JOBS FOR TRUCKERS /(‘F

Carmen

Iransporitation

Keep this magazine in your truck...you never know when you’ll need it!
www.overtheroad.ca




TRANSENM

CARRIERS INC.

Only Team Drivers

$3000 SIGN Safety recognition program, Dedicated new
ON BONUS wellness program and more equipment
WE OFFER WE REQUIRE
»  Competitive compensation package »  Minimum 2 years of
» Comprehensive benefit package to all employees verifiable experience
»  Corporate perks, recognition programs, wellness »  CVOR/ Driver’s abstract
program, and more in good standing
»  Customizable work-life balance to suit individual »  Criminal Background
driver needs search
»  Safety focused company culture with a commitment
to diversity, integrity and open communication

"SOME CONDITIONS APPLY

= AR
Please Contact our Recruiting feam today! %\SmartWay! -~
1.877-907-8101 x5 F. 416-907-8103 attn: HR UIEIE TR (RIS

Getting There With Cleaner Air

hr@transamcarriers.com www.transamcarriers.com

YOUR SAFETY + YOUR SATISFACTION + YOUR SUCCESS = OUR GOAL



SA PARS PAPS

WHAT DRIVERS DON’T KNOW!

The 5 SECRETS your trucking employer is keeping from you!
Discover what it costs you...

www.expectmoretrucking.com
1.866.857.5166

> Dry Van Freight > Paid plates, insurance,
> Paid weekly direct fuel tax Contact Us Today

S ki oL pRer
> Competitive rate per mile :
> Safety Bonus Program > Personal Communication 1-866-569-7964
with Dispatch el
arkinson Rd,
> In-house discounted Woodstock, Ontario
shop rate

> Access to Company Fuel
Accounts

Visit our web site WWW.keypointcarriers.com
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18 Parkglen Drive, Ottawa, Ontario K26 369 416.763.5966
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SF
SERVICES TAR

FARENG

OWNER OPERATORS NEEDED
FOR COLORADO LANE

CALL Maggie @ 800-665-0291 ext. 112
EMAIL maggieh@servicestar.ca
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NOW OFFERING A

(SOME CONDITIONS APPLY)
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. $3,000 SIGN-ON BONUS

) DROF]T [4 ARE YOU AN AZ OR DZ DRIVER LOOKING FOR A J
- DO YOU WANT TO JOIN OUR SUCCESSFUL TEAM?
£ DO YOU WANT TO DRIVE NEW STATE-OF-THE-ART EQUIPMENT?

N P 2 ARE YOU LOOKING FOR STEADY WORK YEAR-ROUND AND A
— COMPREHENSIVE PAY PACKAGE?

IF YOU HAVE ANSWERED YES TO ALL OF THE ABOVE QUESTIONS, PLEASE
CONTACT OUR RECRUITMENT TEAM NOW AT 1-855-761-1400 X 4465

HIGHLIGHTMOTOR CCM  TRANSPORTATION B EEEECEEE EECEET
e ooo S8, A woror
391 GREDITSTONE ROAD, CONCORD ON L4K 1N8 o - < MOTOR GROUP



HIRING

mﬂ” Woon OWNER OPERATORS

mﬂ ﬂspm" AND COMPANY DRIVERS

1. WE REQUIRE
Drivers Abstract
WE OFFER
. CVOR Abstract
Competitive Rates .
Benefit Package Criminal Search
. FAST Card

Safety Bonus paid quarterly )
2 years AZ Experience

Same Rate Loaded & Empty Professional Artitud

Company Fuel & Bridge Cards rotessional Attitude

Steady Miles

Fuel Surcharge Program

No Charge Satellite

Customs Transponder Paid

Weigh Scales Paid

Weekly Settlement with Direct Deposit
Heavy Vehicle Tax Paid

2 .C..‘u.ﬂ._, fd.\ or e-.muﬂ Norma to book an appointment at either of our locations
4925 C.W. Leach Road, Alliston, ON ‘= 3378 Putnam Road, Putnam, ON
Fax 705-435-4129 * norma@trailwood.ca

Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image

Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

o i : Email: sales@veeboards.ca
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Freight Systems

p =

E YOU)
PAID PEACE OF MIND WHIL
\WAIT AT THOMPSON EMERGENCY

In Trucking You can only make money two ways:
More Miles or More Money per Mile

After more than 30 years of business we are confident that you can
make a minimum of $3,500/week. In fact, we guarantee it!

s

Tractor Owner Operators are: % \%a?;“é

> Guaranteed a minimum of $3,500/week Dy LE
and can earn over $200,000/year. Join our award winning TEAM,

> Averaging $2/loaded mile, running which has proudly set the cross border
between Ontario and the Mid-West USA Expedite standard for 30-years!
(great balance of Home & Road time).

> FAST approved, have clean abstracts CALL 1-800-265-7332
and at least 2-years OTR. and ask for

> Offered assistance to purchase a new(er) or

Tractor or $3000 Sign-On Bonus.

VISIT [ £ [w]in]

Also hiring Vans and Straight Trucks



PrirmeXx transource
HIRING OWNER OPERATORS

We service the runs
that most Drivers want!

New
Improved
Pay
Package!

_I_ndiana

< & Carolinas
-Q( ; e ? R i e
WE PROVIDE
> A Sign on Bonus > Fuel Surcharge Paid > All Bridges, Tolls, Scale,
> Competitive Pay Package > Steady Year Round Miles Insurance and Borders Paid
> No Forced Dispatch > All Miles Paid—PC Miler > No Paint Code
> No Northeast US Practical Miles > Paid Extra Pickups /
> Fuel Cards Supplied > No Touch Freight DEIEE
DRIVER REQUIREMENTS

2 years verifiable Border crossing experience / Clean Abstract
Criminal Search / FAST card or Valid Passport

For more information about joining our team please contact

1-800-265-6576/905-267-2223

dispatch@shipprimex.com
321 Orenda Road, Brampton, ON L6T 1G4



CArRDEWINE

JUST GARDEWINE IT!

Hiring Company & Owner Operators

Flat Deck - Linehaul - Bulk - LCV

WHAT WE OFFER

10K - 13K Miles/Month
Profit Sharing
Pension Plan
Canada Only
Ontario Runs Only
Fuel Cards
Extended Health Care with STD & LTD
RRSP Plan*
Deck Mileage Bonus*

*Select/Optional

CONTACT

RON J. (Toronto) 905-614-1484
TOM P. (Northern Ontario) 705-692-3000
MEL B. (Manitobal) 204-631-3705

RAYMOND B. (Saskatchewan] 306-525-1351
JIM P. (Alberta) 403-569-4011




NOW HIRING
OWNER OPERATORS

SEEKING DRIVERS TO OPERATE LONG
NOSE PETERBILT 379’S AND KENWORTH
W-900S

COMPANY DRIVERS

> Southern and Midwest lanes

> Great home time

> Late model Equipment

> No! East coast ’

> Competitive pay rate

> Direct deposit

> Great lanes for Husband and
Wife super Singles

> And much more!

HR@teamlogisticsinc.com
519-721-7322

ANVIL RING

J TRANSPORTATION g

A PROUD CANADIAN COMPANY

Owner Operators Owner Operators

required for required for the four
Canada-wide westerm provinces to
Super Bs all parts of the U.S.A.

1-877-464-3429

Office Hours: 7:30 am to 3:30 pm Mountain Time

lonny@anvilring.ca

www.anvilring.ca
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McKEVITT TRUCKING

Thunder Bay / Timmins / Sault Ste. Marie / Sudbury / North Bay / Mississauga

OPEN POSITIONS!

SWITCH DRIVERS - SAULT STE. MARIE
AZ CITY DRIVERS - THUNDER BAY

BREVEN gy
8%

YRy

COMPANY DRIVERS OWNER OPERATORS
> Dedicated Newer Trucks > Paid Plates and Insurance
(no Sllp seating) > Paid WSIB

> Mileage Bonus
> Safety Bonus
> Company Paid Benefit Plan

> Paid Pick-Ups and Drops
> Paid Bridges, Tolls & Faxes

Minimum 1 Year Verifiable Teams 24/7 Dedicated
Driving Experience Needed Welcome Customers

NEW TRUCKS ARRIVING!

For more information, call or stop by to see Umberta Silva

1-855-MCKEVIT (1-855-625-3848)
1-888-905-7482
usilva@mckevitt-trucking.com

1540 Britannia Road East Mississauga, ON L4W 1J2

Check out our New Website!



BASED IN MONTREAL, TORONTO,
WINNIPEG AND VANCOUVER

REGIONAL AND LONGHAUL RUNS AVAILABLE

REGULAR HOME TIME
EXCEPTIONAL INCOME POTENTIAL
CONSISTENT WORK

Kim Vosper, Driver Recr
kvosper@kleysen.com

GREAT OPPORTUNITIES
TO TAKE YOUR CAREER For more information
TO THE NEXT LEVEL! 1-888-271-9785




HE BEST IS THE LEAST WE CANE

Class 1 - AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE

Up to .46 per mile for Singles

Up to .54 per mile for Teams

Including a group health & benefits plan
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick .
peg E Special Need

WE REQUIRE: for Company Teams

2 years verifiable experience
Clean abstract
Criminal search

Please contact out Recruiting
Department for more details

Brian Sparkes
b.sparkes@ayrmotor.com

Dale Underhill
dale.underhill@ayrmotor.com

New Recuiter - Andy Davenport
andy.davenport@ayrmotor.com

Woodstock, New Brunswick
Tel: 1-800-668-0099 — 1-506-325-2205
Fax: 1-877-325-2952

Brampton, Ontario
Tel: 1-800-668-0099
“| started at Ayr Motor in 2002 and I'm working on Fax: 1-877-325-2952
2,000,000 miles accident free driving. There are
always lots of miles here, we never sit, we have New Terminal in Winnipeg, Manitoba

great home time and top of the line equipment Tel: 1-800-668-0099
with a scheduled maintenance program. We have )

a very good pay package with health benefits and Fax: 1-877-325-2952
a pension plan. Management and dispatch are

always very easy to work with, | hope to retire at acusion)

Ayr Motor.” £ Fagaboolk

—Ken Riche, Truck #906



NEW COMPANY
DRIVER BASE RATES

Singles $0.50/Mile
Teams $0.58/Mile

Call Today
for Details!

TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You Want to GROW your Business?
LOOK NO FURTHER....

Owner Operator Teams Owner Operator Singles Company Driver Teams
Needed for Western Canada and U.S. Needed for U.S. Needed for Western Canada and U.S.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let's get started!

Bill Scott at 1-844-400-8521

Email bscott@totallogistics.com

Committed to Mutual Success | Through Customer Service Excellence | Together we can move your business forward




COME ~\A/RNPEG
HOME TO —_/Woror Exeress

WE ARE A FAMILY RUN COMPANY WITH FAMILY VALUES

HIRING COMPANY DRIVERS CANADA/USA
HIRING AREA: WINNIPEG AND GTA IN ONTARIO

> Singles 0.44 to 0.45 cents per mile/ > Paid waiting time and layover
Teams base 0.25 cents per driver > $1,000.00 sign on bonus plus
> All miles paid - loaded and empty achievable bonus package

> Comprehensive group insurance

1-800-665-7266

CONTACT GUY WALKER, EXT.219
www.winnipegmotorexpress.com nuﬂ




MAKING YOUR MILES COUNT

Robert D. Scheper

Evaluating Your Personal Attitude

Deciding to be an operator is more than
justaflip of the coin. | don't want to imply
that people actually make that choice by
flipping a coin but in some circumstances,
itwould have been better to let the coin call
the shots.

[ was talking to a couple who came to my
office late one afternoon. They were in
trouble; more trouble than they had ever
been in before. They had expected their
choice to purchase a tractor and become
independent operators to solve their
financial problems, because they had heard
that operators make much more money
than company drivers do. They saw that the
only difference between entrepreneurs and
‘employees’ was that entrepreneurs took
risks. So, they took a risk and bought a new
truck. That was three years ago and now
they are having serious financial problems.
The maintenance is killing them and all
their credit cards are maxed out.

Three years is a short time for a financial
crisis on a new truck. | started asking them
broad financial questions and found myself
being led down rabbit holes that had
nothing to do with answering the questions
asked. It took me three tries to find all of
the details before the story started to make
sense.

16 o OVER THE ROAD

Here is what happened: Within six months
of owning their new truck the couple
bought a new car (actually an SUV). About
a year after that, they bought a slightly
used half ton to drive back and forth from
the storage unit that they rented for their
truck when he got home from his runs.
Their drawings (take home) from their
corporation jumped by 45-50% per year
and their personal debt level didn't go
down as they had hoped for but instead,
increased. After a set of tires and some
other non-warranty items, they were
having trouble meeting their monthly
bills. They began complaining that the
assumption that operators make more
money was actually a lie. | have learned
that the difficulty with counseling people in
financial matters is that too often, emotions
overrule facts. Then, when facts become
irrefutable, people begin blaming others.

The truth was they were making more now
than when he was a company driver. In fact
| showed them that he actually was making
about $9-10,000 a year more and doing
slightly less work. The problem was they
were spending $16-17,000 more than they
were before. They spent their maintenance |
savings on “necessities” such as down \
payments for their newer vehicles and on

JUNE 2017




“emergencies” such as new furniture,
appliances and vacations.

When | write this story in the words |
use it is simple to understand who is

to blame. It's always easy to point the
fingerat others and say. .. "Boy were
they foolish... they never set aside for
the future. They never calculated the
cost of their decisions. They probably
deserve what they have to go through
to get themselves out of trouble”. Those
thoughts may be true but they probably
shouldn't be said (at least in that way).
The only way to truly help people is to
help them to see their own faults and
failures in the context of humility.

Though | may not have the problems
others do, | can guarantee | probably
have problems others don't. The best way
for me to handle my problems is to never
abandon an attitude of humility. | find
pride and arrogance or even somehow
implying I'm better than others to be an
emotional trap for me. | may understand
numbers, risk/return ratios and financial
self-restraint but | can assure you without
hesitation. .. | have my set of devastating
vices. More than likely you do too. If 1 am
to keep my vices under some form of
restraint, | must first be able to humbly
acknowledge them.

I'am personally convinced that most of
the time my only advantage in remaining
humble is my wife.... who diligently and
gently keeps my mind clear of pride. |
also have a close friend who has jointly

traveled with me through some very
difficult times. We have equally shared
life's lows and highs. We have earned
long term mutual respect for each other
to the degree that we can directly present
the truth to each other so we can face our
personal vices. My friend is great, but my
wife is the best. May 21st was our 29th
anniversary. | would be nowhere near
where | am today without her. She is my
greatest helper.

About the Author:

Robert D. Scheper is a leading Accountant
and Consultant to the Lease/Owner
operator industry in Canada. His first book
in the Making Your Miles Count series
"taxes, taxes, taxes” was released in 2007.
His firm exclusively serves Lease/Owner
Operators across Canada. His second
book "Choosing a Trucking company" is
the most in-depth analysis of the operator
industry available today. He has a Master
degree (MBA) in financial management
and has been serving the industry since
he and his wife came off the road in
1993. His dedication, commitment and
strong opinions can be read and heard in
many articles and seminars.

You can find him at
www.making yourmilescount.com
or 1-877-987-9787.




FREIGHT SERVICES INC.

FORTIGO (;

North America’s leading provider of dedicated fleet services.

WHAT CAN WE OFFER YOU
TO JOIN OUR TEAM?

RECRUITING FOR
AZ/ DZ - Dedicated contracts with
INDEPENDENT CONTRACTORS Fortune 500 customers.

TO HANDLE LOCAL HIGHWAY RUNS - Competitive Compensation

Package
Experience with any of the following: i e e €

DRY VAN/REEFERS where Safety is #1.
CONTAINERS - Advanced Technology
] Company that will make your
SIRAICIARUCHS-24 1O life easier for your business.
26'BOX WITH T/G 5. L
- A Company committed to

aze Balance your work and Family

MOFFAT Titey

TANKER

&ta Corow @yet/c%/

(416) 367-5595 | 1 855 367 8446
icrecruiting@fortigofreight.com

Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image
Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

Email: sales@veeboards.ca
JUNE 2017




TRUCKING COMPANIES

Online Recruiting Videos are
the newest way to tell your story
to Owner Operators & Drivers

Do you want to boost your social media presence while
attracting more Drivers to apply?

Over the Road Magazine is pleased to partner with Carson Haight
of H8Media to offer video production services to the trucking industry.
With the continued growth of online and mobile communications,
trucking companies are now using online videos to help recruit
Drivers and Owner Operators.

A recruiting video will engage prospective Drivers, help
encourage click through rates to your website and ultimately
increase the number of applicants you receive.

FOR MORE INFORMATION
LUKE ZENTIL

Luke@otrgroup.ca

CARSON HAIGHT

carsonhaight@gmail.com



| came for the job
but stayed
for the career.

OWNER OPERATORS WANTED &;m

- ._.

Mike Kerber - Owner Operuior!\

1997 © 2000 2017
e ® o
Company City Driver Owner Operator 20 YEARS
WITH ROSEDALE
g

Become a Rosedale
Owner Operator.
Contact us now.

WE DRIVE CAREERS

rosedale.ca/drivers
11.855.721.3962 | £1.844.314.5953

((Top Flee

Employers 2017

THE

ROSEDALE
GROUP

...0Our people make it happen.



Your Driving Force!

TRANSPORTATION = WAREHOUSING = LOGISTICS MANAGEMENT

WEARE [ ©
EXPANDING

Top Fleet

Employers 2017

WE HAVE IMMEDIATE NEED FOR

5-PERCENTAGE OPEN DECK
OWNER OPERATORS
Based in Alberta, Saskatchewan or
Manitoba to operate from the
Grande Point Manitoba terminal

Excellent Revenue / Average $ per Mile
2.40/ Average in 2016 - $20,000 per month

Small company, with a friendly, family atmosphere
Average trip duration 10-11 days out

Bi-monthly direct deposit
Flexible home time
Respect for our drivers and their families

NOW HIRING
LONG HAUL COMPANY DRIVER’S
& OWNER OPERATORS
for our Van & Deck Divisions
at our Grande Point, Mb. &
Kitchener, On. Terminals

Competitive pay scale & benefits packages

2 years verifiable Canada / U.S.
CDL driving experience

Must be eligible to cross the International border
Clean Abstract

Clean Criminal Record check

No major preventable accidents in past 2 years
Excellent customer service & communication skills

JOIN THE KEYSTONE WESTERN FAMILY TODAY!
Contact 1-800-265-6460 Ext. 264 or 204-256-0800 Ext. 264

E recruiting@keystonewestern.com | www.keystonewestern.com
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DRIVESTAR

We are Searching for qualified, experienced and

service oriented G, AZ (Class 1) and DZ (Class 3)

Drivers with or without industry experience and
considering a career change.

Current Opportunities for our Local, Regional
and Cross-Border Customers

WE OFFER

Industry leading hourly and mileage rates
(loaded and unloaded miles paid)
Company credit cards for on the road
company expenses

Our drivers sleep in hotels

Bi-weekly direct deposit for pay

and expenses

Undecking / Meal per diem provided
Decking training provided

WE REQUIRE

Driver and CVOR abstract

Criminal search

Valid passport

Capable of driving manual shift
transmission (10 speed)

Effective written and spoken
communication skills

Compliance with DOT requirements
for cross-border entry
Pre-employment DOT drug test

APPLY  rlease send your resume to Recruiting@drive-star.com

TODAY!

or call toll free number 1-855-781-3787

Apply in person with current abstracts and resume to 1625 Stone Church Rd East, Hamilton, Ontario



LEASE PURCHASE
PROGRAM AVAILAELE

Loaded and Empty Miles Paid * Fuel Capped at 58 cents per liter
Paid Permits, Fuel Taxes and Tolls * NoTrailer Rental Fees

We Require
Canada/US Owner Operators
Eastern Canada/US Owner Operators

~ FOR MORE INFORMATION CALL LARRY

A Mullen Group Ltd.

<& 1.800.371.0094 - teno’d.com Limited Partnership E MIJ"GH Group

100% Owner Operator Company
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Needs and Wants

I heard a phrase the other day and it set my
mind to digging deeper into the thought. The
individual | was with was talking about his
wife's shopping addiction. He said that she
was a 'want person and not a need person'
Some time back | actually did some research
on the internet on this subject of compulsive
shoppers and found that there is actually
evidence that suggests that a small amount
of endorphins and dopamine is released into
the brain when something is obtained or
purchased; a feeling of accomplishment that
is felt by most of us. Unfortunately, some of
us enjoy the feeling so much and it is so short
lived that they get hooked on it and become
compelled to have the feeling over and over
again. It can be very destructive.

Hearing that phrase immediately sent me to a
flash back situation. | was at a truck dealership
some time ago and while there, | began
talking to a driver who was out shopping for

a truck. This fellow, just new to the industry

as a licensed AZ driver, was determined to
become an Owner Operator ASAP. As we
chatted, | noticed he was eye balling a year
old conventional that was tricked out the
wazoo. Beside the beautiful beast was a more
conservative aerodyne truck that was obviously
going to be a far cheaper truck to operate and
had much less bling.

Having been through the bling time of my life
when it comes to large cars, | felt compelled
to impart my years of wisdom and inform the
newbie in no uncertain terms what the best

24 ¢ OVER THE ROAD

SPEAKING FROM EXPERIENCE

Ray J. Haight

decision would be for him at this point in his
career. | went so far as to suggest that the
net profit of the more aerodynamic vehicle,
with less chrome, would pocket the same net
dollars in four years that it would take him to
earn in five years in the bling mobile, if he
was lucky.

As | have said in the past, | am no sales person.
I do not have that skill and | admire those that
do. I mention it because this person endured
all of the things | could throw at him that

were designed to shed light on this decision. |
went at him with things like 20% better MPG,
ease of maintenance with less bling and less
unnecessary repairable gadgets, less capital
expenditure, better cash flow and a lighter
vehicle that will allow more payload. He
looked at me and said: 'Ya but | have a young
son and I'd like to enter into some of the show
and shine events with him this summer’. What
could I'say? | wished him well, that | hoped

he would have great success as an Owner
Operatorand | went on my way. This person
knew what they wanted; the fact that it was
way more than they needed meant nothing

to them.

So what type of person are you: a need

ora want person? Let's look at the famed
Psychologist Abraham Maslow's hierarchy of
needs; he designed a five tiered pyramid. You
start with food and shelter, then move up to
things related to safety and security and then
onto belonging, esteem and finally self- \
actualization. '
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Self-actualisation
Personal Growth and fulfilment

Esteem needs
Status, responsibility, reputation,
respect and confidence

Social needs
Belonging to a group,
trust and acceptance

Safety needs
Security, structure and stability

Physical needs
Shelter, warmth, food and drink

Maslow’s hierarchy of needs

Itis an interesting flow of thoughts here as |
overlay this line of thinking onto the current
situation of driver turnover. It seems to me
that many companies with high turnover
struggle to simply supply what a driver of
today needs in tier one.

Let's break it down a little. According to
Maslow, the base of his hierarchy pyramid

is the need for food and shelter. To me, that
means a steady income. With that steady
income a driver buys food and shelter for
his family. It's not too complicated, if you
don't give me work or miles, | don't stay here
because you can't satisfy my basic needs.
The next level is safety. Can you provide a
safe vehicle for me to drive and a safe work
environment for me to work in with lanes,
customers, fuel spots terminal etc.? If I don't
feel safe and secure, I'm out of here! Why
stay? | have options that won't put me in
harms way, that pays the same as this or
better.

Ifyou're a company that does not have
the first two driver needs nailed down
and nailed down hard, then you are likely
a company that has very high turnover.

| would guess that it is likely over two
hundred percent! You over promise and
under deliver, you don't pay at minimum
market rate and your safety record is in
question. Also, your trucks are likely being

pulled over regularly by DOT because of it.

Itis the next few steps that | believe eludes
the majority of trucking companies. The next
step is Social Needs or Belonging. Does your
company make folks feel like they belong

to a community? How do you create that
sense of community? Do you communicate
through newsletters, social media etc. and
what do you communicate? Do you try and
involve the driver's family? Do you have
functions and opportunities for them to
participate in? If you do, I'm going to guess
that you feel your turnover is manageable.
You feel like this because your turnover

rate is at or around the published industry
average.

If you're a company that has mastered the
first three steps and are also valuing your
people and recognizing them on a regular
basis, I'm betting that you're on the low
side of the turnover equation. If you're

past this point and actually assisting your
folks to be everything they can be in their
careers, lives and relationships, then you're
likely best in class. Your employees and
your entire management team have builta
company whose strategic advantage in the
marketplace is it's people. Congratulations
to you and I'm sure that your dealing with
best in class numbers; about 20% and lower
would be my guess.

The basic need in driver retention is income
and safety; these are the hard things.
Transitioning from here to fulfilling the
totality of needs, belonging, esteem, and
finally self-actualization is where the game is
won by best in class companies.

Safe Trucking

Ray J. Haight
Co-founder

tcaingauge.com
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Top Fleet

Employers 2017

Hiring Company Drivers and Independent Contractors for our Cross Border Fleet
Benefits Beyond The Pay Check: Referral Program - $ 1,000, Achievable Safety Bonus - Paid

Quarterly, Rider Program - Bring a Friend and Lease To Own Program

New to the Industry? Ask about our Driver Training Program TRIANGLE
We work hard to be the best and so do our drivers Freight Services Ltd.
To find out how you can become part of our team, contact us at 1.888.878.9585 or
driver.recruitment@trianglefreight.com

connecting the continent siemenstransport.com




NEW MILEAGE RATE

BEST
Top Fleet §MANAGED
Emplmrsma COMPANIES

LOOKING FOR
TEAMS & SINGLES

1.5 cent Performance Bonus
Company Paid Benefits

RSP Safe Driving Awards
Company Matched Pension Plan

<,'i_i!’i?ﬂv‘>

Fe\ ’é7 Special Olympics

v N We are proud to be part of the
519-740-7072 ext.2 Truck Convoy for the Special Olympics

Teresa@libertylinehaul.com n

519.740.3194 www.libertylinehaul.com

We help subsidize the high US exchange for our Drivers

Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image
Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

Email: sales@veeboards.ca
JOBS FOR TRUCKERS e 27




A Mississauga-based Carrier

OPPORTUNITY
FOR OWNER OPERATORS
& COMPANY DRIVERS,

Immediate Need for 4 Montreal Based

Owner Operators to Run Montreal - Toronto

We offer an above average pay package including:
Paid Fuel Prewium, Fuel Cards Available, Plates, Perwmits, Tolls, P40} Safety Bonus & More
Paid Weekly - Direct Deposit, Subsidized NTL and Group Benefit Plan
No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules
o US. Border Experience
o (lean Abstracts & Criminal Search QNN
o Late Model Tandew Air Ride Tractor HONUS

Contact Anastasia at: 1-800-387-1717
or recrvit@atlantis-airlink.com

JUNE 2017
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Free Same Day Pay
88% Revenue Pay

in US FUNDS No Forced Dispatch

New 2015 reefer High Miles

trailer Rentals
Fuel Discounts

$1000.00 Sign

On Incentive $1000.00 Driver

Referral Incentive

APPLY NOW

INDEPENDENT CONTRAGIORS WANTED s

We pay in U.S. Funds
Midwest Transit Inc. is currently seeking qualified,
motivated & safe leased contractors to join their team.

Quarterly Safety Incentive Drawings
worth up to $10,000

Roadrunner Transportation Service Inc.
Kalyn Devoe

800-560-3758

kdevoe @rrts.com



SAFETY DAWG
Chris Harris

Insurance Premiums are Going Up

Insurance premiums are going up, and
when I say up, | don't mean by just the rate
of inflation. Oh no! Not just two or three
percent. No No No. | see rates going up in
some cases by one hundred percent! I'm
seeing trucking insurance rates doubling
in many cases and | see more and more
situations where insurance is just not being
offered. And no renewal terms are being
offered. Why is this happening? Why are
some trucking companies not even getting
offers on renewal terms?

To explain, I recently discussed this with a
well-connected insurance underwriter. And
although the answers didn't surprise me as
[ worked in the insurance industry for 15
years, | hope this information will help you.

In the discussion, | got right down to the
meat of the matter. Why are rates going
up twenty and thirty percent for good
companies and going up as much as one
hundred percent for other companies?

[ was told that insurance companies have
not been making a profit for years and
therefore, rates need to rise. Ok, no surprise
in that answer. But by comparison, trucking
companies have not been making a profit for
years and yet the trucking companies have
not been able to raise their rates.

Not relevant says my underwriter. He
explained that recently, a major insurance
company decided to leave the market. They

30 ¢ OVER THE ROAD

decided that because they were losing
money in the trucking market, that they
would be better off not being in the trucking
insurance industry at all. | was told that

it is never just one thing for an insurance
company to leave a market segment. Claims
settlements are still rising by huge numbers
on both sides of the border; more in the USA
but on both sides.

If you're reading this, you see an insurance
company leaving the market and claims
going up and companies not making a profit
for years. But why are the actual rates going
up by such a large percentage? What was
said next was revealing. This underwriter told
me that if his company soon doesn't make a
profit, that they too would consider leaving
the trucking industry. So this underwriter
now feels lots of pressure to delivera profit.
In his company, if the parent closed the
trucking insurance division it would likely
mean about one hundred and fifty people
being laid off. This underwriter is fearful of
being on the street and looking for a job as a
trucking specialist. If companies are leaving
the industry, then the underwriter will be
hard pressed to find a job. So the staff at
most insurance companies are under lots of
pressure.

So now | asked, how do you pick the trucking
companies that receive a twenty percent

increase and those that go up by one
hundred percent (and more)? The answer L\

JUNE 2017




should not surprise you. "Simple’, he said,
"claims and safety scores".

Let's look at claims first. Do you as a
trucking company calculate your ‘Loss
Ratio?" If you don't, you really should.
This is what the insurance companies are
doing and it likely has the greatest effect
and impact on your insurance rates. There
is much more to the calculation but for
brevity let me say sixty percent. If your
claims ratio is above sixty percent for the
past three years, I'll bet your rates are going
up and, going up by a lot this year.

Safety scores affect how the claim gets
handled and the amount that will be paid
out. Clearly, a trucking company with poor
safety scores will have their claims settled
at higher prices than a company with
good scores. So if you have a poor safety
rating, you need to get it fixed. Alerts on
the SMS affect your insurance premiums
and a "Conditional” on the provincial
profile affects the rate that you will pay for
insurance.

Those two items are the ones that affect
your premiums the most. Claims and
Scores. Simple to say but difficult to fix.

So what can you do to have a positive
effect on your premiums and perhaps keep
the coming increase small? Firstly, have
fewer collisions. Easy to say isn't it? One
way to have fewer crashes is to change
driver behavior by training and using
technology. An example is Dash-Cams, as
fewer incidents will affect the claims and
safety scores directly. Less bad situations

have the greater impact on insurance rates
because it affects both the claims ratio and
safety ratings. Secondly, lower your safety
scores. Again this comes down to driver
management and driver behavior.

Well, there you have it. Insurance rates
are going up and you need some ways to
mitigate the increase. If you would like to
discuss your solutions, please feel free to
call me.

Please be safe out there.

Chris Harris

Top Dawg, Safety Dawg Inc.
905-973-7056
chris@safetydawg.com
@safety_dawg (twitter)

DvA3ICOL

INTERNAT]JONAL INC.

CELEBRATING 20 YEARS

Hiring in Western Canada
5 Company Drivers

(single or team drivers)
4 Owner Operators
Quality is Priority

o Top Wages & Great Work
e 3,000 plus miles per week

1-800-665-0756

or 204-989-5050
dispatch@darcol.com
www.darcol.com
Winnipeg, MB




New Trucks Arriving Monthly in 2017

ve Ba
in the Industry

FULL TIME -« LONG HAUL COMPANY DRIVERS

No U.S.A.

We require some secondary education Saskatoon' SK
Positive Attitude .l
Innisfil, ON

Professional Appearance
Teams Welcome
21 positions available for drivers

Minimum 2 years verifiable OTR experience

$.42/mile single or $.25/mile teams
or greater subject to experience

Paid picks/drops/tarping
Qualify for Safety, Performance, and Retention Bonus

as well as Deferred Profit Sharing after
6 months of employment

Well established company with excellent opportunities
We offer monthly minimum of $4000

Direct Deposit

Excellent miles

Company Health & Dental Benefit Program
after 1 year of employment

Clothing allowance
Cell Phone allowance

Fax: 705-436-9706
recruiting@kelseytrail.com
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INTRODUCING inGauge® FROM
THE TRUCKLOAD CARRIERS ASSOCIATION

MONTHLY DATA & BEST PRACTICES SURVEY

Via a simple Performance Data and Best Practices Survey, inGauge®
anonymously consolidates the data from Motor Carriers throughout
North America. Including the results from TCA's Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

COMPARE AND ENGAGE!

inGauge® tabulates your results and calculates Essential Peformance
Indicators® (EPIs), and compares your results to your chosen
anonymous peer group. Utilize custom data visualization tools to
engage your colleagues and employees.

2
>
@ CHART YOUR SUCCESS MAP

inGauge® provides multiple custom tools to help you create corporate
goals and accountability action items. Utilize Best Practices survey
results to make more informed purchasing decisions.

REPEAT AND SUCCEED!

Benchmarking is a process; one that has been proven to improve
profitability and lower a company’s risk profile. Benchmarking requires
discipline, but the results are well worth it!

ﬁGaug%

CARFIERS ASSOCIA

TCAINGAUGE.COM




<§> JOIN OUR WINNING TEAM NOW!

AZ Drivers

e Company paid benefits day 1
* RRSP contributions
e Safety bonus

e More frequent time at home!

Apply by email at

or call (519) 620-6602

Paid
Base Plate

Great Pay Package

All Miles Paid Weekly

Permits/Tolls/Heavy Tax Paid

General Insurance Paid

Fuel Cards & Border Cards
Open Board Pick Up & Delivery $50

s1-35/ mile Flexible Fuel Surcharge

1-888-250-9250

Harold Worotny, Ext. 2
Email: recruiting@genesiscarriers.com
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- Hyndman+ KNOWS
YOUR TIME 1S
VALUABLE

And we know home time is
: precious. So at Hyndman, we
make sure your time on the

H.Vnu,hQ
n

road really counts.

WE PAY FOR EXPERIENCE
You've earned the skills and
experience, and we reward that.

WE PAY FOR PERFORMANCE
Your productivity and safe driving
means a lot to us, and we reward that.

WE PAY FOR BENEFITS
Starting day 1, we've got you

%H‘ \\L:\\F\?\ { il and your family covered

NEW TOP NEW TOP
o SOLO PAY TEAM PAY

RRNUP'TO"

32-0518

VE Hynclmurur cCoOM
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Dinne,

Get the nextissue in your inbox!
www.overtheroad.ca/subscribe
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WE ARE HIRING!

LJCIKII\IG I_

Exciting opportunities are available for
hard working professional drivers.

Come join the Kurtz family as some of our
long term drivers are retiring and we
are in need to fill their seats.

$2000

$81,581

WE REQUIRE NEW PAY PACKAGE: Starting at $.47/ mile

AZ Company Drivers + Pick\Drop pay (first + Performance Incentive Bonus \
FAST Approved included\no freebies) Idle Bonus Paid Quarterly

2 Years Experience Multiple weekly bonuses Monthly Cell Phone Allowance
Clean abstract & Fully paid Group Weekly pay via direct deposit

Criminal Search Insurance Plan Dedicated 2015\2016
+ Group RSP plan Equipment

Visit our website at www.kurtztrucking.com for complete Pay Package details.

800-265-2835
safety@kurtztrucking.com

BRIAN KURTZ TRUCKING LTD IS AN EQUAL OPPORTUNITY EMPLOYER



MOVING THE INDUSTRY FORWARD.
ONE KILOMETRE AT A TIME.

Get on the road to success with the
world’s largest retailer.

Competitive wages

Full-time AZ drivers for: Benefits including:
OTR (city driving) Health & Dental, RSP, Company matched
Short/Long haul Defined Contribution Pension Plan

LCV/60' trailers/B-Trains

I WSauga and Cornwall region

A/D hunt drivers for:
e ga DC locations  ®

Walmart discount card

Send your resume, CVOR

and Driver Abstrac,t to: Walmart

careers@walmartfleet.ca F | eet




ALL ROADS LEAD TO

TransPro
Lo;:q;:\

Company Drvere, Short USA u‘;:“:::.s;’:'::z:f.e

Runs Available e

Up to $0.68 per mile

ol
CALIFORNIA

T

16208 STHibets

TO DRIVE FOR

WWW.TRANSPROFREIGHT.COM

RECRUITING@TRANSPROFREIGHT.COM 1-888-543-5555 %4162

Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image
Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

- Email: sales@veeboards.ca
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CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN
Calgary, Edmonton, Toronto and Montreal

CNTL is CN’s Trucking Subsidiary, the
continuing growth of Intermodal freight
means we always have the moves available
that meet or exceed your revenue objectives.

Keep more of your earnings with your fuel price
capped at 35 cents per litre. Take advantage of our
Tire, Bunk and Engine Heater programs, and Group
Truck Insurance and Optional Benefit programs.

CNTL

We deliver.

Ask about our Signing
Bonus, Safety Bonus, and
Safety Awards!

If you would like to talk about joining our team please contact us
1-866-239-9889 cntldrivers@cn.ca 1-866-803-2702

CNTL.ca



WE’'RE HIRING!

$4,000 sign-on bonus for experienced drivers * New graduate training program available

Top Fleet

Employers 2017

. There are many advantages of working for the largest
Lm_am?r employer in Guelph:
Transportatlon L0 < Company paid benefit package including pension.
currently hiring J.VA - Late model dedicated equipment. No trailer older than 3 years.
drivers for short- B Exceptional safety rating — most of the time waved through at

. the scales.
medium haul work DOT reset at home. Always.

from Guelph II‘ItO Bonus programs.
MI, OH, IN, IL, WI, Round trip itineraries — no sitting and waiting for reload.

MN. N TN Company paid uniform and safety shoes.
,NC, S%SB Named Canada’s Top Medium Sized Fleet in 2016 by Trucking
(no ) HR Canada.

TO APPLY:

Phone:  1-800-463-5862 ext. 35207
Online:  www.linamar.com/careers
Fax: 519-837-1506

Email:  driver.recruiting@linamar.com

In person: 700 Woodlawn Rd West, Guelph ON Power to Perform
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