JOBS FOR TRUCKERS

- l COMMITTED 10
- MUTAL succsss

Keep this magazine in your truck...you never know when you’ll need it!
www.overtheroad.ca




BLE TIME OFF  NO PUSH DISPATCH

company drivers* program, Health Benefits and Perks

Sign-on bonus for Company Paid Wellness Dedicated new
equipment

TRANSAM CARRIERS IS AN EQUAL OPPORTUNITY EMPLOYER

We are strongly committed to providing an environment that is free from harassment and
discrimination, we are an equal opportunity and equal access employer fully committed to
achieving a diverse workforce.

Please Contact James Taylor Today for More Details
1.877-907-8101 x5 F 416-907-8103 aitn: HR "SOME CONDITIONS APPLY
hr@transamcarriers.com www.transamcarriers.com

YOUR SAFETY + YOUR SATISFACTION + YOUR SUCCESS = OUR GOAL



NEW COMPANY
DRIVER BASE RATES

Singles $0.50/Mile
Teams $0.58/Mile

Call Today
for Details!

TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You Want to GROW your Business?
LOOK NO FURTHER....

Owner Operator Teams Owner Operator Singles Company Driver Teams
Needed for Western Canada and U.S. Needed for U.S. Needed for Western Canada and U.S.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let's get started!

Bill Scott at 1-844-400-8521

Email bscott@totallogistics.com

Committed to Mutual Success | Through Customer Service Excellence | Together we can move your business forward
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All advertisements, and/or editorials are accepted and published by Over the
Road on the representation that the advertiser, its advertising company, and/
orthe supplier of the editorials are authorized to publish the entire contents
and subject matter thereof. The advertiser, its advertising company, and/or

the supplier of the editorials will defend, indemnify and hold Over the Road

harmless from and against any loss, expense or other liability resulting from any
claims or suits for libel, violation of privacy, plagiarism, copyright or trademark
infringement and any other claims or suits that may rise out of publication of such
advertisement and| or editorials. Press releases are expressly covered within the

definition of editorials.

NOW HIRING US Capable,
Single or Team, Owner Operators

& Company Drivers

> No company paint requirements for O/O

> Health, dental, life and disability insurance
available to all drivers

> Assigned highway units — no slip seating

> Safety and referral bonus programs

Please call Russ for more details

1-800-561-9696 or 204-697-7637

E recruiting@trapperstransport.com

www.trapperstransport.com
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: \iﬁs SROFIT - ARE vou AN AZ OR DZ DRIVER LOOKING FOR A 1082
) = 2 m £2 DO YOU WANT TO JOIN OUR SUCCESSFUL TEAM?
£ DO YOU WANT TO DRIVE NEW STATE-OF-THE-ART EQUIPMENT?

D i SOMPR ARE YOU LOOKING FOR STEADY WORK YEAR-ROUND AND A
(4 — COMPREHENSIVE PAY PACKAGE?

IF YOU HAVE ANSWERED YES TO ALL OF THE ABOVE QUESTIONS, PLEASE
CONTACT OUR RECRUITMENT TEAM NOW AT 1-855-761-1400 X 4465

HIGHLIGHTMOTOR.COM  TRANSPORTATION g pEremEEr EemEET

LOGISTICS . HE
OO® i renousinG " MOTOR GROUP

391 GREDITSTONE ROAD, CONCORD ON L4K 1N8



MOVING THE INDUSTRY FORWARD.
ONE KILOMETRE AT A TIME.

Get on the road to success with the
world’s largest retailer.

Competitive wages

Full-time AZ drivers for: Benefits including:

OTR (city driving) Health & Dental, RSP, Company matched
Short/Long haul Defined Contribution Pension Plan
LCV/60Q' trailers/B-Trains Walmart discount card

Z shunt drivers for:
Mi's'a uga DC locations
Il- Part-ti -

Walmar ,P

Send your resume, CVOR

and Driver Abstract to: Walmart

careers@walmartfleet.ca F | eet
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Freight Systems

s T
PAID PEACE OF MIND WHIL
WAIT AT THOMPSON EMERGENCY

In Trucking You can only make money two ways:
More Miles or More Money per Mile

After more than 30 years of business we are confident that you can
make a minimum of $3,500/week. In fact, we guarantee it!

Tractor Owner Operators are: % %g; g,

> Guaranteed a minimum of $3,500/week £ s A
and can earn over $200,000/year. Join our award winning TEAM,

> Averaging $2/loaded mile, running which has proudly set the cross border
between Ontario and the Mid-West USA Expedite standard for 30-years!
(great balance of Home & Road time).

> FAST approved, have clean abstracts CALL 1-800-265-7332
and at least 2-years OTR. and ask for

> Offered assistance to purchase a new(er) or

Tractor or $3000 Sign-On Bonus.

VISIT [ £ [w]in]

Also hiring Vans and Straight Trucks



RING IN THE NEW YEAR WITH

Ira

= o~ .
Company Drivers ,}___ = = ’4 Owner Operators

Up to $0.68 per mile [ o~ Up to $1.57 per mile
155792 )
wf’,’/ v
8 7 .. MILTON, ON

5 .’g’B'OSTON

: ':-_-;.'-‘ )

Efficiency
- in Motion

-

CALIFORNIA

* 40, ”SouTH
A% CAROLINA

Hiring Company privers e r i ' :‘;‘:'\_FLORIDA
& Owner Operators for =~ .+ < t“' '.‘1 ;

“e.

Long and Short US Runs +

8600 Escarpment Wa{/,- Milton, Ontario
A

recruiting@transprofreight.com
1-888-543-5555 x 4162 www.transprofreight.com

Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image
Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

Email: sales@veeboards.ca
FEBRUARY 2017




For more information, call us Toll Free: 1-855-937-2854 or email drivers@caravangroup.com

GROUP OF COMPANIES

| : @ 25% :c.on MARKET PRICE
. (3 & BE YOUR OWN BOSS
———— s, & AGGRESSIVE INTEREST RATE

& 2013 voLvo TRUCKS
& Low MILEAGE UNITS
@ 22 3 YEAR FINANCING

¥ f ® in
www.caravangroup.com

SEARNUPTO'
¢ $200,000 ¢
o, YEARLY ¢




A Mississauga based Carrier _

% [(BESTWAY)
L CELEBRATING : =
BESTWAY | &=

1976-2016

WORK WHEN YOU

WANT TO WORK! § |

Flexible Schedules Available

for US Qualified AZ Drivers

> Home Every Weekend

> Highway/Local Split

> Work Every Other Week, Only
Work Part of the Week, etc.

Let us know what you’d like
your work schedule to be!

Your Family Time is as Important to Us as it is to You!

Resumes can be sent to careers@shipviabestway.com
or fax to 905.565.8878

.._ . ¥ r- - ", - gy

WE ARE LOOKING FOR YOU,
Quality Team Owner Operators

Service Pro  ForDedicated Canada Only Runs - Ont.to BC/AB
TRUCK LINES  Plus Dedicated lanes hetween Uancouver, California & Toronto

Calgary We Welcome husband
Vancouver ’ and wife teams
Toronto . .
Existing Over 25 years in transportation
Linehaul

All new equipment ¢ Satellite tracking
24 hour dispatch « Paid Insurance (Plates & Licencing)
Fuel Subsidy Program * Direct Deposits Twice Monthly

LA
u n m Call recruiting 905-564-3374 ext: 34 « Fax: 905-564-5804
safety@sptrucklines.com « www.sptrucklines.com

10 » OVER THE ROAD FEBRUARY 2017
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OPEN POSITIONS!

> Short Haul/City Drivers WEECOME

> Ontario Switch Drivers

> CA/US Drivers and Owner Operators 24/7 DEDICATED
> CA Only Drivers and Owner Operators CUSTOMERS

For more information contact Danielle!

P 1-855-MCKEVIT (1-855-625-3848)
F 1-888-905-7482
E danieller@mckevitt-trucking.com

Check out our New Website!
www.mckevitt.ca



Hiring Company or Independent Contractor Team Drivers to be based out of Toronto or West

Available Runs include: Toronto/Winnipeg/Vancouver, Toronto/Calgary, Great Lakes Rounder
and Winnipeg/South Chicago/Toronto

Mountain driving experience required
Ability to cross border with fast approval - preferred

Contact us at driver.recruitment@kindersleytransport.com or 1.888.878.9585

connecting the continent siemenstransport.com

KINDERSLEY

Transport Ltd.
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Class 1 - AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE

Up to .46 per mile for Singles

Up to .54 per mile for Teams

Including a group health & benefits plan
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick

WE REQUIRE: Special Need
2 ifiable experientl for Company Teams
years verifiable experien
Clean abstract
Criminal search

Please contact our Recruiting Department
for more details

Woodstock, New Brunswick
Brian Sparkes
b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 e 1-506-325-2205
Fax: 1-877-325-2952

New Terminal in Brampton, Ontario
Maurice O’Connell
Maurice.oconnell@ayrmotor.com
Tel: 1-800-263-8899
Fax: 1-877-325-2952

Winnipeg, Manitoba
Dale Underhill

“I started trucking in 2001 for Ayr Motor Express and

have been accident free ever since. | always get the Dale.underhill@ayrmotor.com
runs and miles and home time is never a problem. Tel: 1-800-668-0099
And I always get full co-operation from Management. Fax: 1-877-325-2952

The equipment is always new and well maintained.
If anyone is interested to see lots of different parts
of the country with little or no sitting, getting paid

weekly with a good medical and pension plan this is Gindluslon)
the place to be. If all goes well, I hope to retire here —f FaGEDOOK
at Ayr Motor.”

—Steve Brown, Truck #867



See the Light

with FTI Transportation

Van e« Flatbed  Step Deck

 Loaded and Empty Miles Paid

e Fuel Capped at 58 cpm

o Paid Permits, Fuel Taxes and Tolls
 Sign-On Bonus

« Annual Safety and Longevity Bonus
CALL TODAY!
888-240-6185
www.LoadFTI.com

LEASE PURCHASE PROGRAM AVAILABLE

ANVIL RING

J TRANSPORTATION g

A PROUD CANADIAN COMPANY

Owner Operators Owner Operators

required for required for the four
Canada-wide westerm provinces to
Super Bs all parts of the U.S.A.

1-877-464-3429

Office Hours: 7:30 am to 3:30 pm Mountain Time

EMAIL lonny@anvilring.ca

www.anvilring.ca

14 « OVER THE ROAD FEBRUARY 2017



YOU WANT CAREER OPTIONS?

WE GOT ‘EM.

LONG HAUL FULL TIME OPPORTUNITIES
OR SHORT HAUL OR PART TIME FOR INDEPENDENT
ROUTES POSITIONS CONTRACTORS*

* Regional Company Drivers
* Single or Team Long Haul Drivers
o Owner Operators

519.740.6500 x224 1 Cell: 519.209.3230 | jschmitz@transfrt.com

service at www.transfrt.com

Trans-Frt. McNamara 1126 Industrial Rd,, Waydom Industrial Park, R.R.#1 Ayr, ON NOB1ED <33
519.740.6500 | Toll-Free: 1.800.265.7875 | Fax: 519.740.6185 | Online: www.transfrt.com ‘\\SmartWay@

Transport Partner

TERMINALS LOCATED IN: ONTARIO « ALBERTA « BRITISH COLUMBIA  CALIFORNIA Getting There With Cteaner A




A Lecture on Success

| was giving a speech a while ago and had
a short question and answer time at the
end. | was asked a fairly standard question
about success and what is the biggest
leverage to achieving it. | have many
books on the subject and there are more
books written about the subject than all
my library shelves could hold. It's a nearly
endless topic that can be approached from
thousands of different perspectives. What
was alarming to me was my response. |
found myself talking about things | rarely
discuss... it was like | was hearing it for
the first time.

I'am a planner; a hard and diligent worker.

Plan your work and work your plan is

my motto. Become proactive rather than
reactive. Get ahead of the curve or in front
of the wave. Don't leave things to chance,
predetermine your success. These are the
foundations of what | believe. However,
my response to the question focused

on reactions rather than proactivity. |

was intrigued by what | was saying yet
apprehensive. | was listening to a speech
from my heart, not my head.

The point | made was that often our
greatest success comes from how we
REACT to our adversities. Too many people

16 o OVER THE ROAD

MAKING YOUR MILES COUNT

Robert D. Scheper

are headstrong and forceful in trying to
build their own success to fit how they
themselves define their success. They have
exact expectations of how things should
be rather than nurturing things to grow.
As | look back on my career | realize that
there were three or four major events
that caused me to change the direction

| took towards success. Each change
produced significant success. It was not
ME forcing MY plan to work but how |
REACTED to my changing circumstances.
Each major success | achieved was rooted
in a major crisis of some sort. My crisis
was seeded in my inability to be flexible;
my stubbornness to see MY plan through
no matter what. | refused to react to my
changing circumstances. Success only
came when | exercised patience and
humility. | learned it the hard way.

However, my speech contained more

than just a lesson on flexibility. It was to
encourage the art of proper REACTIONS to

highly negative circumstances. Too often, [
burning a bridge, humiliating someone,
overplaying authority, cutting and running

or any of a number of excessive responses

is too evident in unsuccessful people.
Patience and self-control is often too hard A
to find in the middle of a crisis and yet,

FEBRUARY 2017




successful people embrace its virtues at
the exact time when unsuccessful people
do not. The art of mature reactions can
be one of the most highly leveraged
situations in business and personal life.

Being an accountant for a couple decades
gives me a 30,000 foot insight into highly
successful people and people who are

not (or certainly less) successful. If | tried
to define success in one word, that word
would be discipline. Whatever a person

is disciplined in they will be successful

in. If you want to be successful financially
you must be disciplined in all the areas
that financial success is rooted in. Blowing
up emotionally at a dispatcher will most
likely affect your financial future because
personal relationships are needed for
trucking cash flow. Too many times | have
witnessed needless and costly turnover
rooted in overreactions. Years, sometimes
decades of productivity have been lost to
burnt bridges, impatience and pride. Then,
once recovered and circumstances present
themselves again, the costly reactions start
the loss cycle over again. People don't
have to be impatient and proud all the
time to perpetuate a life circle of loss. ..
they just have to time it every few months
or years to drop themselves down again.

Responding to a crisis or circumstance
inappropriately (with impatience, pride
or some other form of immaturity) will
guarantee unsuccessful results. However,
proper placement of patience and
humility during a time of crisis multiplies
returns more than any other discipline.

Everyone encounters setbacks and crisis.
Reacting appropriately is what makes

the successful people successful. Every
greatest leap of success in my life is rooted
in a proper reaction to failure and crisis. ..
EVERY SINGLE ONE! Every one of my
failures is born in pride and impatience.
Guarding our reactionary attitude is the
foundation of all success.

About the Author:

Robert D. Scheper is a leading Accountant
and Consultant to the Lease/Owner operator
industry in Canada. His first book in the
Making Your Miles Count series “taxes,
taxes, taxes” was released in 2007. His firm
exclusively serves Lease/Owner Operators
across Canada. His second book “Choosing
a Trucking company” is the most in-depth
analysis of the operator industry available
today. He has a Master degree (MBA)

in financial management and has been
serving the industry since he and his wife
came off the road in 1993. His dedication,
commitment and strong opinions can

be read and heard in many articles and
seminars.

You can find him at

www.making yourmilescount.com
or 1-877-987-9787.




OUR PEOPLE AND EQUIPMENT SET US APART

LAIDLAW

CARRIERS TANK

LIQUID TANKER POSITIONS
BASED IN SOUTHERN ONTARIO
GTA AND EASTERN ONTARIO
700 MILE AVERAGE RADIUS

OWN = = Company Owned Unloading

OPERATORS Equipment Provided

(N [==D]=D) Industry leading Owner Operator benefits/
truck package (full family available)

Committed to safety: great CVOR
and CSA ratings

All borders and tolls paid

Shop rate of $70/ hour

No markup on parts

National Tire Accounts

98% of all resets in your own driveway
U.S. Runs

Must have a TWIC card / Fast Card

$4000
SIGN ON
BONUS

. E ,.-1;-' ———'==—I....=:- —— - g —
74 % il e
/- I'."J i u = e
ﬂ.!‘ i - = + ——— { g
" Y Ay g
L E—___ «) by B
d'*‘ _.—-—- L. 1. =

www.laidlawcarrierstank.ca
800-465-8265 (TANK)



Owner Operators
Company Drivers

“ TO CONTACT RECRUITING
IN PERSON:

1 800 265 7868 ..3681 sty

- www. mlllnreek on.ca retrmfmg@mlllcreek on.ca

Mill Creek,
In it for the Long Haul! @&% Iﬁ %’g’gx

A WHOLLY OWNED SUBSIDIARY OF KRISKA TRANSPORTATION GROU

Terminals in Cambridge, Ontario
& Laredo, Texas

Mill Creek is committed to Employment Equity and encourages applications from
women, visible minorities, persons with disabilities and aboriginal les



JOIN A WINNING TEAM!

> AZ Company Drivers EXPEDITE

WE PROVIDE
> Steady Work
> Great Pay Package
> Performance Bonus
> Excellent Benefit Program
> Runs across Canada
& United States
““Family Atmosphere
> State of the Art Facility

Kb

EQUIPMENT
Contact Bruce Harnock at 4

P 1-888-KDAC-NOW x.6235 1-883-532-2669
F 1-519-634-8046 E bharnock@k-dac.com www.K-DAC.com

ENESISY

= e = ' Paid
\ Base Plate

Great Pay Package

All Miles Paid Weekly
Permits/Tolls/Heavy Tax Paid
General Insurance Paid

P B Fuel Cards & Border Cards
pen Board Pick Up & Delivery $50

$1.35/mile Flexible Fuel Surcharge

1-888-250-9250

Harold Worotny, Ext. 2
Email: recruiting@genesiscarriers.com
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At Hyndman, you can achieve a good work/life

balance that allows you to work smart, earn a

good dollar and get back home to your family,
friends, and community. Choose Hyndman today!

Hyndmaon+ (300) 332-0518 | DriveHyndman.ca




INTRODUCING inGauge® FROM
THE TRUCKLOAD CARRIERS ASSOCIATION

MONTHLY DATA & BEST PRACTICES SURVEY

Via a simple Performance Data and Best Practices Survey, inGauge®
anonymously consolidates the data from Motor Carriers throughout
North America. Including the results from TCA's Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

COMPARE AND ENGAGE!

inGauge® tabulates your results and calculates Essential Peformance
Indicators® (EPIs), and compares your results to your chosen
anonymous peer group. Utilize custom data visualization tools to
engage your colleagues and employees.

2
>
@ CHART YOUR SUCCESS MAP

inGauge® provides multiple custom tools to help you create corporate
goals and accountability action items. Utilize Best Practices survey
results to make more informed purchasing decisions.

REPEAT AND SUCCEED!

Benchmarking is a process; one that has been proven to improve
profitability and lower a company’s risk profile. Benchmarking requires
discipline, but the results are well worth it!

ﬁGaug%

CARFIERS ASSOCIA

TCAINGAUGE.COM
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|| W SmartWay- §MANAGED
Transport Partner COMPANIES

Gutting There With Cleamer Alr Platinum member

zosstReets ((Ton Fleet (

Employers 2016

Join the team that goes the distance for your career!
Contact us to discover how we’re different from the rest.

Check out our new Sign On Bonus, part of our Ultimate Driver Referral Program.
Challenger employees, and those joining our driving force can earn more by growing
our team at Challenger. Visit www.challenger.com/referrals

'CHALLENGER
-
/ﬁe go the Distance

www.challenger.com/careers/drivers
recruiting@challenger.com

1.800.334.5142




JUSTASK!

There are many ways to create a driver-
centered culture and if done properly they
are all capable of being fun and effective.
With driver turnover cost estimates ranging
from $6000.00 dollars up to $12,000
dollars per person, it makes cultural and
monetary sense to invest in turning your
company into a fun place to work and to
reduce turnover. So how do you do it? One
of the first things to do is to ask people what

they like and don't like about your company.

Doesn't it seem obvious? Ask the questions
and react to the answers. You don't have to
be an industrial psychologist to get to the
bottom of your issues - Ask!

Asimple survey of your driving force

can reveal all kinds of opportunities for
improvement to turnover. Another off shoot
of asking pointed questions is that you are
showing your drivers that their opinions
have value. | hope this point is understood.
If I ask your opinion on a subject it is
because | value your opinion. It's powerful
butonly if | react and reply to your answer.
If an opinion is asked for and no reply is
given then the natural instinct of the person
who offered the information would be, so
why did you ask? So don't start this exercise
unless you plan on following through!

24 ¢ OVER THE ROAD

SPEAKING FROM EXPERIENCE

Ray J. Haight

What do you ask? Well, it's again very simple
when you break it down into small chunks.

I would ask each area of your company to
come up with three questions to start with.
Payroll might ask the drivers if their pay
statements are easy to read, maintenance
might ask for a rating on how punctual their
scheduled maintenance appointments

are. Safety might ask how engaging their
safety meetings are. Operations might be
interested in knowing their opinion on

the functionality of the satellite system

or phone system. Whatever the common
points of contact are with the drivers, each
department should address them. An overall
approval rating by department should also
be obtained and a 1-10 measurement is all
that is needed. | would also leave space for
additional comments.

After the request for feedback of your
internal procedures and policies it is natural
to try and get feedback on your Driver

and Owner Operator's daily environment.
Ask them who their favorite shippers and
receivers are and then who their least
favorite shippers and receivers are. You
might want to inquire as to your driver's
favorite fuel stops and least favorite

fuel stops. 1
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Run a contest for the collection of
surveys and put the names of those who
participated into a draw for company
merchandise. Or have your safety
department have them filled out during
a safety meeting etc.

Once the information is collected, it needs
to be reacted to and the people who gave
you their opinions need to know what
you did with the data. You might want to
show them the results of each question
so they can see how other drivers reacted
to the questions asked. You should
obviously react to finding out who the
worst shippers are by trying to help them
change how they are perceived by your
drivers - or by replacing them. They are
causing you turnover! Let your drivers
know that you did react and what you did
about the information you collected. Your
best shipper could be thanked in letter
form, or with the presentation of a plaque
and copies of the letter from your drivers.

The information collected is now the basis
of your retention effort going forward.
Every area of the company can improve
somehow with the information collected.
It's gold. This type of program can also
establish a measurable system of driver
approval from department to department.
Abenchmark is established and then it is
up to individual departments to work at
improving their overall approval ratings.
They should set incremental goals for
improvement and then devise a strategy
to get there.

Two other initiatives are a natural spin

off of this exercise and are important

to overall success. First, each and every
improvement or increase in approval
rating should be celebrated. Let your
people enjoy their victory. Nothing
spectacular is required, but something
that they can all enjoy and that allows
everyone to reflect on their success.
Small milestones are what are needed

to continue the momentum and to reach
the goal. Second is broadcasting to the
entire company the success that has been
attained. Communicate what has been
accomplished and what is to come. Every
company with two employees has a rumor
mill so feed yours with as many positives
as you possibly can.

This stuff is simple but very powerful -
but it is important to remember that
what is being collected from your people
must be reacted to or you will be ina
worse position with turnover than when
you started.

Safe Trucking

Ray J. Haight
Co-founder
tcaingauge.com
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W Opportunlty _\L_. ¢ ‘.
For Owner Operators
& Company Drivers

New Running Schedules

We offer an above average pay package including:
Paid Fuel Prewmium, Fuel Cards Available, Plates, Permits, Tolls, P£0) Safety Bonus & More
Paid Weekly - Pirect Deposit, Subsidized NTL and Group Benefit Plan
No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules
o US. Border Experience N
o (lean Abstracts & Criminal Search Sg’&\\s
o Late Model Tandem Air Ride Tractor

Contact Anastasia at: 1-800-387-1717
or recrvit@atlantis-airlink.com
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EMPLOYERS HAVE A CHOICE
WHEN HIRING NEW DRIVERS

North America has 57 Schools STUDENTS

with a PTDI-certified course. You have assurance that the course you

attend meets North American driver

training skill and course certification

North American skill and standards:

certification training standards for: »  Minimum 104 hours classroom

»  Minimum 44 hours per student
behind the wheel

»  Maximum 4-1 student/instructor ratio
BTW on the road

» What you need to know and do as a
safe, professional driver

alpT n I riven By Excellence...
Measured By Q Q““I“V n www.facebook.com/PTDI86
-.'..

www.ptdi.org

Visit www.ptdi.org

» Entry-level
»  Driver finishing




Triple Threat

Ticktock...Ticktock...Ticktock! The clock is
ticking for anyone in Ontario who wants to
geta Class AZ driver's licence. The mandatory
entry-level standards will be a reality by July
1,2017. But | believe the clock is ticking
even louder for all trucking companies. If
they are not awake yet, they soon will be. The
industry is at the threshold of Triple Threat... a
driver shortage; an aging workforce and now
mandatory standards for new drivers. | think
it may be more of a time bomb than a clock
ticking and it's getting ready to explode.

Afew weeks ago, | received an SOS call from a
carrier who has long avoided all opportunities
to interview and hire graduates from any
truck driver training school. For the last 30
years their position has been strong and
unyielding... they will only hire drivers with

3 years experience. Recent graduates need
not even apply, they are not even considered
and are told to go and get their experience
somewhere else. Somewhere else? Where?

Who doesn't want the perfect candidate? |
would also like to hire only employees who
have experience, who know exactly how to
do each task perfectly, who get along with
everyone and who can come up with good
suggestions for improvements from time

to time. The reality is far from that mirage. |
am now beginning to see that the tables are
slowly turning on the trucking industry. The
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5th Wheel Training Institute

LOUISE PHILBIN

day is coming where the inexperienced truck
driver may soon be in the driver's seat to pick
and choose a job.

Those companies who have looked at their
workforce honestly know that the average age
of their drivers is between 55 to 60 years of
age. Those who will successfully manoever
through this crisis are those who have
established quality training programs for new
drivers. And these companies are prepared

to recruit from many sources and have solid
on-boarding programs.

Some carriers may believe that having a
Driver Certification Program (DCP) will shield
them from the shortage. Although a company
can become a Signing Authoriy and issue
Class Alicenses, it can only train its own
employees and must meet and comply with
the Ministry of Transportation’s standards.
Getting a program ready for approval from
MTO and setting up a training program is not
that easy. It takes time and costs money. And
how many employees can a company hire and
then pay for their training without knowing

if they'll stay? Not many can afford these
upfront costs to solve a driver shortage.

As a 30 year veteran of the truck driver
training industry, | have seen many
companies start up and then close their
internal “schools". There are many reasons
why it won't work for a trucking company.
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I believe it boils down to a simple truth.
Basically, trucking operations conflict with
training activities. They do not blend well
together and have a fundamental conflict
of interest.

One would think that it is an ideal
arrangement to have a student start training
in a company where they can actually
learn on the job. Although it works to
have a licensed driver work alongside an
experienced coach, it requires a complete
teaching system to start a driver from
“scratch”. And the customers... how many
would accept having students, who do not
have a driver's license, practice backing or
delivering goods on their property?

Now remember that most people who

are truck drivers want to be truck drivers.
They don't necessarily have the skills, the
interest or the ability to teach. Yet for some
reason, employers think that if a driver is

a good truck driver, he/she should be a
good instructor. And ‘this good truck driver'
is certainly not trained or ready to teach

a person who has never been behind the
wheel of a truck. Trust me... you will run out
of interested trainers in a very short time. It
is just not sustainable.

It would make more sense to groom some
of the drivers who express interest and

have the skills, to become coaches of newly
licensed drivers. Some larger carriers have
very good on-boarding programs. But

let's be honest. They have the resources

to make the DCP happen. The smaller
trucking companies cannot afford to operate
a DCProgram. Even if curriculum and
resources are made available at a reasonable
price, it still remains the responsibility of

the carrier to find, recruit and pay their own
instructors and dedicate equipment to teach
students according to the MTO standards.

So what's the solution? It's never one

thing that will make the problem go away.
Trucking companies who are serious about
succession planning, must use several
approaches that work for their organization.

There's one thing that | know for sure...

All carriers need to start NOW. Start by
meeting truck training schools throughout
the province. Visit their facilities, ask about
their programs and observe their teaching.
Interview their graduates and take them for
a test drive. Start with one new driver and
develop a system that prepares them for
your operation. You will know quickly which
schools are the most compatible with your
organization. Find out about the DCProgram
and decide if it's right for you. Educate
yourself about the new standards and
educate your staff. Knowledge and focused
actions are key.

The clock may be ticking but each carrier

can make the decision to take a proactive
approach to this new reality. The impact of
these trends are coming and are here to stay.
Don't wait. Act now.

Louise Philbin

Co-founder and Education Director
5th Wheel Training Institute
Haileybury, Ontario
1-888-647-7202
www.5thwheeltraining.com




LOOKING FOR
TEAMS & SINGLES

1.5 cent Performance Bonus
Company Paid Benefits
JZBEST
TOp Fleet . - MANAGED RSP Safe Driving Awards
Employers 2016 COMPANIES .
Company Matched Pension Plan

@;-ﬁrj Special Olympics

519-740-7072 ext.2 We are proud to be part of the
Truck Convoy for the Special Olympics

Teresa@libertylinehaul.com
519.740.3194 d

www.libertylinehaul.com

We help subsidize the high US exchange for our Drivers

KICKYOUR DRIVING CAREER

FULL TIME POSITIONS
““0 HIGH GEAR HEALTH, DENTAL & LIFE INSURANCE PLANS

PENSION PLANS

NEW EQUIPMENT

FRIENDLY ATMOSPHERE

ONGOING TRAINING & SUPPORT

COMPETITIVE MILEAGE RATES

STEADY MILES YEAR ROUND

QUICK TURNAROUNDS

DEDICATED TRUCKS

\ PAID WAITING & DWELL TIME

TATION.COM ALL TOLLS & BORDER CROSSINGS PAID
PARS PAPS EXPECT MORE™ AT CARMEN TRANSPORTATION!
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To learn more about a rewarding career
with JBT Transport, contact us today!

866-774-9575 | jbttransport.com

ST

NOW HIRING LOCAL DRIVERS, COMPANY
DRIVERS & OWNER OPERATORS




Are you a risk taker?

Imagine you wake up at 3 am to a fire
alarm in your hotel room on the 15th floor.
The announcement from the loudspeaker
instructs everyone to exit the building
immediately, without using the elevator.
What do you do?

This recently happened to me, and after
trudging down the flights of stairs and being
guided to a parking lot across the street, |
was notin a good mood. At least | had pulled
on my jeans and grabbed a jacket, as some
people were still in their pajamas and were
shivering in the chilly morning air.

As you can imagine, we were all relieved,
but irritated to learn it was a false alarm. The
waiting line for the (very slow) elevators was
long, so | decided to walk back up the stairs
to my room. Later, | asked a companion how
many stairs he had to maneuver and he told
me he had just gotten into the shower and
decided to take a chance that there was no
fire and it was only a false alarm.

He beat the odds this time, but what if it had
been a real fire? What would you do?

If you're a risk taker, you'll do what my
colleague did and bet that there's no fire. If
you're not a risk taker, you'll be the person in
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WOMEN IN TRUCKING

Ellen Voie

the pajamas scurrying down flights of stairs
and shivering in the cool morning air.

One definition of risk is “a situation involving
exposure to danger.” Certainly, allowing
yourself to ignore a fire alarm is exposing
yourself to danger.

Good professional drivers are typically risk
averse and female drivers are even less likely
to put themselves in a situation involving risk.
However, a 2012 study in Norway compared
professional drivers to non-professional
drivers and found some interesting results.

The study looked at the responses of 1864
individuals of which 113 were professional
drivers. Here's what they found. The
professional drivers took more risks in some
areas but had less risky behavior in others.

First, professional drivers were less likely to
wear seatbelts, which could be identified as
risky behavior. However, professional drivers
were much less likely to operate a vehicle
after alcohol consumption. (This could be
contributed to the possible loss of a job, but is
still a good risk to avoid.)

The report also found that professional
drivers were more likely to use phones or
other electronic devices while driving than il
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their four-wheeler counterparts. This type of
activity is related to the job and the need to
communicate with family, friends, customers
and carriers, butwas more prevalentin
commercial vehicles and is identified as
risky behavior.

It was interesting to note that the study found
differences in how professional drivers take
personal responsibility for road safety overall.
Aperson with a strong safety priority will be
more proactive in avoiding risks. Professional
drivers have stronger attitudes toward safety
because of training and company values,
however, due to the higher demands placed
on them, they experience higher levels of
stress and fatigue which could contribute

to lower personal responsibility regarding
traffic safety.

It wasn't surprising to note that the report
claims that professional drivers have a
negative opinion of non-professionals as they
perceive themselves as being more skilled
and trained than others.

While the Norwegian study identified drivers
by age and gender, they didn't comment on
any risk-taking tendencies for female drivers
other than claiming that younger men are the
most risk-taking group on the road.

Areport from the Social Issues Research
Centre focusing on automobile drivers found
that women take fewer risks and men are
more likely to be in crashes involving speed,
or those that occur while passing or on curves.

The AAA Foundation for Traffic Safety found
that male (automobile) drivers were more
likely than females to report aggressive
driving behaviors and the World Health
Organization claims that "masculinity” may
be hazardous to health and cited risky driving
as one factor.

Women are driven by estrogen, which
encourages bonding and connections

while men are motivated by testosterone,
which results in the desire to win and to
demonstrate power. Women activate the
amygdalae, which is the brain's fear center,
more quickly than men. For these reasons, we
can assume the typical female drivers have
less risky behavior than men.

Regardless of your age or gender, risk

taking on the road is not something anyone,
professional or not, should be doing.
Ignoring a fire siren in the early morning
hours and hoping it's a false alarm is another
form of risk, and one we should all avoid.

Ellen Voie
President/CEO/Founder of
Women In Trucking, Inc.
ellen@womenintrucking.org
www.womenintrucking.org

Mission: Women In Trucking was established
to encourage the employment of women

in the trucking industry, promote their
accomplishments and minimize obstacles faced
by women working in the trucking industry.




New Trucks Arriving Monthly in 2017

ve Ba
in the Industry

FULL TIME -« LONG HAUL COMPANY DRIVERS

No U.S.A.

We require some secondary education Saskatoon' SK
Positive Attitude .l
Innisfil, ON

Professional Appearance
Teams Welcome
21 positions available for drivers

Minimum 2 years verifiable OTR experience

$.42/mile single or $.25/mile teams
or greater subject to experience

Paid picks/drops/tarping
Qualify for Safety, Performance, and Retention Bonus

as well as Deferred Profit Sharing after
6 months of employment

Well established company with excellent opportunities
We offer monthly minimum of $4000

Direct Deposit

Excellent miles

Company Health & Dental Benefit Program
after 1 year of employment

Clothing allowance
Cell Phone allowance

Fax: 705-436-9706
recruiting@kelseytrail.com
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Free Same Day Pay
88% Revenue Pay

in US FUNDS No Forced Dispatch

New 2015 reefer High Miles

trailer Rentals
Fuel Discounts

$1000.00 Sign

On Incentive $1000.00 Driver

Referral Incentive

APPLY NOW

INDEPENDENT CONTRAGIORS WANTED s

We pay in U.S. Funds
Midwest Transit Inc. is currently seeking qualified,
motivated & safe leased contractors to join their team.

Quarterly Safety Incentive Drawings
worth up to $10,000

Roadrunner Transportation Service Inc.
Kalyn Devoe

800-560-3758

kdevoe @rrts.com
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Get the nextissue in your inbox!
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RECRUITING B
Long Haul/Short Haul Opportunities i

for Company Drivers

Competitive Wage Packages

ANTHONY GARKUT

519-754-0100 | 800-784-5774
519-754-1916
agarkut@bicexpress.ca

www.btcexpress.ca

! ’. A
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> Dry Van Freight > Paid plates, insurance,
> Paid weekly direct fuel tax Contact Us Today

: B
> ?Diz:):gtitive rate per mile FOEHS’ g‘l;ladlgg g}:’(g;ad TOLL FREE
> Safety Bonus Program > Personal Communication 1-866-569-7964
with Dispatch TG
arkinson Rd,
> In-house discounted Woodstock, Ontario
shop rate

> Access to Company Fuel
Accounts

Visit our web site WWW.keypointcarriers.com
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OWNER
OPERATORS
WANTED

& COMPANY
HIGHWAY DRIVERS

0L,

You don’t have to look like
us to fit in the family

((Top Fleet

Employers 2016

Join the family.
Drive the business. THE

rosedale.ca/drivers ROGSREO%ﬁLE

11.855.721.3962 | r1.844.314.5953 ...0ur people make it happen.




TRUCK LINES INC.

Dry Van
Division

AZ drivers & Owner Operators

OWNER OPERATORS DRIVERS

Sign On Bonus
for Qualified Drivers

We require minimum of 1 year experience

Clean driver abstract, CVOR, FAST card
& criminal search

$0.46per mile + HST

Competitive Pay
Extra PU and Drops paid Extra P/U and
. Drops paid
insurance, Tolls and faxes
paid. No East Coast No East Coast

Regular family Home Time Regular Family

Home Time

We are a Canadian Bonded, ACE Compliant and
C-TPAT approved carrier.

E
Eww.rangertrucklines.com Ph. 1-86

For more information please give us a call

6-890-2334 or 905-452-6283

Fax:905-452-7923  email: askang@rangertrucklines.com

— FREIGHT
— LlNESING
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Hiring Company Drivers
ENJOY THE BENEFITS
OF ANU ERA OF TRUCKING
+ Competitive Compensation

* Bi-Weekly Direct Deposit

* Regular Home Time

+ Referral Bonus Program

COMPANY DRIVERS

+ Company Paid Benefits

+ New 2016 VOLVO (ISHIFT)
* Impressive Pay Package

““ATTENTION
OMPANY DRIVEI
OWNER OPE|

Im

Tl
&
,.‘_,-!"".-T

SIGNING BONUS - All New Hires!

OWNER OPERATORS

+ Paid Plates and Insurance
+ Discount Fuel Cards

+ Paid Bridges & Tolls

+ Paid FSC

* No Hold Back

Contact Recruiting: 877.321.2992 ext234 careers@shipnuera.com
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CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN
Calgary, Edmonton and Saskatoon

If you are an Experienced, §afe, Owner g
erator, now is the time to look at CNTL! ¥

CNTL is CN’s Trucking Subsidiary,

the continuing growth of Intermodal

freight means we always have the

moves available that meet or exceed
We deliver.  Your revenue objectives.

Ask about our Signing Keep more of your earnings with your fuel price

capped at 35 cents per litre. Take advantage of our
Bonus, Safety Bonus, and Tire, Bunk and Engine Heater programs, and Group
Safety Awards!  Truck Insurance and Optional Benefit programs.

If you would like to talk about joining our team please contact us
1-866-239-9889 cntldrivers@cn.ca 1-866-803-2702

CNTL.ca





