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Kelsey

Keep this magazine in your truck...you never know when you’ll need it!
www.overtheroad.ca



JOIN A WINNING TEAM!

ELEAE

EXPEDITE

WE REQUIRE
> AZ Owner Operators
> AZ Company Drivers

WE PROVIDE

> Steady Work

> Great Pay Package
> Performance Bonus
> Excellent Benefit Program
> Runs across Canada

[~ " & United States

> Family Atmosphere
@E»ﬂ State of the Art Facility

Contact Bruce Harnock at
P 1-888-KDAC-NOW x.6235 1-383-532-2669
F 1-519-634-8046 E bharnock@k-dac.com www.K-DAC.com

JOIN OUR TEAM

Cross-Border LTL Owner Operators
FOR FREIGHT Singles & Teams

Formerly known as Ontario New England Express, Inc. and active in the industry since
1991, we have transformed into a premium transportation solutions provider and are
looking to expand our fleet. Based in Milton, Ontario, you will not find a company
that cares more for their Professional Drivers and Owner Operators than we do!

Signing Bonus for All 1 paid week of downtime per Dedicated Trailers
Cross-Border and Domestic year to accommodate training (2013 & Newer)
Owner Operators & vehicle maintenance Up to $1.37 Per Mile for
New Domestic/Cross Border (ONESafety) Singles (Hub Mileage) and up
Hybrid Agreement for Owner 36-72 Hour Home to $1.63 Per Mile for Teams +
Operators Time (Weekends) $35.00 per Pick/Drop + Extras

EZ-Passes, Bridge
Cards, 407, & Fuel Cards

Stephanie Carruth
1-800-363-5143 ext. 215

hr@oneforfreight.com www.oneforfreight.com
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We require some secondary education saskatoon SK
Positive Attitude Innisfil O'N
4

Professional Appearance

Teams Welcome

35 positions available for drivers

Minimum 2 years verifiable OTR experience

$.42/mile single or $.25/mile teams
or greater subject to experience

Paid picks/drops/tarping
Qualify for Safety, Performance, and Retention Bonus

as well as Deferred Profit Sharing after
6 months of employment

Well established company with excellent opportunities
We offer monthly minimum of $4000

Direct Deposit

Excellent miles

Company Health & Dental Benefit Program '55':
after 1 year of employment 5

Clothing allowance
Cell Phone allowance

Fax: 705-436-9706

recruiting@kelseytrail.com
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Peter Charboneau
peter@otrgroup.ca
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Ed Novoa
ed@otrgroup.ca
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Cathryn Charboneau
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Account Executive
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Earle Madden
earle@otrgroup.ca
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Estela Navarrete
estela@otrgroup.ca

BUSINESS OFFICE TORONTO OFFICE
18 Parkglen Drive, Ottawa, Ontario K2G 369 advertising information
1.800.416.8712 » 613.224.9947 416.763.5966
Gk MONTREAL OFFICE
Email: otr@otrgroup.ca 438.289.1186
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CARRIERS

All advertisements, and/or editorials are accepted and published by Over the
Road on the representation that the advertiser, its advertising company, and/
orthe supplier of the editorials are authorized to publish the entire contents

and subject matter thereof. The advertiser, its advertising company, and/or

the supplier of the editorials will defend, indemnify and hold Over the Road
harmless from and against any loss, expense or other liability resulting from any
claims or suits for libel, violation of privacy, plagiarism, copyright or trademark
infringement and any other claims or suits that may rise out of publication of such
advertisement and| or editorials. Press releases are expressly covered within the
definition of editorals.

OWNER OPERATORS
for Ontario / Texas Lanes

Dry Van Freight

Paid weekly direct deposit
Competitive rate per mile

Safety Bonus Program

4 e OVER THE ROAD

Access to Company
Fuel Accounts

fuel tax

Paid plates, insurance,

Paid bridge tolls,
road tolls, scales & faxes

Personal Communication
with Dispatch

In-house discounted
shop rate

o=1

Contact Us Today

TOLL FREE 1-866-569-7964

" Visit our web site
www.keypointcarriers.com

1018 Parkinson Rd, Woodstock, Ontario
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Hyndmans ‘y}\

A Celadon Company

umummumnewu

COME Tolw Ove S'UCCESS"
Call us at (800) 332-0518 or visit DriveHyndman.ca




A Mississauga based Carrier

Ship Via:

BESTWAY

CELEBRATING 40 YEARS!
1976-2016

WORK '
WHEN I
YOU o 1
WANTTO |
WORK!

We Are Offering Flexible
Schedules on our Highway
Board that Can Include
Many Scenarios:

> Home Every Weekend

> Highway/Local Split !

> Work Every Other Week, Only
Work Part of the Week, etc.

Let us know what you’d like
your work schedule to be!

Your Family Time is as
Important to Us as it is to You!

US qualified AZ Drivers looking for a solid carrier that can provide
a permanent career solution can submit their resume to:

careers@shipviabestway.com

Or fax to 905.565.8878 Attention: Safety & Compliance
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TIRED OF BEING JUST ANUMBER?

— NOW HIRING —
Company Drivers & Owner Operators -
Singles & Teams

Owner Operator Teams
average $1.83/mile

Company Teams average
$0.36/mile each Driver

Highest Paid in the
Industry

Contact Lesia Shyshko

P 905-895-6688 ext.231
E Lesia@skeltontruck.com
F 905-895-1314

WE REQUIRE

3 Years Driving Experience
Mountain Driving Experience
FAST Approved or in the Process
Good Abstract & CVOR

WE PAY

Fuel Surcharges
Safety Incentives $0.03/mile
Pick-ups/Deliveries
Saturday/Sunday Departures
Company Paid Insurance
US/Canadian Border Crossings
Layover/Waiting Time

RRSP Contributions
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Do you have certifications
that need renewal?

Use Our Quality WHMIS and TDG
Online Training Courses

Our comprehensive Workplace Hazardous Materials
Information System (WHMIS) and Transportation
of Dangerous Goods (TDG) courses will explain
what is needed, emphasize key points,and test
knowledge retention. Created by experienced
Health & Safety trainers and designed to exceed

all current federal and provincial regulations.

Contact us today to find out how we can be part
of your Health & Safety team.We are leaders in
online safety communication and education.

1.800.416.8712, ext. 5103

e eog o™
Ed Novoa: ed@otrgroup.ca Iﬂ‘lﬂlt'l



Free Same Day Pay
88% Revenue Pay

in US FUNDS No Forced Dispatch

New 2015 reefer High Miles

trailer Rentals
Fuel Discounts

$1000.00 Sign

On Incentive $1000.00 Driver

Referral Incentive

APPLY NOW

INDEPENDENT CONTRAGTORS WANTED e

We pay in U.S. Funds
Midwest Transit Inc. is currently seekmg qualified,
motivated & safe leased contractors to join their team.

Quarterly Safety Incentive Drawings
worth up to $10,000

Roadrunner Transportation Service Inc.
Kalyn Devoe

800-560-3758

kdevoe @rrts.com



Top Fleet

Employers 2016

Hiring 3 sets of Team Drivers to run Toronto - West Bound
Company Team Drivers - Domiciled in the West
Independent Contractor Teams - Domiciled Toronto or West

Mountain driving experience required KINDERSLEY

Transport Ltd.

Ability to cross border with fast approval - preferred
Contact us at: driver.recruitment@kindersleytransport.com or 1.888.878.9585

g the -ansport.com



Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image
Become a leader in cargo control

and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

Email: sales@veeboards.ca

WE CARE ABOUT
OUR DRIVERS

BEST
MANAGED
COMPANIES.

LOOKING FOR TEAMS AND SINGLES

1.5 cent Performance Bonus
Company Paid Benefits

RSP Safe Driving Awards
Company Matched Pension Plan

LOOKING FOR ADRIVER TRAINER

We help subsidize the high US

Call Teresa or Ron at

519-740-7072 ext.2
or 1-866-Lin-Haul (1-866-546-4285)

E-mail: Teresa@libertylinehaul.com
Fax: 519.740.3194

SEPTEMBER 2016

exchange for our Drivers

ORLD'S LARGEST TR{)

Proud to be Gﬂ“\’ﬂf

a part of the BeGSEECIALO

F - a\ Special Olympics
S

£ ] www.libertylinehaul.com
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* 2 years driving experience
Border crossing is an asset
Clean A-Z abstracts

A professional attitude
FAST card required

TWIC card a definite asset

Contact Paul Cote at

905-888-2904
or 1-888-280-8406 ext.225
(this is a 24 hour number)
E-mail: pcote@premierbulk.com

www.premierbulk.com
25 Gormley Industrial Ave,
Gormley ON, LOH 1GO

“PREMIER"
FUEL
SUPPORT
PROGRAM

remier

*Bulk Systems

¢ Performance incentive bonus

Work life balance with quality home time
NEW terminal with exceptional

driver amenities

Minimal transition time for experienced
tank operators

Group benefits available for company
drivers and owner operators

e Paid rate per mile
® Fuel surcharge paid

All tolls and bridge crossings, no out of
pocket expenses

e East Coast premium
e Cell phone compensation

A personalized company with an
open door policy

Paid training for qualified drivers

FAST
T+IEXPRES

PIP

“Partners in

Protection”




WE ARE llIIIKINIi FIIR YIIII
l!ualltv Team Owner Operators

Serwce Pro  For Dedicated Canada Only Runs - Ont. to BC/AB
TRUCK LINES Plus Dedicated lanes hetween Vancouver, California & Toronto

Calgal
Vancouver SaLY ] We welcome husband

and wife teams
Toronto
Existin . .
I.lnehaunl Over 25 years in transportation

PN All new equipment ¢+ Satellite tracking
24 hour dispatch

u n m Call recruiting 905-564-3374 ext: 34 « Fax: 905-564-5804
safety@sptrucklines.com « www.sptrucklines.com

set us apart

LAIDLAW ——

CARRIERS TANK

Laidlaw Carriers Tank is seeking Professional Owner Operators for

Pneumatic Tanker Positions

Eastern Ontario | We run the Great Lakes | Regional Runs

Company Owned Unloading Equipment
Competitive Pay * Base plates Paid . Great Fuel Surcharge

3 ~ - -

-

i

1-800-465-8265 Lk

tankrecruiting@Ilaidlaw.ca
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WOMEN IN TRUCKING

Ellen Voie

What do women want?

I am often asked to explain what issues women
in the trucking industry have that are different
from men. The answer is, "none." Every one of
the concerns that our members have affects
both men and women.

So, why do women need their own association?
They don't! Despite the name, “Women In
Trucking,” our membership is not limited to
women. In fact, currently, seventeen percent of
our members are men. You don't need to be

a dog to support the humane society, do you?
The Arbor Day Foundation doesn't require that
you're a tree to fund their efforts.

Our members include anyone who

supports our mission; Women In Trucking was
established to encourage the employment of
women in the trucking industry, promote their
accomplishments and minimize obstacles.

Are there issues that are unique to women? No,
but there are issues that affect women more
than they affect men. These are some of the
concerns we are focusing our efforts on and
working to alleviate. Let's look at some

of the top obstacles women face in the trucking
industry.

The number one concern relates to image.

The common perception by those who are not
familiar with the trucking industry is that it's a
man's world. There may be a greater percentage
of men than women responsible for moving
the nation's freight, but that doesn't mean that
women aren't welcome. In fact, some of the
most encouraging and supportive people in
trucking are men!

Our goal is to let women know that there are
great career opportunities in the trucking

14 o OVER THE ROAD

industry, and they include driving, maintaining
and managing the equipment (and

drivers!). Often, when | tell women about the
organization, they are curious, but when | start
describing the potential opportunities available
to them, they tell me they aren't “built” to drive
a truck, or that they aren't mechanically minded
enough to service an engine.

| tell them that they're wrong. | tell them

they can learn and they are capable and most
importantly, they are needed. Many people
have the misperception that they are not
welcome and wanted, and one of our goals is to
change thatimage.

Another issue that is more important to women
concerns safety. Women are more susceptible
to violence than men. The US Department of
Justice found that women are three times more
likely to be raped than men, three times more
likely to be stalked than men, and twice as likely
to be injured during an assault than men. It

is unfortunate, but violence against women is
more prevalent, and so more women are more
concerned about their physical safety.

This industry can't afford to lose women

because they do not feel safe in their work
environment. Everyone deserves to have the

security to do their job, and whether their

workplace is an office, a truck or a maintenance

facility, our goal is to help women overcome '
some of the challenges they might face in

ensuring that they are safe while they are on

the job.

Cleanliness is another issue that has arisen i
more often for women. Truck stops are not i
as clean as many would like them to be, and '
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some of the rest room facilities at the loading
docks haven‘t been cleaned in ages. We aren't
claiming that men don't care about germs, but
we have found that women often have higher
standards for defining what is meant by “clean.”

Harassment is an issue that women find to be
more disconcerting than men. Many of our
female members have told us that they are
often verbally accosted by an anonymous male
voice when they key the mic on their CB radio.
Diane, an owner operator from Canada, said
that she had been called some pretty nasty
things when she talked on the CB. She turns it
off except for the few occasions she needs it to
communicate with a fellow driver.

Are men harassed on the CB, the answer is yes,
they are. Are men concerned about cleanliness?
Of course! Are men subjected to violence on the
road? Yes, again.

Women In Trucking is not an association FOR
women, it's ABOUT women and their success
and support in this industry. You don't have to
be a female to become a member.

Call us at 888-464-9482 or visit
www.WomenlInTrucking.org to join!

Ellen Voie
President/CEO/Founder of
Women In Trucking, Inc.
ellen@womenintrucking.org
www.womenintrucking.org

Mission: Women In Trucking was established
to encourage the employment of women

in the trucking industry, promote their
accomplishments and minimize obstacles faced
by women working in the trucking industry.

)
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Hallletl Heets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image
Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

Email: sales@veeboards.ca
SEPTEMBER 2016

u ItTHANSPORTATIDN INC.

Late model tractors
Great driver amenities
EOBR's to ease your paperwork load
Based in Gambridge, ON

www.altanic.ca
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Altanic Transportation has
positions available for

Qualiﬁed Tractor
Trailer Drivers

EXCELLENT FLEET

Please call Roger
519-740-8448
email: roger@altanic.ca




LONGHAUL FLATDECK
COMPANY DRIVER OPPORTUNITY

ONLY ONE POSITION AVAILABLE!

BASED OUT OF WINNIPEG
RUNNING CANADA & US

REGULAR HOME TIME - AVERAGE 10-14 DAYS OUT
GROUP BENEFITS PLANS
EXCELLENT INCOME POTENTIAL

Average Gross Annual Eamnings for
R Company Drivers $85,000 - $90,000

GREAT OPPORTUNITIES TO TAKE YOUR CAREER TO THE NEXT LEVEL!

ST Kim Vosper, Driver Recruiter Andy Trybell, Driver Recruiter

1-888-271-9785  kvosper@kleysen.com  atrybell@kleysen.com

KLEYSEN GROUP LP is a Mullen Group Income Fund Limited Partnership



Ushering in the next generation

- Junior
Trucker

Having a strong team in your corner can
make all the difference.

E 4 TRANSPORT

The Driving Force Behind Your Business

866-774-9575 | jbttransport.com
AYR ONTARIO



IMMEDIATE OPPORTUNITIES
for Experienced Drivers
and Owner Operators

g Py
‘{'{ ‘J'I-I;".‘,l"._._:.-._ /

SIGNING BONUS - All New Hires!
ENJOY THE BENEFITS
OF ANU ERA OF TRUCKING COMPANY DRIVERS OWNER OPERATORS
+ Competitive Compensation + Company Paid Benefits + Fuel Cards
. B|_Week|y Direct Deposit + New 2016 VOLVO (ISHIFT) + Paid Bridges & Tolls
* Regular Home Time + Impressive Pay Package + Paid FSC
* Referral Bonus Program + No Hold Back

(RECRUITING!,

OPERATORS'
M/H"?ING DRIVERS & owNj

WHY DRIVE FOR ERB:

BEST Heels"

bntvzmq .
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MAKING YOUR MILES COUNT

Robert D. Scheper

Making Your Miles Count:
Success and Failure of Operators

I've been an Accountant and Consultant to
independent Operators since 1492 (a joint
venture with Christopher Columbus). During
that time I've had the pleasure of meeting
and working with many, very successful
operators. There are some sharp operators
that just before a meeting | have to pull up
my socks and focus on my ‘A’ game. I've had
meetings with husband and wives who have
such harmony in financial understanding
and management it puts my wife and | to
shame. There are some amazing operators in
our country.

| have been asked many times, what
makes an operator successful? This is a
question usually not answerable in one or
two words. However, the simplest phrase
would probably be “the willingness to take
good advice" After interviewing hundreds
and hundreds of operators | would say that
phrase fits best. It's not the ability but the
willingness to seek out and act on good
advice. Everyone is able, but not everyone
is willing. Some people fill their lives with
too many conflicting priorities. Priorities
such as: a new half ton, a sports car, a

bass boat, vacations, chrome, impatience,
emotionalism, gambling, alcohol or any
other vice. All of these “priorities” usually
conflict with good advice. It doesn't take

20 ¢ OVER THE ROAD

long into a conversation to find out if these
"priorities” will overtake good advice.

Success and failure usually isn't determined
by one decision. It's almost always a number
of choices over a period of time. These
decisions include: choice of carrier, choice of
truck, tax method used, level of debt of the
clientand of course lifestyle (which includes
many choices).

CHOICE OF CARRIER is dealt with in my
second book "Making Your Miles Count:
choosing a trucking company" It provides
good advice about the independent operator
industry from nearly every perspective and
overa 16 year detailed study. It provides
conclusions such as “...an operator must
hold onto their truck for longer than their
financing term in order to ensure eamings
greater than the average company driver...."
If an operator understands and accepts

this advice they have a greater chance of
success. If they reject the idea of driving

an “old truck” their chances of success will
statistically and significantly drop.

CHOICE OF TRUCK is critical to success
(as I've just stated), especially when we

consider the impact of maintenance and
fuel economy (specifically the impact that i\
pollution control devices have had). .

SEPTEMBER 2016




TAX METHOD USED (or not used) can

make a cash difference of $10-12,000 per
year, which is sometimes the difference
between cash flow survival and NSF failure.
Using non-taxable benefits (in my opinion)
is critical in creating after tax wealth in the
independent operator industry. This system
was explained in my first book “Making Your
Miles Count: taxes, taxes, taxes”. If you go

to our web site (under RESEARCH) you will
find the only place in Canada that charts

the difference between the two major tax
methods used in this industry. You can also
download a 2.5 hour seminar explaining the
seven disadvantages of the system as well as
over 40 standard questions.

DEBT LEVEL is not a comfortable topic to
discuss with some people. Our society has
submitted to outrageous levels of debt.
People somehow believe that just because
financing is available it must be ok... and
the flawed logicis... "If it wasn't ok then it
wouldn't be available". Society is constantly
concerned about their credit scores, almost
as if that's the measure of success. It's an
assumption that is loaded with undisclosed
consequences. The goal is not a high credit
score but the ability to live without even
knowing or caring about your credit score.
Society's "wisdom" is heading south while
claiming its going north. Debt must be
aggressively managed and paid down rather
than passively justified. Debt (any kind) is
like sugar to a diabetic... too much (without
it being burned off) will kill you!

LIFESTYLE is another related nitro glycerin
topic. How much should you save/invest?
Too many operators use their business to

increase their lifestyle rather than “getting
ahead". Often times what society describes
as "getting ahead" is simply increasing their
personal spending. It's not what you make
that counts... it's what your able to keep. I'm
a big fan of Dave Ramsey: get out of debt,
aggressively build your wealth until your
wealth alone provides you a living rather
than your own effort. This requires personal
sacrifice and commitment... something that
society frowns on.

If you want success and better results you
need to be willing to accept good advice and
change what and how you do things. Do the
research, think things through, get good
council and above all avoid arrogance... it's
a one way trip to failure.

About the Author:

Robert D. Scheper is a leading Accountant
and Consultant to the Lease/Owner operator
industry in Canada. His first book in the
Making Your Miles Count series "taxes,
taxes, taxes” was released in 2007. His firm
exclusively serves Lease/Owner Operators
across Canada. His second book "Choosing
a Trucking company" is the most in-depth
analysis of the operator industry available
today. He has a Master degree (MBA)

in financial management and has been
serving the industry since he and his wife
came off the road in 1993. His dedication,
commitment and strong opinions can

be read and heard in many articles and
seminars. You can find him at www.making
yourmilescount.com or 1-877-987-9787.




NEW COMPANY
DRIVER BASE RATES

Singles $0.50/Mile
Teams $0.58/Mile

Call Today
for Details!

TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You Want to GROW your Business?
LOOK NO FURTHER....

Owner Operator Teams Owner Operator Singles Company Driver Teams
Needed for Western Canada Needed for U.S. Needed for Western Canada
and U.S. and U.S.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Bill Scott at 1-844-400-8521

Email bscott@totallogistics.com

Committed to Mutual Success | Through Customer Service Excellence | Together we can move your business forward




"CELEBRATING DRIVER
APPRECIATION WEEK
SEPTEMBER 7TH - 13TH

Drop by for a coffee and harbecue
and ask about our driver packages!

. ‘ff: >. Join our Team! Trans-Frt. McNamara is Currently Seeking
ﬁ -t . Experienced Single or Team, Long Haul or Regional
& " -

rtaﬂ )

TRANS FR. 519.740.6500 x224 1 Cell: 519.209.3230 | jschmitz@transfrt.com

service at www.transfrt.com

Trans-Frt. McNamara 1126 Industrial Rd., Waydom Industrial Park, R.R. #1 Ayr, ON NOBTED 50
519.740.6500 | Toll-Free: 1.800.265.7875 | Fax: 519.740.6185 | Online: www.transfrt.com ‘\\SmartWaytﬂ

TERMINALS LOCATED IN: ONTARIO » ALBERTA « BRITISH COLUMBIA « CALIFORNIA ~ Lansport Partner




ALL ROADS LEAD TO

Efficiency
n Motion

Company Drivers & Owner Operafors

-START TODAY!

CALIFORNIA

New Equipnfent ' R NS I A AR
Quality Home Tim'e e :‘;"‘FLORIDA
Respect Sl % S0y 1\1 )

Long & Short US Runsg - - 1-888-543-5555/ext. 4162
You Choose! - : www.transprofreight.com
No Forced Dispatch

4 ik

8600 Escarpment Way, Milton, Ontario

YOU DESERVE TO WORK FOR AN AWARD WINNING CARRIER!

. a8

Get the nextissue in your inbox!
www.overtheroad.ca/subscribe

NN :
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ROLLING

ORc\:—’

ransportatlon Inc.

Owner Operators Wanted US Midwest mileage premium
Teams $1.15/mile Sign on Bonus

Single $1.10/mile Referral Bonus

USA Qualified Fuel Surcharge Paid

Min. 2 yrs. Experience Insurance Paid

Excellent miles Tolls Paid

Regular home time Plates Paid

US Eastern mileage premium

416-477-4900

safety@rollingforcetransportation.com



LIVIGSTON

Livingston is now hiring Company Drivers &
Owner Operators due to continued growth

Owner Operators: Company Drivers:
* OEM Deliveries * Competitive Wages
* Plates Paid * Benefits and Pension Plan
* Fuel Surcharges Paid * Dedicated Truck
* Fuel discount card with * Incentive Programs
no administration fees * Direct Deposit

* Direct deposit bi-wee * Home Weekends

Contact David _Brdwn at 1-888;227‘-4656 x551r
or e-mail dbrown@livingstonintl.com



» Loaded and Empity Miles Paid * Fuel Capped at .58 cents per Iiter * Paid Permits - Fuel Taxes - Tolls
» Sign-On Bonus = Annual Safety and Longevity Bonus

(G D)

GREAT OPPORTUNITIES
WITH OUR TEAM

NOW RECRUITING ON ROAD DRIVER COACHES

™ [
Sl (]

> Competitive wages > US/Canada Long Haul Dry Van CONTACT RECRUITING TODAY
> Paid Weekly > Great miles year round

> Benefitsafter90days > FAST Card required 1-888-596-0211
> Good Equipment > Terminals in Quebec, Ontario, JOBSCAT@CAT.CA

North Carolina and Texas
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SPEAKING FROM EXPERIENCE

Ray J. Haight

Speaking From Experience on Safety

Some recent data released by TCAinGauge
has revealed, for a couple of reasons,

some exciting information. First, by way

of background, the Truckload Carriers
Association's industry benchmarking program
has been measuring individual company
operating data for the truckload sector for well
over a decade. Just recently, their new online
offering has released data that at one time
was held 'close to the vest' by the companies
that participated in the program. The new
anonymous offering has the capability to
release some of this valuable benchmark
information to the industry.

Itis no surprise to me that the numbers reveal
a direct correlation between better than
average CSA Scores with a better than industry
average operating ratio. Simply stated, safer
carriers are more profitable companies. Not

a big surprise to many of you I'm sure, but

for those of you who have been skeptical, the
proof is in the numbers.

Just ask the insurance industry and they are
going to tell anyone interested that trucking
companies with lower turnover have better
than average loss claims ratios. Lower claims
ratios result in lower insurance premiums. The
TCAinGauge numbers also reveal a strong
correlation between lower insurance costs

to better operating ratios. Also interesting
from the data is that there is little effect on
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the numbers when it is looked at from a fleet
size perspective. Once again if you're a safer
fleet, with low CSA scores and few claims, it

is quite likely that your bottom line is better
than those carriers that do not have a focus on
safety. It is also likely that they have turnover
that is at the higher end of the scale.

I have an old saying that is appropriate for
this situation. "There is nothing as elusive

as an obvious fact". Does it not make sense
that the likelihood that a carrier can offer
ongoing training and coaching of its drivers
when they are experiencing high turnover is
almost impossible? Knowing this, does it also
not make sense that safety must become a
cornerstone value of your company, if it's

not already?

When | ran a carrier, we took a 120% annual
turnover rate to 20% per annum and safety

was intricate to that success. Our safety

department could and did ground any Driver

or Owner Operator at any time that they

deemed necessary, no matter how important

the freight or customer involved. No question,

no argument. [

This safety effort was supported with a

proactive approach to driver training and
ongoing education. | recall that we had to
do some training on progressive shifting so |
along with this training, we included a course '
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on advanced defensive driving techniques.
We were concerned, to say the least, that
our drivers might revolt. We thought they
might feel slighted with us telling them how
to shift. But in fact we experienced the exact
opposite. We had many of them come to us
afterwards and thank us for the training.
That experience taught us a valuable lesson
that still makes me shake my head today.
How dare we think that our drivers might
not want to learn and improve themselves
in their chosen trade? After we wrapped our
heads around this "obvious fact” we all got
to work and our safety department designed
a program we called the Road Knights
Training Program.

This program was completely voluntary and
was designed to offer the more experienced
driving professional an avenue to be
recognized by their peers as the créme de
la créme of drivers in North America. Again,
this was a totally voluntary program in our
company and we saw many of our driving
force take advantage of the opportunity

of this additional training. After passing
through the many layers of the training,
they were awarded with the designation

of Certified Road Knight and their trucks
were decaled appropriately. Participation

in these courses and training was done by
approximately 20% of our driving force. We
had stand-alone terminals that they could
use attheir own time and pace when they
could spare the time. It was great stuff.

We also participated in OTA's Road Knights
program where a couple of our drivers
represented the industry at various public
and industry related events.

We were supporters of the Truckload Carriers
Associations Highway Angels program. This
effort was designed to recognize drivers
who had gone above and beyond the call
of duty in assisting the public. It might be
an accident scene or a stranded car in some
peril. Members of the public nominate

the driver for recognition; they are given a
plaque along with local and national media
exposure for their deeds. We had what

we called the hall of fame at our terminal
where these plaques were all displayed.
This doesn't begin to touch the numerous
programs we had inside the walls of the
building, things such as, Driver and Owner
Operator of the month and of the year. We
also had a longevity program, safe miles
driven program, bursary program, tuition
reimbursement, EAP etc.

These are just a couple examples of what
can be done to promote and recognize

your drivers for their performance and
professionalism. Safety and safety training
does not have to be a necessary evil if it can
be made interesting and enjoyable and it
must always be visible in your newsletters
and on your bulletin boards. Celebrate loud
and proud and remember that “Safety Pays".

http://truckload.org/Highway-Angel

http://ontruck.org/road-knights/
https://tcaingauge.com/

Safe Trucking

Ray J. Haight
Co-founder
tcaingauge.com




Wishing all in the industry a
Happy National Trucking Week

Challenger is different from the rest.
Contact us to discover how:

1.800.334.5142

recruiting@challenger.com

APPLY ONLINE:
www.challenger.com/careers/drivers
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|
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TRANSPORTATION INC.

NOW HIRING!.

Company Drivers:
Up to $0.50 / Mile

Paid Bi-Weekly
Via Direct Deposit

Company Benefits
RRSP/DPSP Program
Scheduled Time Off

Owner Operators:
Corridor and US Lanes
Up to $1.50/Mile

Paid Weekly Via Direct Deposit 9

We pay plates, insurance,
fuel and highway tax

For Additional information call 1-888-308-5606 Ext. 3113
Qualified Drivers Send Your Information to: FAX: 905-639-5568

or Email: amber.webster@ippolito.biz
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Great Pay FaCESS Paid Base Plate
All Miles Paid Weekly

Permits/Tolls/Heavy Tax Paid Open Board
General Insurance Paid $1.35/mile

Call Harold Worotny for details

1-888-230-9250

recruiting@genesiscarriers.com

Are You Searching For a Truck Driving Job
But Don’t Know Where to Look?

Get into a job you enjoy by searching through hundreds
of driving jobs across Canada and the US!
Drivers and Owner Operators, apply to leading
trucking companies in minutes!

It is absolutely FREE, easy and simple to use.

Check It Out Today!
www.TruckDriver.com

YIRUCKDRIVER.COM/g
Fattnr Jodo!”
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/ viivers WANTED

ASK ABOUT OUR
PERFORMANCE BONUS!

FORBES-HEWLETT
————— g S

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

| fl»Rink > ] Email us in confidence at drive@fhtp.com
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5th Wheel Training Institute

LOUISE PHILBIN

Your Driver Pool Is the First Place to
Look For a Good Instructor

Since minimum training standards for driver-
instructors will not happen in the near future,
how should a carrier find them? Have you looked
in your own driver pool? What are the qualities
that make a truck driver a good instructor? The
answers may surprise you.

From my experience, the classic first mistake
most carriers make is to ask the best truck
driver or the real 'natural driver' to become an
instructor. It is assumed that if a driver is really
good then he/she would be a good instructor.
Why not? Just think about this... How many of
you have had a teacher who 'really knew his
stuff' but was terrible at teaching the subject?

[ know I've had several of these mediocre
teachers. In fact, people who are knowledgeable
and leam very easily are often at a disadvantage
to becoming teachers. Since learning comes

so easy for them, they do not fully grasp the
concept of breaking tasks into several small
steps. Since they can usually skip many of the
steps and still learn, they find it frustrating to
teach someone. So the most important thing to
remember is to not assume that a good truck
driver will be a good instructor.
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There are several cues that a carrier can look for
when trying to identify potential instructors.
Instead of looking for the ‘natural driver,

the carrier will have to look for the ‘natural
teacher’. This is a combination of behaviours
and characteristics that are common to good
instructors. There is also a good chance that
this driver has a 'no accident’ record. Think
and look at your workforce with a different
lens and you may find some very suitable
teachers among them.

You should first look for a driver who actually

likes people and respects them. It may sound

obvious and a little simplistic but the driver must

enjoy being around people and be sincerely

interested in them. That is really the hallmark

of a teacher... being attentive, interested and

respectful. By being present, the instructor

will observe the student's behaviour and then

identify what is preventing learning. To see

where the student is going wrong, one has to

really stop and observe how the skill is being

performed. By careful observation, the instructor

can start to pin point where the skill is failing

and why the student is losing confidence. |
Being corrected in a respectful manner is the |
cornerstone to teaching adult learners.
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The ideal candidate must also be a person who
wants to help and encourage others. This is
the driver who everyone likes to talk to about a
problem. They seek out this individual because
they feel safe that their concerns will be taken
seriously. In teaching, these skills translate into
the ability to challenge students to see new
solutions to problems in a kind and gentle
way. When the student knows the instructor

is approachable and understanding, they will
naturally want to work harder and take risks
without the fear of being ridiculed or criticized.

Look for the driver who has good
communication skills. The carrier should
identify a person who can resolve a conflict
without resorting to outbursts and threats.
This is the person who calmly solves issues
by identifying the problem and suggesting

solutions to resolve them. The end result is
that problems have been worked out and
everyone still feels ok. Teaching is all about
establishing strong communication by
asking questions, listening to verbal and
non-verbal signals, giving clear instructions
and providing feedback. All students want
and need to know how they are doing and
why they are not being successful. They will
continually ask you why they have to do
things your way. Communicating effectively
will encourage learning.

Find the driver who is patient... with
dispatchers, customers, other drivers and
management. An essential skill for every

instructor is lots of patience. There is no limit
to the number of times an instructor will have
to repeat, repeat and repeat again. Then just
when you think they've got it, they'll forget and
you'll have to again repeat. A new skill is a
weak skill. It requires constant practice and
constant reminders. Yet students will not
remember how many times they have asked
the question or how often the instructor has
repeated the instructions. Believe it or not,
this calm and patient individual is currently
in your workplace.

Look for the driver who is interested in the
performance of the new drivers in your
company. And it's probably also the person
who has an innate need to 'give back’ They
were helped by someone in the past to get
that first job and as a result they have been
successful in their career. Now they want

to help and contribute to their industry in

a different way. When you find drivers who
possess the qualities and behaviours of a
natural teacher, give them some help to get
started. Provide them with teaching materials
and tools so they can learn about this new
profession. And pay them right. It's a hard job
with many risks and challenges but it's also a
very rewarding one.

Louise Philbin

Co-founder and Education Director
5th Wheel Training Institute
Haileybury, Ontario
1-888-647-7202
www.5thwheeltraining.com




OUR PEOPLE AND EQUIPMENT SET US APART

LAIDLAW

€A RK T ERS T ANK

OWNER OPERATORS NEEDED
BASED IN SOUTHERN ONTARIO,
GTA AND EASTERN ONTARIO
RUNNING A 700 MILE ON AVERAGE RADIUS

Revised Pay Package for Impeccably maintained equipment

Owner Operators in 2015 All borders and tolls paid

Company Owned Unloading
Equipment Provided Shop rate of $70/ hour

Industry leading Owner Operator Benefits No mark up on any parts

Package (Full Family Available) National Tire Accounts

Committed and Consistently a safe carrier 98% of all resets in your own drive way
with a great CVOR and CSA ratings

ABOUT OUR

$4000
SIGN ON
BONUS

tankrecruiting@laidlaw.ca 800-465-8265



INTRODUCING inGauge® FROM
THE TRUCKLOAD CARRIERS ASSOCIATION

MONTHLY DATA & BEST PRACTICES SURVEY

Via a simple Performance Data and Best Practices Survey, inGauge®
anonymously consolidates the data from Motor Carriers throughout
North America. Including the results from TCA's Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

COMPARE AND ENGAGE!

inGauge® tabulates your results and calculates Essential Peformance
Indicators® (EPIs), and compares your results to your chosen
anonymous peer group. Utilize custom data visualization tools to
engage your colleagues and employees.

2
>
@ CHART YOUR SUCCESS MAP

inGauge® provides multiple custom tools to help you create corporate
goals and accountability action items. Utilize Best Practices survey
results to make more informed purchasing decisions.

REPEAT AND SUCCEED!

Benchmarking is a process; one that has been proven to improve
profitability and lower a company’s risk profile. Benchmarking requires
discipline, but the results are well worth it!

ﬁGaug%

CARFIERS ASSOCIA

TCAINGAUGE.COM




EMPLOYERS HAVE A CHOICE
WHEN HIRING NEW DRIVERS

North America has 57 Schools STUDENTS

with a PTDI-certified course. You have assurance that the course you

attend meets North American driver

training skill and course certification

North American skill and standards:

certification training standards for: »  Minimum 104 hours classroom

»  Minimum 44 hours per student
behind the wheel

»  Maximum 4-1 student/instructor ratio
BTW on the road

» What you need to know and do as a
safe, professional driver

alpT n I riven By Excellence...
Measured By Q Q““I“V n www.facebook.com/PTDI86
-.'..

www.ptdi.org

Visit www.ptdi.org

» Entry-level
»  Driver finishing




Long Haul/Short Haul Opportunities
for Owner Operators and Company Drivers

(ompetitive Wage Packages

COOL o: FROZEN

PLEASE CONTACT

KAMILA MANCUSO

519-754-0100 | 800-784-5774
519-754-1916
kamilo@btcexpress.ca

www.btcexpress.co



Driver Turnover

[ don't understand it. Why does it happen?
What is the cause? What can we do to fix it?
Whose fault is it anyway? Why is a driver so
unhappy that they willingly spend up to two
weeks of income to change jobs?

What a way to start an article - with a bunch of
questions that | don't have answers to. If you
want the answers, you are not going to find
them here. But if you want to help me try and
understand this problem, then let us work on it
together. Because | just don't get it. | previously
had a good job and quit after several years
thinking that | was going to get a better one.
But it never seems to work out like that. I'm not
a truck driver anymore but in my personal life,
I still change jobs. Well not anymore now that
I'm self-employed. | have no one to complain
to about my boss. So why should a driver be
any different?

I really want to understand this issue. It costs
our economy way more money than we can
imagine. If a Driver or Owner Operator takes up
to two weeks to find new work and get going
with paid miles for the new company, what

did that cost the driver and their family? For

a driver it is about $2,000 and for an Owner
Operator it is somewhere around $5,000 for
the two weeks. Then there is the company.
Studies show that it costs $13,000 to hire/
replace a driver/operator. That is a big hit to the
company's bottom line. So whether you are a
truck driver or a company owner, it is a big hit
to the finances.

So why does it happen | ask? Before we can
do anything about turnover, we have to
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SAFETY DAWG
Chris Harris

understand the 'Why'. Some people with jobs
other than truck driving stay at one employer
their whole working career. Others, like me,
change jobs every 5 to 15 years. But for truck
drivers, there is a large number that switch
employment every two years. Here in Canada
our turnover is much better than our southern
friends but still, we have very high turnover
and it costs us dearly. So why? What makes
the driver spend a week or two of income to
change jobs?

Here are some of the things | have been told
and/or | believe to be true - but am | correct?

e Therecruiter lied to me and didn't tell me
the whole truth.

e |need more home time.

e My family/wife/husband needs me.

e | quitfor more money at my new
company.

e The dispatcher doesn't have any respect
for me and the other drivers.

e The owneris making all the money and
they are not sharing.

e Shippers/Receivers are making me wait
too much and | don't get paid while I'm
waiting.

e The equipmentis terrible and not
maintained.

e |don'tlike the shipping lanes the
company has.

e The company tells me to break the laws
and fudge my logbooks.

e They keep changing policies. For
example, they are now making us go to
Electronic Logging Devices.
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Most of the above reasons are from the driver
perspective:But drivers also get fired. The
companies that | have been speaking to are
telling me that the main reasons that they
encourage drivers and operators to leave are:

o Thedriver had an at-fault collision

e Thedriver got another ticket (violation)

e Thedriverdoesn't follow directions and
instructions from dispatch very well.

e The driver is always leaving late for the
delivery.

e Thedriver yelled at my customer.

e The driver fails to call into dispatch as per
policy.

e Thedriveris an idiot. (This is my personal
favorite. If this was a true statement, then
the driver should never have been hired
and | have serious concerns about the
company's recruiting practices!)

When you last quit your job, do you remember
why? If so, fire me off an email and let me
know as | would really like to hear from you.

If you are in management, please tell me why
you dismissed your last several drivers. I'm
interested and | want to hear from drivers and
companies. | want to understand this issue so
that we, as an industry, can start to fix it.

Stay safe out there.

Chris Harris

Top Dawg, Safety Dawg Inc.
905-973-7056
chris@safetydawg.com
@safety_dawg (twitter)

Y T A

Our People and Equipment set us apart

ey LAIDLAW

LAIDLAW CARRIERS IN CARDINAL ONTARIO IS SEEKING

Owner Operators to Haul Propane
Running New York State, Quebec, Ontario
Great lanes | Great pay | Great Equipment
Border crossings and all US tolls paid

Competitive Fuel Slj-rchafge Pi’ogram
Must be able to cross the border with FAST CARD or TWIC CARD

1-800-465-8265
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Ask for Recruiting
tankrecruiting@Ilaidlaw.ca
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OWNER
OPERATORS
WANTED

& COMPANY
HIGHWAY DRIVERS

NE antlGRIT haveE To-18bklike
us to fit in the family

Proud to Celebrate
National Transportation
Appreciation Week
Sept 4th-10th, 2016

((Top Fleet

Employers 2016

Join the family.
Drive the business. THE

ROSEDALE

rosedale.ca/drivers GROUP
11.855.721.3962 | r1.844.314.5953 ...0ur people make it happen.




Better opportunities
lead to even hetter
futures with Ryder.

Home every other day

Dedicated automotive runs to USA
Attractive remuneration package
Weekly payroll

Sign on bonus on 1st pay cheque
No-touch freight

Flexible benefits plan

Registered Retirement Savings Plan
Stock purchase plan

Uniform and boot allowance

Must be FAST Approved or have a CDRP Card

Apply at Ryder. To review all job requirements, see available jobs and submit your
resume, visit ryder.com/careers. Questions? Call us at 1-844-99Ryder, or send an
email to hire32@ryder.com. Ryder makes your career Ever Better.

Ryder

<
FLEET LEASING & MAINTENANCE | DEDICATED TRANSPORTATION | SUPPLY CHAIN SOLUTIONS g Ever better.

Ryder and the Ryder logo are registered trademarks of Ryder System, Inc
Copyright ©2016 Ryder System, Inc. Ever better is a trademark of Ryder System, Inc.
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Altanic Transportation ... 15 JBTTransport....coun.
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KICK YOUR DRIVING CAREER
INTO HIGH GEAR

INTERESTED? CONTACT CARMEN TODAY! \
carmen .com DRIVERS@CARMENTRANSPORTATION.COM

@i Poe
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FIFAST @ _*CSA PARS PAPS

LOCAL, DEDICATED & LONG HAUL OPPORTUNITIES

® FULLTIME POSITIONS

o HEALTH, DENTAL & LIFE INSURANCE PLANS
© PENSION PLANS

o NEW EQUIPMENT

© FRIENDLY ATMOSPHERE

© ONGOING TRAINING & SUPPORT

© COMPETITIVE MILEAGE RATES

© STEADY MILES YEAR ROUND

© QUICK TURNAROUNDS

© DEDICATED TRUCKS

© PAID WAITING & DWELL TIME

® ALLTOLLS & BORDER CROSSINGS PAID

© EXPECTMORE™ AT CARMEN TRANSPORTATION!
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HE BEST IS THE LEAST WE CANE

Class 1 - AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE

Up to .46 per mile for Singles

Up to .54 per mile for Teams

Including a group health & benefits plan
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick

WE REQUIRE: Special Need
> ifiable experienth for Company Teams
years verifia p
Clean abstract
Criminal search

Please contact our Recruiting Department
for more details

Woodstock, New Brunswick
Brian Sparkes
b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 e 1-506-325-2205
Fax: 1-877-325-2952

New Terminal in Brampton, Ontario
Maurice O’Connell
Maurice.oconnell@ayrmotor.com
Tel: 1-800-263-8899
Fax: 1-877-325-2952

“I started driving Tractor Trailers in 1983 and had
27 years of accident free driving when I joined Ayr

Winnipeg, Manitoba

Motor in 2010. | now have over one million miles Dale Underhill
accident free with Ayr Motor. | like the fact that Ayr Dale.underhill@ayrmotor.com
has an open door policy and that there is always Tel: 1-800-668-0099
work available. | never sit waiting for loads and the Fax: 1-877-325-2952
equipment and pay package are second to none.
All of the staff at the Ayr Motor shop and office are
great to deal with. | plan to finish my career with
Ayr Motor.” f

.

— Rodney Johnston



HIRING

mﬂ” Woon OWNER OPERATORS

mﬂ ﬂspm" AND COMPANY DRIVERS

1. WE REQUIRE
Drivers Abstract
WE OFFER
. CVOR Abstract
Competitive Rates .
Benefit Package Criminal Search
. FAST Card

Safety Bonus paid quarterly )
2 years AZ Experience

Same Rate Loaded & Empty Professional Artitud

Company Fuel & Bridge Cards rotessional Attitude

Steady Miles

Fuel Surcharge Program

No Charge Satellite

Customs Transponder Paid

Weigh Scales Paid

Weekly Settlement with Direct Deposit
Heavy Vehicle Tax Paid

2 .C..‘u.ﬂ._, fd.\ or e-.muﬂ Norma to book an appointment at either of our locations
4925 C.W. Leach Road, Alliston, ON ‘= 3378 Putnam Road, Putnam, ON
Fax 705-435-4129 * norma@trailwood.ca

Flathed Fleets
& Owner Operators

Protect your cargo from strap damage
Reduce insurance claims for damaged goods
Improve your service and company image
Become a leader in cargo control
and management
Reduce the wear on straps
Show you really care about your freight

www.veehoards.ca

" Email: sales@veeboards.ca
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‘ REGIONAL CANADA & U.S.

' OWNER OPERATORS &
.~ COMPANY DRIVERS
il NEEDED!

Ride in style with our
late model tractors,
fully equipped!

Ask us about our new
pay package

No East Coast!

We run the Great Lake
States, all of Ontario,
Manitoba and Quebec

For more information contact Danielle!

P 1-855-MCKEVIT (1-855-625-3348)

F  1-888-905-7482

E danieller@mckevitt-trucking.com

www.mckevitt.ca TR U GK I ” G



CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN
Prince George, Moncton, Calgary and Newfoundland

If you are an Experienced, Safe, Owner
Operator, now is the time to look at CNTL!

CNTL is CN’s Trucking Subsidiary,
the continuing growth of Intermodal

m T I freight means we always have the
moves available that meet or exceed

We deliver.  your revenue objectives.

Ask about our Signing ~ Keep more of your earnings with your fuel price

capped at 35 cents per litre. Take advantage of our
Bonus, Safety Bonus, and Tire, Bunk and Engine Heater programs, and Group

Safety Awards! Truck Insurance and Optional Benefit programs.

If you would like to talk about joining our team please contact us
1-866-239-9889 cntldrivers@cn.ca 1-866-803-2702

CNTL.ca





