Keep this magazine in your truck...you never know when you'll need it!




Current U.S. mileage rate $1.52*

Our singles average 2,750 miles/week
New lanes with longer lengths of haul
Paid customer pick-ups and deliveries

Paid fuel surcharge plus fuel cap adjusted monthly

Required experience is now 18 months

*Loaded or empty. Rate includes fuel surcharge for August 2015,
adjusted monthly based on market conditions
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Platinum member

1.85
www.dayross.ca
Recruiting@dayandrossinc.ca

| Sign on
Bonus

New Compensation
Package 2015

Better opportunities. That’s Ryder.

Team Owner Operators (AZ) Ontario

We offer:

e Advance schedule provided
* No open board dispatch
o Dedicated routes

You provide:

o Late model tractor
® 2 years operating experience
e (lean CVOR and Abstract

e Paid border crossing and road tolls
¢ Paid Heavy Vehicle Use Tax
o Paid loaded/empty miles

* No touch automotive freight o \Weekly settlements paid by direct e FAST. card
o Fuel surcharge program deposit e Culture towards Safety and
e Paid plates o Company fuel accounts Customer Service

AZ Company Drivers for Ontario
Drivers must have: We offer:

e FAST or CDRP card required e Home Daily — Day and Afternoon
 Valid AZ licence routes

e Min. 2 years AZ driving experience e Attractive remuneration package
o Clean Abstract and CVOR ¢ No Touch Freight

e Clean Criminal Search o Weekly Payroll

© Flex Benefit Plan

* RRSP Plan

e Stock Purchase Plan

o Uniform and Boot Allowance

Please submit your resumes/abstracts to:
ONLINE canada.ryder.com/career | emAlL hire32@ryder.com

TEL 1.800.339.2834 x2 | Fax 519.681.9040

FLEET MANAGEMENT | SUPPLY CHAIN SOLUTIONS
(ﬁnp Fleet

Ryder is an equal opportunity employer. Emplayers 2015

Thyger,

Ever better.
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All advertisements, and/or editorials are accepted and
published by Over the Road on the representation that the
advertiser, its advertising company, and/or the supplier of
the editorials are authorized to publish the entire contents
and subject matter thereof. The advertiser, its advertising
company, and/or the supplier of the editorials will defend,
indemnify and hold Over the Road harmless from and against
any 1oss, expense or other liability resulting from any claims
or suits for libel, violation of privacy, plagiarism, copyright
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that may rise out of publication of such advertisement and/
or editorials. Press releases are expressly covered within
the definition of editorials.

Client Transport

NOW HIRING
Short Haul Company Drivers
Servicing the Ohio, Michigan,
Indiana & Illinois Areas
Drivers Home Weekends

1-800-387-8544
dispatch@clienttransport.com
www.clienttransport.com

Celebrating 25 Years in Business!

CANAM Drivers

Looking for
Team & Single Drivers
Arshpreet Gill

1-866-258-0015

www.canamdrivers.com

More Choice....Your Choice
AZ Local Work
AZ Hwy Long/Short Haul

Helping drivers find the jobs they want.

ONE CARRIER.
ONE FAMILY.

We are Hyndman, the new face of Celadon in Canada. The name might have
changed, but the unbeatable driver support, exceptional customer service
and friendly staff certainly haven’t. Join our growing family today!

800-332-0518

DriveHyndman.com

Celebrated Past. Exciting Future. Hynr.lmun.&



New and exciting
opportunities available
for company drivers.

Join one of Canada’s premier
transportation companies
today and get the pay and
miles you deserve!

TransX Eastern Truckload e Dedicated or open board lanes

offers: * Company paid health benefits
« Adding 30 new automatic with RRSP program

Peterbilt company tractors » Dedicated truck, no slip
* Routes: 80% Mid-West & seating

20% East * Never far from home

Let TransX help build your success!
Visit drivetransx.ca or call 1-877-313-3312 for more information

Fogz Logistics is Growing Again
Company Driver Positions Available
Come and Join our Team!

Steady work year round « $0.45/mile with room to grow
Dedicated equipment « $1000 sign on bonus
Paid training for truck driving school graduates
Based in Southwestern Ontario

Submit your resume by fax: 1-877-838-97719
or email it to: Fecruiting@fogz.ca




A Misissauga—based Carrier

Opportunity "
For 3 Owner Operators
. & 3 Company Drivers.

New Running Schedules

We offer an above average pay package including:
Paid Fuel Prewium, Fuel Cards Available, Plates, Perwmits, Tolls, P} Safety Bonus & More
Paid Weekly - Pirect Deposit, Subsidized NTL and Group Benefit Plan
No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules
o US. Border Experience
o Clean Abstracts & Criminal Search QN W\

o Late Model Tandem Air Ride Tractor HONUS

Contact Debby at: 1-800-387-1717
or recrm’r@a’rlanns—alrlmk com

Experience
the Onfreight
Difference

ONFREIGHT

LOGISTICS
Tecumseh ON based Company

We understand the challenges
drivers face with family, home time
and earning a proper wage,

Our driver programs are tailored
to meet both Company and Driver needs.

We are currently recruiting
Long Haul Singles, Teams and Regional drivers.

Onfreight offers:

Signing bonus of $1000 based on experience level
Company benefits with no premium cost ¢« Team rate $0.55/mile
Single rate $0.42-0.46/mile «+ RRSP contribution match program

E-logs and mobile dispatch « Paid orientation and training
Guaranteed wage No East Coast lanes

SFAST Sismvo  me

Driver mentoring and training programs offered to newly licenced drivers.
Apply online or contact recruiting directly:

1-877-668-7267 » 519-727-4578 ext 1024
WWW. onfrelght ca
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IHE BEST IS THE LEAST WE CAND .

Class 1 - AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE
Up to .46 per mile for Singles
Up to .54 per mile for Teams Chollenger Offers:
Including a group health & benefits plan R LM A new pay package
and a company pension plan i— 1 e Benefits starting day one
Paid weekly with direct deposits j e et A pay rate to match
Paid picks & drops, paid loading & unloading experience level
Steady miles year round

We provide regular home time from our terminals
in Winnipeg, Brampton and New Brunswick

WE REQUIRE:

2 years verifiable experience
Clean abstract
Criminal search & a FAST card

Tuition reimbursement
for qualified trainees

Paid orientation

SEEKING DRIVERS & OWNER OPERATORS,

drivers for flatbed and reefer, trainees from accredited schools,
apprentices & licensed mechanics, and on the road driver

Please contact our Recruiting Department trainers. Positions also available out of BC and PQ.
for more details

Special Need
for Company Teams

East Coast Premium Introducing: New O/O Pay:

. changing from $0.03cpm to $0.04cpm Select Mid-West Premium $0.04cpm Open Board $1.13
Woodstock, New Brunswick Between: (ON, PQ, NB, NS} and Between: (ON, PQ, NB, NS and Dedicated $1.12
Dale Underhill or Brian Sparkes (NY, PA, NJ, Rl MD, DE, DC, MA, ME, VT, NH, CT)  {Ohio, Michigan, Indiana)
oo ' dale.underhill@ayrmotor.com
Warnen Melatehie ' b.sparkes@ayrmotor.com _
- i, Tel: 1-800-668-0099 ® 1-506-325-2205 Want fo be home af the end of the day? Drive Bulk.
Fax: 1-877-325-2952 Call us today to learn about more benefits in the Bulk Division.
New Terminal in Brampton, Ontario “I feel at home working in the Bulk Division at Challenger. [t fits

Steve Hunt my lifestyle. That's the thing about Challenger — they have
steve hunt@ayrmotorcom many different divisions that fit different drivers and different

lifestyles. You can do what's right for you.
Tel: 1-800-263-8899 ¢ 1-905.793.0532 - o .
Fax: 1-905-793-7005 At Challenger, | have definitely found what's right for mei.
— Doug, Bulk Driver

Winnipeg, Manitoba CH
“What | like about working at Ayr for the last 10 years Robert Hooton el bulk
are the good steady miles. Having my reload before robert.hooton@ayrmotor.com '| 800 3 3 4 5‘| 42

| am unloaded 95% of the time means no down time - 1-800-274- -204-661-
sitting in truck stops losing miles and money waiting for L 800Fa2)ZA:| _7280346_6;61 _2%16661 6750 fax:1.888.876.0870

something to do. The high standard of maintenance they recruiting@challenger.com

have means you can trust the equipment you are using. www.challenger.com
I also like that they have never broken their word to me | f | usion| 9

and planning staff that is willing to work with me to Faceboolk mtmam
make sure | have the off time | need and want. “
Warren McLatchie
/Llé go the Distance



LIVIGSTON

Livingston is now hiring
Company Drivers & Owner Operators
due to continued growth

Owner Operators: Company Drivers:
* OEM Deliveries * Competitive Wages
* Plates Paid * Benefits and Pension Plan

* Dedicated Truck
* Incentive Programs

* Fuel Surcharges Paid

* Fuel discount card with

no administration fees » Direct Deposit

* Direct deposit bi-weekly + Home Weekends

* No start up costs

* No paint requirement Immediate

Need
for Owner Operators
in Montreal

SIGN ON BONUS
AVAILABLE

e —

Contact David Brown at 1-888-227-4656 x5511
or e-mail dbrown@livingstonintl.com
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Tz HiGHLIGHT MOTOR FREIGHT
ISRLHENIIAGERLUNIER
We require both SINGLE & TEAM drivers for
short/long haul runs between Canada & U.S.A.

Long & Short Distance Trips | + Upto $0.55/mile
(East Coast, Mid-West, | « $0.02/mile Safety Bonus
West Coast) | - Paid Waiting Time/Layovers/Pick-ups & Drops
« 24/7 dispatch support - ACE manifest/Border Documentation prepared
+ Bi-Weekly pay through Direct Deposit
« Comprehensive Company Benefit Plan
+ Employee Referral Program

Highlight Motor Freight | - Brand New Trucks (Volvo & Peterbilt) (i-shift & 13 speed)
can offer you the | - Brand New Terminal with a state-of-the-art drivers lounge with showers
following in comfort | - Conveniently located in Concord, Ontario
« 24/7 employee parking with security camera (worry free/peace of mind)

To qualify, thisisall | - AZ Driving experience
Highlight Motor Freight | - Valid AZ Driver's License
requires: | + Driver's Abstract (no older than 30-days)
+ CVOR (no older than 30-days)
+ Criminal Record Search (no older than 90-days)
+ New AZ graduates - on-the-job training (certain conditions apply)

For more information please contact
1-855-761-1400/905-761-1400 ext. 4465
or forward your contact information to

careers@highlightmotor.com




After eight years my second book is
finally off to the presses (shipping is
scheduled to start September 28,
2015). It’s the second book in the
Making Your Miles Count series. The
book contains more Canadian
lease/owner operator research than any
other source available today.

So, how does an operator choose a
trucking company? They usually do it
without adequate research. The
lease/owner operator industry is just
too small an industry for most
accountants or consultants to spend a
great deal of time or effort on.
Operators love their independence and
tend to trust the advice of their friends
over a cup of coffee rather than
spending hard earned cash on
obtaining business advice. It’s an
understandable position; however the
turnover model leaves too many
operators learning by hard knocks or
trial and error.

Even though the operator industry
holds a disproportionate amount of
professionals, they tend to be
marginalized or even ignored by some
carriers. This practice has its reasons.
Many carriers tend to place operators
as a higher risk venture than they do
company T4 type drivers because
losing an operator means the carrier

Making Your Miles Count:
Choosing a Trucking Company

Robert D. Scheper

has to replace both a driver and a truck
rather than just a driver. To minimize
their risk of power loss many carriers
limit their fleet’s exposure to operators
to a relatively small percentage (5-
35%).

The research displayed in the book
tracks 16 years of operator contracts
(1996-2012). During this time the
industry experienced some dramatic
changes: de-regulation, oil prices from
$10-15 barrel to $100+ barrel, huge
fluctuations in exchange rates, and two
recessions (2000/2001 and
2008/2009) just to name a few. The
effect these changes had on Carrier
contracts are staggering.

There is an old saying “all contracts
are basically the same”. This book goes
about to prove that this saying is false.
In fact it can be a very dangerous
assumption. The difference between
the top and bottom carrier in 1996 was
around $2671 per month. The
difference between the top and bottom
carrier in 2012 was around $5670 per
month. The details of the changes
should be the understanding of every
operator (or potential operator) in
Canada.

There is no wonder that the operator
industry has suffered such negative
publicity and associated fears as

operators have had to independently
weather some significant long term
crisis. Many top notch operators never
survived 2000/2001 or simply jumped
out before it got too bad. Those who
survived or came into the industry
after 2001 are a different breed. On
average, they do not hold the same
level of loyalty and commitment to the
industry that their predecessors did.

If you are an operator or someday
wish to be one, this book will provide
untold assistance and fuel countless
debates and discussions. Educating
operators was my primary goal.

I wish to thank Peter Charboneau
of Over the Road Magazine for

offering his continued support to
the education of lease/owner
operators in Canada.

Robert D Scheper operates an
accounting and consulting firm in
Steinbach, Manitoba. He bas a
Masters Degree in  Business
Administration and is the author of
the Book Series “Making Your Miles
Count: taxes, taxes, taxes” (2007)
and  “Choosing a  Trucking
Company” (2015). You can find
Robert and his books at
www.making yourmilescount.com or
1-877-987-9787.

You can also e-mail him at
robert@thrconsulting.ca.
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($1.24 plus $.24 fsc rebate), Western Canada $1.22
Western USA $1.17, Mid West USA $1.21

Are you earning S48 [J4R (WIS on Northeast US loads?

Are you getting paid £5il for every drop?
Erb International Owner Operators are!

Currently, hiring for, USA,
Western Canada ‘and
Dedicated,Thunder,
Bay/MN from|Toronto s
r(

f
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65-COLD (2653) x3234, bjant

For, 2015 Top Fleet Employer
Ieef Safety Award Winning Company. |

ine at www.erbgroup.com or contact Bruce:
bgroup.com . -

We also pay:
Meat Inspections: $30
Customs Clearance: $10
Pre Trip: $24

Drop or Hook Trailer: $6
Washout: $6

NYC Bonus: $75

Delay After 2 hours: $26/hr




BUILD YOUR BUSINESS WITH BISON
A COMPANY THAT VALUES _YOUPl CONTRIBUTION

=

Service Pro

TRUCK LINES

... We:ae looking for you,
Quality Team Ovner Oerators

1.800.462.4766 ConoH s by
T

drive@bisontransport.com B,:gm) *h o N N K . EL .. E:‘ il - ;
bisondriving.com STFANSPORT ‘ : ' B | PN e B B R
e o =

Bison Transport is committed to Employment Equity and Diversity

........

i
!
i

ForDedicated Canada Only Runs - Ont 1o BC/AB

Plus Dedicated lanes between Vancouver, Galiforiia & Toronto
Caloa
Vancouver i We welcome husband & wife teams
S ‘%Tﬁl@ntb | PRIMARY
o i o b il l el LUt il EXIStIn HIRING AREp.
Increased b e I Llneha[?l rea;va;%?ﬂ\fgr”ea

o Steady Work * Runs across Canada

e Great Pay Package & United States

& Company ¢ Performance Bonus ¢ Family Atmosphere
Drivers ¢ Excellent Benefit Program ¢ State of the Art Facility

Rate for
Owner Operators

Network

Over 25 years in transportation
LA All new equipment « Satellite tracking
Contact Bruce Harnock at 24 hour dispatch

1-888-KDAC-NOW ext. 6235 (1-888-532-2669) » Fax 1-519-634-8046 :
bharnock@k-dac.com ¢ www.K-DAC.com o Katelynn Millar 905-564-3374 ext: 21 « Fax: 905-564-5804
& ﬁ kmillar@sptrucklines.com « www.sptrucklines.com




Truckji€Right

Recruit Fast. Manage with Confidence

Looking for a faster way to recruit? Paperless
Driver Qualification files sound appealing?

Web-based software

Applicant Tracking # Safety & Compliance
Online Training # Risk Management
Human Resources

Choose the module(s) that suits your requirements.

L 1.855.932.9323 & transport@truckright.ca @ www.truckright.ca

Owner Operators: Up to $1.65/mile + Company Drivers: Up to $O.5/mile :
Please contact: Kamila Mancuso

: 519-754-0100 Fax: 519-754-1916
—_— ’ % 800-784-5774 » kamila@btcexpress.ca
y Call our after hours line direct at: 647-235-7647

Paid
Base Plate

Great Pay Package

All Miles Paid Weekly
Permits/Tolls/Heavy Tax Paid
General Insurance Paid

Fuel Cards & Border Cards
Pick Up & Delivery $50
Flexible Fuel Surcharge

1-888-250-9250

Harold Worotny, Ext. 2
Email: recruiting@genesiscarriers.com

Open Board
$1.50/mile

Hiring Company Drivers in Windsor, $20.00 an hour



No U.S.A.

o We require some secondary education Saskatoon SK
o Positive Attitude y

Look Good

o Professional Appearance _
o T TN B Take advantage of all the beneﬁt‘s aleading |nternatlonal carrle-r can offer
o 35 positions available for drivers you. Choose from many fleet options to fit your lifestyle and enjoy our

Minimum 2 years verifiable OTR experience world-classieating EuE

« $0 Down

$.42/mile single or $.25/mile teams
or greater subject to experience ~N | - If You Qualify for Hyndman,

. Paid picks/drops/tarping - i You Qualify to Lease

. Qualify for Safety, Performance, and Retention Bonus 0~ : Per-Mile oriFixed Weskly
as well as Deferred Profit Sharing after Payment Options
6 months of employment

o Well Established company with excellent opportunities
. We offer monthly minimum of $4000
o Direct Deposit
o Excellent miles

. Company Health & Dental Benefit Program (i
after 1 year of employment

. Clothing allowance
Cell Phone allowance

& -

Fax: 705-436-9706

recruiting@kelseytrail.com



Qualified LCV Drivers needed for
Mississauga and Montreal

GRAND RE-OPENING AND CAREER FAIR

Tuesday, September 29, 2015 N

11:00 am to 2:00 pm / g

474 Southdown Road Mississauga, ON L5J 2Y4 | Friendly drivers
| come on over

RECRUITERS ON SITE .

Walk-in Interviews » Tour our new Shop and Washrack Facility

Company Highway Drivers: $0.514/mile |

" Owner Operators:
New higher mileage rates

NOW HIRING
Journeyman HET Mechanics ¢ Apprentice HET Mechanics  Washrack Technicians

WHAT WE OFFER
Competitive Pay Packages ® Industry Leading Pension Package
Extended Health & Dental Benefits » Career Progression X
Paid Training & Development Opportunitiese Relocation Packages “At Rosedale, it's the

people who make it happen.

FOR MORE INFORMATION ~ JCZI: ;Zigiggig]hsi you
1-866-487-4622 :
canrecrUiting@trimac.com Kevin B., Rosedale Driver 3-years

Join the family.
- = Drive the business. THE
i i Trimac _ ROSEDALE
S—— — rosedale.ca/drivers GROUP
rimac Company
www.nationaltankservices.com Solid. Like You. 71.855.721.3962 | r1.844.314.5953 ...0ur people make it happen.




Ship Via: Jo I n B ESTWAY

BESTWAY and Tip the Scale

. — - in Your Favour
We are a Mississauga Based Company

Hiring Single Company AZ Drivers
Upto $.53/mile + Picks/Drops
+ Benefits + Vacation Pay + Stat Pay

Part-Time Driving Positions it .
NewDriver Mentoring Progam No Family Time # Broken Down Equipment

Home Weekly + Flexible Schedule Options . ': rokenPommﬁirgkems . Touch Free Freight
Assigned, Well Maintained Late Model Equip. T y v Most runs are pin%o ;ain.

<

Benefits include:

C OMPANIES LI MI TETD

Excessive Downtime

throughout Western Canada.

or by email to: care&rse : T
For more info call Debbie at 1-800-267-2378 ext.232 r—1 e (ompetitive mileage rates
- | o Activity based pay for pre-trip, post-frip,
AZ Owner Operators fueling, coupling (where applicable),
RoadStar Team and Single * Team Company Drivers | === @=/ - delivery times etc, details of which will

be discussed in a personal interview

TRUCKING
* No loading or manual unloading;
most runs are pin to pin

" e Rl company benefits
(health & dental, Colleague Discount
program, Employee Share Program,
J Scholarship Programs)

/, * Late model equipment

* Company to provide clothing
and safety footwear

Border Crossings * Base plates paid * Sign On Bonus*
Competitive fuel surcharge * Excellent pay package
*Conditions apply

* Fantastic working conditions

* Safety Bonus
Please contact recruiting at

0r 9058787282 ext 7
Preference will be given to applicants with clean abstracts.

Apply online at www.loblaw.ca/careers
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Let’s talk insurance. It’s not a well-kept
secret that I have had my share of dust ups
with many an insurance executive. Dur-
ing my tenure at a couple of carriers, I
witnessed many circumstances that thor-
oughly reinforced my staunch belief that
more money can be stolen with a briefcase
than a gun and that most insurance com-
panies prove that theory. I put “most” in
there because there are always exceptions
in the trucking sector. Not many, but still,
I need to give myself a little wiggle room.

My blood would boil when we would
start negotiating our insurance renewal.
After having a good year with minimal
losses we would then have to listen to
the insurance company suggest that, yes
we have been clean, BUT odds are the
big one is just around the corner and as
a result, we were in line for a premium
increase. Or how about this one; the total
dollar amount of claims is very low but
your frequency is up, SO here comes the
increase.

I remember one year we were complete-
ly clean. We had no instances or reportable
accidents. We were winning safety awards
and working extremely hard at being the
best we could be. We were proud of our
year. During renewal I was expecting to
have these folks eating out of our hands.
That's when I was informed that we did
in fact have a single claim against us. We
had a car run into the side of our truck in
a construction zone in the St. Louis area.
The driver of the car was charged but our
truck was not damaged and soon moved
on after the police cleared our vehicle of

ol B i de

ovERSy. . Speaking from Experience

Victim or Victor?

Ray J. Haight

any wrong doing. The driver of the car
sued us for damages. I forget the amount
now but as I recall it was under $10K.
Sounds like it would be easily defendable
right? The insurance company made the
decision to pay the claim with no contest
because the price to defend the action
would have been greater than just giving
the driver of the car the money. Man I
lost it right there. Insurance fraud costs us
all because of decisions like this. It might
make financial sense in a micro situation
but in the big picture, this is what propa-
gates the ridiculous amount of fraud that
exists in this world.

The sudden increase in off shore insur-
ance captives in the trucking industry is a
direct result of what I have outlined above.
The opportunity to get out of the yearly
fencing match with the insurance industry
is very appealing to trucking companies
who have had to deal with the moving
target called renewal. Ingenious brokers
devised a way to extricate their clients
from the financial uncertainty of the typi-
cal insurance markets and let them man-
age their own risk and claims in a pooled
fashion. For your information, much of
the savings you receive when joining an
off shore captive is made through reduced
administration cost which is typically half
what the large insurance company’s cost
base is.

I’'m going to reveal an unguarded secret
that exist for many small and medium
sized carriers. I have seen this revealed on
many consulting jobs and it has a dra-
matic effect on your renewal rate. I was

at a small carrier not to long ago and this
12-truck fleet saved $80K by simply mov-
ing from a victim mentality to that of a
valued customer mentality. During my
interview with the owner I found out
that he paid a rather high insurance rate
and also the fact that the company had
never had a claim. Moving on from there
I found out that his broker has led him
to believe that the insurance company he
had been with for years was actually doing
him a favour by even writing the business!

For the sake of brevity I will condense
all the work that was done, but crucial to
the savings the company enjoyed was in
this case, a paradigm shift from the own-
er’s prospective to the fact that not one,
but many companies would like a crack at
his company’s business. We immediately
started assembling an insurance submis-
sion. The company’s submissions in the
past were done through an insurance bro-
ker who really didn’t know the industry,
nor were particularly interested in their
client’s best interest. It consisted of a list
of equipment and drivers, period.

So here’s the drill. When you apply for
insurance it is like your selling yourself,
plain and simple, if you were an insurance
company and you were receive nothing
but a list of drivers and an equipment list,
there isn’t to much to go on as far as deter-
mining risk, is there? Now pretend it’s the
same company but what you receive now
is a nice, neatly laid out binder, which is
tabbed with the following content. Driv-
er’s List, Drivers, abstract, your onboard-
ing process including a copy of your ori-
entation, your safety manual, all of your
policies and procedures that pertain to
drivers and operations, your last five years
trailing loss ratios, your detailed equip-
ment list, (including current actual cash

values), a copy of your IFTA reports as
well as your current SMS ratings and Lev-
el 11 CVOR showing your updated safety
violation score. From there you round out
the submission with anything else that
you feel might paint your company in a
better light, such as your industry associa-
tion involvement, company newsletters,
any social media efforts, charitable efforts,
community involvement, company social
events, Christmas parties, Driver awards,
longevity programs etc.

Now go find a broker who knows the
industry - one that has access to the avail-
able markets, one that brings more to the
table than just rates. A good broker has ac-
cess to information on the industry, they
have safety knowledge, they can provide
content for safety meetings or even con-
duct a meeting, and they share industry
knowledge. They should also spend time
doing a “mock insurance survey audit”
prior to the insurers themselves visiting,
which they will typically do before pro-
viding a quote. Once the insurer sets the
survey, your broker should be there to
support you and partner with you during
this very important step. What they are
not is a person you see once a year when
renewal roles around, they are folks who
bring value to your business.

If your not doing what I have just laid
out you are playing the role of victim
when you could easily be in a position of
power and have some degree of control
when it comes to this significant business
cost. Need a good broker? Drop me a line
- I know where to find a few...

Safe Trucking!

Ray J. Haight

Haight Consulting Group

Past Chairman TCA

rhaight10@gmail.com
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3 Freightliner Day Cab 2011 Trucks for Sale

with a three-year Contract for Work within 120 Miles Max from Montreal

Full Triaxle Loads and Full Containers * No handling at all
Work available with 2 drivers and 2 shifts per truck
Average income weekly per shift is $2500.00

With $10,000 down plus taxes, we will finance the balance of $50,000 plus taxes
Plates and insurance are financed also
Diesel is supplied and deducted from pay
Pay every 2 weeks
To qualify you must meet the following criteria:
3 year experience in the Province of Quebec and Ontario
Clean Abstract * No accidents in the last 5 years * Bilingual « Excellent attitude

Call: 1-844-DIAL-GOX < . .
Or E-mail: admin@goexpedited.ca gmgggf,

Transport et Enreposage f Transportation & Warehousing

Your Success = Our Goal

We are Hiring A-Z drivers (singles and teams),
Owner Operators and D-Z Owner Operators

. + Struct d strategy devel t
Looking for another set of eyes? ~ ainpnentton oo

* Human Resource strategy and talent pool management

30+ Years of experience * Insurance renewal preparation a— : ;
in trucking company management, e - $2,000 Sllg.n On Bonus 7 Weekly ng by Direct Deposit
ownership and optimization + Fuel Strategy Competitive Pay Packayge New Equipment

+ Logistics development Incentive Programs & Bonuses Reyular Home TIme

If you're looking for an opinion + Operational review of efficiency flow and setup

or d“'eCt|°"_ inany part + Rate matrix rationalization and development We Require: Minimum 2 years experience

of your trucking company, * Revenue management and industry review CVOR/ driver’s abstract in yood standing
give us a call for a free + Development of an Independent Contractor fleet Able 1 US bord

introductory consultation! + Sales and customer development strategies €10 Cross oraer

+ Asset management strategies and program development
+ Recruiting and retention strategy development

Ray Haight ¢ rhaight10@gmail.com *+ 519.820.1632

Please Contact James Taylor today!

877-907-8101 x4042 - JTaylor@transamcarriers.com
www.transamcarriers.com
Transam Carriers is an equal opportunity employer
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Car Haul Company Drivers
We have Great Opportunities for You! |
Jack Cooper is the largest auto and fruck fransportation carrier in North America.
We serve most of the major domestic and foreign automotive manufacturers.
We offer:
For more information about joining our elite team
please call 1 '800'569'5204

Over the last 80 years, we've become well-known for our quality and performance.
« A competitive salary between $56,000 - $100,000
»  Afantastic benefit and pension plan

Requirements
*  Must be at least 21 years old

* A Minimum of two years verifiable tractor/trailer driving experience;
or one year auto haul driving experience; or successfully completed
a tractor/trailer training school and one year of tractor/trailer experience

— www.jackcooper.com

must have 1Year OTR Experience and a valid AZ License

OWNER OPERATORS

WE PULL OUT ALL THE

AT 7y A FREDERICK-THOMPSON COMPANY;

We support owner operators 100%, while workin'é ' -
hard to earn your respect. Call today and let us help
you run a smooth and worry-free business.

* $5000 Sign-on Bonus Paid Qver First Year
* $1500 Annual Safety Bonus

* 100% Owner Operator

* Flexible Scheduling

* Competitive Pay Plan

* No Up-Front Sign-On Fees

* Excellent Pay - Steady Work

* Family Owned Business for 80 Years
* Knowledgeable Staff to Guide You

« Highest Technology to Assist You

888-240-6185 o 50015

An opportunity awaits you to join the growing team at Sylvite Transportation!
We are currently accepting applications for:
Local and US Owner Operators & Company Drivers
For Van, Flatbed & Dump

* No Start-up costs * Great mix of Freight

* Competitive Pay Package for OO's * Steady year round work
* Positive Open Door Environment * Professional Atmosphere
* Newer Model Trucks for Company Drivers * Reasonable home time

* Direct Deposit * Paid Tolls

* Fuel surcharge * East Premium

* Paid Licenses * Safe Driving Bonuses

* General & Sylvite freight for haulage * Excellent Benefits

* Highly Competitive Insurance Rates * Paid layovers

or email drivers@sylvite.ca

* Competitive mileage/Hourly Rates for Company g
Please call 888-850-2238 x 2109 syl‘it
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Fleet S:afety
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Conference Cost

$150.00 (inciuges HsT) Educational Conference
October 2, 2015
8am - 4:30pm
The 2015 Annual Educational Conference
will consist of @ new one-day format
along with another outstanding agenda
of session topics of key interest to the
Transportation industry.

Topics include:
+ Commercial Vehicle Enforcement/Education
Mark Bonner - Ministry of Transportation

+ Secrets of the Best Fleets to Drive For
Mark Murrell and Jane Jazrawy - arriersEdge

+ Personality Dimensions
Patsy Marshall - University of Guelph

+ Driving as a Task- What are the Human factors?
Brett Carson - 0.PP Officer Acting Staff Sergeant
Orillia

For more information, please visit
fleetsafetycouncil.com or follow us on
Twitter@FleetSafetyConf or contact
IHSA at 1-800-263-5024 ext. 7944

For more details, use your smartphone’s scanning program to
access this code and get additional details about the conference.

E‘:?égﬁ.%ive

Centre for Health & Safety Innovation

(CHSI), Mississauga Ontario

a TRANSPORTATIONMEDIA publication

OWNER ORS
A RATES!

CANADA ONLY TEAMS $1.18
USA TEAMS $1.20
Find out about your lanes today!

No Slow Down

We_Have
Miles!

Ask us about our new leasing program




Carmen

Transporiation Group
Openings for Select Company Briver any Oumer Operators

We are a great family oriented business
looking to hire on select 0/0 for cross border runs.
We offer competitive compensation, border crossing bridge cards,
b fuel cards and E-PASS transponders.

Contact Bernie today for more info!

1-866-897-9166 x 2217

bernie@carmentransportationgroup.com

You'll love working here.
Just ask our Drivers.

Top Fleet

Employers 2015

2UBESTHleets

DRIVE

Looking for
Teams and Singles

Recent Pay Increase
1.5 cent Performance Bonus
Company Paid Benefits
RSP Safe Driving Awards
Company Matched Pension Plan

Call Teresa or Ron at

519-740-7072 ext. 6
or 1-866-Lin-Haul (1-866-546-4285)
E-MAIL: teresa@libertylinehaul.com
FAX: 519.740.3194

35YEARS

of Transportation Solutions!

MILL CREEK

L -_— e o

Currently Seeking
Company Drivers &
Owner/Operators
for Van & Flathed

Lz ePr T g
. kjobs.ca

ded&ate‘d webhte‘ Z'
bs.c

recrthl géa)mllléreekjl $.C3
| www.millcreek.on.ca/ '

Mill Creek, T
In it for the Long Haul! N f

A WHOLLY OWNED SUBSIDIARY OF KRISKA TRANSPORTATION GROUP

%MILL

MOTOR FREIGHT LP

Terminals in Cambridge Ontario
Mill Creek is committed to Employment Equity and encourages applications from & Laredo Texas

women, visible minorities, persons with disabilities and aboriginal peoples
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DryVan Freight
Paid weekly direct deposit

Competitive rate per mile
~ Safety Bonus Program

1 Access to Company
| Fuel Accounts

Paid plates,

TOLL FREE: § " insurance, fuel tax |
Visit our web site: ’ ) " Personal Communication

with Dispatch

www.keypointcarriers.com ™

1018 Parkinson Rd, Woodstock, Ontario In-house discounted shop rate

CTevoro D>

JOIN OUR EASTERN
REGIONAL FLEET.

WHY? BECAUSE WE GIVE YOU CHOICES.

Want the flexibility to customize your work situation to
suit your needs? At Tenold, we are all about options.

- Work with your own flat or step deck or ours.

« Elect to be paid either by mileage or percentage.
- Based out of our Brampton or Johnstown terminals.
- Get your miles and get home time.

On top of it all we offer benefits like
company fuel cards, no hold back or
start-up costs, all tolls and border

crossings paid, as well
asa quarterly
safety honus.

FLATBED OWNER OPERATORS

We require: Late model equipment - Min. 2 years OTR experience - Driver's/CVOR abstract

For more information call  Larry: Stuart:
or visit www.tenold.com

AMullen Group Ltd. Limited Partnership m



TOTAL LOGISTICS TRUCKING INC.

OWNER OPERATORS!

Do You WANT TO GROW YOUR BUSINESS?
LOOK NO FURTHER....

OWNER OPERATOR TEAMS NEEDED
FOR WESTERN CANADA AND U.S.

OWNER OPERATOR SINGLES
NEEDED FOR U.S.

COMPANY DRIVER TEAMS NEEDED
FOR WESTERN CANADA AND U.S.

YOUR COMMITMENT + OUR GREAT PAY PACKAGE = SUCCESS!
CALL OUR RECRUITMENT PROFESSIONALS TODAY AND LET’S GET STARTED!

BILL SCOTT AT 1-844-400-8521
EMAIL BSCOTT@TOTALLOQGISTICS.COM

COMMITTED TO MUTUAL SUCCESS
THROUGH CUSTOMER SERVICE EXCELLENCE
TOGETHER WE CAN MOVE YOUR BUSINESS FORWARD

LOGISTICS

OWNER OPERATORS AND
OTR DRIVERS WANTED

GREAT LANES, FLEXIBLE SCHEDULES

NEW O/0 PAY PACKAGE INCLUDES

¢ Plates fully paid ¢ Fuel tax paid
e $1.12 per mile + FSC Singles ¢ Interest paid on holdback
e $1.15 per mile + FSC Teams

e $0.05 per mile for all miles over ¢ Riders Welcome
2,500 singles or 5,000 teams (including pets)

¢ Paid weekly direct deposit

Top Fleet #FHeets./aich

Employers 2015

Where innovative driver programs and smart
management have created a fleet to watch.

Heets.Watch

Tls  866.909.0903

DRIVELOGISTICS.COM fiHeets.Watch




Prince George
Saskatoon

CANTL e

We deliver. Newfoundland

CNTL has openings for Truck Owner Operators in:

Prince George, Saskatoon, Winnipeg, Moncton and Newfoundland

. f\ " 17‘

If you are an Experienced,
Safe, Owner Operator,
now is the time
to look at CNTL!

CNTL is CN’s
Trucking Subsidiary,
the continuing growth
of Intermodal freight means
we always have the moves
available that meet
or exceed your revenue
objectives.

Keep more of your earnings with your fuel price capped at
35 cents per litre. Take advantage of our Tire, Bunk and Engine
Heater programs, and Group Truck Insurance and Optional Benefit
programs.

Ask about our Signing Bonus, Safety Bonus, and Safety Awards!

If you would like to talk about joining our team please contact us:
Phone: 1-866-239-9889 ¢ Email: cntldrivers@cn.ca ¢ Fax: 1-866-803-2702




MTO Hearings
and How to Avoid Them

I recently had the opportunity to go to
301 St. Paul St. East in St. Catharines,
Ontario. For those of you who dont
recognize this address, good for you! It
means that you have not been to a
Ministry of Transportation (MTO) “Show
Cause” hearing. In fact, this past month I
have been there twice. Both time I was
representing trucking companies with
terrible CVOR records.

At one of the meetings it was stated that
less than one percent of CVOR holders
make the visit to St. Catharines. Less than
one percent! And here I am twice in less
than a month. Does this mean that [ am an
awful safety consultant because my clients
have to go and see the MTO? I hope not.
These companies hired me to help them
get in shape before they had to appear. And
in both cases, improvement was made by
the companies.

What is the MTO process and how did
these companies get selected? In both
cases, it was not a surprise that we had to
go and plead our case. So how did it all
work? Did they have warning signs before
they got the letter to appear? Definitely!

The letter they received basically said
that the Ministry has the power to shut
their company down and if the company
wants to avoid that, then come to the
MTO and talk to them. The carrier (or
their safety consultant) must then explain
why the MTO should not take that action.
After all, the Ministry of Transportation
has the responsibility to keep Ontario
roads safe and it aAplgears (if a company gets

14 o OVER TH

Chris Harris

Safety Dawg

Safety Dawg Inc.
chris@safetydawg.com

this letter) that the company is not doing
their part!

In each of the meetings that I attended,
there was a panel of three people that we
appeared in front of. It is quite intimidating.
They ask very direct questions so that they
can understand what management is doing
about safety and compliance. What is
management doing to correct their CVOR
and keep the roads of Ontario safe? You had
better go into this meeting with a plan of
action and the plan should already be
implemented. They want to see action on
the company’s part because by the time you
received the MTO letter, the need to take
action should not be a surprise.

Why not a surprise? Well, the CVOR
holder likely already had two previous
warnings or notices that this request was
going to land in the company’s mailbox.
The first is a “Warning Letter” from the
MTO stating that the company’s safety
record has garnered the MTO’s attention.
This letter comes when your CVOR goes
above 35% of the threshold. If, after
getting this warning, the CVOR continues
to climb, the company will likely receive a
audit. This is the
foreshadowing of the sanction letter
arriving. The results of the audit, by the
way, are a great blueprint for what action

facility second

the company and safety consultant should
take. The audit points out most of the
deficiencies in the company’s safety
program. It basically says: take action now
and improve your CVOR score to avoid

having to visit St. Catharines,
SEPTEMBER 2015
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Ok, how do you avoid this process? Take
action after you get the first warning letter.
Don’t let it get to the point that your
company becomes part of that one percent
that gets these letters. Many owners of
smaller trucking companies are good
managers; they have good dispatchers and
they can keep their customers happy. But
they are not knowledgeable in the safety
and compliance area. Or, the owner simply
doesn’t have the time to take care of safety
and compliance issues. So if you want to
avoid the ultimate interview, then you had
better hire the expertise required. This can
be done by getting a knowledgeable person
on staff. If you are a small company, you
can probably get away with a part-time
position and of course, if you are larger,
then a full-time person is required. Either
way, you need someone to help you.

What I have experienced is that often,

the owner will hire a consultant to train a
member of their family to do the safety
and compliance. In this way the
knowledge and responsibility stays within
the company. I believe that this is much
better then hiring a safety consultant to
run your safety department. Remember,
you can delegate the task but never the
responsibility.

So if you have received a warning letter
and worse still, also received the second
warning of having to do a facility audit,
you had better do something positive and
quickly. Take the correct steps to avoid an
appearance in front of the commitcee! It is
no fun to have your livelihood threatened.
Chris Harris
Safety Dawg, Safety Dawg Inc.

905 973 7056
chris @safetydawg.com
@safety_dawg (twitter)

SEPTEMBER 2015
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President/CEO/Founder of Women In Trucking, Inc.

How you can find
success before breakfast!

Author Laura Vanderkam has
written numerous books about the
traits of successful people. She
claims the “key to making myself
happy is NOT to be a
perfectionist.” In fact, she has
researched the traits of successful
women and how much time they
devote to their careers.

The author was surprised to
discover that women who work an
average of 35 hours per week earn
about $37,000 per year. However,
the women in her study who
carned in excess of six figures
annually averaged 44 hours per
week. That’s only a nine-hour per
week difference for an almost
threefold increase in salary.

She tracked these women in a
typical day and found a few
differences that the higher earning
women had in common.

Ninety percent of them made
time for daily exercise, they
watched less than five hours of TV
ecach week (compared to the
national average of 34 hours), and
they didn’t skimp on sleep, with
an average of seven to eight hours
of shut-eye each night.

Where did these women find

Ellen Voie

time for so much sleep and keep a
consistent exercise schedule on
top of a 44-hour work week?

Vanderkam’s suggestion is to
remind ourselves that we have
choices and instead focus on what
she calls, “high value activities.” In
her book, “What Successful
People do Before Breakfast,” the
author suggests we make our
routines start the minute we hop
out of bed.

“If it has to happen, then it has
to happen first,” Vanderkam
claims. Our willpower is much
stronger in the morning, so we
should focus on the activities that
might not get accomplished
otherwise. For example, don’t
schedule laundry or
housecleaning, because these are
duties that you can find time for
later because they MUST get
done.

Vanderkam suggests devoting
early morning time to nurturing
your career, your relationships, or
yourself. Her clients keep a time
log of their daily activities and
look for slots that allow them to
be focused and to make the
activity a habit.



Whether it’s exercising,
spending time with your children,
spouse, pet, or just using the time
for meditation or reflection,
morning sessions allow you to
start the day having accomplished
something important to you and
your self-development.

If you are interested in changing
your morning routine, here are
five steps Vanderkam suggests
adopting.

1. Track your time. The only
way to find out how youre
spending your day is to write
down your activities. The author
suggests tracking an entire week to
see where you are wasting your
minutes or hours.

2. Determine what would make
a perfect morning? What activities
would you want to start your day
with? Running, meditating, taking
an online class, doing some
writing, or reading to your kids
are all things you might want to
list as your morning priority.

3. Think through the logistics.
How can you make the schedule
work? What changes will you need
to make to ensure your activity
becomes a habit? Going to bed
carlier, setting your cereal and
bowl on the table the night before,
and laying out your clothes before

you go to bed are all ways to
eliminate some morning time
wasters so you can focus on your
activity of choice.

4. Build the habit. It takes time
to build a ritual, so keep working
at it and add a lictle bit at a time.
Maybe get up fifteen minutes
early and then thirty minutes after
a week or so. Vanderkam suggests
using bribery to get you
motivated. Promise  yourself
something fun once you've started
sticking to your new routine.

5. Tune up as necessary. Your
circumstances might cause you to
adjust your new schedule as
needed, but dont give up on the
idea of doing something for
yourself before breakfast.

Everyone has the same amount
of time each day; it’s how we
choose to spend those minutes
that separate the high achievers
from the rest of the group.
Determine what you can eliminate
and define your own high value
activities and you might just find
yourself climbing the corporate
ladder more quickly.

Ellen Voie

President/CEO

of Women In Trucking, Inc.
ellen@womenintrucking.org
www.womenintrucking.org
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