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 Keep this magazine in your truck...you never know when you’ll need it!
www.overtheroad.ca

  Happy 
New Year!
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No U.S.A.
Saskatoon, SK 

Innisfil, ON

1-888-564-8161
Fax: 705-436-9706
www.kelseytrail.com

recruiting@kelseytrail.com

We Require:
• We require some secondary education
• Positive Attitude
• Professional Appearance
• Teams Welcome
• 35 positions available for drivers
• Minimum 2 years verifiable OTR experience
We Offer:
• $.42/mile single or $.25/mile teams 
 or greater subject to experience
• Paid picks/drops/tarping 
• Qualify for Safety, Performance, and Retention Bonus 
 as well as Deferred Profit Sharing after  
 6 months of employment
• Well established company with excellent opportunities
• We offer monthly minimum of $4000
• Direct Deposit
• Excellent miles
• Company Health & Dental Benefit Program  
 after 1 year of employment
• Clothing allowance
• Cell Phone allowance
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This is your year to SHINE!
 Immediate Opportunities for Experienced Drivers and O/O

Competitive 
Compensation

Bi-Weekly 
Direct Deposit

Regular 
Home Time

Referral 
Bonus Program

> Company  Paid Benefits
> New 2016 VOLVO (ISHIFT)
>  Impressive Pay Package

> Fuel Cards
> Paid Bridges & Tolls
> Paid FSC
> No Hold Back

Head Office  50 Fleming Drive Unit #6 Cambridge ON  Fax: 519-621-3955

Contact Recruiting:
877.321.2992

careers@shipnuera.com

Make this year Memorable
Join the NU ERA of Trucking!

COMPANY DRIVERS OWNER OPERATORS

SIGN ON 
BONUS
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Road on the representation that the advertiser, its advertising company, and/
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MONTREAL OFFICE
438.289.1186 

NOW HIRING 
Short Haul Company Drivers
Servicing the Ohio, Michigan, 

Indiana & Illinois Areas
Drivers Home Weekends

1-800-387-8544
dispatch@clienttransport.com

www.clienttransport.com

Celebrating 25 Years in Business!

DRIVERS TO RUN USA

• Top Wages & Great Work
• 3,000 plus miles per week

1-800-665-0756   
or 204-989-5050 

 dispatch@darcol.com 
www.darcol.com 

Winnipeg, MB

Quality is Priority

CELEBRATING 20 YEARS

Hiring in Western Canada
Company Drivers Only

(single or team drivers)
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Join the family. 
Drive the business.

rosedale.ca/drivers
T1.855.721.3962 | F1.844.314.5953

Friendly drivers 
this is your home

Company Highway Drivers: $0.514/mile

Owner Operators:  
New higher mileage rates  

Rosedale Transport 
is an equal opportunity 

employer.

“Rosedale is a diverse 
company of equals; a 
business that treats you like a 
brother. I feel so lucky I found 
Rosedale as my family.”

Arthur D., Rosedale Driver 8-years

Apply Now 
Independent Contractors Wanted
We pay in U.S. Funds
Midwest Transit Inc. is currently seeking 
qualified, motivated & safe leased contractors 
to join their team.
Quarterly Safety Incentive Drawings 
worth up to $10,000

Roadrunner Transportation Service Inc.  
Kalyn Devoe 
800-560-3758 • kdevoe@rrts.com

88% Revenue Pay 

in US FUNDS

New 2015 reefer  
trailer Rentals

$1000.00 Sign On 
 Incentive

Free Same Day Pay

No Forced Dispatch

High Miles

Fuel Discounts

$1000.00 Driver 
Referral Incentive

Apply Now 
Independent Contractors Wanted

We pay in U.S. Funds
Roadrunner Transportation Service Inc.  

Kalyn Devoe 
800-560-3758 • kdevoe@rrts.com
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> A Sign on Bonus
> Competitive Pay Package
> No Forced Dispatch
> No Northeast US
> Fuel Cards Supplied

> Fuel Surcharge Paid
> Steady Year Round Miles
>  All Miles Paid—PC Miler  

Practical Miles
> No Touch Freight

>  All Bridges, Tolls, Scale,  
Insurance and Borders Paid

> No Paint Code
>  Paid Extra Pickups / 

Deliveries

Driver Requirements:
2 years verifiable Border crossing experience / Clean Abstract

Criminal Search / FAST card or Valid Passport

For more information about joining our team please contact

1-800-265-6576/905-267-2223
dispatch@shipprimex.com

15 Bramalea Road, Unit #3, Brampton, Ontario

We Provide:

H A P P Y  N E W  Y E A R !

mailto:dispatch@shipprimex.com
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Tractor Owner Operators are:
>  Guaranteed a minimum of $3000/week

and can earn over $200,000/year.
>  Averaging $2/loaded mile, running

between Ontario and the Mid-West USA
(great balance of Home & Road time).

>  FAST approved, have clean abstracts
and at least 2-years OTR.

>  Offered assistance to purchase a new(er)
Tractor or $3000 Sign-On Bonus.

Join our award winning TEAM,  
which has proudly set the cross border 

Expedite standard for 30-years!

In Trucking You can only make money two ways: 
More Miles or More Money per Mile

After more than 30 years of business we are confident that you can 
make a minimum of $3000.00/week in fact we guarantee it.

0002016

N
EW

YEAR, NEWSTART

CALL 1-800-265-7332 
and ask for  

Mark #249 or Larry #244

0002010002010002010002010002010002010002010002010002010002010002010002010002010002010002010002016

N
E RTRTR

PAID PEACE OF MIND WHILE YOU WAIT 
AT THOMPSON EMERGENCY

T

http://www.thompson-emergency.com
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PAID PEACE OF MIND WHILE YOU WAIT 
AT THOMPSON EMERGENCY

Long & Short Distance Trips
(East Coast, Mid-West,

West Coast)

Highlight Motor Freight
can o�er you the

following in comfort

To qualify, this is all
Highlight Motor Freight

requires:

•  Up to $0.55/mile
• $0.02/mile Safety Bonus
• Paid Waiting Time/Layovers/Pick-ups & Drops
• 24/7 dispatch support – ACE manifest/Border Documentation prepared
•  Bi-Weekly pay through Direct Deposit
• Comprehensive Company Bene�t Plan
• Employee Referral Program

•  Brand New Trucks (Volvo & Peterbilt) (i-shift & 13 speed)
•  Brand New Terminal with a state-of-the-art drivers lounge with showers
•  Conveniently located in Concord, Ontario
•  24/7 employee parking with security camera (worry free/peace of mind)

• AZ Driving experience
• Valid AZ Driver’s License
•  Driver’s Abstract (no older than 30-days)
•  CVOR (no older than 30-days)
•  Criminal Record Search (no older than 90-days)
•  New AZ graduates – on-the-job training (certain conditions apply)

For more information please contact
1-855-761-1400/905-761-1400 ext. 4465

or forward your contact information to
careers@highlightmotor.com

We require both SINGLE & TEAM drivers for
short/long haul runs between Canada & U.S.A.



8  •  OVER THE ROAD JANUARY 2016

Start Your 
New Year 
with Us!

• Current U.S. mileage rate $1.52*
• U.S. premium for Eastern Seaboard

• Paid customer pick-ups and deliveries
• Paid fuel surcharge and fuel cap (adjusted monthly)

Preferred pricing for tires, moose bumpers, buy-down insurance and more!

Minimum experience required is 18 months.
Also hiring Canada Teams to run Ontario/Quebec to Manitoba or British Columbia.

www.dayross.ca

Singles to Run Canada/U.S. Lanes

$1,500 
Transition Premium 

*Loaded or empty. Rate includes fuel surcharge for December 
2015, adjusted monthly based on market conditions. 
$1,500 transition premium applies only to U.S. Singles.

1.855.872.7602
FREIGHT
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Keeping You On The Road

R-n-T-T-
Trailer Truck Repairs Inc.

RNT Trailer Truck Repairs Inc. is looking for  
EXPERIENCED MECHANICS

Mobile, Trailer and TruckMobile, Trailer and Truck

START THE NEW YEAR OFF RIGHT
WITH THE RIGHT CAREER AT RNT!

STOP BY OUR JOB FAIR 
FRIDAY JANUARY 22ND 8AM-3PM & 
SATURDAY JANUARY 23RD 8AM–2PM

1905 Shawson Drive Mississauga, ON L4W 1T9

Or call Michelle today at (905) 565-8281 x222

Dedicated to the Entertainment & Production Industries, Stage Door requires  
motivated, experienced AZ Drivers with a professional attitude that are seeking 
a unique & rewarding lifestyle. Stage Door operates across all of Canada and the 
USA.  Applicants must have a minimum of 2 years OTR driving experience in both 
Canada and the USA, hold a valid FAST Card or Passport, Clean Drivers Abstracts and 
Clean Canada Wide Criminal Record Search. Touring Assignments can vary in length,  
so preference is given to drivers with very flexible schedules. Serious inquiries only. 

Please contact Dennis at:

519-624-9500 • Fax: 519-624-1433
dennis@stagedoortransportation.com • www.stagedoortransportation.com
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Livingston is now hiring 
Company Drivers & Owner Operators 

due to continued growth

Contact David Brown at 1-888-227-4656 x5511  
or e-mail dbrown@livingstonintl.com

Immediate  
Need 

for Company Drivers 
 in Vancouver  

and Saskatchewan 
 SIGN ON BONUS 

 AVAILABLE
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ASK ABOUT OUR
PERFORMANCE BONUS!

JOIN THE FORBES-HEWLETT FAMILY 
WHERE WE OFFER PREMIUM EQUIPMENT, 

COMPETITIVE PAY WITH YEARLY 
INCREASES, EXCELLENT BENEFITS, 
HOME TIME AND JOB SECURITY!

PHONE: (905) 455-2211 TF: 1-800-387-5832
FORBESHEWLETT.COM

Email us in confidence at drive@fhtp.com

http://www.forbeshewlett.com
mailto:drive@fhtp.com
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Challenger is the company you should be driving for. 
We offer a great pay package – with pay rates reflecting 
your experience level, benefits from day one, paid 
orientation and tuition reimbursement for qualified trainees. 

Challenger is always growing and has a people first culture. We 
experience low turnover and have no shortage of drivers or work.  
Contact us today and learn how you can join the Challenger family!

recruiting@challenger.com | www.challenger.com | 1.800.334.5142
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CONTACT RECRUITING TODAY

SIGN ON  
BONUS 

$2500
LIMITED  

TIME!

1-855-JOBS-CAT
(562-7228)

JOBSCAT@CAT.CA 
WWW.CAT.CA

>  New Mississauga Location  
at 1611 Britannia Road E.

>  Up to $0.52 cents  
per mile single

>  US/Canada Long Haul Dry Van
>  Competitive wages

>  Terminals in Charlotte  
NC and Laredo TX

>	 	Benefits	after	90	days
> Great miles year round
> FAST Card required
> Paid Weekly

NEW YEAR NEW START

http://www.truckdriver.com
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Happy New Year to all our Owner Operators, Drivers and their Families

We offer an above average pay package including: 
Paid Fuel Premium, Fuel Cards Available, Plates, Permits, Tolls, P&D, Safety Bonus & More

Paid Weekly - Direct Deposit, Subsidized NTL and Group Benefit Plan
 No Paint, No Start up costs

  We Require: • Dedicated Operators able to Maintain Schedules 
  • U.S. Border Experience  
  • Clean Abstracts & Criminal Search 
  • Late Model Tandem Air Ride Tractor 

A Mississauga-based Carrier

Contact Jim at: 1-800-387-7717 
or recruit@atlantis-airlink.com

SIGN ON 
BONUS

New Running Schedules
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“My grandkids are waiting 
for me to get home safe.”
—Gary, Professional Driver

WHAT DRIVES YOU?
∙Industry Leading Safety Record & Standards

∙Friendly & Caring Environment

∙Excellent Training

∙Flexible Work Options

∙Top Equipment Standards

Need one more reason to join North America’s Safest Fleet?
...We’ve increased our base rate!

Contact us today for more details!

1.800.462.4766 | drive@bisontransport.com | bisondriving.com

Join the conversation today using #TellBisonWhatDrivesYou

We Provide:
• Steady Work
• Great Pay Package
• Performance Bonus
• Excellent Benefit Program

• Runs across Canada
 & United States
• Family Atmosphere
• State of the Art Facility

Contact Bruce Harnock at
1-888-KDAC-NOW ext. 6235 (1-888-532-2669) • Fax 1-519-634-8046

bharnock@k-dac.com • www.K-DAC.com

Increased  
Rate for  

Owner Operators 
 & Company 

Drivers

Wishing Everyone a  
Safe and Prosperous  

New Year!



Making Your Miles Count: 
Choosing a Trucking Company
One of the most interesting sections of research for my second book was the charting of fuel taxes. 
Over 30% of the 260 pages were dedicated to fuel costs. The specifi c IFTA fuel costs needed to 
be explored in detail in order to expose high/low cost jurisdictions (I used June 30th 2012 rates/
numbers). What I did was chart the cents per liter fuel taxes for every jurisdiction in North America 
(see fi gure 1).

The chart shows two colors: red and blue. Blue are the United States jurisdictions and Red is 
Canadian. The fi rst observation we can see is that Canadians are grossly over taxed. Canadian’s 
lowest rate (Alberta) is still higher than the United States highest.  I’m not exactly sure why we 
Canadians put up with this type of fi nancial carnage… but we do. Taxes are just one issue that places 
Canadian trucking at a disadvantage over our US counterparts.

MAKING YOUR MILES COUNT
Robert D. Scheper

143
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Cents per US Gallon 
 

 
 
 
JUNE 30 2012 RATES  Cents  Cents  Cents 
     Per Liter US Gal  per Mile 
ALBERTA    0.09  0.34  0.056 
BRITISH COLUMBIA    0.21  0.81  0.135 
MANITOBA    0.14  0.53  0.088 
NEW BRUNSWICK    0.19  0.73  0.122 
NEWFOUNDLAND    0.17  0.62  0.103 
NOVA SCOTIA    0.15  0.58  0.097 
ONTARIO     0.14  0.54  0.09 
PRINCE EDWARD ISLAND   0.20  0.76  0.127 
QUEBEC     0.19  0.73  0.122 
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FIGURE 1. Cents per liter
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Another major disadvantage is our weather. 
This of course doesn’t change, regardless of 
who we elect into offi ce. It also must be said 
that commercial truck manufacturers do not 
build trucks for the Canadian winter! In all 
honesty I’m not sure who really could. Even 
steel becomes brittle at 40 below zero. Driving 
in Canada can sometimes be life threatening.

Canada deals with its cold the best it can. 
However, it becomes expensive. Not only is 
Canada over taxed from fuel taxes, it must 
contend with winter fuel issues, specifi cally 
gelling. The extreme cold weather causes 
diesel fuel to gell. In order to minimize the 
risk of gelling, diesel fuel is “winterized” by 
thinning it down. The problem with thinning 
it is the excessive loss of power. Most engines 
drop about a mile per gallon when the thinned 
fuel starts pumping.

When clients ask where is the best place to 
fuel (referring to price), I fi rst comment on the 
extreme difference between fuel consumption 
rates. Price is not nearly as important as 
volume purchased. It is one of the areas where 
some operators save more than anywhere else. 
I’m referring to parking the truck in heated 
locations. However, avoiding winter fuel is still 
similar to playing Russian roulette. It may not 
be lethal but it can be an expensive gamble.

Knowing your costs and consumption is critical 
to the long term success of an operator. It’s 
one of the reasons when choosing a trucking 
company, operators must ask themselves (or 

the carrier) if they will be getting the same 
consumption rate at the new carrier verses 
their existing one. Consumption rate has 
many variables: weight, terrain, equipment, 
temperature and above all driving habits. Will 
any of these variables change? Fuel taxes may 
be a fi xed cost per mile (being calculated down 
to the cent before the truck even leaves the 
yard) but consumption may and will change 
nearly every trip. 

Making Your Miles Count is the most thorough 
educational series available to Canadian 
operators. It is dedicated to operator’s success 
and the industry’s strength. As the author I’d like 
to give thanks to Over the Road Magazine for its 
support of healthy Operators across Canada.

Robert D Scheper operates an accounting and 
consulting fi rm in Steinbach, Manitoba. He has 
a Master’s Degree in Business Administration 
and is the author of the Book Series “Making 
Your Miles Count” (taxes, taxes, taxes in 2007) 
and (Choosing a Trucking Company 2015). 

You can fi nd him and his books at 
www.makingyourmilescount.com or 
1-877-987-9787. You can also e-mail him 
at robert@thrconsulting.ca.
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Over 25 years in transportation
All new equipment  • Satellite tracking

24 hour dispatch

We welcome husband & wife teams

Katelynn Millar 905-564-3374 ext: 21 • Fax: 905-564-5804
kmillar@sptrucklines.com • www.sptrucklines.com

PRIMARY HIRING AREA:Greater Toronto Area& Vancouver

mailto:kmillar@sptrucklines.com
http://www.sptrucklines.com
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Ryder and the Ryder logo are registered trademarks of Ryder System, Inc.  
Copyright ©2015 Ryder System, Inc. Ever better is a trademark of Ryder System, Inc. 

FLEET MANAGEMENT   |    DEDICATED TRANSPORTATION    |    SUPPLY CHAIN SOLUTIONS

Happy holidays! 
Here’s to great presents.  
And even better futures. 
Don’t wait for a new year. The future starts today at Ryder. 
We’re recruiting now for Owner Operators and Company Drivers – 
Solo and Team – in Ontario. 

Give yourself a present. Apply at Ryder. To review all job requirements, see 
available jobs and submit your resume, visit canada.ryder.com/career. 
Questions? Call us at 1-800-339-2834, ext. 2 or send an email to  
hire32@ryder.com. Ryder makes your career Ever Better. 

•  4,900 miles pay guaranteed per week
•  Weekly settlements paid by direct deposit
•  Advance schedules and dedicated routes
•  No open board dispatch 
•  No touch automotive freight 
•  Fuel surcharge program/company fuel accounts

•  Paid plates (IRP) 
•  Paid border crossings and road tolls
•  Paid Heavy Vehicle Use Tax 
•  Paid loaded/empty miles 
•  Upgrade program

RYDER OFFERS TEAM OWNER OPERATORS (AZ):

•  Home daily – day and afternoon routes 
•  Attractive remuneration package 
•  Weekly payroll 
•  No-touch freight 

•  Flexible benefits plan 
•  Registered Retirement Savings Plan 
•  Stock purchase plan 
•  Uniform and boot allowance

RYDER OFFERS SOLO AND TEAM COMPANY DRIVERS (AZ):

HUGE  SIGN ON  BONUS FOR TEAMS
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Openings for Select Company Driver and Owner OperatorsOpenings for Select Company Driver and Owner Operators
We are a great family oriented business looking  

to hire on select O/O for cross border runs.
We offer competitive compensation, border crossing  
bridge cards, fuel cards and E-PASS transponders.

Contact Sandra today for more info!

1-866-857-5166 x 257
Sandra@carmentransportationgroup.com

For more details, please contact us at  
recruiting@transprofreight.com or call 1-888-543-5555 ext 4162

8600 Escarpment Way, Milton, Ontario   
www.transprofreight.com
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we pay for
performance

WE PAY FOR
PERFORMANCE

we pay for
performance

WE PAY FORwe pay forWE PAY FORwe pay for
PERFORMANCEperformancePERFORMANCEperformance

At Hyndman, we reward hard work. In addition to our 
comprehensive pay, company paid benefits starting 
on Day 1, and 2 pay days per week, Hyndman offers 

many outstanding bonus opportunities. Join our 
success today and let us reward your hard work!

» CLEAN INSPECTION BONUS
» PRODUCTIVITY INCREASE BONUS
» DRIVER REFERRAL BONUS
» SAFETY BONUS
» QUARTERLY MILEAGE BONUS
» $2,000 TEAM SIGN-ON BONUS

Wishing you and your family a safe and happy holiday!

(800) 332-0518  |  DRIVEHYNDMAN.CA
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K

OTR-PayForPerformance-Dec2015.pdf   1   12/10/2015   2:03:04 PM

http://www.drivehyndman.ca
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New and exciting  
opportunities available  
for company drivers.
 
Join one of Canada’s premier  
transportation companies  
today and get the pay and  
miles you deserve!

TransX Eastern Truckload  
offers:

•  Adding 30 new automatic  

Peterbilt company tractors

•  Routes: 80% Mid-West &  

20% East

•  Dedicated or open board lanes

•  Company paid health benefits 

with RRSP program 

•  Dedicated truck, no slip  

seating 

•  Never far from home

Dedicated or open board lanes

$.48
/MILE

Let TransX help build your success!
Visit drivetransx.ca or call 1-877-313-3312 for more information

http://www.drivetransx.ca
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• Great Pay Package
• All Miles Paid Weekly
• Permits/Tolls/Heavy Tax Paid
• General Insurance Paid
• Fuel Cards & Border Cards
• Pick Up & Delivery $50
• Flexible Fuel Surcharge

HIRING COMPANY DRIVERS OUT OF WINDSOR $20.00/HOUR

Get on the Road with FTI!

Call Today! 888-240-6185

VAN - FLATBED - STEP DECK

• Loaded and Empty Miles Paid
• Fuel Capped at .58 cents per liter
• Paid Permits - Fuel Taxes - Tolls

• $5000 Sign-On Bonus paid over 1 year
• $1,500 annual safety bonus

Owner Operators

www.LoadFTI.com

mailto:recruiting@genesiscarriers.com
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Integrity

Fairness

The Driving Force Behind Your Business
866-774-9575 

jbttransport.com

Community

Come 
Join our 
Family

http://jbttransport.com
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INTRODUCING inGauge® FROM 
THE TRUCKLOAD CARRIERS ASSOCIATION

inGauge® tabulates your results and calculates Essential Peformance 
Indicators® (EPIs), and compares your results to your chosen 
anonymous peer group. Utilize custom data visualization tools to 
engage your colleagues and employees.

COMPARE AND ENGAGE!

Via a simple Performance Data and Best Practices Survey, inGauge® 
anonymously consolidates the data from Motor Carriers throughout 
North America. Including the results from TCA’s Best Practices Bench-
marking Groups - some of the best managed Motor Carriers in the world!

MONTHLY DATA & BEST PRACTICES SURVEY

Benchmarking is a process; one that has been proven to improve 
profitability and lower a company’s risk profile. Benchmarking requires 
discipline, but the results are well worth it!

REPEAT AND SUCCEED!

inGauge® provides multiple custom tools to help you create corpora-
te goals and accountability action items. Utilize Best Practices survey 
results to make more informed purchasing decisions.

CHART YOUR SUCCESS MAP

TCAINGAUGE.COM

Integrity

Fairness

The Driving Force Behind Your Business
866-774-9575 

jbttransport.com

Community

Come 
Join our 
Family

http://tcaingauge.com


Strategic Planning
This is the time of year when Strategic Planning 
begins to enter the planning process for many 
well-run, competitive organizations.  If this 
is something that your organization is not 
currently doing, I would suggest that you are 
missing the boat on the profi tability of your 
company and possibly, working harder than 
your fellow truckers.

Wikipedia defi nes Strategic Planning as: 
“an organization’s process of defi ning its 
strategy, or direction, and making decisions 
on allocating its resources to pursue this 
strategy. Data is gathered from a variety of 
sources, such as interviews with key executives, 
review of publicly available documents on 
the competition or market, primary research 
(e.g., visiting or observing competitor places 
of business or comparing prices), industry 
studies, etc. This may be part of a competitive 
intelligence program. Inputs are gathered 
to help support an understanding of the 
competitive environment and its opportunities 
and risks.”

By the end of a year, a successfully executed 
strategic plan will have increased shareholder 
value. A company is only worth what the 
market is willing to pay for it at any given time. 
So why don’t all small businesses look at their 
company in the same light and focus on how it 
would be measured against the market? 

To expand on this thought process, it has 
been my experience that many small trucking 
companies do not really understand the 

underlying principles of what success looks 
like through budgeting and strategic planning. 
During my consulting career it has not been 
unusual to receive looks of confusion when 
owners are asked to defi ne what a successful 
year for their business looks like to them. 

In its simplest defi nition; a successful year 
would be one where one’s company has 
increased its shareholder value at a pace that 
achieves the prior years Strategic Plan and 
corresponding budget. Contrary to popular 
belief, this may or may not put additional hard 
cash in the owner’s pocket.  Success depends 
on other objectives that were set during 
Strategic Planning of the prior year. Maybe 
that strategy included paying down company 
debt or having less reliance on banking 
institutions, or maybe the plan included 
signifi cant expansion. Perhaps, the plan is 
to diversify revenue streams or increase 
market penetration. 

If every privately-held company in the trucking 
industry had the discipline, on an annual basis, 
to have their company valued to the market as 
if they were going to sell, there would likely be 
some very shocked folks. What this would do 
though would be to begin the discipline of an 
annual company reality check and as a natural 
off-shoot, set a path to strategic planning 
and budgeting. 

All of this brings me to the new tool that is 
available to the industry called inGauge; this 
tool is invaluable to the process and as one of 

SPEAKING FROM EXPERIENCE
Ray J. Haight
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the contributing architects, I humbly suggest 
it has the potential to change the industry. My 
partners and I have optimism of its success. 
Why?  Because it is simply ‘that good of a 
product.’  We began to build this product by 
sitting down and doing a “what if” exercise and 
then we built it.  So here are the ‘what ifs’:   

What if we could build a benchmarking tool 
that would tell trucking companies how 
they are performing, not only to their own 
historical data, but also to their specifi c market 
competition. So a 100-truckload van fl eet 
would compare to another 100-truck truckload 
van fl eet in their geographic area in over 50 
areas of operations KPI’s (Key Performance 
Indicators) including the biggies: fuel cost, 
insurance cost, equipment cost, driver 
expenses, maintenance, EBIDA etc. 

Pretty good eh! 
But, what if we could also show companies not 
only where they are underperforming but also 
the dollar opportunity that is available to them 
in any of the areas they are benchmarking 
themselves to? If we could do that, it would 
allow the company to prioritize where their 
focus needs to be to have the greatest impact 
to their company’s results.

Neat stuff but, what if, in addition to giving 
them a monthly scorecard showing where 
improvement to market is needed, we also 
provided a goal setting and goal tracking 
feature that could be pushed out to the 
frontline people in the company? This would 
require an administrator within the company to 
send the specifi c data to those folks who work 
in that area and not the entire data set. Now 
were helping folks manage, right to the front 
line employees.

That’s great but, what if we also provided a goal 
setting feature? One that the administrator 

could confi gure with action items along with 
due dates and also have access to what other 
companies action items were, that relate to 
the same goals. We also could identify when 
actions item get off track or behind schedule 
in a visual way. So all that’s left for a company 
is to close the loop.  We have identifi ed shortfalls 
in performance, we have quantifi ed the fi nancial 
impact of addressing the shortfalls and we have 
provided an accountability, goal-tracking tool.  

But, what if we close the loop with an 
information resource for each of the 50 plus 
items that we are benchmarking; a depository 
of documents, videos, pdfs etc. that could be 
rated as to relevance and popularity on any 
given subject?

So fast forward from idea stage to our 
September 2015 release date and we now 
have a service in the marketplace that has all 
the elements described above and more. We 
are currently at over 100 company profi les; 
both publicly traded and privately held 
companies and we are growing daily.

If you’re not using Strategic Planning, I 
strongly urge you to get at it. If you are, 
inGauge has the platform for your company to 
work off that will ensure you are focusing on 
those areas of your company that will yield the 
greatest results. 

We welcome any and all feedback,

Take good care and 
safe trucking.
Ray J. Haight
Co-founder
tcaingauge.com
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  |  www.libertylinehaul.com 

 WORLD'S LARGEST TRUCK 

FOR SPECIAL OLYMPICS20152015

Proud to be a part of theCall Teresa or Ron at
519-740-7072 ext.6 
or 1-866-Lin-Haul (1-866-546-4285)
E-mail: Teresa@libertylinehaul.com 
Fax: 519.740.3194

LOOKING FOR 
TEAMS AND SINGLES
1.5 cent Performance Bonus
Company Paid Benefits
RSP Safe Driving Awards
Company Matched Pension Plan

COME AND 
DRIVE FOR US

LOOKING FORCOME AND

 Happy New Year!

WE ARE CURRENTLY LOOKING FOR
 AZ/Class 1 & DZ/Class 3 Drivers 
TO DELIVER NEW & USED TRUCKS TO VARIOUS LOCATIONS 
THROUGHOUT CANADA AND THE US.

APPLY TODAY!
Please send your resume  to Recruiting@drive-star.com
or call toll free number 1-855-781-3787
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Join the family. 
Drive the business.

rosedale.ca/drivers
T1.855.721.3962 | F1.844.314.5953

Friendly drivers 
this is your home

Company Highway Drivers: $0.514/mile

Owner Operators:  
New higher mileage rates  

Rosedale Transport 
is an equal opportunity 

employer.

“Rosedale is a diverse 
company of equals; a 
business that treats you like a 
brother. I feel so lucky I found 
Rosedale as my family.”

Arthur D., Rosedale Driver 8-years

http://www.rosedale.ca/drivers
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TOTAL LOGISTICS TRUCKING INC.

Your commitment + Our Great Pay Package = Success!
Call our Recruitment Professionals today and let’s get started!

Owner Operator Teams 
Needed for Western Canada and U.S.

Owner Operator Singles  
Needed for U.S.

Company Driver Teams  
Needed for Western Canada and U.S. 

Bill Scott at 1-844-400-8521
Email bscott@totallogistics.com

OWNER OPERATORS!
Do You Want to GROW your Business? 

LOOK NO FURTHER….

NEW COMPANY 
DRIVER BASE RATES

Singles $0.50/Mile 
Teams $0.58/Mile

Call Today 
for Details!

TOTAL LOGISTICS TRUCKING INC.

NEW COMPANY
DRIVER BASE RATES

Singles

Committed to Mutual Success  |  Through Customer Service Excellence  |  Together we can move your business forward

Join the family. 
Drive the business.

rosedale.ca/drivers
T1.855.721.3962 | F1.844.314.5953

Friendly drivers 
this is your home

Company Highway Drivers: $0.514/mile

Owner Operators:  
New higher mileage rates  

Rosedale Transport 
is an equal opportunity 

employer.

“Rosedale is a diverse 
company of equals; a 
business that treats you like a 
brother. I feel so lucky I found 
Rosedale as my family.”

Arthur D., Rosedale Driver 8-years
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Apply Now 
Independent Contractors Wanted
We pay in U.S. Funds
Midwest Transit Inc. is currently seeking 
qualified, motivated & safe leased contractors 
to join their team.
Quarterly Safety Incentive Drawings 
worth up to $10,000

Roadrunner Transportation Service Inc.  
Kalyn Devoe 
800-560-3758 • kdevoe@rrts.com

88% Revenue Pay 

in US FUNDS

New 2015 reefer  
trailer Rentals

$1000.00 Sign On 
 Incentive

Free Same Day Pay

No Forced Dispatch

High Miles

Fuel Discounts

$1000.00 Driver 
Referral Incentive

WE MAKE LEASE PURCHASE

LOOK GOOD.
Take advantage of all the bene�ts a leading international carrier can o�er you. Choose 
from many �eet options to �t your lifestyle and enjoy our world-class leasing program.

FLEXIBLE PAY PER
MILE OPTIONS

$0 DOWN
PAYMENT

2016
LONESTARS

WE MAKE LEASE PURCHASEWE MAKE LEASE PURCHASE

LOOK GOOD.
WE MAKE LEASE PURCHASE

LOOK GOOD.
WE MAKE LEASE PURCHASE

LOOK GOOD.

PAYMENT

LOOK GOOD.
WE MAKE LEASE PURCHASE

LOOK GOOD.
WE MAKE LEASE PURCHASEWE MAKE LEASE PURCHASE

LOOK GOOD.
Take advantage of all the bene�ts a leading international carrier can o�er you. Choose 

$0 DOWN
PAYMENT

Take advantage of all the bene�ts a leading international carrier can o�er you. Choose 

WE MAKE LEASE PURCHASE

Take advantage of all the bene�ts a leading international carrier can o�er you. Choose Take advantage of all the bene�ts a leading international carrier can o�er you. Choose 
from many �eet options to �t your lifestyle and enjoy our world-class leasing program.

LOOK GOOD.LOOK GOOD.
Take advantage of all the bene�ts a leading international carrier can o�er you. Choose Take advantage of all the bene�ts a leading international carrier can o�er you. Choose 
from many �eet options to �t your lifestyle and enjoy our world-class leasing program.from many �eet options to �t your lifestyle and enjoy our world-class leasing program.
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from many �eet options to �t your lifestyle and enjoy our world-class leasing program.from many �eet options to �t your lifestyle and enjoy our world-class leasing program.from many �eet options to �t your lifestyle and enjoy our world-class leasing program.

WE MAKE LEASE PURCHASE

LOOK GOOD.LOOK GOOD.
WE MAKE LEASE PURCHASE

LOOK GOOD.LOOK GOOD.
from many �eet options to �t your lifestyle and enjoy our world-class leasing program.

$0 DOWN
PAYMENT

from many �eet options to �t your lifestyle and enjoy our world-class leasing program.

LOOK GOOD.
from many �eet options to �t your lifestyle and enjoy our world-class leasing program.
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Wishing you and your family a safe and happy holiday!

800-332-0518
DriveHyndman.ca
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OTR-LeasePurchase-Dec2015.pdf   1   12/10/2015   4:23:16 PM

http://www.drivehyndman.ca
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Sign-on bonus for  
company drivers*

Safety recognition program, 
wellness program and more

Dedicated new  
equipment

Please Contact James Taylor today!

877-907-8101 x4042 • JTaylor@transamcarriers.com
www.transamcarriers.com

Transam Carriers is an equal opportunity employer
*Some Conditions Apply

We Require: 
Minimum 2 years experience

CVOR/ driver’s abstract in good standing
Able to cross US border
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Why TruckRight?
Growth & Profitability Through Technology

Paperless Workflow  Online Training  Automated Compliance 

  1.855.932.9323         sales@truckright.com         www.truckright.com
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A WHOLLY OWNED SUBSIDIARY OF KRISKA TRANSPORTATION GROUP
Terminals in Cambridge Ontario

& Laredo Texas

Mill Creek, 
In it for the Long Haul!

Mill Creek is committed to Employment Equity and encourages applications from 
women, visible minorities, persons with disabilities and aboriginal peoples

NEED MILES?
WE HAVE THE MILES!
Now Hiring Owner Operators!

NEED MILES?

HOW WILL YOU
START 2016?

www.millcreekjobs.ca  
dedicated web

recruiting@millcreek.on.ca  
e-mail

TO CONTACT RECRUITING
IN PERSON: 
Hwy 97 & 401 Exit 268, 
Cambridge ON

www.millcreekjobs.ca recruiting@millcreek.on.carecruiting@millcreek.on.ca
1.800.265.7868 ex 3681

.

Why TruckRight?
Growth & Profitability Through Technology

Paperless Workflow  Online Training  Automated Compliance 

  1.855.932.9323         sales@truckright.com         www.truckright.com
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www.ayrmotor.com

Please contact our Recruiting Department 
for more details

Woodstock, New Brunswick 
Brian Sparkes

b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 • 1-506-325-2205

Fax: 1-877-325-2952

New Terminal in Brampton, Ontario 
Dale Underhill

Dale.underhill@ayrmotor.com
Tel: 1-800-668-0099
Fax: 1-877-325-2952

Winnipeg, Manitoba 
Robert Hooton

robert.hooton@ayrmotor.com
Tel: 1-800-274-7836 • 1-204-661-6750

Fax: 1-204-661-6726

NEW PAY PACKAGE
Up to .46 per mile for Singles
Up to .54 per mile for Teams

Including a group health & benefits plan 
and a company pension plan

Paid weekly with direct deposits
Paid picks & drops, paid loading & unloading

Steady miles year round
We provide regular home time from our terminals 

in Winnipeg, Brampton and New Brunswick

WE REQUIRE:
2 years verifiable experience

Clean abstract
Criminal search

“ I started trucking in 2001 for Ayr Motor Express and 
have been accident free ever since.  I always get the 
runs and miles and home time is never a problem.  
And I always get full co-operation from Management.  
The equipment is always new and well maintained.  
If anyone is interested to see lots of different parts 
of the country with little or no sitting, getting paid 
weekly with a good medical and pension plan this is 
the place to be.  If all goes well, I hope to retire here 
at Ayr Motor.”

—Steve Brown, Truck #867

Special Need 
for Company Teams
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Working Together…Growing Again!

• No Start-up costs
•  Competitive Pay Package  

for OO’s
•  Positive Open Door 

Environment
•  Newer Model Trucks for 

Company Drivers
• Direct Deposit
• Fuel surcharge

• Paid Licenses
•  General & Sylvite freight  

for haulage
•  Highly Competitive  

Insurance Rates
•  Competitive mileage/Hourly 

Rates for Company
• Great mix of Freight
• Steady year round work

• Professional Atmosphere
• Reasonable home time
• Paid Tolls
• East Premium
• Safe Driving Bonuses
• Excellent Benefits
• Paid layovers

An opportunity awaits you to join the growing team at Sylvite Transportation!  
We are currently accepting applications for: 

Local and US Owner Operators & Company Drivers 
For Van, Flatbed & Dump

Please call 888-850-2238 x 2109 
or email drivers@sylvite.ca

Visit our web site
www.keypointcarriers.com

Contact Us Today

TOLL FREE  1-866-569-7964

Dry Van Freight

Paid weekly direct deposit

Competitive rate per mile

Safety Bonus Program

Access to Company  Fuel Accounts

Paid plates,  insurance, fuel tax

Paid bridge tolls, 
road tolls, scales & faxes

Personal Communication 
with Dispatch

In-house discounted 
shop rate

1018 Parkinson Rd, Woodstock, Ontario
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866.909.0903
drivelogistics.com

Where INNOVATIVE DRIVER PROGRAMS and SMART 
MANAGEMENT have created a fleet to watch.

866.909.0903

SMART 
 have created a fleet to watch.

Fleets  to Watch20
15

Fleets  to Watch20
14

Fleets  to Watch20
11

•	 Plates	Fully	Paid
•	 Flexible	Work	Schedules
•	 Long	&	Short	Haul	Lanes

•	 No	East	or	West	Coast
•	 Fuel	Taxes	Paid
•	 Riders	&	Pets	Welcome

NEW O/O PAY
$1.12 PER MILE + FSC

NEW OTR COMPANY DRIVER PAY
$0.45 PER MILE

•	 Health	Benefits	Paid
•	 2013	&	2014	Volvo	Tractors
•	 Paid	Weekly	Direct	Deposit
•	 Per	Diem	Optional

•	 Lease-to-Own	Available
•	 Flexible	Work	Schedules
•	 Variety	of	Lanes
•	 Riders	&	Pets	Welcome

http://drivelogistics.com
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Keep more of your earnings with your fuel 
price capped at 35 cents per litre. Take 
advantage of our Tire, Bunk and Engine 
Heater programs, and Group Truck Insurance 
and Optional Benefit programs.

Ask about our Signing Bonus,  
Safety Bonus, and Safety Awards!

CNTL HAS OPENINGS FOR  
TRUCK OWNER OPERATORS IN 

Prince George, Moncton, Calgary,  
Vancouver and Toronto

CNTL is CN’s Trucking Subsidiary,  
the continuing growth of Intermodal 
freight means we always have the 
moves available that meet or exceed 
your revenue objectives.

If you are an Experienced,  
Safe, Owner Operator,  
now is the time to look  

at CNTL!

If you would like to talk about joining our team please contact us 
Phone 1-866-239-9889  Email cntldrivers@cn.ca  Fax 1-866-803-2702

CNTL.ca

Have a Happy New Year!

http://www.cntl.ca


WOMEN IN TRUCKING
Ellen Voie

New Year’s Resolutions
If your goal is to drop a few pounds in the 
coming year, you are not alone. The top New 
Year’s resolution last December was to lose 
weight. The second most common resolution 
was to “get organized,” followed by spending 
less or saving more. The fourth top New Year’s 
resolution was to “enjoy life to the fullest,” and 
the fi fth most common goal was to stay fi t 
and healthy.

More than half of us make a promise to change 
something as the calendar turns from one year 
to the next. How many of us actually succeed? 
The odds are good that you keep your promise 
through the fi rst week in January, but less than 
half of us keep our resolutions for six months.  
According to StatisticBrain.com, only eight 
percent of us achieve success in maintaining 
that New Year’s objective.

However, you are more likely to attain your goal 
if you go to the effort to make the resolution in 
the fi rst place.

What is the best way to make a New Year’s 
resolution? According to eHow.com, make sure 
your goal is achievable. None of us can stop 
global warming or bring word peace, so make 
sure you are considering something that is 
within your reach for the next twelve months, 
or longer.

Break your goal into specifi c terms and outline 
small steps in how you’ll make changes in 
your life. Instead of trying to lose fi fty pounds 

in 2016, try losing fi ve pounds per month and 
you’ll meet your goal with a few pounds to 
spare. Write down the goal and the steps you 
will take to get there, like exercise three times 
per week and cut down on desserts. 

The fi rst New Year’s resolutions were intended 
to be positive changes for the coming year. 
The Romans used the new calendar to remind 
themselves to be good to others, but the 
celebration became one of prayers and fasting 
after adopting Christianity as its offi cial religion 
in the fourth century.

The Puritans kept the tradition of self-
reflection going in the 18th century as they 
instructed their children to reflect on the 
past year and contemplate the New Year with 
commitments to become better neighbors 
and avoid sinful activities.

The Statisticbrain.com categorized our 
resolutions and report the top promises are 
related to self-improvement or education 
goals. Second resolution types are about 
weight goals, followed closely by money-
related commitments and relationship-
related resolutions.

The Women in Trucking Facebook pages 
includes over 9,000 members who were 
asked to share their New Year’s resolutions. 
While this is an unscientific sample, it is 
driver focused and the responses reflected 
this group of professionals.
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Deb promised to keep up with paperwork and 
not procrastinate. She also resolved to listen 
more and speak less. Ingrid’s comment was to 
start asking for help and stop taking on “more 
than I can do.” Laura’s promise was to start 
putting her own needs fi rst. Lisa agreed with 
this and stated that she would “take care of my 
needs and wants instead of putting me last.” 
Lisa also resolved to get in shape and lose some 
weight. Tanya’s resolution was to “realize the 
need for patience among new drivers [who are] 
doing wrong maneuvers.”

If you are in your twenties, your odds of 
attaining your New Year’s goal are higher. 
StatisticBrain.com found that 39 percent 
of people in their twenties achieved their 
resolutions compared to only fourteen percent 
of those over fi fty. 

According to historian Bill Petro (billpetro.
com), a young Theologian named Jonathan 
Edwards created a list of seventy resolutions 
he promised to review on a weekly basis. A 
few notable ones include:

Resolved, to live with all my might, while I 
do live.

Resolved, never to do anything out of revenge.

Resolved, never to speak evil of any, except 
I have some particular good call for it.

Resolved, never to do anything, which I should 
be afraid to do, if it were the last hour of my life.

We could all use some positive changes in our 
lives and a new year is the perfect time to look 
forward and leave our old bad habits behind. 
Whether your resolution is to lose weight, get 
healthy, work on your relationships, take a class, 
or to “live with all your might,” it’s a great time 
to work on self-improvements.

Happy New Year from 
all of us at the Women 
In Trucking Association.

Ellen Voie
President/CEO/Founder of 
Women In Trucking, Inc.
P O Box 400 Plover, WI 54467-0400
ellen@womenintrucking.org
888-464-9482  920-312-1350 Direct 
Twitter | LinkedIn | Facebook | You tube
www.womenintrucking.org

Sign up for our weekly newsletter here.
http://multibriefs.com/optin.php?wit

Mission: Women In Trucking was established 
to encourage the employment of women 
in the trucking industry, promote their 
accomplishments and minimize obstacles faced 
by women working in the trucking industry.
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