Paid picks/drops/tarping
Qualify for Safety, Performance, and Retention Bonus

as well as Deferred Profit Sharing after
6 months of employment

Well established company with excellent opportunities
We offer monthly minimum of $4000

Direct Deposit

Excellent miles

Company Health & Dental Benefit Program '55':
after 1 year of employment §

Clothing allowance
Cell Phone allowance

Fax: 705-436-9706

recruiting@kelseytrail.com

6 ¢ OVER THE ROAD MAY 2016
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MOTOR FREIGHT
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Uiz HleHLIGHYT MOTOR FREIGHT
1ISRLIEINIdGCERLUMIES
We require both SINGLE & TEAM drivers for
short/long haul runs between Canada & U.S.A.

Long & Short Distance Trips | + Upto $0.55/mile
(East Coast, Mid-West, | - $0.02/mile Safety Bonus
West Coast) | - Paid Waiting Time/Layovers/Pick-ups & Drops
« 24/7 dispatch support - ACE manifest/Border Documentation prepared
+ Bi-Weekly pay through Direct Deposit
« Comprehensive Company Benefit Plan
+ Employee Referral Program

Highlight Motor Freight | - Brand New Trucks (Volvo & Peterbilt) (i-shift & 13 speed)
can offer you the | - Brand New Terminal with a state-of-the-art drivers lounge with showers
following in comfort | - Conveniently located in Concord, Ontario
« 24/7 employee parking with security camera (worry free/peace of mind)

To qualify, thisisall | « AZ Driving experience
Highlight Motor Freight | - Valid AZ Driver’s License
requires: | « Driver’s Abstract (no older than 30-days)
+ CVOR (no older than 30-days)
« Criminal Record Search (no older than 90-days)
+ New AZ graduates - on-the-job training (certain conditions apply)

For more information please contact
1-855-761-1400/905-761-1400 ext. 4465
or forward your contact information to

careers@highlightmotor.com

-— -




is the company you should be driving for:

We take care of our drivers. In addition to great company culture, we

offer a new pay package (with pay rates reflecting your experience

level), new equipment, benefits from day one, paid orientation and
tuition reimbursement for qualified trainees.

The result? Challenger’s an ever growing company with low turnover
and no shortage of work for our quality drivers. Contact us today to find
out how you can join the Challenger family.

A

! : ﬂ;!- A
/ We go the Distance

Seeking Drivers and Owner Operators

Drivers for flatbed and reefer, Trainees from accredited schools,
Apprentices & Licensed Mechanics & on-the-road Driver Trainers.

fvailable positions from: Cambridge, ON | London, ON | Aldergrove, BC | Dorval, PQ

S— T

BEST Fleets

TO  DRIVE FOR

: = ZBEST
Top Fleet ™) Smartway o s

Transport Partner SCOMPAMES

Employers 2015 Gttin Alr Platinum member




Dedicated to the Entertainment & Production Industries, Stage Door
requires motivated, experienced AZ Drivers with a professional
attitude that are seeking a unique & rewarding lifestyle.

Stage Door operates across all of Canada and the USA. Applicants must have a
minimum of 2 years OTR driving experience in both Canada and the USA, hold

a valid FAST Card or Passport, Clean Drivers Abstracts and Clean Canada Wide
Criminal Record Search. Touring Assignments can vary in length, so preference is
given to drivers with very flexible schedules. Serious inquiries only.

PLEASE CONTACT DENNIS AT
Tel: 519-624-9500 | Fax: 519-624-1433
dennis@stagedoortransportation.com www.stagedoortransportation.com

Ll Graph
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= Status

NOW YOU KNOW

ELECTRONIC LOG BOOKS

Hours of Canada No
Service / USA Ready Contract —
EOBR $39.99 Easy Install

Geotab Authorized Reseller gpstogo.com/HOS | 1-888-GPS-8480

MAY 2016 JOBS FOR TRUCKERS e 9




TRANsPORT PRIDE
G :

We are hiring Owner Operators and Company
Singles and Teams for Steady Runs

Accepting
new Class 1
Driving School
Graduates
for Mentor
Programs

CALL RECRUITIIN'G TODAY

Calgary & Edmonton

Hutch Thomas

Weekdays — 1-800-567-7266
Weekends - (403)-870-3776

Quebec, Ontario & Central Canada

“ANNIVERS AR Mandy Matheson
ANAAR Weekdays - 1-877-349-3801

Weekends - (204)-930-7007

H&R Transport Lid is committed to Employment Equity & Diversity



Better opportunities
lead to even hetter
futures with Ryder.

Your future starts today at Ryder. We’re recruiting
now for Owner Operators and Company Drivers — Solo
and Team - in Ontario.

4,900 miles pay guaranteed per week Paid plates (IRP)

Weekly settlements paid by direct deposit Paid border crossings
Advance schedules and dedicated routes and road tolls

No open board dispatch Paid Heavy Vehicle Use Tax
No touch automotive freight Paid loaded/empty miles
Fuel surcharge program/company fuel accounts Upgrade program

Home daily — day and afternoon routes Flexible benefits plan

Attractive remuneration package Registered Retirement Savings Plan
Weekly payroll e Stock purchase plan

No-touch freight Uniform and boot allowance

Apply at Ryder. To review all job requirements, see available
jobs and submit your resume, visit canada.ryder.com/career.
Questions? Call us at 1-844-99Ryder, or send an email to
hire32@ryder.com. Ryder makes your career Ever Better.

CRyd
er
FLEET LEASING & MAINTENANCE | DEDICATED TRANSPORTATION | SUPPLY CHAIN SOLUTIONS Ever better.

MAY 2016 JOBS FOR TRUCKERS * 11



- NEW COMPANY
: DRIVER BASE RATES

‘ Singles $0.50/Mile
. - Teams $0.58/Mile

Call Today
for Details!

TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You Want to GROW your Business?
LOOK NO FURTHER....

Owner Operator Teams
Needed for Western Canada and U.S.

Owner Operator Singles
Needed for U.S.

Company Driver Teams
Needed for Western Canada and U.S.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Bill Scott =t 1-844-400-8521

Email bscott@totallogistics.com

Committed to Mutual Success | Through Customer Service Excellence | Together we can move your business forward

12 « OVER THE ROAD MAY 2016



* Loaded and Empty Miles Paid « Fuel Capped at .58 cents per liter

L —

=

AT

« Annual $afety and Longevity Bonus

+ Paid Permits - Fuel Taxes - Tolls « $5000 Sign-On Bonus paid over1year —= e
v :

)

|

e

Lease Purchase
Program Available —

-1

e

-_-_“"_'

RO LLING .'; :: WE ARE LOOKING FOR
F_I_O RC // » Single Owner Operat: o

ransportation Inc.
» Must be USA qualified
» Minimum 2 years experience
» Top dollar paid
» Excellent miles
» Regular home time
» US Eastern mileage premium
» US Midwest mileage premium
» Sign on bonus
» Referral bonus

416-477-4900

safety@rollingforcetransportation.com

MAY 2016 JOBS FOR TRUCKERS e 13




ALL ROADS LEAD TO

- Efficiency

Irans

n Motion

SERVICING THE ENTIRE USA

HIRING COMPANY DRIVERS
& OWNER OPERATORS
LONG & SHORT US
RUNS AVAILABLE

recruiting@transprofreight.com
1-888-543-5555 ext 4162

an m To ) Flegii
“ggnisrrleets ((Top Fieet

TODRIVE FOR
Empl.lmr: ms

e CACTIEN

Openings for Select Company Driver and Owner Operators

We are a great family oriented business looking
to hire on select O/O for cross border runs.
We offer competitive compensation, border crossing
bridge cards, fuel cards and E-PASS transponders.

Contact Sandra today for more info!

1-866-857-5166 x 257

Sandra@carmentransportationgroup.com

14 « OVER THE ROAD MAY 2016



D.A.D Services

Drivers Authenticated Data

services

N

Join Canada’s fastest growing

Fast, Economical
Background Screening

®@ Employment Verification
@ Driver Data Exchange
@ Drug & Alcohol History
@ Drivers Abstracts

@ Police Records

=/ -
Powered by FUCK“{RIQ@

. 1.855.932.9323 & sales@truckright.ca @ www.truckright.ca



» UP TO 50.45 PER MILE » DAILY & U.5. RUNS AVAILABLE
» PAID IN-CAB TRAINING * HEALTH & WELFARE PACKAGE
+ ASSIGNED EQUIPMENT * PAID HOURLY + LIVE LOADS / UNLOADS
* REFERRAL BONUS PROGRAM » HOME EVERY FEW DAYS & WEEKENDS

800.267.2197 EXT. 202 / RECRUITING@COONEY.CA

Dry Van Freight
Paid weekly direct deposit

i “mﬁ Competitive rate per mile
1l

Safety Bonus Program

Access to Company Fuel Accounts
{1

| Paid plates, insurance, fuel tax

Paid bridge tolls,
road tolls, scales & faxes

Personal Communication
with Dispatch

In-house discounted
shop rate

Contact Us Toda g - o -
: -— : a Visit our web site
TOLL FREE 569-79 www.keypointcarriers.com

1018 Parkinson F-ld,"\?\'l& ‘
16 ¢ OVER THE ROAD MAY 2016




WE PAY FOR
PERFORMANCE

At Hyndman, we reward hard work. In
addition to our comprehensive pay,
company paid benefits starting on Day
1, and 2 pay days per week, Hyndman
offers many outstanding bonus
opportunities. Join our success today
and let us reward your hard work!

» CLEAN INSPECTION BONUS
» PRODUCTIVITY INCREASE BONUS
» DRIVER REFERRAL BONUS
b, SAFETY BONUS
» QUARTERLY MILEAGE BONUS

» $2,000 TEAM SIGN-ON BONUS

e\

il

(800} 332-0518 | DRIVEHYNDMANCA

A Celadon Company



REACH OUT TO THE CHANGING FACE OF TRUCKING INDUSTRY

g, [l

th

Annual
& JOB FAIR

Saturday, May 28, 2016
SOCCER CENTRE

1495 SANDALWOOD PKWY E, BRAMPTON L6R 0K2

SHOW FEATURES
+ INSIDE TRADE SHOW + OUTSIDE DISPLAY + JOB FAIR
+ ROAD SAFETY AWARENESS + KIDS & FAMILY ENTERTAINMENT
+ TRUCKING EXCELLENCE AWARDS & MORE........

FREE ENTRY & FREE PARKING
EVERYBODY WELCOME!

Canada’s Premier
Multicultural Truck Show

SHOW SPONSORS

ﬁv ITS E"E%  TALLMAN

T.( CERTRE THUEKEENTHE

mp|
print

........

(..OLONY

For more information

Call : 905 487 1320

. Email: truckshow@roadtoday com
.ié - ﬁ. . ¥ 5 4

‘ wWw.roadtodaytruckshow.com
DY SIS N LA

Attention : CMV and AZ Drivers

18 * OVER THE ROAD MAY 2016



OUR PEOPLE AND EQUIPMENT SET US APART

LAIDLAW

C A KRR TE S T ANK

OWNER OPERATORS NEEDED
BASED IN SOUTHERN ONTARIO,
GTA AND EASTERN ONTARIO
RUNNING A 700 MILE ON AVERAGE RADIUS

Revised Pay Package for Impeccably maintained equipment

Owner Operators in 2015 All borders and tolls paid

Company Owned Unloading
Equipment Provided Shop rate of $70/ hour

Industry leading Owner Operator Benefits No mark up on any parts

Package (Full Family Available) National Tire Accounts

Committed and Consistently a safe carrier 98% of all resets in your own drive way
with a great CVOR and CSA ratings

ASK US
ABOUT OUR

$4000
SIGN ON
BONUS

tankrecruiting@laidlaw.ca 800-465-8265



MAKING YOUR MILES COUNT

Robert D. Scheper

Making Your Miles Count:
Resilience vs. Victim Minds

Since the publication of my second book I have
had many conversations with operators who tell
me their horror story. Most are even similarin
nature to the many | have already heard.

Threaded through my "Choosing a Trucking
Company” book are accounts within the industry
that newcomers should definitely hear about.
The stories in the book are not the extreme ones
[ know since | thought they may overly taint

the "industry average” with cruel impressions.
However, the behavior of some carriers to their
operators is well beyond illegal and often times
reveal a very cruel segment of the industry.

[ have been in business for over thirty years.
Most business people that are around that long
will eventually come across people of ill repute,
vulgar ethics and vile moral behavior. It's not
that there are that many of them, it's just that
their behavior is so extreme that word spreads.
They also tend to drift around new or different
circles because eventually word gets around.
Eventually (in one way or another) everyone
experiences victimhood. How operators handle
it however will become critical to their long term
success or failure.

Many years (decades) ago when | was naive, |
thought everyone worked hard, sacrificed and
desired personal financial success. After being
in business only a decade | came to the stark

conclusion that that was just simply not the case.

20 ¢ OVER THE ROAD

There are some very hard working people...

who can't fathom sacrificing and there are some
people who desire personal financial success but
are unwilling to work hard. The combinations are
nearly endless. There are also those who desire
financial success and are willing to work hard
and sacrifice yet get stuck on emotional victim
issues, refusing to move on.

Business success has little to do with 100%
financial wins. Most often it has to do with
developing the disciplines of success and one of
those disciplines is resilience. It's the ability to
rebound from disappointment, new information
or even disaster. Not everyone learns that art.

Wise victims learn from an experience (theirs
or others) and apply it to future pathways

or situations so as to minimize or eliminate
personal or business hardship. Foolish victims
in one way or another, refuse to be taught. They
wallow in arrogance self-pity or revenge for an
extended period of time, refusing to move on.
Too much focus on the negative blinds the eyes
to future success.

There are plenty of exceptional opportunities in
the trucking industry. Wise operators use failure
to guild their understanding about the industry
and especially about themselves. When | was
young my naivety caused failure, but using

the failure to understand myself helped me to
develop guidelines to protect my business from

MAY 2076




my own weaknesses. In business we tend to
learn more about failure inherent within us than
failure inherent within our industry.

Living too much in self-pity and regret cultivates
a victim mindset. There is a fine line between
paranoid and careful... dwelling too much

on the negatives will eventually eliminate all
opportunities. [t will also eliminate a lot of good
advice and potential friends.

Choosing a carrier will never be an exact science
because math and sometimes even research
can be misrepresented. At best, good research
minimizes failure. However, a resilient character
will usually propel someone onto the next level.

About the Author:

Robert D. Scheper is a leading Accountant and
Consultant to the Lease/Owner operator industry
in Canada. His first book in the Making Your
Miles Count series "taxes, taxes, taxes" was
released in 2007. His firm exclusively serves
Lease/Owner Operators across Canada. His
second book "Choosing a Trucking company”
is the most in-depth analysis of the operator
industry available today. He has a Master
degree (MBA) in financial management and
has been serving the industry since he and his
wife came off the road in 1993. His dedication,
commitment and strong opinions can be read
and heard in many articles and seminars. You
can find him at www.making yourmilescount.
com or 1-877-987-9787.

Besmnres -
é';_ E_é g:_ WE REQUIRE
AZ OWNER OPERATORS
EXPEDITE AZ COMPANY DRIVERS
WE HAVE LATE

JOIN A WINNING TEAM!

MODEL EQUIPMENT

INCREASED RATE FOR
OWNER OPERATORS &
COMPANY DRIVERS

WE PROVIDE e« Steady Work
* Great Pay Package
¢ Performance Bonus

¢ Excellent Benefit Program
¢ Runs across Canada
& United States

¢ Family Atmosphere
¢ State of the Art Facility

Contact Bruce Harnock at

1-888-KDAC-NOW ext. 6235 (

MAY 2076

) ¢ Fax 1-519-634-8046
e www.K-DAC.com
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thank you to those who make the
miles count

Siemens Transportation Group Inc.

-f’,x.,s;

Our Employees and Contractors are our best asset. We would like to take this opportunity to
congratulate our staff on receiving Safe Driving and Health and Safety Awards.

In honour of North American Occupational Health and Safety Week, we would like to extend
a Thank You to our Employees and Contractors for making safety the number one priority. §J@IMENS

. . . . . Transportation Group Inc.
It is the policy of Siemens Transportation Group Inc. to perform work in the safest manner

possible. As a company, we strive to raise health and safety awareness by educating our
Employees and Contractors through our top quality health and safety program.

connecting the continent siemenstransport.com




WE ARE CURRENTLY LOOKING FOR

AZ/Class 1 & DZ/Class 3 Drivers
T0 DELIVER NEW & USED TRUCKS TO VARIOUS LOCATIONS
THROUGHOUT CANADA AND THE US.

_ APPLY TODAY! .
Please send your resume to Recruiting@drive-star.com

or call toll free number 1-855-781-3787

LOOKING FOR TEAMS AND SINGLES
WE CARE ABOUT 1.5 cent Performance Bonus
OU R DRIVERS Company Paid Benefits

RSP Safe Driving Awards
NEW INCREASED MILEAGE RATE  Company Matched Pension Plan

We help subsidize the high US
exchange for our Drivers
Call Teresa or Ron at

519-740-7072 ext.2 eudiobe Cﬁm 0y

or 1-866-Lin-Haul (1-866-546-4285) a part of the

E-mail: Teresa@libertylinehaul.com
Fax: 519.740.3194 Kl | www.libertylinehaul.com

59| ’éa Special Olympics
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McKEVITT
TRUCKING

N ow H I RI N G ' New Owner Operator Pay
"

Package for Canada/USA
Regional CANADA/USA

$1.25/mile (all miles)

Company Drivers and February F.S.C. average
Owner Operators! 20.3 cents/mile

Contact Danielle!
1-855-MCKEVIT (1-855-625-3848)
Fax: 1-888-905-7482
danieller@mckevitt-trucking.com



Transportation

Quik X Official Notice

All Quik X Team Owner Operators
Effective May 1st, 2016
NEW PAY PACKAGE
Please contact Shawn Gallant in Recruiting to update your new pay package

Call 1-866-234-6167

Quik X invites all USA TEAM Owner Operators interested in joining Quik X to call
Shawn Gallant at 1-866-234-6167 to find out why we:

Pay Vehicle IRP Plates 100% Pay Border Crossing
Pay Vehicle Insurance 100% Pay Delay Time at Border & Customer*
Pay Vehicle Heavy User Tax 100% Pay N.A.L. Basic Program of 0/0
Pay Tolls & Permits Pay Tri Axle Bonus
Pay Fuel Surcharge per Mile Pay Sign On Bonus
Pay Loaded & Empty Miles Same Rate Pay by Direct Deposit

And Now Quik X is Paying More with a NEW 0/0 Pay Package!
Call Shawn Gallant at 1-866-234-6167 for details.

*Delay and wait times paid as per contract agreement.



A Mississauga-based Carrier "

Opportunity
For 3 Owner Operators
, & 3 Company Drivers

New RunningSchedules

We offer an ahove average pay package including:
Paid Fuel Prewium, Fuel Cards Available, Plates, Perwmits, Tolls, P} Safety Bonus & More
Paid Weekly - Pirect Deposit, Subsidized NTL and Group Benefit Plan
No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules

o US. Border Experience N
o (lean Abstracts & Criminal Search S\‘f‘r&m
o Late Model Tandem Air Ride Tractor

Contact Jim at: 1-800-387-17117
or recruit@atlantis-airlink.com

MAY 2076
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WE ARE LOOKING FOR YOU,
Quality Team Owner Operators

Service Pro  ror Dedicated Canada Only Runs - Ont. to BC/AB
TRUCK LINES Plus Dedicated lanes hetween Yancouver, California & Toronto

\
Y

Vancouver Calgary We Welcqme husband
and wife teams
Toronto
Existin . .
Linehaul Over 25 years in transportation
Network

All new equipment ¢ Satellite tracking
24 hour dispatch

LA
n n m Jackelyn McKenzie 905-564-3374 ext: 34 « Fax: 905-564-5804
jmckenzie@sptrucklines.com * www.sptrucklines.com

WE MAKE LEASE PURCHASE LOOK GOOD.

Take advantage of all the benefits a leading international carrier can offer you. Choose
from many fleet options to fit your lifestyle and enjoy our world-class leasing program.

$0 DOWN FLEXIBLE PAY PER 2016

PAYMENT MILE OPTIONS LONESTARS

800-332-0518 | DriveHyndman.ca Hyndmean

MAY 2016 JOBS FOR TRUCKERS e 27



The Other Side:

VIDEOPROTECTS.COM
Mike Nalepka

Cameras on the Driver or Not?

Video in transportation is assumed by many to

be a forward facing "road” camera and a camera
facing the driver. With all the hype about video
you would think the reasons for adding the driver
facing camera combined with the forward facing
camera would be clear. That is not necessarily

the case. There are several competing offerings,
products and services that in a lot of cases record
forward facing only. Video typically is a continuous
recording with critical "events” flagged for review or
exoneration, then transmitted by cellular or Wi-Fi.
For this article, let's explore why adding a driver
facing camera beyond the forward facing camera
has now become a major question in the minds of
owners and drivers.

The most popular video camera recording location
in trucking with the best value and ROI (return on
investment) is the forward road facing camera.
However, adding an additional camera that faces
and records the driver is a completely different
story. One of the industry’s most important assets
are the drivers. They are highly valuable to all fleets
and most likely their number one asset. Owners
continually tell them that. They are told that they
are professional, highly skilled experts that are
loved, cherished and integral to the company. They
are also told that their family life, their health and

Truck Driver Shortage

28 ¢ OVER THE ROAD

well-being are very high or at the top on the
company's priority list. But on the other hand, some
fleets are going to consider telling them that they
are going to be on camera for their every move in
the cab during working hours? This is a staggering
contradiction. Beyond the legal issues of privacy in
Canada (which are many), the perception by drivers
regardless of what they are told about a camera
pointed on them is that they are being recorded
ALLthe time. A lot about that isn't sitting right

For-Hire Driver Turnover Rates

100%
0%
o
s0%
o% I- I- I- |- |. |.
w09 2010 o1 202 013 2014
uTL mLL

with drivers and a large number of fleet owners.
In a recent industry poll it was reported that 90%
of drivers said they would not sign on with a
carrier with a driver facing camera. Additionally,
with turnover rates staying at around 40%-50%
in Canada each year, and in the US at 100%
annually*, as well as with the US driver shortage
crises about to balloon from 60,000 each year to
180,000 in 2024*, fleet owners are becoming
reluctant to install the driver facing camera when
80% of the time an accident involving a Class 8
truck is not the truck driver's fault. There is little
evidence that proves reviewing every aspect

of "events” of a driver's day in the cab reduces
accidents and large payout settlements. Driver .
faced video coaching "may” result temporarily in i
making them drive more carefully or reduce their |k,

MAY 2076



speeding. But coaching can also be done similarly
by reviewing forward facing video clips alone
without the invasiveness or perceived invasion

of privacy of the camera pointed directly at the
driver. Again, if 8 out of 10 times an accident is not
their fault, where are the big savings and ROl in
coaching with driver video facing video clips? The
REAL savings are in the forward facing camera alone
which exonerates the driver, your company and
reduces costly legal payouts. Think about that when
you're considering a forward facing camera AND
one pointed at the driver versus the forward facing
road camera alone. Remember, driver facing video
evidence could and very well may be used against
your fleet with everything being discoverable. A
top trial lawyer in Atlanta, Georgia, after leaming

of driver facing video recordings being used said
he couldn't wait to start to subpoena any and all
videos with all coaching records for his clients suing
trucking companies. Can anyone say "massive legal
fees"? You may think the driver facing video will
exonerate you. Really? In a jury trial all bets are out
the window and every single video of that driver
and their entire history including all coaching and
scoring could be subpoenaed to be produced in
court. Also whether we like it or not, the appearance
of a driver on video (how they look, dress, act, etc.),
previous coaching needed, patterns of risky driving
or X-rated language used could influence a jury by
providing too much discoverable information.

Here are some other things you may want to
consider asking internally while in the due
diligence process for adding the driver facing
camera. One, ask your driver recruiters (not just
the safety manager) their thoughts on if their job
will be easier or more difficult having to inform
potential drivers that they will be having a camera
pointed at them in the cab all the time. Two, do

a blind survey with a ballot box form for your
current drivers and ask them what they think of
cameras on them. Three, survey potential drivers
in your recruiting process today and discover what
percentage would walk out the door if they knew
they would be on video every minute in the truck.
Bottom line, later you can always consider adding

a driver facing camera for new drivers in training
or for those who are the 5% worst drivers. With all
the downside of the driver facing camera, taking
advantage of the forward facing road camera alone
where virtually all the savings is realized is a no
brainer. All drivers like the forward facing camera
for exoneration. And your drivers will see you as
their friend, that you are respecting their privacy,
their contribution to your company and that you
believe in them with dignity.

Afinal thought. Last year | spoke to a room of 150
trucking industry leaders, executives, and owners
ata major industry conference on the subject of
video technology. | asked them to raise their hands
if there was anyone that would not mind having a
camera on them all day at work. Not a single person
raised their hand.

*ATAs (US) Driver Shortage Report 2015 (10.6.15)

Mike Nalepka

President & CEO
VideoProtects.com
615.788.1738
mnalepka@videoprotects.com
www.videoprotects.com

About the Author:

Mike Nalepka is the CEO of VideoProtects.com, LLC,
a consulting and Advocacy Company focused on
transportation video technologies. His expertise
and passion is helping carriers and the industry
reduce costs and increase profits leveraging the
latest best in class video and camera technologies
for everywhere in and around the tractor-trailer.

Mike has consulted and recommended technology
solutions for hundreds of trucking companies of

all types since 2004. He was formerly the General
Manager for Video Intelligence Solutions and Vice
President of Business Development at PeopleNet (a
Trimble Company), Vice President of Fleet Imaging
Solutions at DriverTech, and the National Sales
Manager at McLeod Software.
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GREAT OPPORTUNITIES
WITH OUR TEAM

NOW RECRUITING ON ROAD DRIVER TRAINERS

> Competitivewages > US/CanadaLong Haul Dry Van CONTACT RECRUITING TODAY
> Paid Weekly > Great miles year round

> Benefitsafter90days > FAST Card required 1-888-596-0211

> Good Equipment > Terminalsin Charlotte JOBSCAT@CAT.CA
NCand LaredoTX

Working Together...Growing Again!

An opportunity awaits you to join the growing team at Sylvite Transportation!
We are currently accepting applications for:
Local and US Owner Operators & Company Drivers
For Van, Flatbed & Dump

* No Start-up costs * Paid Licenses * Professional Atmosphere

¢ Competitive Pay Package * General & Sylvite freight * Reasonable home time
for OO's for haulage * Paid Tolls

* Positive Open Door * Highly Competitive * East Premium
Environment Insurance Rates *Safe Driving Bonuses

* Newer Model Trucks for * Competitive mileage/Hourly * Excellent Benefits
Company Drivers Rates for Company * Paid layovers

¢ Direct Deposit * Great mix of Freight

* Fuel surcharge * Steady vear round work

Please call 888-850-2238 x 2109 sylﬁte
or email drivers@sylvite.ca Working Together, Growing
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INTRODUCING inGauge® FROM
THE TRUCKLOAD CARRIERS ASSOCIATION

MONTHLY DATA & BEST PRACTICES SURVEY

Via a simple Performance Data and Best Practices Survey, inGauge®
anonymously consolidates the data from Motor Carriers throughout
North America. Including the results from TCA's Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

COMPARE AND ENGAGE!

inGauge® tabulates your results and calculates Essential Peformance
Indicators® (EPIs), and compares your results to your chosen
anonymous peer group. Utilize custom data visualization tools to
engage your colleagues and employees.

2
>
@ CHART YOUR SUCCESS MAP

inGauge® provides multiple custom tools to help you create corporate
goals and accountability action items. Utilize Best Practices survey
results to make more informed purchasing decisions.

REPEAT AND SUCCEED!

Benchmarking is a process; one that has been proven to improve
profitability and lower a company’s risk profile. Benchmarking requires
discipline, but the results are well worth it!

l/nGaug%

CARFIERS ASSOCIA

TCAINGAUGE.COM




New and exciting
opportunities available
for company drivers.

Join one of Canada’s premier
transportation companies
today and get the pay and
miles you deserve!

TransX Eastern Truckload e Dedicated or open board lanes

offers: » Company paid health benefits
* Adding 30 new automatic » Dedicated truck, no slip
Peterbilt company tractors seating
* Routes: 80% Mid-West & * Never far from home
20% East

CANADA'S

4

Let TransX help build your success!
Visit drivetransx.ca or call 1-877-313-3312 for more information



Class 1 - AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE

Up to .46 per mile for Singles

Up to .54 per mile for Teams

Including a group health & benefits plan
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick

WE REQUIRE: Special Need
2 ifiable experientl for Company Teams
years verifiable experien
Clean abstract
Criminal search

Please contact our Recruiting Department
for more details

Woodstock, New Brunswick
Brian Sparkes

b.sparkes@ayrmotor.com
i the Miltion Tel: 1-800-668-0099 e 1-506-325-2205
Dasny Watlace Fax: 1-877-325-2952

New Terminal in Brampton, Ontario
Dale Underhill
Dale.underhill@ayrmotor.com
Tel: 1-800-668-0099
Fax: 1-877-325-2952

I have been at AYR Motor since 2000. | am currently

a trainer and | am the creator of the award-winning Winnipeg, Manitoba
Professional Driver “Million Mile” Club logo on the side Robert Hooton

of our trucks. robert.hooton@ayrmotor.com

Take it from a Million Miler, if you want to be the best, Tel: 1-800-274-7836 © 1-204-661-6750
you have to work with the best and “The Best is the Fax: 1-204-661-6726

Least We Can Do" at AYR Motor Express.

You will not find a better company for miles, top quality .
equipment and you choose your desired home-time. 'E Gindlusfen}

Need | say more? ) [Fagaboolk

—A. Daniel (Danny) T. Wallace, Truck #904



5th Wheel Training Institute

LOUISE PHILBIN

Higher Truck Driver Training Standards...

[ [J ’
Bring it On!
Last November, | spent a few weeks in Poland
to attend a conference and to visit the country.
Throughout our stay, we were accompanied by
Rafael, a very competent professional driver. We
had lots of time to get to know him. As an owner
of a Private Career College, our discussions
easily turned to driver training. | discovered
that he was also a licensed commercial truck
driver and bus driver. | was very interested in
knowing the country's standards concerning
issuing a truck driver's license. To my surprise,
it's mandatory in Poland to attend a driver
training program before being tested by the
regulatory body. But this concept is a very new
phenomenon here in Canada; where Ontario
will be the first province to legislate mandatory
entry-level training for commercial truck drivers.

The Ontario Ministry of Transportation is
preparing to release the standards by summer
2016 and training providers will have one
year to develop a curriculum and obtain the
necessary approvals. As our pragmatic business
thinking kicks in, we all wonder how much this
will cost and who is going to pay for training.
As we prepare for this new normal in Ontario,
we need to reflect on the reality that comes with
this decision and to accept the inevitable higher
costs associated with implementing

this standard.

The province has stated that only private career
colleges (PCC), colleges of applied arts and
technology and recognized schools under

the MTO's driver certification program will be
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allowed to offer the new mandatory, entry-level
training programs. Under the new law, drivers
who do not complete the mandatory training
course will not be permitted to take a Class
Adriving test and will not be able to work as

a commercial driver. This should cut out the
"licensing mills" that are currently operating
throughout the province. It will also eliminate
the option that the vast majority of potential
truck drivers choose which is to get a Class AZ
license without any training at all.

Currently, potential students can find training
prices as low as $999 and as high as $10,000
fora truck driver training program. Why does it
cost so little or so much? The simple answer is
that you get what you pay for. The lower tuition
fees are low simply because the students get
less. But the better answer is to look at the

real costs of operating a truck driver training
school. 5th Wheel Training Institute has been
delivering truck driver training programs for 30
years.To do it right, it costs money to operate a
legitimate registered Private Career College that
meets the standards.

Registration

The first step is the registration of the school
and approval of programs. There are fees for
registration, approvals of programs, annual
premiums, audits and a mandatory training
assurance fund. To add even more credibility
to your programs, you can choose to have it
certified by the internationally recognized
Professional Truck Driver Training Institute B
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(PTDI). Once more, you will pay for all the fees
associated with this professional association.

Infrastructure

The school must have a physical presence which
includes classrooms, administrative offices

and a shop for repairs and maintenance of
trucks and trailers. The practice yard for driving
and backing up will require several acres to
conduct the training. It is not acceptable to use
a shopping mall parking lot to train students to
back a tractor-trailer combination.

Equipment

The cost of one tractor-trailer combination can
cost from $100,000 to $250,000. And the
school will need more than one unit. A light
duty shop must be equipped with tools and
supplies to perform repairs and maintenance.
The classrooms have to be equipped with
technology, computers, desks, chairs and
projectors in order to deliver the curriculum

Curriculum

Developing curriculum with all the teaching
and learning aids is a long process that requires
the expertise of an educator. In the September
1996 issue of Training & Development, author
Karen White tells the reader that a good
estimate is "40 to 100 hours of development
for each hour of an instructor-led course.”

Insurance

The school, its equipment, activities and
people will have to be protected with suitable
insurance and a comprehensive health and
safety program that will ensure a safe and
healthy work environment.

Administration

The school has a legal obligation to pay for
storage of student records for 25 years and

to pay a company to conduct follow-ups with
graduates to report their success rate in finding
employment. Documents, report cards and
certificates have to be mailed to graduates.

Human Resources

Staffing the school with competent and
dedicated employees is one key to the success
of the training programs. This includes
instructors, administration, management,
mechanics and maintenance workers.

Maintenance, Repairs and Fuel

All infrastructure and equipment need regular
maintenance and repairs. With the rising costs
of fuel and hydro, it places a strain on expenses.

Advertising, Promotion and Sales

Without students, the school cannot function.
With increasing competition from PCCs,
community colleges and licensing mills,

it becomes even more important to attract
students. Much effort must be made through
social media, print materials, videos, attendance
at trade shows and career fairs to brand your
school.

How does a PCC pay for all these expenses?
The only source of revenue for the PCC is the
tuition. Therefore, when a student attends a
program with a tuition of $999 rather than
$10,000, it is a given that there will be many
shortfalls in the training. A training program
that will meet the new standards set by MTO
will require a significant investment. For 30
years, our school has been investing in our
ability to deliver quality training programs. We
applaud the Transportation Minister Steve Del
Duca, for taking on this fundamental change to
how truck drivers are being trained in Ontario.
He is successfully consulting and working with
the trucking industry's stakeholders to make
this happen. If the province is willing to adopt
higher standards, all | can say is "Bring It On!"

Louise Philbin

Co-founder and Education Director
5th Wheel Training Institute
Haileybury, Ontario
1-888-647-7202
www.5thwheeltraining.com



EMPLOYERS HAVE A CHOICE
WHEN HIRING NEW DRIVERS

Ontario has only nine schools
with a PTDI-certified course.

Visit www.ptdi.org

North American skill and
certification training standards for:

» Entry-level
»  Driver finishing

Driven By Driven By Excellence...
Measured By Quullly
=Q0NQ®

Professional Truck Driver Insmuie

STUDENTS

You have assurance that the course you
attend meets North American driver
training skill and course certification
standards:

»
»

»

»

Minimum 104 hours classroom
Minimum 44 hours per student
behind the wheel

Maximum 4-1 student/instructor ratio
BTW on the road

What you need to know and do as a
safe, professional driver

www.ptdi.org




/ DRIVERS WANTED
Nt

ASK ABOUT OUR
PERFORMANCE BONUS!

FORBES-HEWLETT
————— g S

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

| fl»Rink > ] Email us in confidence at drive@fhtp.com
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NEW DATES

WESTERN GANADA'S

LARGEST

. {@@ TRUCKING EVENT

Fri. 12noon - 9pm | Sat. 10am - 5pm

four way ahead

BC TRUCKING ASSOCIATION

Produced by: Endorsed by:

Master
Promotions Ltd.

Drivers &
Operators Invited

Attention Visitors:
Save $20.00!

Pre-Register online for FREE
using Promo Code: TRUCK1069

Don’t Miss These Exciting Features:
+ Professionally Judged Show & Shine
- Educational Speaker Series by SafetyDriven
« Live Entertainment with Total Rewind
and Dal Hothi & The Headlines
« ALL NEW Family Day on Saturday
Fun Activities for the Entire Family!

SATURDAY ONLY:
Bouncy Castle, Kids Train,
Mini All-Star Basketball, Face Painting & MORE!

@, SafetyDriven

© Trucking Safety Council of BC

For Full Details & Schedule of Events Visit:

TRADEX

Abbotsford, BC



WE KEEP THINGS

COOL
FROZEN

“THE GOLD
STANDARD
IN FRESH
AND FROZEN
TRUCKLOAD"

(ompetitive Wage Packages

PLEASE CONTACT

% KAMILA MANCUSO
e L Tel: 519-754-0100
g, e 800-784-5774

Fox:  519-754-1916
Email: kamila@btcexpress.ca



SAFETY DAWG
Chris Harris

A Different Approach to Recruiting

[ can't hire quality drivers! There is a driver
shortage so | can only hire the best that apply to
my company! | hear comments like this all the
time. I'm a safety consultant and clients say this
to me on a regular basis. But this is nothing new.
When | was working for the insurance industry it
was the same thing.

Well I think it is time for a change of attitude. You
can hire better drivers but if you are looking for
an easy solution, I don't have one. The answer is
hard, very hard work. You have to make changes
and some of them are not pleasant.

First, how do you tell the world that you are
hiring? Most companies tell me that they rely
on word of mouth. Let's think about that. You
are complaining that your drivers are not the
best quality and yet they are the ones referring
new drivers to your company? Do you see the
problem? Poor quality drivers, you know the
ones; the ones with the terrible attitude - why are
you relying on them and their poor attitude to
refer quality drivers to your company? Referrals
from poor quality drivers are likely to lead to
more poor quality drivers. It is a vicious circle.
Let's break the cycle!

So the first thing you have to do is to get the
word out in a different way. But how? After all,
you don't have a lot of money as trucking isn't
very profitable right now. Well, nothing will put
you out of business faster than lousy, poor quality
drivers with bad attitudes. So you need to find
some money to help break the cycle.
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So after you squeezed some money out of the
company, you now have a budget. But how

are you going to spend it? Adwords? Facebook
advertisements? The local newspaper or trucking
industry magazine(s)? | believe that you have

to go with the industry magazine(s). | still think
that when a driver decides to change jobs, they
check out the industry publications and listen

to their friends. Yes, drivers do often listen to
recommendations from other drivers. But you
implied that you have too many of the drivers
you don't want and not enough of the ones that
you do want. So you can't rely on the referral
system. That only leaves the industry magazines.

Don't be afraid to advertise. The publication will
help you design the advertisement. After you
have the ad prepared and have placed it with
amagazine, it is time to examine the hiring
process. Start with the appearance of your
company. When the applicant arrives at your
facility, how does it look to them? Is it clean

and appealing? Do you have a proper area for
the applicant to complete the paperwork? Do
you have a quiet professional interview area?
Appearance is so very important. The driver
wants to know that they will be working for a
professional, quality company. So you have to
project thatimage in everything that happens. ,
Look at the application form & paperwork. s it
professional or has it been photocopied so many
times that it is now twisted and covered in black
dots?

| ask you these questions because this is what |
I see all the time. | know that small companies
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don't have some of the recruiting luxuries

that the major trucking companies have. The
applicant knows this to. If they wanted to work
ata big company, they would apply there.
Probably, the driver applicant that is applying

at your company wants to work for a small
operation. Maybe, the last large company didn't
know the driver's name and they got sick and
tired of that atmosphere. Now they want to work
for a little guy. Where they get respected for
who they are and what they do.

If you are having driver quality issues, you need
to do something different. | have given you a
few ideas. But the major idea is that you need
to do something different than what you are
already doing. Because what you are doing is
not working.

I know that of all the people reading what |
have said, only a few will seriously think about
making changes. For some of you, this will
make a great deal of sense to you and you will
act accordingly. So take action now! Make the
change and if you need help, reach out. There
are tons of resources out there. All you have to
do is be committed and if needed, ask for help.

Stay safe.

Chris Harris

Top Dawg, Safety Dawg Inc.
905-973-7056
chris@safetydawg.com
@safety_dawg (twitter)

Open Board
$1.50/mile

Paid
Base Plate

Great Pay Package

All Miles Paid Weekly
Permits/Tolls/Heavy Tax Paid
General Insurance Paid

Fuel Cards & Border Cards
Pick Up & Delivery $50
Flexible Fuel Surcharge

DEDICATED TEAM RUNS 6000+ MILES PER WEEK

1-888-250-9250

Harold Worotny, Ext. 2
Email: recruiting@genesiscarriers.com
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Come
Join our
Family

Community

e

Integrity

TRANSPORIx
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| The Driving Force Behind Your Business

866-774-9575
jbttransport.com



TRANS-FRT McNAMARA

|

SEEKING EXPERIENCED

* Minimum 1 year verifiable experience required
* Fast card drivers receive .01 cent per mile bonus
* Full benefits paid * Group RRSP provided

S| N G LE 0 R TE AM DR'VERS’ * Fuel cards provided, plus paid tolls and bridges

* Reduced labour rate and part discount from our in-house shop

I.U N G' H AU |. 0 R REG | 0 N AL * New Owner-Operators: Receive 4 free services (80,000 kms)

_ﬂﬂmﬂk sewme 519.740.6500 x224 1 Cell: 519.209.3230 | jschmitz@transfrt.com
e - at www.transfrt.com

Trans-Frt. McNamara 1126 Industrial Rd., Waydom Industrial Park, R.R. #1 Ayr, ON NOB 1EQ =
519.740.6500 | Toll-Free: 1.800.265.7875 | Fax: 519.740.6185 | Online: www.transfrt.com ‘\\\SmartWay“
TERMINALS LOCATED IN: ONTARIO  ALBERTA < BRITISH COLUMBIA « CALIFORNIA Transport Partner
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Apply Now

Independent Contractors Wanted
We pay in U.S. Funds
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OWNER
- OPERATORS
WANTED

LELLLLLLLLL l I

You don't have to look like
us to fit in the family

Join the family.
Drive the business. THE

ROSEDALE

rosedale.ca/drivers GROUP

71.855.721.3962 | £1.844.314.5953 ...0ur people make it happen.




rBE ST WKY

WITH NUMBERS LIKE THIS BEHIND
US, WE CAN SAY WITH CONFIDENCE
WE KNOW A THING OR TWO
ABOUT WHAT WORKS.

Competitive pay package Truck assignment — well Flexible Schedules
(up to $0.53/mile) plus maintained equipment

ks & d Personal email assigned
picks rops

Full Time - year round work to each driver
Pay every 2 weeks — auto
deposit — plus Company
paid benefit package

Home Weekly (on our Mentoring/Training program
highway board) available for recent graduates

US qualified AZ drivers looking for a solid carrier that can provide a permanent career
solution can submit their resume to careers@shipviabestway.com
or fax to 905-565-8878 attention: Safety & Compliance

EBECRUITING"

ER OPERATORS!

""’?ING DRIVERS & OW

WHY DRIVE FOR ERB:

ransfers between terminals & positions, no lost seniority
Quality miles and regular home time

BEST Fleets

TO DRIVE FOR
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" JOIN OUR WINNING TEAME
COMPANY DRIVERS DRY VAN

NEW RATE ™

he"

PERMILE LA

\\\

v N0 Touch Freiont % Pets and Riders Welcome v~ Flekiole Home Time |
| vFreetealthBenefits v Paid Weekly v American Midwest

OWNER OPERATORS DRY VAN

"‘ v Plates Paid v Tolls Paid v NO East C0ast
v FUiel Takes Paid v Fuel Gards v Paidl Weekly
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@
?DRIVE

LOGISTICS

WHERE INNOVATIVE DRIVER PROGRA
MANAGEMENT HAVE CREATED A F

(nfleet 866.909.0903 e

DRIVELOGISTICS.COM #Fleets



CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN
Prince George, Moncton, Calgary and Newfoundland

If you are an Experienced, Safe, Owner
Operator, now is the time to look at CNTL!

CNTL is CN’s Trucking Subsidiary,
the continuing growth of Intermodal

m T I freight means we always have the
moves available that meet or exceed

We deliver.  your revenue objectives.

Ask about our Signing ~ Keep more of your earnings with your fuel price

capped at 35 cents per litre. Take advantage of our
Bonus, Safety Bonus, and Tire, Bunk and Engine Heater programs, and Group

Safety Awards! Truck Insurance and Optional Benefit programs.

If you would like to talk about joining our team please contact us
1-866-239-9889 cntldrivers@cn.ca 1-866-803-2702

CNTL.ca





