JOBS FOR TRUCKERS

DECEMBER 2015

FHappy FHolidays

EQUIPMENT YOU
CAN COUNT ON,
PEOPLE YOU
CAN TRUST

Keep this magazine in your truck...you never know when you’ll need it!

www.overtheroad.ca




We require both SINGLE & TEAM drivers for
short/long haul runs between Canada & U.S.A.

Long & Short Distance Trips | « Upto $0.55/mile
(East Coast, Mid-West, | - $0.02/mile Safety Bonus
West Coast) | - Paid Waiting Time/Layovers/Pick-ups & Drops
+ 24/7 dispatch support - ACE manifest/Border Documentation prepared
+ Bi-Weekly pay through Direct Deposit
« Comprehensive Company Benefit Plan
+ Employee Referral Program

Highlight Motor Freight | - Brand New Trucks (Volvo & Peterbilt) (i-shift & 13 speed)
can offer you the | - Brand New Terminal with a state-of-the-art drivers lounge with showers
following in comfort | - Conveniently located in Concord, Ontario
« 24/7 employee parking with security camera (worry free/peace of mind)

To qualify, thisisall | - AZDriving experience
Highlight Motor Freight | - Valid AZ Driver’s License
requires: | « Driver’s Abstract (no older than 30-days)
+ CVOR (no older than 30-days)
« Criminal Record Search (no older than 90-days)
+ New AZ graduates - on-the-job training (certain conditions apply)

For more information please contact
1-855-761-1400/905-761-1400 ext. 4465
or forward your contact information to
careers@highlightmotor.com
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Teams $0.56/Mile
Call Today

for Details!

TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You Want to GROW your Business?
LOOK NO FURTHER....

Ay Owner Operator Teams
i, Needed for Western Canada and U.S.

o J Owner Operator Singles
Needed for U.S.
| ' \, . Company Driver Teams
" KN Needed for Western Canada and U.S.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Bill Scott at 1-844-400-8521

Email bscott@totallogistics.com
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HIRING AZ DRIVERS!

FASTEST GROWING CAR
HAULER IN ONTARIO

EXCELLENT PAY IN A SPECIALIZED INDUSTRY

e Steady work REQUIREMENTS
y w . * 2 years of AZ driving experience
e Company RRSP and benefit program « Fast card

* New equipment

oE . .. ¢ Clean abstract and CVOR
xtensive training program

e Clean criminal search

contact: hr@cctautotrans.ca
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http://www.drivehyndman.ca

Canada/USA

FAMILY OWNED

AND OPERATED
GOING ON
35 YEARS
2 years’ verifiable experience required Company RSP program
Sign on bonus 2015 Freightliners
New above average pay package with Detroit power
Visit www.kurtztrucking.com for full details D-12 Automatics available

Starting rate 47 cents per mile

800-265-2835 231
safety@kurtztrucking.com

BRIAN KURTZ TRUCKING LTD IS AN EQUAL OPPORTUNITY EMPLOYER
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http://www.drivetransx.ca

VAN - FLATBED - STEP DECK

Increased
Rate for

Owner Operators
& Company
Drivers

We Provide:

e Steady Work * Runs across Canada "

¢ Great Pay Package & United States Wishing Everyone a
¢ Performance Bonus ¢ Family Atmosphere Safe and Happy

¢ Excellent Benefit Program o State of the Art Facility Holiday Season!

Contact Bruce Harnock at
1-888-KDAC-NOW ext. 6235 (1-888-532-2669) » Fax 1-519-634-8046

bharnock@k-dac.com ¢ www.K-DAC.com
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Tractor Owner Operators are:

> Guaranteed a minimum of $3000/week and
can earn over $200,000/year.

> Averaging $2/loaded mile, running between

Join our award winning Ontario and the Mid-West USA (great balance
TEAM, which has proudly of Home & Road time).
set the cross border Expedite > FAST approved, have clean abstracts and
standard for 30-years! at least 2-years OTR.

> Offered assistance to purchase a
new(er) Tractor or $3000 Sign-On Bonus.

CALL 1-800-265-7332

and ask for Mark #249 or Larry #244
VISIT thompson-emergency.com I F1E]



http://www.thompson-emergency.com

Positions Available! Supporting Your Success!

For Driver Comfort and Efficiency * Free to Successful Applicants: we pay
Our Trucks Include: for your first 4 Scheduled PMs in our shop
* New 2016 ProStars * Free 60 day and Annual Inspections

¢ Upgraded Interiors » Access to our Discounted Fuel Network

* Fridges & 2000 Watt Invertors ¢ Late Model Fleet of trailers spec’d for

* EOBR & Satellite Dispatched fuel efficiency

« Satellite Radio * GPS Navigation * Full Service Shop open 7 days a week

« Autoshift Units Available (discounted rates)

\\

o
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“3¢% WISHING YOU A SAFE & HAPPY HOLIDAY %

s Vi
)/

I 08 00026507868 TO CONTACT RECRUITING IN PERSON:
ex3681

. N Hwy 97 & 401 Exit 268,
www.millcreekjobs.ca  cieaes Cambridge ON

recruiting@millcreek.on.ca ...

/

Mill Creek, e
In it for the Long Haul! e I %M’U—

CREEK

MOTOR FREIGHT LP
A WHOLLY OWNED SUBSIDIARY OF KRISKA TRANSPORTATION GROUP ) ) . 3
Terminals in Cambridge Ontario
Mill Creek is committed to Employment Equity and encourages applications from & Laredo Texas
women, visible minorities, persons with disabilities and aboriginal peoples



8600 Escarpment Way, Milton, Ontario

Drivers Home Weekends

www.transprofreight.com
NOW HIRING
Short Haul Company Drivers
Servicing the Ohio, Michigan,
Indiana & Illinois Areas Apply Now

Independent Contractors Wanted
We pay in U.S. Funds
Roadrunner Transportation Service Inc.
Kalyn Devoe
800-560-3758  kdevoe @rris.com
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NEW PAY PACKAGE

Up to .46 per mile for Singles
Up to .54 per mile for Teams

Including a group health & benefits plan
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick

WE REQUIRE:

2 years verifiable experience
Clean abstract
Criminal search & a FAST card

Special Need
for Company Teams

www.ayrmotor.com
DECEMBER 2015 JOBS FOR TRUCKERS e 13



CARRIER PROFILE
LITTLE ROCK FARM TRUCKING

I L/TTLE ROCK FARM

If you visit Walkerton, Ontario and drive to Little
Rock Farm Trucking, you will enter through a
paved entrance that is open and spacious. An
aptly-coloured building plus a shop with four
bays reflect the company's name. Inside, Dispatch
doubles as reception and while you wait, you see
that every call is answered with sincerity. While
everyone is focused on the business at hand, they
are not too busy to offer a friendly ‘hello’ and to
see to your needs. You will be taken to the second
floor board room that also doubles as their
training area. It too is quaint and comfortable.

This is the experience that Ed Novoa had during
his visit in mid-October. As General Manager

of Over the Road Magazine, Ed enjoys working
with trucking companies to learn and tell their
story. John and Mark Reuber explained to him
how the company came to be and where it s
going. Sitting across from John and Mark Reuber,
Ed's first question was, "Which one is the older
brother"? With a hearty chuckle, the story begins.

Little Rock Farm Trucking was formed in 1981

by farmer and feed mill owner, Jim Scott as a
hauler of feed and agricultural products. In 1993,
Mark Reuber contracted his truck plus a driver to
Little Rock Farm Trucking and Mark then worked
inside at company operations. His brother John
was an Owner Operator at the time and there
are two additional Reuber brothers - Paul and
David, all who are in the trucking business. The
four brothers began to discuss the possibilities
of purchasing the company and running it using
their combined skills. Paul, Mark and John
embraced the challenge while David opted out.

In February of 1994, Paul, Mark and John bought
the shares from Jim Scott with each assuming
33.3% of the company ownership. After 5

years of ownership, Paul sold his 1/3 interest

to his brothers and Mark and John now own

and operate Little Rock Farm Trucking as equal
shareholders.

Both brothers are drivers and their skill sets

are complimentary to each other. John gets his
hands dirty by looking over the equipment and
the purchasing side of the business. Brother
Mark says “I have clean hands; clean finger nails.
I look after the administrative and operational
stuff.” Being drivers, they have created a type

of company culture. Mark explains. "We're not
coming to work in suits and ties with polished
shoes. We feel we have a good sense of what
our drivers are going through; we know the
good parts and the bad parts about trucking. It
helps drivers when the management team has
a good understanding of what a driver is going
through.” He continues. "It can be disheartening



for a driver when they call in and the person that
they are dealing with has no idea what the driver
is going through and might not have empathy
for their problem. A driver may be thousands

of miles from home; hasn't seen their family in
days - we know what that's like and can deal with
it appropriately”. John adds that it gives drivers
comfort and confidence knowing that, when they
call in, for whatever reason, the driver knows that
they are talking with the owner and know that
their issue will be taken care of immediately.
Both brothers agree that the company has

taken over their lives, which is not unusual for
transportation. Adds Mark, “We live it from the
moment we open our eyes to the moment we
go to bed. So coming into work is like coming

in to see the family. They both agree that they

do not want Little Rock Farm to get to the point
where drivers become numbers. “We are making
it clear that we want to be able to recognize our
drivers by their voice when they call in...we want
to know who they are, who their families are and
deal with them on a personal level like that."

Up until the economic bust of 2008, Little
Rock Farm Trucking was hauling a great deal of
automotive parts. To adjust and survive, they
reworked their business and went back to their
roots; they switched to hauling food stuffs and
temperature-controlled commodities. They no
longer haul automotive. To do that, they had

to adapt technology that is compliant while
setting out strict rules for both tractor equipment
and temperature-controlled regulations. They
were one of the first companies to implement
satellite tracking in the 90's. They follow HACCP
(Hazard Analysis Critical Control Point) standards
and C-TPAT standards. They believe that the
stigma that truckers are averse to technology is
long gone. The ones who were the slowest to
engage in new technology are now the biggest
proponents and they suffer when the technology
isn't there. "It took a little while longer to teach
them but now they cannot live without it"

“In all our new power units, we can monitor

our reefers online for temperature and for
unauthorized movement and fuel levels. We
receive alerts when there is a problem and often
we know the specifics of the problem. We have
also enabled all our trucks with WI-FI; all drivers
are assigned a tablet upon which they run their
log books and to stay on top of regulations and
training requirements, plus they have the ability
to communicate with their family and friends.
Our trucks today are like mobile offices equipped
with a printer, copier and scanner. If you think
about the amount of time drivers save by not
having to find a truck stop or go into the truck
stop to spend money on faxes, you're potentially
looking atan hour of time saved through this
system each time".



CARRIER PROFILE LITTLE ROCK FARM TRUCKING

Mark discussed the company's philosophy for
growth. "We believe that each and every day,
we do what we say we are going to do and we
do it the very best that we can. We are growing
our fleetand our customer base through service.
We have found that a good driver or a bad
driver is going to affect our company positively
or negatively and also affect our customers the
same way. We instill this philosophy into all our
new hires and all of our students".

Students are a part of the future, as Mark
explains, “The barrier to growth is finding
qualified drivers and Little Rock Farm Trucking

is addressing this by launching a driver-training
curriculum for public access”. Students that
complete the full course will receive a Tractor
Trailer AZ Diploma (approved vocational program
as per Private Career College Act 2005). The
training school is going to be separate from the
company and it will be a private training facility.
Thus, graduates will have the choice to go and
drive anywhere they want to work. "Our objective
is to take drivers, with or without a license and
get them to a point where anyone can hire them
and a fleet can feel confident that when they hire
them, they can give them a set of keys and send
them out on the road. The school will also have a
driver refresher course for those drivers who have
been out of the truck for a few years and want to
re-hone their skills. Our school will be on site with
our terminal which means, if we are discussing
an issue such as brakes, we can take students
right into the shop, get them into the pit and
show them real working equipment plus have a
real-life experience with a licenced mechanic”.

A'story was related about a young man who
washed trucks on weekends and subsequently,
he was taken through Little Rock Farm Trucking's
driver training program. He ended up driving for
them for five or six years. "We are not opposed to
training someone. We just need to know we are
getting a commitment to trucking’, states John.
He continues, “Trucking used to be a lifestyle but

now it is just another way to make money. With
the different generations that have been coming
into the workforce, trucking is viewed as the anti-
lifestyle. Very few people want to be away from
their home, their family and activities for days
atatime." He goes on to conclude that trucking
presents an opportunity for young people to
work at driving for a few years and bank a bunch
of money. Then, they can have their families and
if they chose, either move into a different career,
or stay in the truck.

The second barrier to growth has been
controlling our capital costs. The volatility of our
Canadian dollar and the unpredictability of fuel
prices are the main culprits. A company can plan
fora high price or a low price etc. but you cannot
plan for something that has no consistency.

Despite the challenges, Little Rock Farm Trucking
is doing its best to take care of the internal needs,
people and customers. Mark concludes, "Moving
forward our goal is as it has always been - serve
the customer in such a way that growth, based on
the economy, will take place organically."

When not working, John is tinkering in his
workshop at home, "I love the mechanical field
and I love technology. | have a workshop at home
where | spend a lot of my spare time. | like cars
-1 used to race cars as well. Plus | live on a ten
acre farm which | purchased from my mother. |
tinker with some crops, | have a Harley Davidson
motorcycle that's in a billion pieces and | have

a 1970 Chevy Nova that | hope to fully restore
someday.” John lives with his wife and his twin
girls who are now in college.

Mark has an interest in mechanical hobbies

but he prefers to tinker with the ivory keys. “I've
played piano all my life. | participate in our
church services and I've done some concerts here
and there." Mark and his wife have raised four
children in the Walkerton area.
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We Require:

We Offer:

1-888-564-8161

www.kelseytrail.com
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Livingston is now hiring
Company Drivers & Owner Operators
due to continued growth

Owner Operators: Company Drivers:
* OEM Deliveries * Competitive Wages
* Plates Paid * Benefits and Pension Plan
* Fuel Surcharges Paid * Dedicated Truck
* Fuel discount card with * Incentive Programs
no administration fees + Direct Deposit
* Direct deposit bi-weekly + Home Weekends

* No start up costs
* No paint requirement

Immediate
Need
for Owner Operators

in Montreal

SIGN ON BONUS
AVAILABLE

Contact David Brown at 1-888-227-4656 x5511
or e-mail dbrown@livingstonintl.com
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MAKING YOUR MILES COUNT

Robert D. Scheper

Making Your Miles Count:
Choosing a Trucking Company

Carrier contracts are NOT all the same. In

fact they are sometimes worlds apart. In the
Book "Making Your Miles Count: Choosing A
Trucking Company,” a methodical comparison
of contracts reveals several key issues in Lease/
Owner Operator success. There are five issues

I call deal breakers. The fifth one is "NEVER
drive for a carrier who forces you to upgrade
your truck (or NEVER accept any liability/cost/
sacrifice) without adequate compensation.”

Operators more than ever before cannot afford
to trade off their trucks for new ones unless
they work at the highest paying carriers (A
rated). In 1996 most B and all C rated clients
had to hold onto their trucks for longer than
fouryears in order to provide themselves a
return on their investment. In 2012 all B's and
C's (and even some A's) will have to hold onto
their trucks longer than four years.

This observation supports the simple verbal
survey | made while attending the 2014 Truck
World show in Toronto. | concluded that over
60% of operators drove 6+ year old trucks

and had little to no intention of "upgrading".

I highly doubt that this trend will change in the
next number of years or even decade.

The third deal breaker is "Never drive for a
carrier that doesn't adequately compensate
for all market fuel price fluctuations.”
Approximately 40% of all carrier contracts still
do not have adequate fuel subsidy formulas.
This represents a huge risk for the entire lease
operator industry. It's a risk that (in my opinion)
is a deal breaker. Never get involved with a
carrier that will not provide an adequate fuel
subsidy that is tied to market indexes (outside
management control).

This requires operators to know what type of
fuel subsidy is acceptable and what type is not.
The book outlines in detail how to evaluate a
proper fuel subsidy (not everyone does). Once
a proper subsidy is revealed it must be able
to be compared to other carrier contracts. It
requires both contracts you are comparing to
have adequate subsidies. Too often one (or
even both) will not be able to provide them.
Included in an adequate subsidy is the whole
topic of exchange rates. Every contract must
supply exchange rate protection.

These may seem like demanding points to
make to an employer. However, operators
must not consider or think of themselves



as employees (with trucks); they are Robert D Scheper operates an accounting and
independent contractors with significant consulting firm in Steinbach, Manitoba. He has
investments. Operators must ensure their a Master's Degree in Business Administration
risks are covered... NO EXCEPTIONS. If proper and is the author of the Book Series “Making
preparation and analysis is not made at the Your Miles Count” (taxes, taxes, taxes in 2007)
beginning of an employment relationship, then and (Choosing a Trucking Company 2015).

an operator only has themselves to blame.
You can find him and his books at

Educating oneself in their profession is the www.makingyourmilescount.com or
operator's responsibility, not anyone else's. 1-877-987-9787. You can also e-mail him at
Gaining the knowledge for success is always robert@thrconsulting.ca.

worth the investment.

Immediate lanes
available for
0/0

SIGN ON
BONUS

Head Office
50 Fleming Drive Unit #6
Cambridge ON

. ) . . . Fax: 519-621-3955
Spend more time with your family this year - Join the NU ERA of Trucking. i
Our O/O Partners will Receive: Contact Recruiting
* Regular Home Time * Fuel Cards
* Dedicated Lanes + Paid Bridges & Tolls 877'321 '2992
* Great Pay Packages

careers@shipnuera.com
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NOW HIRING!

$3,500 Signing Bonus

+ Ask a Recruiter how you can take a Family Vacation on us!

The Trimac Advantage
> Competitive pay > Paid Training

> Worklife Balance > Company supplied fuel card
> Fuel protection > And Much More!

Flappy Falidags to o and o fanily!

For More In_format|on Email: canrecruiting@trimac.com
www.trimac.com Phone: 1-866-487-4622 Fax: 888-746-2297



We are Hiring
Highway Owner Operators
for Canada/USA Runs

NEW competitive pay package FAST Card

All dispatch miles paid Must be 21 years of age

Tolls, plates, fuel tax and Minimum 2 years of experience
bridge fees paid Valid AZ license

100% Buy Down Deductible Clean abstract and CVOR
Insurance paid to $2500 Criminal search

No forced dispatch

Fuel cap

Plus much more

«

-

wheels msm.

A RADIANT LOGISTICS COMPANY

1-800-667-4175 Ext. 2257

drive@wheelsgroup.com



Rosedale Transport
is an equal opportunity
employer.

Join the family.
Drive the business.

rosedale.ca/drivers
11.855.721.3962 | ¥1.844.314.5953

Company Highway Drivers: $0.514/mile

Owner Operators:
New higher mileage rates

Friendly Drivers
Join our team

“Rosedale is looking to
expand their roster of
professional drivers. Check
out our team, I'm glad | did.”

Steve C., Rosedale Owner Operator 7-years

THE
ROSEDALE

GROUP

...Our people make it happen.



http://www.rosedale.ca/drivers

Merry Christmas From

McKEVITT TRUCKING

LIMITED

**New**
Company Driver Pay Package
*New** “Now Hiring**
Equipment Arriving Canada Only Owner
Operators
GANADA/USA REGIONAL CANADA/USA REGIONAL &
GCOMPANY DRIVERS CANADA ONLY OWNER OPERATORS

Contact Chris Martin
1-855-755-6738 | Fax: 1-888-905-7482

chris.martin@mckevitt-trucking.com




Please send your resume to Recruiting@drive-star.com

or call toll free number 1-855-781-3787

HIRING

OWNER OPERATORS
AND COMPANY DRIVERS

WE REQUIRE
WE OFFER Drivers Abstract
iti CVOR Abstract
Competitive Rates '~
Criminal Search
Benefit Package
Safety Bonus paid quarterly FAST Card
2 years AZ Experience

Same Rate Loaded & Empty

Company Fuel & Bridge Cards

Steady Miles

Fuel Surcharge Program

No Charge Satellite

Customs Transponder Paid

Weigh Scales Paid

Weekly Settlement with Direct Deposit
Heavy Vehicle Tax Paid

Professional Attitude
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mailto:norma@trailwood.ca

Hyndmans ..o oceers -

A Celadon Company


http://www.drivehyndman.ca

New and exciting
opportunities available
for company drivers.

Join one of Canada’s premier
transportation companies
today and get the pay and
miles you deserve!

TransX Eastern Truckload Dedicated or open board lanes
offers:

Let TransX help build your success!
Visit drivetransx.ca or call 1-877-313-3312 for more information



http://www.drivetransx.ca
http://www.drivetransx.ca

Happy holidays!
Here’s to great presents.
And even better futures.

Don’t wait for a new year. The future starts today at Ryder.
We’re recruiting now for Owner Operators and Company Drivers —
Solo and Team - in Ontario.

4,900 miles pay guaranteed per week Paid plates (IRP)

Weekly settlements paid by direct deposit Paid border crossings and road tolls
Advance schedules and dedicated routes Paid Heavy Vehicle Use Tax

No open board dispatch Paid loaded/empty miles

No touch automotive freight Upgrade program

Fuel surcharge program/company fuel accounts

Home daily — day and afternoon routes Flexible benefits plan

Attractive remuneration package Registered Retirement Savings Plan
Weekly payroll Stock purchase plan

No-touch freight Uniform and boot allowance

Give yourself a present. Apply at Ryder. To review all job requirements, see
available jobs and submit your resume, visit canada.ryder.com/career.
Questions? Call us at 1-800-339-2834, ext. 2 or send an email to
hire32@ryder.com. Ryder makes your career Ever Better.

der

—~
FLEET MANAGEMENT | DEDICATED TRANSPORTATION | SUPPLY CHAIN SOLUTIONS g Ever better.



SPEAKING FROM EXPERIENCE

Ray J. Haight

If You've Never Failed,
You Likely Never Tried .o oo

[ know this sounds very cliché but while this
past year has flown by, |, and a couple partners
have been working on a new industry offering
called TCA InGuage http://www.tcaingauge.com.
We had the great unveiling on September

1st of this year and since then we have

been invited to and attended numerous
industry events on both sides of the border.
This product is an online benchmarking/
management tool for trucking companies

of all sizes and so far, so good. As of the

writing of this article, we have formed five,
industry trucking association alliances and
have over 100 trucking companies using the
service. So, onward and upward. | have also
had the privilege of working closely with

Dan Goodwill and Associates on a number of
consulting engagements and have enjoyed
this immensely. | learn something new on each
job we take on http://www.dantranscon.com.
Dan and his crew are a 1st class group who

do outstanding work for both shippers and
trucking companies. In addition and just so the
moss doesn't get under my feet, | also do some
consulting on my own, most recently with Dirk
Kupar and the good folks over at TruckRight
who have a great new product that recently
came to market http://truckright.ca.

One thing that has opened my eyes in all

these roles is how difficult it is to get trucking
company executives to spend time with some
of these great new offerings. They are so busy

doing what they have always done that it is
very difficult to get them to learn something
new; even though they know that it will save
them time and money. It's not an easy concept
for everyone. You have to make time to save
time. Of course, they are also busy managing
the 10,000 moving parts that go into running
a trucking company; been there, done that and
[ get it, to some extent!

Through this whole experience | have gained a
respect for those trucking companies that are
open to new ideas and systems; the ones that
make innovation part of their culture, whether
they are a big or small carrier. Typically, we

in this industry will let everyone else test the
waters before we entertain the possibility of
the indoctrination of a new process or system.
[ thoroughly understand the old analogy of
pioneers being the first ones with arrows in
their backs, but by the same token, none of

us would be where we are today if we hadn't
taken a little risk in our lives and our business.

The secret to deciding on whether or not to
try a new product or service, whether you're
an Owner Operator or a fleet owner is in
the comparison of the risk/cost factor to the
potential revenue/reward. In the difficult
decisions | have had to make in my career |
have typically followed the same procedure
after all the facts are collected and an ROI
(return on investment) has been done and



reviewed. | would draw a line horizontally
down the middle of a lined piece of paper.

On the top of the page | write what the new
service, procedure or product is that | am
considering moving forward with. Under that

| also articulate, in one short sentence, what |
see as the potential benefit of this change. Next
step is that on one side of the page | write the
pros and on the other side the cons concerning
the implications of making this decision. When
[ was done | would put it aside for at least 24
hours and continue to think it through. Part

of this exercise might just reveal additional
information that you need to precede to your
final decision.

The other method | used a lot when time was
of the essence and I needed to move quickly
is the smell test. It works like this. I look
things over as completely as | can and then
try and find where it stinks. Sounds simple
and sometimes it is. Other times though it's
not so easy. The root of all of this is that there
are times when you just need to trust your
gut, hard as this might be; trust it. For years

[ was intimidated by people with education
and academic credentials. Here | was this
young trucker who never showed any interest
whatsoever in academics, sitting around
boardroom tables with lawyers and Chartered
Accountants. And talking to bank managers
was intimidating to say the least. It took me a
number of years to learn that all the education
in the world will not begin to replace common
sense and the courage to follow your natural
instinct and unwavering passion. Many of
the decisions that | regret the most are the
ones where | didn't trust my instinct and |
followed the advice of someone who had the
educational credentials but didn't have my
instincts. My bad, not theirs. | blame no one
for where [ am in this world. | did everything

perfectly for me to be where | am right now, no
doubt about it and by the way, so did you!

[ vividly remember when we decided that

we would start a company and apply for an
operating authority for our own company.

I went and spoke to two professionals; one
was an experienced transportation lawyer in
London and another was a local Chartered
Accountant. They both told us to play it safe and
not take the risk. In retrospect, it might have
been because we already had two mortgages
on our house at the time. Of course we didn't
listen and went ahead anyway.

In between then and now there has been a lot
of water under the bridge. .. some of it sweet
smelling and some of it foul. That being said |
am not one of those folks who suggest that if
they had it all to do over again they wouldn't
change a thing, because | definitely would
change many decisions that | have made and
as they say if you've never failed you likely
never tried. After all, as we all know, it's never
about the happy ending; it's always about
the story!

Safe trucking!

Ray J. Haight
Co-founder
tcaingauge.com



A Mississauga-based Carrier

We offer an above average pay package including:
Paid Fuel Prewium, Fuel Cards Available, Plates, Permits, Tolls, P&} Safety Bonus & More
Paid Weekly - Direct Deposit, Subsidized NTL and Group Benefit Plan
No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules
o US. Border Experience
o (lean Abstracts & Criminal Search g W\
o Late Model Tandem Air Ride Tractor HONUS

sane's G
Contact Jim at: 1-800-387-17117
or recruit@atlantis-airlink.com
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http://www.recruit@atlantis-airlink.com

* Great Pay Package

* All Miles Paid Weekly

* Permits/Tolls/Heavy Tax Paid
¢ General Insurance Paid

¢ Fuel Cards & Border Cards

* Pick Up & Delivery $50

* Flexible Fuel Surcharge

C]%Mg Chriatmad and Q/ap(og e @m/@ to &f[é

Working Together...Growing Again!

An opportunity awaits you to join the growing team at Sylvite Transportation!
We are currently accepting applications for:
Local and US Owner Operators & Company Drivers
For Van, Flatbed & Dump

* No Start-up costs * General & Sylvite freight * Paid Tolls

¢ Competitive Pay Package for haulage * East Premium
for OO's * Highly Competitive * Safe Driving Bonuses

* Positive Open Door Insurance Rates * Excellent Benefits
Environment * Competitive mileage/Hourly * Paid layovers %)

* Newer Model Trucks for Rates for Company =%
Company Drivers * Great mix of Freight S 0L/

* Direct Deposit * Steady year round work netin Ny

* Fuel surcharge * Professional Atmosphere &

* Paid Licenses * Reasonable home time

Please call 888-850-2238 x 2109
or email drivers@sylvite.ca
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Company Drivers & Owner Operators
Long Haul U.S. and Canada

We Offer

We Require

¢ 2 years driving experience
e Border crossing is an asset
Clean A-Z abstracts

¢ A professional attitude

e FAST card required

e TWIC card a definite asset

Contact Reid Hetherington at
905-888-2903
or 1-888-280-8406 ext.258
(this is a 24 hour number)
E-mail: rhetherington@premierbulk.com

www.premierbulk.com
25 Gormley Industrial Ave,
Gormley ON, LOH 1G0

“PREMIER"
FUEL

SUPPORT
PROGRAM
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Performance incentive bonus

Work life balance with quality home time
NEW terminal with exceptional

driver amenities

Minimal transition time for experienced
tank operators

Group benefits available for company
drivers and owner operators

Paid rate per mile

Fuel surcharge paid

All tolls and bridge crossings, no out of
pocket expenses

East Coast premium

Cell phone compensation

A personalized company with an

open door policy

Paid training for qualified drivers

DECEMBER 2015



Recruit Fast. Manage with Confidence

Recruiting & Retention
Cloud-based Software

Background Screening
Fast, Economical

. 1.855.932.9323

¥ transport@truckright.ca

Web access to:

@ Electronic Applications
®© Online Training

® Employee Engagement
© Paperless Driver Files

© Risk Management

Automated Compliance

© Employment Verification

(Safety Performance History Records Search)
© MVR/Drivers Abstracts
© Criminal Record Search

© PSP Reports, Credit Checks

© Driver Data Exchange

@ www.truckright.ca


mailto:transport@truckright.ca
http://www.truckright.ca

Member Benefits Have No Borders

Canadian Carriers See Value in Joining TCA

North American trucking companies share the same
opportunities and challenges. This means that the Truckload
Carriers Association’s (TCA) work on the industry’s behalf
produces benefits beyond borders. Join TCA and get
member-only pricing and access to information.

Industry Advocacy

* Proactive Involvement in
Proposed Regulations

e Timely Emails, Newsletters

Business Information
* inGauge Benchmarking Service
¢ Best Practices Programs

k€ Given our exposure to the U.S.
marketplace, Erb International is

« Truckload Authority very pleased with the representation
(TCA's Industry Publication) and value TCA provides dealing
» Membership Directory with all the issues affecting trucking.
As members of the Refrigerated
Education and Training Division, we have the opportunity
« Truckload Academy On-demand training to know alike carriers of all sizes at
platform, Live Learning webinars the annual division meeting. Lastly
* Fleet Manager and Truckers Against as a member of the benchmarking
Trafficking Certifications program, we find the exchange of
e Networking Opportunities at Conventions, information and best practises to be
Conferences, Meetings invaluable. 77
Wendell Erb
President & CEO
The Erb Group of
k& Bison Transport has significantly benefitted from the TCA Companies

benchmarking programs that we participate in and from the best
ideas we have gleaned from other fleets. The educational programs
are first rate, timely and on point; and, the networking opportunities
are plentiful. You will be hard pressed to look anywhere in your
business and find a better return on investment and time! 39

Robert Penner
President & COO, Bison Transport

Truckload Carriers Association (TCA), the only association dedicated
to the unique needs of truckload carrier fleets, offers industry
advocacy, business information, education, and training to North
American trucking companies.

=

TRUCKLOAD : ; iali
CARRIERS Contact Dan Tidwell, Membership Development Specialist.

ASSOCIATION Call (205) 792-5429 or email dtidwell@truckload.org.
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WEATHER SURVIVAL

Itis December already! Another year is close
to ending and winter is here. | have been
performing a lot of driver meetings recently
and in each meeting | stress the need for all
commercial drivers to have a 'survival kit'.

During these meetings | remind the drivers

of the Buffalo snowstorm a few winters ago.
Trucks and cars were stranded for more than
30 hours. Five or six years ago on Highway
402 just outside of Sarnia, a similar situation
happened. Cars and trucks were stranded due
to heavy snowfall and terrible road conditions.
In both cases, the highways were closed and
vehicles could not move.

And remember that a survival kit is not just for
bad weather situations. You could be involved
in a crash at any time of the year and be

stranded. Or a breakdown in equipment could
leave you stranded. You need to be prepared!
So what is it that you need in your survival kit?

For the winter, the first key to survival is a full
fuel tank! If you know you are heading into bad
weather, don't let your fuel tanks get below
half. Keep them topped up just in case. And
you'll need some food. High-energy food is
always best. For example; energy bars, cereals
or chocolate bars. Water is important to have
on hand and is the preferred beverage, but

SAFETY DAWG
Chris Harris

other liquids can be substituted. Have some
extra, dry clothing; if you're in bad weather
and any of your clothing items get wet or

torn, you will want to have something clean
and dry to put on. Spare blankets are also
important as it can get awfully cold without a
source of heat in the sleeper berth of the truck.
| recommend carrying hiker's blankets. These
can be purchased at many outdoor stores. A 3' x
6' blanket when purchased comes in a package
approximately 2" x 4" by half inch deep.

They are compact and made out of a metallic
material. This could save your life.

I mentioned lack of heat. Avery good source
of heat are candles. If you make the area small
enough, one candle will keep the temperature
above freezing. You'll also need to light that
candle so you'd better have some matches. In
my survival kit | keep my wooden matches in

a waterproof container that has the flint on the
bottom. This way, no matter what happens, my
matches are dry and | have a way to light my
candles. | suggest that you also include a large
metal tin can. | personally use a 2 pound coffee
tin that | purchased full of coffee from Costco.

| prefer the metal tins because when | place
my candle in the tin it performs two functions.
The metal tin heats up and helps distribute the
warmth and from a safety perspective, if | was



to fall asleep and the candle fell over it will not
start a fire in the metal tin can.

Abattery-powered or hand-crank working
flashlight is very useful. Also think of your
prescription medicine. Always carry more than
you need for the length of your trip. If I plan

to be away for seven days then | would carry
at least ten days of prescription medicine. And
remember, if you are crossing the border, all
prescription drugs must be in their original
containers.

So there you have it. Your survival kit needs
to include fuel, food, liquids, dry clothing,
blankets, candles, matches, a tin can, a

flashlight and prescription medicines. Some
other nice things to have in your survival kit
would be a first aid kit, chemical hand and foot
warmers and an ice scraper. Please make it a
priority to put together a survival kit and keep it
in your truck. | hope you'll never have to use it.

Stay safe.

Chris Harris

Safety Dawg , Safety Dawg Inc.
905-973-7056
chris@safetydawg.com
@safety_dawg (twitter)

SEASON'’S GREETINGS,
FROM OUR FAMILY TO YOURS!

$2500

WWW.CAT.CA

DECEMBER 2015
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http://www.cat.ca

We are looking for you,

For Dedicated Canada Only Runs - nt, to B/AB
Plus Dedicated lanes between Vancouver Califomia & Toronto

We welcome husband & wife teams

PRIMARY
HIRING AREg,

réater Toronto pre,
& Vancouver

Over 25 years in transportation
All new equipment « Satellite tracking
24 hour dispatch
e0nm Katelynn Millar 905-564-3374 ext: 21 « Fax: 905-564-5804

kmillar@sptrucklines.com « www.sptrucklines.com



CaArmen
Iransportation Groumy

Openings for Select Company Driver and Owner Operators

We are a great family oriented business looking
to hire on select O/O for cross border runs.
We offer competitive compensation, border crossing
bridge cards, fuel cards and E-PASS transponders.

Contact Sandra today for more info!

1-866-857-5166 x 257

Sandra@carmentransportationgroup.com

wBEsTReets ((Top Fleet

mployers 2015

P s

- CO ME AND LooxinG For

TEAMS AND SINGLES

“j D R IVE FO R U S 1.5 cent Performance Bonus

Company Paid Benefits
RSP Safe Driving Awards
Company Matched Pension Plan

th /‘./Ie”y _C”' istmas to all of our dedicated drivers and |
€r families, your hard work has made 2015 a SUCcess”

Call Teresa or Ron at Proud to be a part of the

519-740-7072 ext.6 COONOV:
or 1-866-Lin-Haul (1-866-546-4285) Cj:;"'m

E-mail: Teresa@libertylinehaul.com
Fax: 519.740.3194 Kl | www.libertylinehaul.com

'@Fj.rﬁ S ial O i
S¢7 Seectal Olympics

DECEMBER 2015 JOBS FOR TRUCKERS e 41



We are hiring Owner Operators and Company
Singles and Teams for Steady Runs

Seawon’s &) /eeﬁixgc
From AR %m/pﬂ//‘

Accepting
new Class 1
Driving School
Graduates
for Mentor
Programs

~ N

~ H&R Transport Lid is committed to Employment Equity & Diversity
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ASK ABOUT OUR
PERFORMANCE BONUS!

FORBES-HEWLETT
————— g S

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

| fl»Rink > ] Email us in confidence at drive@fhtp.com
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Apply Now

Independent Contractors Wanted

We pay in U.S. Funds

Midwest Transit Inc. is currently seeking
qualified, motivated & safe leased contractors
to join their team.

Quarterly Safety Incentive Drawings

worth up to $10,000

Roadrunner Transportation Service Inc.
Kalyn Devoe
800-560-3758 ¢ kdevoe@rrts.com

88% Revenue Pay
in US FUNDS

New 2015 reefer
trailer Rentals

$1000.00 Sign On

Incentive

Free Same Day Pay
No Forced Dispatch
High Miles

Fuel Discounts

$1000.00 Driver

Referral Incentive

I+l

k-l
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DRIVE

LOGISTICS

Drive Logistics has been providing transportation services to North American
customers for over a decade. With locations in Windsor, Mississauga, Montreal,
Detroit and Laredo we offer the flexibility of a larger carrier while maintaining a
family-like atmosphere that our Drivers have come to expect and value. Our
loyal Customer and Driver base has resulted in dynamic growth year over year.
Drive Logistics is Driving the Industry Forward!

The Drive Logistics Team wishes you a joyous, peaceful Holiday Season and a
New Year filled with optimism, success and — most of all — happiness!

NEW 0/0 PAY NEW OTR COMPANY DRIVER
51 12 PER MILE + F3C PAY S8.45 PER MILE

Plates Fully Paid ¢ Health Benefits Paid
¢ Flexible Work Schedules e 2013 & 2014 Volvo Tractors
e Long & Short Haul Lanes e Paid Weekly Direct Deposit
¢ No East or West Coast e Per Diem Optional
* Fuel Taxes Paid e Lease-to-Own Available
e Riders & Pets Welcome ¢ Flexible Work Schedules
e EZ Pass Fuel Cards e Variety of Lanes
e Customs Transponder Provided e Riders & Pets Welcome
e Performance.Bonuses ¢ Performance Bonuses

WHERE INNOVATIVE DRIVER PROGRAMS AND

SMART MANAGEMENT HAVE CREATED A FLEET TO WATCH.

((T° et 866.909.0903 e

DRIVELOGISTICS.COM Fleets.Waich


http://wwdrivelogistics.com
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CNTL HAS OPENINGS FOR
TRUCK OWNER OPERATORS IN
Prince George, Moncton, Calgary,
Vancouver and Toronto

CNTL

We deliver.

If you are an Experienced,
Safe, Owner Operator,
now is the time to look

at CNTL!

CNTL is CN’s Trucking Subsidiary,
the continuing growth of Intermodal
freight means we always have the
moves available that meet or exceed
your revenue obijectives.

Keep more of your earnings with your fuel
price capped at 35 cents per litre. Take
advantage of our Tire, Bunk and Engine
Heater programs, and Group Truck Insurance
and Optional Benefit programs.

Ask about our Signing Bonus,
Safety Bonus, and Safety Awards!

If you would like to talk about joining our team please contact us
1-866-239-9889 cntldrivers@cn.ca 1-866-803-2702

CNTL.ca



WOMEN IN TRUCKING
Ellen Voie

Mentoring as a Valuable
Retention Approach

Remember back to your first day on the job?
You had so many questions but you weren't
always sure who to ask. Whether it was learning
where to store your lunch, hang your coat or
finding your way around the office, you needed
someone to steer you in the right direction.

Finding someone who will guide you around
the office or the industry will provide you with
a resource when questions arise. A mentor is a
person who will lead you and support you as
you become familiar with the organization and
your new role.

Most successful people attribute at least some
of their accomplishments to their mentor's
influence. If you've never had this level of
insight from a more seasoned colleague,

then consider reaching out for a mentor now.
Regardless of where you are in the company or
industry, there will always be someone who has
some wisdom to offer.

Why would you want or need a mentor?
Consider the value someone could bring to your
career as a coach or teacher.

For someone starting out, a mentor can help
you adjust to the company's culture. What
clothing is appropriate to wear? How much
autonomy do you have in making decisions?
What level of risk is acceptable? A mentor can

also help you identify people who are there
to support you, such as the human resource
manager or the janitorial staff.

A mentor will be available to respond to your
questions and concerns but more importantly,
he or she will try to anticipate some of the
challenges you will be facing and address them
before you've been deterred.

Your mentor can help you set goals for both
your work and your personal growth. This
person can then help you work toward these
objectives and encourage you along the way.
A mentor can also introduce you to people and
resources who can assist you in your career.

For those of you who have been working in your
chosen field or company for a while, a mentor
can still be a professional asset for further
advancement. In addition to motivating and
encouraging you, a mentor can help you get
back on track if you're moving in the wrong
direction. He or she can help identify areas
where you might need help.

Finding someone who is willing to share his or
her experiences to help you avoid mistakes is
invaluable. Once you work with your advisor for
any length of time, this person will help you by
pointing out weaknesses and encouraging your
strengths. You want your mentor to be up front



with you and provide an honest assessment of
your abilities. Your friends may not tell you that
your public speaking skills are lacking, but a
mentor will!

Companies who encourage mentorship have
found a positive increase in both morale and
engagement. This not only makes the mentee
a happier employee, but it increases retention
and boosts productivity.

If you haven't established a mentoring program
at your company, consider the benefits

and create either an informal or a formal
partnership by providing the resources for your
employees. You can create a bulletin board type
infrastructure where potential mentors can write
a brief biography and allow a mentee to contact
them for follow up. There are software programs
available for this.

You can also provide an onsite opportunity
for potential mentors and mentees to meet
and find common ground before they make a
formal commitment.

Women In Trucking Association has a
mentorship match up service for our

members on our website (http://mentorboard.
careerwebsite.com/WIT). This service is for
drivers, owner-operators, safety professionals,
technicians, executives, and anyone willing to lead
or who wishes to learn from another member.

"If you cannot see where you
are going, ask someone who
has been there before.”

—J Loren Norris, Author

Ellen Voie

President/CEO/Founder of

Women In Trucking, Inc.

P 0 Box 400 Plover, WI 54467-0400
ellen@womenintrucking.org
888-464-9482 920-312-1350 Direct
Twitter | LinkedIn | Facebook | You tube
www.womenintrucking.org

Sign up for our weekly newsletter here.
http://multibriefs.com/optin.php?wit

Mission: Women In Trucking was established
to encourage the employment of women

in the trucking industry, promote their
accomplishments and minimize obstacles faced
by women working in the trucking industry.


http://www.youtube.com/user/womenintruckingorg
https://www.facebook.com/home.php?sk=group_125991767442727
http://www.linkedin.com/in/ellenvoie
http://twitter.com/womenintrucking



