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New Volvo 780

PRINCE
LOGISTIC SERVICE

SERVICE LOGISTIQUE

PRINCE
LOGISTIC SERVICE

SERVICE LOGISTIQUE

NOW HIRING

Class 1 Drivers 
(team and single)  

With 1-2 years Experience 
  For Canada And US

Class 1 Flatbed Drivers

300, Berge du Canal,  
suite 312
Lachine (Québec)  
H8R 1H3 princelogisticservices.com

» We Are Offering Good Pay 
» Well Maintained Volvo Trucks
» Flexible Work Schedules
» Excellent Miles

Please call Jerry  
or Melanie at

514-367-0000
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ASK ABOUT OUR
PERFORMANCE BONUS!

JOIN THE FORBES-HEWLETT FAMILY 
WHERE WE OFFER PREMIUM EQUIPMENT, 

COMPETITIVE PAY WITH YEARLY 
INCREASES, EXCELLENT BENEFITS, 
HOME TIME AND JOB SECURITY!

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

Email us in confidence at drive@fhtp.com
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Laidlaw Carriers Tank is seeking Professional Owner Operators for

Pneumatic Tanker Positions  
Eastern Ontario  |   We run the Great Lakes   |   Regional Runs

Our People and Equipment set us apart

C A R R I E R S T A N K

Big Company with Small Company Values 
Company Owned Unloading Equipment 

Competitive Pay  •  Base plates Paid  •  Great Fuel Surcharge

1-800-465-8265 Ask for Recruiting   
tankrecruiting@laidlaw.ca
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New Pay Package!
• Our singles average 2,750 miles/week.
• New lanes with longer lengths of haul.
• Paid customer pick-ups and deliveries.
• New Eastern Seaboard premium 5¢ per mile.
• 2¢ a mile increase for U.S. miles.
• Best fuel program in the industry! Fuel surcharge and cap adjusted monthly.

*Applies only to singles in Ontario and Atlantic Canada running 
Canada/U.S. lanes. In all other regions, bonus is $1,500.

1.855.872.7602 
recruiting@dayandrossinc.ca

Hiring Bonus
 Singles to Run Canada/U.S. Lanes!

$2,500 

*

Over $2,000,000 
in pay increases for our Owner Operators!

www.dayross.ca
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Livingston is now hiring Company Drivers &  
Owner Operators due to continued growth

Owner Operators:
• OEM Deliveries
• Plates Paid
• Fuel Surcharges Paid
•  Fuel discount card with 

no administration fees
•  Direct deposit bi-weekly
•  No start up costs
•  No paint requirements

Company Drivers:
• Competitive Wages
• Benefits and Pension Plan
• Dedicated Truck
• Incentive Programs
• Direct Deposit
• Home Weekends

Contact David Brown at 1-888-227-4656 x5511  
or e-mail dbrown@livingstonintl.com
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WE REQUIREWE OFFER

Hiring Company Drivers and Owner Operators for  
Canada & US runs, and Canada Only Team Drivers

Sign-on bonus for  
company drivers*

Safety recognition program, 
wellness program and more

Dedicated new  
equipment

Please Contact James Taylor 
T. 877-907-8101 x5 F. 416-907-8103 attn: HR 
hr@transamcarriers.com

TRANSAM CARRIERS IS AN EQUAL OPPORTUNITY EMPLOYER

YOUR SAFETY + YOUR SATISFACTION + YOUR SUCCESS = OUR GOAL

We are strongly committed to providing an environment that is free from  
harassment and discrimination, we are an equal opportunity and equal  
access employer fully committed to achieving a diverse workforce.

www.transamcarriers.com

*SOME CONDITIONS APPLY*SOME CONDITIONS APPLY*SOME CONDITIONS APPLY

Feel the Open Road at TRANSAMFeel the Open Road at TRANSAMFeel the Open Road at TRANSAM

»  Minimum 1 year of 
verifiable experience

»  Experience within last  
10 years

»  CVOR/ Driver’s abstract  
in good standing

»  Criminal Background 
search

»  Competitive compensation package
»  Comprehensive benefit package to all employees
»  Corporate perks, recognition programs, wellness  

program, and more
»  2015-2016 Volvo Trucks
»  Great work-life balance with individual driver-oriented 

approach
»  Safety focused company culture with a commitment  

to diversity, integrity and open communication
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For more information about joining our team please contact

1-800-265-6576/905-267-2223
dispatch@shipprimex.com

321 Orenda Rd. Brampton, Ontario L6T 1G4

www.shipprimex.com

WE SERVICE THE RUNS  
THAT MOST DRIVERS WANT!

HIRING
OWNER
OPERATORS

2 years verifiable Border crossing experience / Clean Abstract

Criminal Search / FAST card or Valid Passport

> A Sign on Bonus
> Competitive Pay Package

> No Forced Dispatch
> No Northeast US

> Fuel Cards Supplied

> Fuel Surcharge Paid
> Steady Year Round Miles
> All Miles Paid—PC Miler  

Practical Miles
> No Touch Freight

> All Bridges, Tolls, Scale,  
Insurance and Borders Paid

> No Paint Code
> Paid Extra Pickups / 

Deliveries

— WE PROVIDE —

— DRIVER REQUIREMENTS —

— OUR DOORS ARE OPEN —

CALIFORNIA | TEXAS | INDIANA | CAROLINAS
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Apply Now 
Independent Contractors Wanted
We pay in U.S. Funds
Midwest Transit Inc. is currently seeking 
qualified, motivated & safe leased contractors 
to join their team.
Quarterly Safety Incentive Drawings 
worth up to $10,000

Roadrunner Transportation Service Inc.  
Kalyn Devoe 
800-560-3758 • kdevoe@rrts.com

88% Revenue Pay 

in US FUNDS

New 2015 reefer  
trailer Rentals

$1000.00 Sign On 
 Incentive

Free Same Day Pay

No Forced Dispatch

High Miles

Fuel Discounts

$1000.00 Driver 
Referral Incentive

Contact Us Today

TOLL FREE  1-866-569-7964
Visit our web site

www.keypointcarriers.com
1018 Parkinson Rd, Woodstock, Ontario

Dry Van Freight

Paid weekly direct deposit

Competitive rate per mile

Safety Bonus Program

Access to Company   
Fuel Accounts

Paid plates,  insurance, 
fuel tax

Paid bridge tolls, 
road tolls, scales & faxes

Personal Communication 
with Dispatch

In-house discounted  
shop rate

TOLL FREE 

www.keypointcarriers.com

Paid bridge tolls,
road tolls, scales & faxes

OWNER OPERATORS 
 for Ontario / Texas Lanes
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New and exciting  
opportunities available  
for company drivers.
 
Join one of Canada’s premier  
transportation companies  
today and get the pay and  
miles you deserve!

TransX Eastern Truckload  
offers:

•  Adding 30 new automatic  

Peterbilt company tractors

•  Routes: 80% Mid-West &  

20% East

•  Dedicated or open board lanes

•  Company paid health benefits 

•  Dedicated truck, no slip  

seating 

•  Never far from home

Dedicated or open board lanes

$.48
/MILE

Let TransX help build your success!
Visit drivetransx.ca or call 1-877-313-3312 for more information



AUGUST 2016 JOBS FOR TRUCKERS  •  11 
www.ayrmotor.com

Please contact our Recruiting Department 
for more details

Woodstock, New Brunswick 
Brian Sparkes

b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 • 1-506-325-2205

Fax: 1-877-325-2952

New Terminal in Brampton, Ontario 
Dale Underhill

Dale.underhill@ayrmotor.com
Tel: 1-800-668-0099
Fax: 1-877-325-2952

Winnipeg, Manitoba 
Robert Hooton

robert.hooton@ayrmotor.com
Tel: 1-800-274-7836 • 1-204-661-6750

Fax: 1-204-661-6726

NEW PAY PACKAGE
Up to .46 per mile for Singles
Up to .54 per mile for Teams

Including a group health & benefits plan 
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading

Steady miles year round
We provide regular home time from our terminals 

in Winnipeg, Brampton and New Brunswick

WE REQUIRE:
2 years verifiable experience

Clean abstract
Criminal search

“ I have been with AYR Motor Express Inc. for 12 years 
and I am a member of the million mile club. 
AYR Motor Express Inc. is a wonderful company to 
work for.  They keep all their drivers busy.  They 
ensure the trucks are in tip top shape at all times.  
AYR Motor Express Inc. also has competitive pay rates.  
I have and do enjoy driving for AYR Motor Express 
Inc.” 

— Gilbert Lutwick

Special Need 
for Company Teams
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NOW HIRING
OTR (city driving)

Short/Long haul

LCV/60’ trailers/ 
B-Trains

WE OFFER
Competitive wages

Walmart discount card

Bene�ts including:
 · Health & Dental
 · Company matched RSP
 · De�ned Contribution Pension Plan

APPLY TODAY!
Send your resume, CVOR  
and Driver Abstract to:

careers@walmart�eet.ca

MOVING THE INDUSTRY FORWARD. 
ONE KILOMETRE AT A TIME.
Get on the road to success with the  
world’s largest retailer.
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Company Drivers & 
Owner Operators
APPLY TODAY!
1-888-543-5555 ext. 4162
recruiting@transprofreight.com

“The best company  I  
have ever worked for!”

– Dukhbhanjan Singh
8600 Escarpment Way, Milton, Ontario
www.transprofreight.com

Brand New 2017 Pro Stars for US Runs

Protect your cargo from strap damage
Reduce insurance claims for damaged goods

Improve your service and company image
Become a leader in cargo control

and management
Reduce the wear on straps

Show you really care about your freight 

Email: sales@veeboards.ca
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WE ARE CURRENTLY LOOKING FOR
 AZ/CLASS 1 & DZ/CLASS 3 DRIVERS 

TO DELIVER NEW & USED TRUCKS AND TRAILERS TO  
VARIOUS LOCATIONS THROUGHOUT CANADA AND THE US
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VARIOUS LOCATIONS THROUGHOUT CANADA AND THE US

APPLY TODAY!
Please send your resume  to  

Recruiting@drive-star.com
or call toll free number 1-855-781-3787
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We understand the value of
women in trucking!

8 6 6 - 7 7 4 - 9 5 7 5    |    j b t t r a n s p o r t . c o m 
AYR ONTARIO

12 % of our fleet is made up of women,  
exceeding the 3 % national average in Canada
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CALL RECRUITING TODAY.
ALBERTA & BRITISH COLUMBIA

HUTCH THOMAS

Weekdays – 1-800-567-7266
Weekends – (403)-870-3776

QUEBEC, ONTARIO & CENTRAL CANADA 

MANDY MATHESON

Weekdays – 1-877-349-3801
Weekends – (204)-930-7007

MULTIPLE CITY POSITIONS! 
AVAILABLE ACROSS OUR EXTENSIVE NETWORK,  
CALL THE NUMBERS BELOW TO FIND OUT MORE.

WE ARE HIRING.
We need Company Singles, 
Teams and Owner Operators 
for Steady Runs.
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• Steady Work
• Great Pay Package
• Performance Bonus

• Excellent Benefit Program
• Runs across Canada
 & United States

• Family Atmosphere
• State of the Art Facility

Contact Bruce Harnock at
1-888-KDAC-NOW ext. 6235 (1-888-532-2669) • Fax 1-519-634-8046

bharnock@k-dac.com • www.K-DAC.com

WE REQUIRE
AZ OWNER OPERATORS
AZ COMPANY DRIVERS

WE HAVE LATE  
MODEL EQUIPMENTJOIN A WINNING TEAM!

WE PROVIDE

INCREASED RATE FOR  
OWNER OPERATORS &  
COMPANY DRIVERS

WE ARE LOOKING FOR YOU,
Quality Team Owner Operators
For Dedicated Canada Only Runs - Ont. to BC/AB
Plus Dedicated lanes between Vancouver, California & Toronto

We welcome husband  
and wife teams

Over 25 years in transportation
All new equipment • Satellite tracking

24 hour dispatch

Call recruiting 905-564-3374 ext: 34 • Fax: 905-564-5804
 safety@sptrucklines.com • www.sptrucklines.com

PRIMARY  HIRING AREA: Greater Toronto Area & Vancouver
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No U.S.A.
Saskatoon, SK 

Innisfil, ON

1-888-564-8161
Fax: 705-436-9706
www.kelseytrail.com

recruiting@kelseytrail.com

We Require:
• We require some secondary education
• Positive Attitude
• Professional Appearance
• Teams Welcome
• 35 positions available for drivers
• Minimum 2 years verifiable OTR experience
We Offer:
• $.42/mile single or $.25/mile teams 
 or greater subject to experience
• Paid picks/drops/tarping 
• Qualify for Safety, Performance, and Retention Bonus 
 as well as Deferred Profit Sharing after  
 6 months of employment
• Well established company with excellent opportunities
• We offer monthly minimum of $4000
• Direct Deposit
• Excellent miles
• Company Health & Dental Benefit Program  
 after 1 year of employment
• Clothing allowance
• Cell Phone allowance
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FTI
Dan Braatz, President of FTI got his start in 
trucking as a summer job. He learned the 
business working in an LTL Teamster operation 
from the ground up, paying his dues as he 
studied and graduated from the University 
of Western Ontario. He entered trucking as a 
career just before deregulation and worked in 
dispatch, then sales and then as an LTL terminal 
manager. He worked at JB Hunt setting up 
their Canadian operation until they sent him to 
the US for several years. While in the US he also 
worked for Builders Transport and Schneider 
National and then returned to Canada in 2003 
to work for FTI.

FTI currently has 220 Owner Operators out of 
Dundas, Ontario and 120 Owner Operators out 
of Dearborn Heights, Michigan. By strategic 
design, they have always been a 100% Owner 
Operator Company. The company has a long 
history of operating in both countries and Dan 
states that not many Canadian based trucking 
companies are experienced at operating in 
both markets. “We have the normal problems 
of fl uctuating exchange rates and both markets 
can ebb and fl ow independently of each other. 
The company has a strong automotive focus 
and serves the heavy haul world with open 
deck work on farm implements and steel 
which helps diversify the company’s market 

penetration,” says Dan. 
He went on to say that the 
company was formed in 
1928 and for the majority 
of its history has been a 
privately owned, family 
business. But that has recently changed. Dan 
explains, “Part of my job is to be aware of 
opportunities so when I was approached in 
2013 about selling the company at a meeting 
in the USA, I told the person who approached 
me that the company had never been for sale 
so any proposal would have to be the right deal 
for all concerned. I agreed to an introductory 
discussion with HCI Equity Partners, a mid-cap 
private equity fi rm based out of Minneapolis, 
MN. After discussion, I felt the fi t might work 
and took it to my owners/shareholders for 
consideration. What they saw was a company 
with strong management that was going to 
look after all FTI associates - which is exactly 
what the former FTI shareholders wanted so the 
deal got done. HCI owns 100% of the company 
and FTI is part of six other trucking interests 
that HCI has ownership in; the other fi ve are 
USA based.”

The buying group FTI participates in is 
comprised of over 2,000 power units and 
all the Presidents meet annually to share 

CARRIER PROFILE

Dan Braatz
President, FTI
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synergies, market applications and best 
practices. Everyone in the group believes that 
their future strength is to stay close to their 
customer base and to their Owner Operators. 
All decisions at FTI are supported with real 
time data – managing revenue, costs and the 
bottom line so that they can support every 
Owner Operator. “At FTI, we look at every 
Owner Operator’s bottom line and we host 
business improvement meetings to help 
our Owner Operators to be better business 
people”. Dan continued, “We need to manage 
safety & risk management and we tie in profi t 
sharing. When an Owner Operator is hired, 
we place $1,500.00 in a gain share account 
and they get it back at the end of the year if 
they have received no CSA points and have 
had an accident free year. Each year they are 
with us, we increase the amount by $150.00 
and currently, some of our Owner Operators 
are receiving $7,500.00 per annum from this 
safety and longevity gain share account”. 

FTI has an annual turnover of 35% (consider 
that in the USA the current published turnover 
rate is 102%) and this can be attributed to 
the fact that they are a 100% Owner Operator 
company plus their strong lease purchase 
program which they have always had. FTI will 
assist selected applicants to get into their own 
tractor and become an owner operator for 
no money down. They currently have many 
Owner Operators who have been with them 
for over 25 years and are now working on their 
3rd leased purchased truck. 100% of the USA 
operators are currently using electronic logs 
and by year end, 100% of the Canadian fl eet 

will too. “FTI has a strong safety culture and 
some of FTI’s Owner Operators have chosen 
on their own to test forward facing cameras as 
they buy into and delve deeper into our shared 
safety culture. Technology will continue to be 
a major component of a strong and effective 
safety culture” says Dan. 

FTI will continue to grow its Owner Operator 
and lease operator fl eet. They are growing their 
dedicated solutions business by becoming the 
exclusive carrier for companies that currently 
use their own private fl eet. This gives the 
private fl eet the benefi t of lower costs and FTI 
does a better job for them looking after their 
freight business. They are also growing their 
3rd party logistics business in both Canada and 
the USA. They have a yard in Laredo, Texas right 
on the Rio Grande where freight comes in from 
Mexico, is sorted and forwarded. FTI plans to 
expand this part of their business. And they 
recently opened an offi ce in Kingston, Ontario. 

Dan believes the future of our industry is 
resilient but that it will continually surprise us, 
sometimes pleasantly, sometimes not. Dan 
lives with his wife Marjorie in London, Ontario 
and they have four children, ages 21 to 29. 
His number one hobby is playing harmonica 
and singing in the award winning blues band 
NoBones – he and his band mates are currently 
writing and producing a new album. He 
concludes, “I’m enthusiastic and excited about 
the future. I plan to remain here and hands-on 
with FTI!” 
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thank you to those who make the 
miles count
Siemens Transportation Group Inc.

In honour of National Trucking Week we are celebrating our Employees and Contractors 
that make Siemens Transportation Group Inc. a family Company our customers can 
count on. Join us for a BBQ and giveaways on Friday September 9th, 2015 from 11:00a.m. - 
3:00p.m. at the following locations: 

Calgary: Kindersley Transport Ltd. Branch - 9905-54th Street S.E. Calgary, AB
Saskatoon: Husky Truck Stop - 315 Marquis Drive Saskatoon, SK 
Winnipeg: Kindersley Transport Ltd. Branch - 1991 Brookside Boulevard Winnipeg, MB
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OWNER OPERATORS & 
COMPANY DRIVERS 

NEEDED!

REGIONAL CANADA & U.S.

$1.25 for every mile plus F.S.C. 

For more information contact Danielle!

P 1-855-MCKEVIT (1-855-625-3848)
F 1-888-905-7482
E danieller@mckevitt-trucking.com

www.mckevitt.ca

McKEVITT
TRUCKING

For more information contact Danielle!

1-855-MCKEVIT (1-855-625-3848) McKEVITT

Ride in style with our  
late model tractors,  
fully equipped!

Ask us about our new  
pay package

No East Coast!

We run the Great Lake  
States, all of Ontario,  
Manitoba and Quebec
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WITH NUMBERS LIKE THIS BEHIND  
US, WE CAN SAY WITH CONFIDENCE  
WE KNOW A THING OR TWO  
ABOUT WHAT WORKS.

CELEBRATING 40 YEARS!  
1976-2016

SOME OF THE FEATURES THAT YOU MAY FIND ATTRACTIVE

Competitive pay package  
(up to $0.53/mile) plus  
picks & drops
 Pay every 2 weeks – auto 
deposit – plus Company  
paid benefit package

Truck assignment – well 
maintained equipment
   Full Time – year round work
 Home Weekly (on our  
highway board)

 

Flexible Schedules 
Personal email assigned  
to each driver
  Mentoring/Training program 
available for recent graduates

US qualified AZ drivers looking for a solid carrier that can provide a permanent career 
solution can submit their resume to careers@shipviabestway.com  

or fax to 905-565-8878 attention: Safety & Compliance
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LONGHAUL FLATDECK  
OWNER OPERATOR OPPORTUNITIES

BASED OUT OF WINNIPEG & VANCOUVER 
RUNNING CANADA & US

Regular home time – average 10–14 days out
Group benefits plans for Owner Operators

Excellent Income Potential

GREAT OPPORTUNITIES TO TAKE YOUR  
CAREER TO THE NEXT LEVEL!  

Average Gross Annual Earnings for Owner Operators  
$175,000 - $185,000

KLEYSEN GROUP LP is a Mullen Group Income Fund Limited Partnership

For more information  

1-888-271-9785
Kim Vosper, Driver Recruiter 
kvosper@kleysen.com

Andy Trybell, Driver Recruiter 
atrybell@kleysen.com
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FirstPay Sign OnBonus

Better opportunities
lead to even better
futures with Ryder.  

RYDER OFFERS SOLO AND TEAM
COMPANY DRIVERS (AZ):
•  Home every other day
•  Dedicated automotive runs to USA
•  Attractive remuneration package
•  Weekly payroll
•  No-touch freight
•  Flexible benefits plan
•  Registered Retirement Savings Plan
•  Stock purchase plan
•  Uniform and boot allowance 

Must be FAST Approved or have a CDRP Card

Apply at Ryder. To review all job requirements, see available jobs and submit your resume,
visit canada.ryder.com/career. Questions? Call us at 1-844-99Ryder, or send an email to
hire32@ryder.com. Ryder makes your career Ever Better. 

Ryder and the Ryder logo are registered trademarks of Ryder System, Inc.
Copyright ©2016 Ryder System, Inc. Ever better is a trademark of Ryder System, Inc. 

SIGN ON BONUS  FIRST  PAY



Mentoring Programs to Reduce Turnover
For many years I have attended trucking 
association events and the one I attend on 
a regular basis is the TCA (Truckload Carriers 
Association) annual meeting. I haven’t 
missed one for 26 years. Others I attend 
more sporadically are the OTA (Ontario 
Trucking Association) and ATA (American 
Trucking Associations’) annual conventions. 
In this industry one could be at a different 
event in a different city almost weekly if one 
wished to. The trick is to determine which 
one has the greatest likelihood of yielding 
something of value that you can implement 
to the betterment of your company. I tell folks 
that there is a 24 to 48 hour rule regarding 
conferences, meaning that you need to act 
a.s.a.p. on any idea or material you have 
discovered. If nothing happens past this 
timeframe, you will likely fi nd the material 
on the corner of your desk or in a drawer 
six months later and you will have a vague 
recollection of something that used to be a 
good idea. When I go to an event and invest 
travel and time, I ask myself when I get home 
if this event is something I plan on attending 
next time it comes - if the answer is no, I do not 
attend again. 

On a positive note, one event that was of 
particular value to the motor carrier I was 
running was a roundtable session that I 
attended that was being moderated by Kevin 
Burch, President of Jet Express and currently 
the incoming ATA Chairman. TCA roundtables 

are handled this way; the room is set up 
with the moderator standing in the middle 
to stimulate conversation and debate by 
offering up an idea or a program that they have 
implemented in their company.

In this instance Kevin was discussing a 
mentoring program that Jet Express had 
adopted and he was articulating how it worked 
and what the results were at Jet. The timing of 
this for me was impeccable as we were about 
halfway through an effort that we had taken 
on to drastically cut our turnover rate. We 
measured everything possible related to our 
turnover problems and through our analysis 
we found a number of interesting things. Most 
signifi cant was that the numbers showed that if 
we could keep our drivers at the company for at 
least a year, then on average, they stayed with 
us for at least fi ve years. 

What this revelation did was to tell us that we 
needed to bring a laser focus on all things 
related to that time frame, without of course, 
losing sight of our overall turnover numbers. 
We stripped down our orientation; we did 
the same with our hiring criteria, our truck 
training program, our equipment introduction 
process and on and on right down the line. 
We did all these things and sure we saw some 
improvement, but what Kevin revealed during 
that round table was an ‘ah ha’ moment for our 
short term turnover effort. 

SPEAKING FROM EXPERIENCE
Ray J. Haight
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I still vividly remember what happened after 
that round table during which, Kevin invited 
those that were interested to contact him at 
his offi ce after the convention. He said he 
would share in detail what they were doing 
at Jet with mentoring. I don’t recall exactly, 
but I probably called Kevin the Monday after 
he returned from the TCA Annual convention 
to start that conversation. Remember the 24 
to 48 hour rule? As I recall, Kevin sent me the 
forms that Jet had developed for the program 
and the details that he had promised. 
What it also started was the beginning of 
a great friendship which I highly value to 
this day. Kevin Burch is an honest, decent, 
companionate family man. He has great 
conviction to this industry and will guide 
competently and successfully the ATA during 
his upcoming term as Chairman, just as he 
did during a successful term as TCA Chairman.

So off I go to talk to our retention action 
team. I articulate what I learned during my 
time at the convention and my subsequent 
discussion with Kevin and I suggested that 
we design a program similar to what was 
being used at Jet. The primary reason being, 
through all our efforts to curb our short-term 
turnover, we were stuck on about 50% while 
our long-term numbers were half of that. 

So off the team goes to design a program. We 
reach out to our entire inside workforce and 
ask for volunteers. We then train them on the 
basics including the paperwork we require 
them to fi ll out. We adjust our orientation to 
accommodate introductions of our volunteer 
mentors to our new hires and we give them 
content for the weekly conversations they are 
going to have with the newbies. Items such 
as: asking if the company was represented 

properly during the hiring and orientation 
processes, did they understand their fi rst pay 
statement, how are they getting along with 
dispatch etc.? 

This new program also garnered an ongoing 
stream of information coming back to the 
retention team from all our new hires through 
the paperwork fi lled out by the mentors. Just 
to clarify, this information is coming from a 
new hire and being given to a peer. These 
volunteers were billing clerks, mechanics and 
warehouse people and there was no hierarchy 
in the relationship between the mentor and 
the new driver which I believe, helped the 
whole program to succeed.

Succeed it did by the way. To everyone’s 
amazement we took our short-term turnover 
rate from 50% to 25% within four months. 
This is a staggering improvement over a 
relatively short time frame and while it may 
be hard to believe, it happened and it would 
not have happened if not for Kevin sharing 
during that TCA roundtable at that convention. 

What is missing from the story is the 
mountains of work we did to get us in the 
position to be successful with a program such 
as this. I’ll get to that during later articles. 
Please drop me a line if you are interested in 
learning more on this subject.

Safe Trucking
Ray J. Haight
Co-founder
tcaingauge.com
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OWNER OPERATORS NEEDED  
BASED IN SOUTHERN ONTARIO,  

GTA AND EASTERN ONTARIO 
RUNNING A 700 MILE ON AVERAGE RADIUS

LIQUID TANKER OWNER OPERATORS NEEDED

Send questions/applications to 

tankrecruiting@laidlaw.ca or call 800-465-8265 

Ask for Recruiting

Revised Pay Package for  
Owner Operators in 2015

Company Owned Unloading  
Equipment Provided

Industry leading Owner Operator Benefits 
Package (Full Family Available)

Committed and Consistently a safe carrier 
with a great CVOR and CSA ratings

Impeccably maintained equipment

All borders and tolls paid

Shop rate of $70/ hour

No mark up on any parts

National Tire Accounts

98% of all resets in your own drive way

O U R  P E O P L E  A N D  E Q U I P M E N T  S E T  U S  A P A R T

ASK US  
ABOUT OUR 

$4000  
SIGN ON  
BONUS
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INTRODUCING inGauge® FROM 
THE TRUCKLOAD CARRIERS ASSOCIATION

inGauge® tabulates your results and calculates Essential Peformance 
Indicators® (EPIs), and compares your results to your chosen 
anonymous peer group. Utilize custom data visualization tools to 
engage your colleagues and employees.

COMPARE AND ENGAGE!

Via a simple Performance Data and Best Practices Survey, inGauge® 
anonymously consolidates the data from Motor Carriers throughout 
North America. Including the results from TCA’s Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

MONTHLY DATA & BEST PRACTICES SURVEY

Benchmarking is a process; one that has been proven to improve 
profitability and lower a company’s risk profile. Benchmarking requires 
discipline, but the results are well worth it!

REPEAT AND SUCCEED!

inGauge® provides multiple custom tools to help you create corporate 
goals and accountability action items. Utilize Best Practices survey 
results to make more informed purchasing decisions.

CHART YOUR SUCCESS MAP

TCAINGAUGE.COM



LOUISE PHILBIN
5th Wheel Training Institute

It’s Time for Minimum Standards 
for Driver-Instructors
Sean is a seasoned truck driver and he’s very 
upset about the lack of standards for training 
driver-instructors. He works hard to do a good 
job and really cares about making sure new 
drivers are well prepared and safe to work on 
our roads. But he doesn’t believe the industry 
cares as much as he does and this makes him 
want to talk about it. That’s why he called me 
after he read my article in the July edition 
of Over the Road. He wanted to share his 
experiences and concerns.

What he told me did not really shock me 
since I have heard similar stories. But I was 
disheartened to hear that little is changing in 
the industry regarding training. Is it possible 
that some carriers still assign drivers with only 
three to six months experience to become the 
trainers of entry-level drivers? And one may 
wonder since Sean is so concerned with this, why 
doesn’t he accept the challenge of becoming a 
driver-instructor? The answers to both questions 
are rooted in the fact that no standards exist. 
Starting to talk about training our trainers is the 
fi rst step.

It may be an isolated incident and an extreme 
example where a carrier would assign such 
inexperienced drivers as trainers. But it does 
make us take notice of the wide gap when 
it comes to standards. There is no shortage 
of opinion regarding what would work. I can 
only tell you that from my years of experience, 

best practices exist and they can frame a solid 
training program. The backbone of an ideal 
training program for driver-instructors includes 
four building blocks: knowledge instruction, 
practice teaching, coaching & feedback and 
continuous professional development.

Knowledge Instruction
Many drivers are skeptical of the benefi ts 
of knowledge or theory training. They don’t 
yet know that there is much to learn about 
learning. The chances are that they have mostly 
learned their skills by-doing. As a result they 
are not convinced that learning concepts 
in the classroom would help them to teach 
someone to drive a truck. That’s precisely why 
they need a solid base of knowledge. The fi rst 
thing to understand is that an adult learner will 
learn differently than a child or teen. Trainers 
will also need to identify their own learning 
style. It will help clarify how others learn 
which in turn explains why we have our own 
preferred teaching style. So many skills need 
to be understood before putting them into 
practice: communication, presentation skills, 
asking questions, using teaching aids, writing 
lesson plans, managing groups and diffi cult 
behaviours, assessing student performance 
and meeting legislative requirements. Once 
the knowledge portion is achieved, the driver-
instructor will then have a wealth of knowledge 
to draw on when teaching.
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Practice Teaching
Once the trainer has the educational 
knowledge, it’s time to put it into practice. 
By spending time with a seasoned driver-
instructor, the new trainer will see how the 
skills are put into practice. This is also where 
personal work experiences on the road are 
woven into teaching. Either in the classroom 
on in the truck, the instructor will hone the 
skills needed to transmit all the knowledge 
and experience and help a driver become a 
professional. Now the new instructor starts to 
experience the successes of an effective trainer.

Coaching and Feedback
Any learner wants to know “How am I doing?” 
The driver-instructor is no exception. It is 
important to provide feedback on teaching 
techniques and to discuss challenges which 
will always happen. Consistent attention to 
results will encourage the new instructor to 
keep improving.

Continuous Professional Development
But the learning never stops. Companies need 
to believe that continuous learning must 
become part of its culture. This is where the 
driver-instructors will participate in regular staff 
development and activities; their performance 
is regularly monitored and evaluated and they 
receive formal instruction to improve. As a 
result, their teaching experiences will start to 
provide a great deal of personal satisfaction. 
They will see their contribution to the success 
of the new drivers and the company’s improved 
safety record.

It is always a hard sell to convince carriers that 
training dollars are a good investment. But the 
benefi ts are tangible. It improves employee 

recruitment and retention, enlarges the 
pool of skilled workers and their company is 
viewed as a place where there is advancement, 
opportunity and a culture of safety. Reducing 
employee turnover affects the bottom line. I 
believe all these outcomes are desirable. 

And where does Sean fi t into this picture? He’s 
not unlike many experienced truck drivers 
who are career professionals and have a lot 
to share but are often reluctant to do so. I 
believe his reluctance to share his knowledge 
is based on two factors. First of all he wants to 
receive formal training to become a successful 
driver-instructor. And secondly, he wants to 
be paid fairly for accepting the risks and the 
responsibilities that come with this role. I fi nd 
his requests reasonable and fair.

Even if organizations like the Professional 
Truck Driver Institute (PTDI) have developed 
standards to bridge the gap between entry-
level truck driver training and solo driving; 
they will probably not be adopted. The driver 
fi nishing programs that are meant to be 
implemented with carriers, where qualifi ed 
trainers prepare inexperienced drivers to drive 
solo, will continue to sit unused. Until there are 
mandated minimum standards, it will continue 
to be diffi cult to convince carriers to implement 
them. And only when standards exist will Sean 
be encouraged or compelled to become part of 
the solution.

Louise Philbin
Co-founder and Education Director
5th Wheel Training Institute
Haileybury, Ontario
1-888-647-7202
www.5thwheeltraining.com
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Protect your cargo from strap damage
Reduce insurance claims for damaged goods

Improve your service and company image
Become a leader in cargo control

and management
Reduce the wear on straps

Show you really care about your freight 

Email: sales@veeboards.ca

 
  
  
  
  
    
  

WE OFFER
 Competitive Rates
 Benefit Package
 Safety Bonus paid quarterly
 Same Rate Loaded & Empty
 Company Fuel & Bridge Cards
 Steady Miles
 Fuel Surcharge Program
 No Charge Satellite
 Customs Transponder Paid
 Weigh Scales Paid
 Weekly Settlement with Direct Deposit
 Heavy Vehicle Tax Paid

WE REQUIRE
 Drivers Abstract
 CVOR Abstract
 Criminal Search
 FAST Card
 2 years AZ Experience
 Professional Attitude

W  
  
  
    
     
     
  
   
   
   
   
     
    

HIRING
OWNER OPERATORS

AND COMPANY DRIVERS
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1.888.818.5112
recruit ing@challenger.com

APPLY ONLINE: 
www.challenger.com/careers/drivers

Protect your cargo from strap damage
Reduce insurance claims for damaged goods

Improve your service and company image
Become a leader in cargo control

and management
Reduce the wear on straps

Show you really care about your freight 

Email: sales@veeboards.ca



Applying for Work is STRESSFUL
Man, I remember those days of having to apply 
for a job. It was so stressful! I would gather 
up my documents and plan what to wear, and 
then gather my mind and thoughts. You know 
the routine. 

I know that it may be a little easier today with 
the demand for drivers. As a Commercial 
Driver, you pretty much have your pick of the 
jobs. It has been that way for years. Still, I 
have to believe that it is a stressful situation. 
After all, there is a reason that you are looking 
for work. You are either dissatisfi ed with the 
company that you are currently with or you are 
unemployed. It doesn’t matter as you want a 
new job. You are not putting yourself through 
the stress of job hunting just for the fun of it. 
And every time you change employers, it likely 
costs you money. So you must have a good 
reason to switch.

So how can you make the job hunt less 
stressful? It all comes down to being prepared. 
There are a few things that nearly every 
employer is going to ask you for. You can go 
to their offi ce and complete an application 
or in many cases you don’t have to go to the 
companies’ offi ce, you can apply online. Either 
way, you still have to answer pretty much the 
same questions. So what do you need to be 
ready with?

Let’s start with your employment history. Most 
companies will ask you for your last 3 years of 

employment. You will need the name, address, 
phone number and contact person for each 
company in the last three years. You will also 
have to provide the employment dates, month 
and year. On the application form they will 
ask why you are leaving (or left) the company. 
So the 3 year history is for all drivers, newly 
licensed and very experienced. If you are an 
experienced Commercial Driver, you should 
be prepared to supply the same information 
for the last 10 years. The company is not 
trying to be diffi cult. The Federal Motor Carrier 
Safety Regulations (FMCSR’s) specify that the 
company needs the 10 year history from all 
applicants. So let’s be ready. Gather it ahead 
of time. After all, you want this job and if it is 
one of the really good employers, there may be 
competition for the placement. Show them that 
you are organized and ready for the challenge.

What else do you need to apply for the job? 
Well, sticking with the application form, you 
will need a list of tickets or traffi c violations for 
the past 3 years. And you will also need a list of 
any crashes for the last 3 years and the details 
of those. Be prepared to answer questions 
about the crash/crashes. The new employer will 
want to know.

Don’t try to hide a crash or a ticket. In Canada, 
most of the tickets that you get fi nd their way to 
your Motor Vehicle Record (MVR). If you got a 
ticket in the States it will show up on your PSP 
Report. Even violations show up on the PSP 

SAFETY DAWG
Chris Harris
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reports. So be prepared to tell the company if it 
was a ticket or a violation. Again, they will want 
to know. 

If you are not aware of what a PSP report is, 
it is very similar to Ontario’s CVOR. It shows 
USA crashes for 5 years, tickets and violations 
during the last 3 years. It only costs $10.00 so 
most employers are now getting PSP reports 
before you start with the company. 

Of course you will also need your MVR. If you 
are form Ontario, add the CVOR to the list 
and if you are in Alberta, add the Commercial 
Driver Abstract to the list. For most employers, 
the MVR’s time frame needs to be within the 
last 30 days. You will also need your Criminal 
Record Search; usually current to within 90 

days is acceptable. Many companies are also 
looking for your FAST card.

So you can reduce the stress in applying for a 
new position if you prepare and arm yourself 
with the correct information. It makes it easy 
to complete the application. It makes you look 
organized and well prepared. It helps take the 
stress out of the situation. 

Happy Hunting and Stay Safe!

Chris Harris
Top Dawg, Safety Dawg Inc.
905-973-7056
chris@safetydawg.com
@safety_dawg (twitter)

That’s why we dedicate our efforts to making  
sure that our drivers are the best of the best.

We are looking for experienced Owner Operators  
and Company Drivers to join our team for U.S. and  
Long Haul Truckload and Intermodal services.

»   Owner Operators
»    Company Drivers
»   US Regional
»   Long Haul

 
facebook.com/highlandtransport www.highlandtransport.com

ONTARIO
1-877-444-4303 

QUEBEC
1-800-363-8169 

EASTERN
1-800-561-7760 

WESTERN
1-800-663-9779

At Highland, we care.

New Pay Package for Company Drivers up to .50/mile



38  •  OVER THE ROAD AUGUST 2016

We offer an above average pay package including: 
Paid Fuel Premium, Fuel Cards Available, Plates, Permits, Tolls, P&D, Safety Bonus & More

Paid Weekly - Direct Deposit, Subsidized NTL and Group Benefit Plan
 No Paint, No Start up costs

  We Require: • Dedicated Operators able to Maintain Schedules 
  • U.S. Border Experience  
  • Clean Abstracts & Criminal Search 
  • Late Model Tandem Air Ride Tractor 

A Mississauga-based Carrier

Contact Anastasia at: 1-800-387-7717 
or recruit@atlantis-airlink.com

SIGN ON 
BONUS

New Running Schedules
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www.ptdi.org

Ontario has only nine schools  
with a PTDI-certified course. 
Visit www.ptdi.org
North American skill and  
certification training standards for:
»  Entry-level
»  Driver finishing

STUDENTS
You have assurance that the course you 
attend meets North American driver 
training skill and course certification 
standards:
»  Minimum 104 hours classroom
»  Minimum 44 hours per student 

behind the wheel
»  Maximum 4-1 student/instructor ratio 

BTW on the road
»  What you need to know and do as a 

safe, professional driver

EMPLOYERS HAVE A CHOICE
WHEN HIRING NEW DRIVERS



WOMEN IN TRUCKING
Ellen Voie

A Female Driver’s Experience 
The mission of the Women In Trucking 
Association is to increase the percentage 
of women employed in the trucking 
industry. While we represent all careers in 
transportation, much of our work focuses 
on the professional driver’s challenges. 
Specifically, we look at obstacles that might 
keep women from considering a career 
in transportation. 

Many carriers’ representatives have 
bluntly stated that they don’t care about 
the gender of their drivers’. They remark 
that they hire men and women and treat 
them equally. If that is true, then why are 
there twenty men to every woman behind 
the wheel?

Instead of ignoring the fact that men and 
women are physically and emotionally 
different, let’s embrace the differences 
and work on making the environment 
better for all drivers. This means we need 
to look at our hiring and training practices 
more closely.

One carrier felt that a same gender 
training policy would address harassment 
issues by allowing women to be trained by 
a female trainer. Unfortunately, the Equal 
Employment Opportunity Commission 
(EEOC) determined that the longer waiting 
period for women to be assigned to a 

female trainer constituted discrimination. 
Now, women are assigned to the next 
available trainer regardless of gender. 
This means that men and women must 
share bunk space while out on the road. 
Private activities such as changing clothes, 
personal hygiene and other intimate 
routines are no longer private. This could 
create a very uncomfortable environment 
for a woman who is struggling to learn 
how to drive a tractor-trailer in heavy 
traffic, shift gears and back into tiny 
loading docks. 

If the woman is married or has a close 
relationship with someone who might not 
understand the situation, this could create 
even more stress during her training. 

Recently a new female recruit contacted 
me about her training experience at a 
school. She was expected to sleep in a 
bunk house type environment with the 
male students at the training facility. She 
was not told about this in advance. Instead, 
the school recruiter told her she would 
have lodging during her stay. 

When she arrived at the school, she was 
shown her bunk in the sleeping quarters 
occupied by all men. She offered to stay 
in a hotel at her own cost but was told this 
was not an option. She left the school and 
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found another place that didn’t expect 
her to sleep in a room with men. “The 
importance of allowing female trainees to 
obtain a private hotel room for themselves, 
even if it means paying out of pocket 
without reimbursement is important.”  
She added, “If I was given this option 
before arriving or once I arrived, I would 
very likely have stayed for training and 
be currently employed there despite 
the vague description of boarding that I 
was given”.

While I was familiar with opposite gender 
training while on the road, I was surprised 
to hear that some schools treat all of their 
students the same to the extent that they 
have to sleep in the same room.
Are we really attracting women into the 
trucking industry with policies like these? 
The Women In Trucking Association 
Facebook page has nearly 10,000 folks 
who share their expertise when asked. 
I created a poll and asked the female 
drivers to respond to the following 
question. “Did any of you have to share 
sleeping space with males during training 
(not in the truck, but at the school or 
carrier’s facility)?” 

I was surprised to learn that ten percent 
of the respondents were provided a 
shared sleeping facility with men. 
Some of the drivers stated the names of 
their training provider. Many of these 
companies are members of the Women 
In Trucking Association.

This is truly unacceptable and could be 
a reason some women won’t succeed as 
professional drivers. Even the men agreed. 

A male driver commented about sharing a 
space with anyone because he’s ‘nervous 
(about) them stealing his belongings’. 
Another male driver said his wife would 
not have accepted the arrangement.

We have a long way to go before we’ve 
addressed the challenges women face 
as they consider a career as professional 
drivers. Personal safety and privacy while 
in training should be the gold standard for 
all drivers.

Men and women are not the same and 
carriers that ignore gender differences are 
not creating a positive environment for the 
demographic they are trying to attract. If 
you are a training facility that expects all of 
your students to share sleeping quarters, 
we ask you to consider whether this would 
be acceptable if that woman was your own 
daughter, wife, mother or sister. If not, 
then change it.

To learn more about the award and related 
events, please visit www.womenintrucking.org.

Ellen Voie
President/CEO/Founder of 
Women In Trucking, Inc.
ellen@womenintrucking.org
www.womenintrucking.org

Mission: Women In Trucking was established 
to encourage the employment of women 
in the trucking industry, promote their 
accomplishments and minimize obstacles faced 
by women working in the trucking industry.
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TOTAL LOGISTICS TRUCKING INC.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Owner Operator Teams 
Needed for Western Canada and U.S.

Owner Operator Singles  
Needed for U.S.

Company Driver Teams  
Needed for Western Canada and U.S. 

Bill Scott at 1-844-400-8521
Email bscott@totallogistics.com

OWNER OPERATORS!
Do You Want to GROW your Business? 

LOOK NO FURTHER….

NEW COMPANY 
DRIVER BASE RATES

Singles $0.50/Mile 
Teams $0.58/Mile

Call Today 
for Details!

TOTAL LOGISTICS TRUCKING INC.

NEW COMPANY
DRIVER BASE RATES

Singles

Committed to Mutual Success  |  Through Customer Service Excellence  |  Together we can move your business forward
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  |    www.libertylinehaul.com 

       
WORLD'S LARGEST TRUCK 

FOR SPECIAL OLYMPICS20152015Proud to be  
a part of the

Call Teresa or Ron at
519-740-7072 ext.2 
or 1-866-Lin-Haul (1-866-546-4285)
E-mail: Teresa@libertylinehaul.com 
Fax: 519.740.3194

We help subsidize the high US
exchange for our Drivers

WE CARE ABOUT  
OUR DRIVERS
NEW INCREASED MILEAGE RATE

LOOKING FOR TEAMS AND SINGLES
1.5 cent Performance Bonus
Company Paid Benefits
RSP Safe Driving Awards
Company Matched Pension Plan

LOOKING FOR A DRIVER TRAINER

DRIVERS@CARMENTRANSPORTATION.COMcarmentransportation.com
1.866.857.5166
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NOW HIRING
CLASS 1 DELIVERY DRIVERS 

Moncton, NB & Bedford, NS

Be home every day
No deliveries on  
weekends
Company benefits  
and pension

CALL NOW 
506.862.6812

www.sysco.ca/careers

Apply Now 
Independent Contractors Wanted

We pay in U.S. Funds
Roadrunner Transportation Service Inc.  

Kalyn Devoe 
800-560-3758 • kdevoe@rrts.com
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Trans-Frt. McNamara 1126 Industrial Rd., Waydom Industrial Park, R.R. #1 Ayr, ON  NOB 1E0
519.740.6500  |  Toll-Free: 1.800.265.7875  |  Fax: 519.740.6185  |  Online: www.transfrt.com
TERMINALS LOCATED IN: ONTARIO • ALBERTA • BRITISH COLUMBIA • CALIFORNIA

READY TO GET STARTED? Contact Janet Schmitz:
519.740.6500 x224 | Cell: 519.209.3230 | jschmitz@transfrt.com
OR YOU CAN APPLY ONLINE at www.transfrt.com

WE ARE ALSO SEEKING COMPANY AND OWNER OPERATOR DRIVERS, SINGLE OR TEAM

FIND OUT WHERE THE RUBBER
REALLY MEETS THE ROAD.

Get a guaranteed 500 miles per day
Earn up to 60 cents per mile

 Be home every weekend
Fast card required

WE’RE HIRING 4 REGIONAL COMPANY DRIVERS
For Cross Border Routes
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Call Today! 888-240-6185
VAN • FLATBED • STEP DECK

• Loaded and Empty Miles Paid • Fuel Capped at .58 cents per liter
• Paid Permits - Fuel Taxes - Tolls • $5000 Sign-On Bonus paid over 1 year

• Annual Safety and Longevity Bonus

OWNER OPERATORS

Lease Purchase 
Program Available

Get on the Road with

www.LoadFTI.com

• Great Pay Package
• All Miles Paid Weekly
• Permits/Tolls/Heavy Tax Paid
• General Insurance Paid
• Fuel Cards & Border Cards
• Pick Up & Delivery $50
• Flexible Fuel Surcharge
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(800) 332-0518  |  DRIVEHYNDMAN.CA

At Hyndman, we reward hard work. In 
addition to our comprehensive pay, 
company paid benefits starting on Day 
1, and 2 pay days per week, Hyndman 
o�ers many outstanding bonus 
opportunities.  Join our success today 
and let us reward your hard work!

» CLEAN INSPECTION BONUS
» PRODUCTIVITY INCREASE BONUS
» DRIVER REFERRAL BONUS
» SAFETY BONUS
» QUARTERLY MILEAGE BONUS
» $2,000 TEAM SIGN-ON BONUS
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CNTL is CN’s Trucking Subsidiary,  
the continuing growth of Intermodal 
freight means we always have the  
moves available that meet or exceed  
your revenue objectives.

If you are an Experienced, Safe, Owner 
Operator, now is the time to look at CNTL!

Keep more of your earnings with your fuel price 
capped at 35 cents per litre. Take advantage of our 
Tire, Bunk and Engine Heater programs, and Group 
Truck Insurance and Optional Benefit programs.

CNTL HAS OPENINGS FOR TRUCK OWNER OPERATORS IN 
Prince George, Moncton, Calgary and Newfoundland

If you would like to talk about joining our team please contact us 
Phone 1-866-239-9889  Email cntldrivers@cn.ca  Fax 1-866-803-2702

CNTL.ca

Ask about our Signing  
Bonus, Safety Bonus, and  

Safety Awards!




