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CELEBRATING 30 YEARS OF SERVICE

Keep thi inei truck K h ‘Il need it!
eep this magazine in your truck...you never kxnow wnen you i nee



www.otrdigital.ca

Our people and our equipment set us apart

LAIDLAW

CARRIERS TANK

Laidlaw Carriers Tank is seeking
Professional Owner Operators for

Liquid Tanker Positions

Base plates paid ¢ Tolls and Border Crossing Paid
Competitive Fuel Surcharge Program e Mix of Short and Long haul
Company Owned Unloading Equipment
Must be FAST certified and working to obtain a TWIC card

People make the difference and trucking is NO exception
Revised Owner Operator Rate Package ¢ East Coast Premium Pai L
Paid to Run Unloading Equipment ¢ More Revenue Earned on Shorter Lanes NPk
Increase on Multi-Axle Rates Gt

ask for Recruiting
tankrecruiting@laidlaw.ca
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Why Choose Thompson?

e We pay the highest rates
per mile and our experience STRAIGHT TRUCKS
gives ownher operators the $1.50/Mile + FSC ¢ $3000 Sign-on Bonus
best opportunity to succeed! Quality Used Vehicles Available

. We run Ontario and the
Mid-West USA, resulting
in a good balance
of road and home time!

e Thompson Pays for;
Plates, Insurance, Tolls, --
GPS Tracking, Empty Miles SPRINTER VANS

& Health Benefits! $1/Mile + FSC ¢ $750 Sign-on Bonus
$6000 off purchase price

To join please call: 1 800 811-WORK (967 2



www.thompson-emergency.com

Publisher
Peter Charboneau
peter@otrgroup.ca

General Manager/
Editor-in-Chief
Ed Novoa
ed@otrgroup.ca

Director of Operations
Cathryn Charboneau
cathryn@otrgroup.ca

Account Executive
Luke Zentil
luke@otrgroup.ca

1189694 Ontario Ltd. C.0.B. as Over The Road
www.overtheroad.ca

Account Executive
J.C. Arseneault
jc@otrgroup.ca

Graphic Design
& Advertising
Top Shelf Graphics
david@tsgraphics.ca

Controller
Estela Navarrete
estela@otrgroup.ca

office Manager
Mary Weeks
mary@otrgroup.ca

Business Office:
18 Parkglen Drive, Ottawa, Ontario K2G 3G9
Tel.: 1.800.416.8712/613.224.9947
Fax: 613.224.8825 Email: otr@otrgroup.ca

Toronto Office
(Advertising Information):
Tel.: 416.763.5966
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to Apprenticeship

All advertisements, and/or editorials are accepted and published by
over the Road on the representation that the advertiser, its
advertising company, and/or the supplier of the editorials are
authorized to publish the entire contents and subject matter thereof.
The advertiser, its advertising company, and/or the supplier of the
editorials will defend, indemnify and hold Over the Road harmless
from and against any loss, expense or other liability resulting from
any claims or suits for libel, violation of privacy, plagiarism, copyright
or trademark infringement and any other claims or suits that may rise
out of publication of such advertisement and/or editorials. Press
releases are expressly covered within the definition of editorials.

Celebrating 100

CANADA
CARTAGE

years in business
and growing strong! &

Immediate Openings for:

Mississauga, ON:
310T Mechanics

Join our
team today!

A < \\u “.\ X

Handbomb/Grocery Owner Operatorsg

Calgary, AB:
Logg/ng Drlvers
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| SUNBURY=

www.sunbury.ca www.rsttransport.com

‘ ~ Start the New Year
off right!

14
New Yearn's Resolutions:
SIGN ON BONUS - $1000 for company drivers & $5000 for Owners
New Lanes & Continvous Growth
Attractive Fuel Cap for Owners
Competitive Pay Packages
Home Each Week
Minimal Sitting & Waiting Time
Year Round Work
New Equipment

Join the RST Sunbury team 4‘
b
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- and receive all of the above!

We Require: |

Class 1 or AZ license
1 year tractor trailer driving experience 7

Safe driving record
Tractors must be 7 years or newer for Owners

For more information, please call

Atlantic Recruitment: Ontario & Quebec:
Lori Kirkpatrick Charmaine Kapasky
1-800-463-8551 1-877-635-7229
.« kirkpatrick.lori@rsttransport.com kapasky.charmaine@sunbury.ca



mailto:kirkpatrick.lori@rsttransport.com
mailto:kapasky.charmaine@sunbury.ca
www.sunbury.ca
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DRIVE HARD.
DRIVE HOME.
DRIVE CELADON.

JOIN OUR SUCCESS!

Take advantage of all the benefits a leading international carrier can offer you.
Choose from many fleet options to fit your lifestyle. Call today to join our success!

» Comprehensive pay packages, benefits, & bonuses

» Fleets - International, Lifestyle, Intra-Canada, Team Expedited, plus more!
» Lease Opportunities

» Teams enjoy 2015 Kenworth T680s & a $2,000 sign-on bonus

(800) 332-0518

www.DriveCelCan.com



www.drivecelcan.com

Working Together...Growmg Agam’

An opportunity awaits you to join the growing team at Sylvite Transportation!
We are currently accepting applications for:

Local and US Owner Operators & Company Drivers
For Van, Flatbed & Dump

* No Start-up costs ¢ Competitive mileage/Hourly Rates for Company

* Competitive Pay Package for OO’s * General & Sylvite freight for haulage

* Posttive Open Door Environment * Professional Atmosphere $1000 Sign on

* Newer Model Trucks for Company Drivers ~ * Reasonable home time Bonus* for

* Direct Deposit * Paid Tolls Owner Operators

* Fuel surcharge * East Premium Available until

* Paid Licenses * Safe Driving Bonuses Jan. 31, 2015

* Steady year round work * Excellent Benefits «Soms Conditions Apply

¢ Highly Competitive Insurance Rates * Paid layovers o

* Great mix of Freight s I“t
Please call 888-850-2238 x 2109 y e

or email drivers@sylvite.ca rking Together, Growing Togethe

Keep those bills in check
with a great career at C.A.T!

ANew Year's resolution to find abetter job? = ‘

We have one for you at CAL.

]
START A NEW CAREER IN:
COTEAU-DU-LAC, PQ; MISsSISSAUGA, ON;
NAPANEE, ON; KITCHENER, ON; . N\
DHARLDTTE NC; LAREDD TX

855-JOBS-CAT, (562:7228).

_job cat@cat.ca wwwcat.ca
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YOU MAY NOT KNOW ABOUT

o

CREEK

MOTOR FREIGHT LP
With 35 Years in Trucking, At Mill Creek, our Drivers Mill Creek Drivers are Assigned a
Mill Creek is One of Canada’s Have a Choice Between Long Dedicated Dispatcher to Foster
Most Experienced Fleets Haul and Short Haul Great Working Relationships
l ° 8 00.2 6 5 ° 78 6 8 Allan ex 254 or Suzanne ex 223 / Fax: 519.623.2672
recruiting@millcreek.on.ca / www.millcreek.on.ca
TO CONTACT RECRUITING IN PERSON: Hwy 97 & 401 Exit 268 Cambridge ON =

Wishing Our Clients .

and Our Dedicated >
Employees, Success
& Prosperity in =

Mill Creek,

%MILL

Your Partner for Success! Q,ﬁﬁ,ﬁ,ﬂm

Terminals in Cambridge Ontario
A WHOLLY OWNED SUBSIDIARY OF KRISKA TRANSPORTATION GROUP & Laredo Texas


mailto:recruiting@millcreek.on.ca
http://www.millcreek.on.ca

Let’s be partners.

We are expanding our Owner Operator fleet across Canada.
Local, Short Haul and Long Haul opportunities available.
Interested in becoming an Owner Operator? We can help!

Call 1-866-487-4622 to speak with a Recruiter.

Trimac

www.trimac.com

Solid.Like You.


http://www.trimac.com

Ring in

the New Year Z 2 _
with Transpro! At T
Hiring Company ' s Y/

& Owner Operators
for US Runs

Company Drivers
Earn $0.52 per mile

Long & Short Haul runs Owner Operators
Brand New Volvo I-Shifts All US Runs - No Canada
Benefits Earn up to $1.60 per mile
Bonus Programs New Pay Package for 2015
Home Time When You Want It! Sign-on Bonus

No Forced Dispatch

8600 Escarpment Way, Milton, Ontario All Bridge, ToIIs_, Plates, Insurance
www.transprofreight.com and Borders Paid

TO DRIVE FOR Employers 2014

20BESTFleets ,ﬁ}, ((Top Fleet

Call us today...for a better tomorrow!
recruiting@transprofreight.com or call 1-888-543-5555 ext 4162

CANAM Drivers

New Year/New Career
Arshpreet Gill

1-866-258-0015

www.canamdrivers.com



http://www.transprofreight.com
mailto:recruiting@transprofreight.com
http://www.canamdrivers.com
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"LEASING OPPORTUNITIES

* Zero down payments
* No security required

* TransX maintenance account

* Access to the TransX buying power DRIVE YOUR LIFESTYLE
¢ TransX preferred fuel prices and fuel cost 1.877.787.2679
protection plan careers@drivetransx.ca

* 24hr. breakdown / Emergency call center

drivetransx.ca

» Paid Plates, Insurance, WCB

inwards


mailto: careers@drivetransx.ca
www.drivetransx.ca

EXPEDITE
We Require

SRl

Runs across Canada Contact Bruce Harnock at “\\:Wn

& United States 1-888-KDAC-NOW ext. 6235 (1-888-532-2669)  yyigping

Family Atmosphere Fax 1-519-634-8046 ¢ bharnock@k-dac.com Everyone a Safe

State of the Art Facility www.K-DAC.com and Prosperous
New Year!

We Require:

v¢ 2 years verifiable Class 1 driving experience

“c Must have FASTCARD or be able to obtain one

¢ Clean Drivers Abstract maximum 4 demerit points
+¢ Must be a minimum of 21 years of age

Company Driver & Owner Operator
Positions Available

% SIGN ON BONUS $2000 x WE ARE
‘9'1?0? Rf’:?erl-‘:’ay & Fuel Subsidies EXPAN DI NG!

“c Benefits Plan
Y Hazmat Premium Y« Semi-Monthly Pay - Direct Deposit
vc Length of Service Increases vc All Newer Equipment

Y Paid Border Crossing “ Vans, Flatbeds and Chassis
Z¢ Paid Tolls, Scales, etc. ¢ Paid Clean CVSA’s

Y Paid Orientation Y« Consistent Miles with Respected Home Time

Contact Recruiting at: 306-242-8300 ¢ 1-800-667-3934
Fax: 306-242-2311 ° recruiting@rsblogistic.com
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Committed To Excellence in Service

Hyndmans

Owner Operators
& Company Drivers g2
Wanted Immediately &=

For more information
call Curtis

_ - 1-800-265-3071

ext. 2317

Email:
cnichol@hyndman.ca

Fax: 519-335-4133

Yards Located
‘ in Levis, PG
and Downsview, ON

www.hyndman.ca


www.hyndman.ca

HIRING

AZ/Class 1 Cross Border Company Drivers
AZ Qualified LCV Company Drivers

No Forced Dispatch

We understand the importance of family and home time

UP
1-905-670-0057 » 1-877-588-0057

recruiting@rosedale.ca ® www.rosedalegroup.ca
Head Office: 6845 Invader Cres., Mississauga, ON L5T 2B7


mailto: recruiting@rosedale.ca
www.rosedalegroup.ca

According to my research there is a
significant dollar difference between the
top and bottom carrier contracts. In my
sixteen years of tracking numbers, the
net difference has actually doubled. This
means, if the difference between the top
and bottom carriers in 1996 was
$100.00, then in 2012 it was over
$200.00. This phenomenon would be
one of the many results of deregulation.
Supply and demand will relentlessly
push competition and thus push market
prices.

The net difference does not always
imply something negative. Generally, the
top carriers actually paid more while the
worst carriers paid less (net), so for some
it benefited while others were left in the
cold. If you talk to the old timers you
hear about the good old days, but were
they really all that good? They claim the
margins were much better, but were they
really?

If the margins have decreased as much
as some old timers have implied the
industry should have seen a huge drop in
lease operators over the last couple
decades. Was there?

Turnover in the trucking industry is
anywhere from 5-15% of all operators.
They are either in the process of leaving
the industry or entering it. For several
years about 15% of operators left the
industry while only 5% entered. Over
the years the net number of operators
logically decreased. Then for several

How do Carrier contracts impact
shortage of lease operators?

Robert D. Scheper

years 15% of operators were new to the
industry while only 5% were leaving.
The net numbers of operators rises and
falls like waves. Though many operators
definitely have left the industry, many
have entered or returned.

I have interviewed thousands of
operators and drivers in the last two
decades. I've conducted national
surveys, read a lot of industry material
and talked with many other
accountants and industry recruiters. It
is my understanding that a significant
amount of drivers and operators (if
given an option) would not drive truck
any more (estimates are as high as
50%). So why do they stay? In the end
it’s the predictability of their return on
effort combined with a perceived (or
real) lack of viable options. In other
words, they don't think they have any
other choice.

The numbers seem to be much higher
in company drivers than in operators but
there are still a significant amount of
operators who (given a reasonable offer)
would choose to come off the road. The
number of operators searching to sell
their equipment varies considerably from
year to year and even season to season
but it seems to range from 20-35%. This
means a very significant percentage of
drivers and operators are presently not
fully committed to the industry.

Though operators only represent
about 10% of all truck drivers they do



represent a significant force within the
industry. They tend to hold much
stronger opinions and  may
disproportionately influence perception
within the industry. Many company
drivers respect operators so much they
even tend to view them as industry
leaders.

It is generally known that operators
are 25% more productive than company
drivers. This is a common understanding
because operators have a vested interest
in their own success, pushing themselves
more than many drivers would. The loss
of too many operators would create a
disproportionate level of stress within
the industry.

Since the concentration of operators is
so diverse between carriers the impact
would be difficult to predict. The
carriers with a small percentage of
operators may hardly even notice, while

" AN

carriers with a high percentage may
border on collapse.

Even though the potendal of the
impact of the loss of operators may be
significant, most carrier owners and
industry leaders are not concerned. They
have accustomed themselves to living
with dire warnings of industry collapse
for decades.

Robert D Scheper operates an
accounting and consulting firm in
Steinbach, Manitoba. He has a
Masters Degree in Business
Administration and is the author of
the Book “Making Your Miles Count:
taxes, taxes, taxes” (now available on
CD). You can find him
at www.thrconsulting.ca
and thrconsulting.blogspot.com
or at 1-877-987-9787.

You can e-mail him at:
robert@thrconsulting.ca.

Open Board
$1.50/mile

1-888-250-9250

Harold Worotny, Ext. 235

Base Plate

Great Pay Package

All Miles Paid Weekly
Permits/Tolls/Heavy Tax Paid
General Insurance Paid

Fuel Cards & Border Cards
Pick Up & Delivery $50
Flexible Fuel Surcharge

Happy
New
Year!

Email: recruiting@genesiscarriers.com

Hiring Company Drivers in Windsor, $20.00 an hour
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Opportunity .../
For Owner Operators

& Company Drivers

We offer an above average pay package including:
Paid Fuel Prewium, Fuel Cards Available, Plates, Perwits, Tolls, P&} Safety Bonus & More
Paid Weekly - Pirect Deposit, Subsidized NTL and Group Benefit Plan
No Paint, No Start up costs

We Require: o Pedicated Operators able to Maintain Schedules
o US. Border Experience

Fappy New Year o Cloan Abstracts & Criminal Search

to all oun o Late Model Tandem Air Ride Tractor QW U\
010 . Drivene [\ NS

Contact Debby at: 1-800-387-1717
or recrui’ra’rlantis—airlink.com



mailto:recruit@atlantis-airlink.com

DRY VAN | STEP DECK | FLATBED

We support owner operators 100%, while working hard to
earn your respect. Call today and let us help you run a
smooth and worry-free business.

* 56500 Sign-on Bonus Paid Over First Year
= 100%
* Competitive Pay Plan ¢ No Up-Front Sign-On Fees
* Excellent Pay - Steady Work

Owner Operator = Flexible Scheduling

= Family Owned Business for 80 Years
* Knowledgeable Staff to Guide You
* Highest Technology to Assist You

888.240.6185 » LoadFTl.com

1 year OTR experience plus Class A CDL

ALLIES INBUSINESS

Saskatoon, SK

We Require:
Minimum 3 years verifiable OTR exper
We require some secondary education
Positive Attitude

Professional Appearance

Teams Welcome

35 positions available for drivers

Fax: 705-436-9706

We Offer:

$.42/mile sing!e or $.25/mile teams
or greater subject to experience

Paid picks/drops/tarping

Direct Deposit

Excellent miles

Well Established company

with excellent opportunities
Company Benefit Program

Clothing allowance

Cell Phone allowance

We offer monthly minimum of $4000
Qualify for bonuses after
6 months of employment

ience

recruiting@kelseytrail.com
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Do you have certifications
that need renewal?

Use Our Quality WHMIS and TDG
Online Training Courses

Our comprehensive Workplace Hazardous Materials
Information System (WHMIS) and Transportation

of Dangerous Goods (TDG) courses will explain
what is needed, emphasize key points,and test
knowledge retention. Created by experienced
Health & Safety trainers and designed to exceed

all current federal and provincial regulations.

Contact us today to find out how we can be part
of your Health & Safety team. We are leaders in
online safety communication and education.

1.800.416.8712, ext. 5103 o™

Ed Novea: ed@otrgroup.ca Iﬂ‘iﬂit"


mailto: ed@otrgroup.ca

Cooper’s
Iron & Metal Inc.
AZ Drivers Needed

Roll 0ff & Lugger Experience a Plus
Benefits Available

Apply in person with a current abstract
to 130 Commissioners St., Toronto, Ontario
Or by e-mail to resumesaccc@gmail.com

dE BEST IS THE LEAST WE CAND

Class 1-AZ Company Drivers Required
Both Teams and Singles to run Canada/USA

NEW PAY PACKAGE up to 44¢ per mile

Including a group health & benefits plan PLUS a Company Pension Plan
Paid weekly with direct deposits

We provide regular home time from our terminals

in Winnipeg, Mississauga and New Brunswic
You need:

2 years verifiable experience,
clean abstract, criminal search
and a FAST card

Special Need
for 0/0's Teams

Please contact our Recruiting Department
dale.underhill@ayrmotor.com e ginelle.martin@ayrmotor.com ® b.sparkes@ayrmotor.com
Tel: 1-800-668-0099 ¢ 1-506-325-2205 ¢ Fax: 1-877-325-2952

AYR Motor Express Inc. contact us on
Finduson  Please visit our website for Rates and Applications. SkyDe
Facebook WWw.ayrmotor.com girizls ey

“I have worked at Ayr Motor Express for over
15 years. | enjoy working here because the
people are friendly, we have well maintained
equipment and | almost never have to wait for
a reload. | also enjoy that they get me home
when | ask to be home.”

Steve Brideau



mailto:resumesaccc@gmail.com
mailto:sales@veeboards.ca
mailto:dale.underhill@ayrmotor.com
mailto:ginelle.martin@ayrmotor.com
mailto:b.sparkes@ayrmotor.com
http://www.ayrmotor.com

- QulkX Offers an EXCELL
“NO-NONSENSE” PAY PACKAGE Includl )

Paid Insurance with an Ultra-low Deductible
Paid Extra Picks/Drops ® Paid Tri-Axle Premiums
Paid US and Regional CDA Premiums ® 99% No-Touch Freight
Paid Accidental Injury Coverage ® Paid Plates ¢ Paid Fuel Surcharge
Excellent Maintenance Program ® Paid Every Two Weeks ¢ Direct Deposit

For more mformatlon contact B|II Scott
1-866-234-6167
bill.scott@quikx.com

/?/a/o/oy ff{lﬁ (-%ﬂ}b
WWéwisk /”0@ 9%0&/5 and ?/(90/01”644 /@z all ire 2075
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Most runs are pin to pin.

Benefits include:

o (ompetitive mileage rates

o Activity based pay for pre-trip, post-trip,

fueling, coupling (where applicable),
delivery times etc., details of which will
be discussed in a personal interview

® No loading or manual unloading;
most runs are pin o pin

® Full company benefits

(health & dental, Colleague Discount
program, Employee Share Program,
A Scholarship Programs)

/’ * Late model equipment

* Company to provide clothing
and safety footwear

\ * Fantastic working conditions
* Safety Bonus

Preference will be given to applicants with clean abstracts.
Apply online at www.loblaw.ca/careers


http://www.loblaw.ca/careers

LIVI/GSTON

Livingston is now hiring
Company Drivers & Owner Operators
due to continued growth

Owner Operators: Company Drivers:
* OEM Deliveries * Competitive Wages
* Plates Paid * Benefits and Pension Plan
* Fuel Surcharges Paid * Dedicated Truck
* Fuel discount card with * Incentive Programs
no administration fees » Direct Deposit
* Direct deposit bi-weekly * Home Weekends

* No start up costs

* No paint requirement Comll;l)I:]Inyo/o

in Edmonton
SIGN ON BONUS
with Experience

Immediate
Need for
"~ Owner Operators
in Halifax, NS

Livingston would like
to thank their Drivers and Owner Operators
for a great year and continued success into 2015!

Contact David at 1-888-227-4656 x5511
or e-mail dbrown@livingstonintl.com



mailto: dbrown@livingstonintl.com

Carmen

10N Groug
Openinys for Select Company Briver and Owmer Operators

We are a great family oriented business

looking to hire on select 0/0 for cross border runs.
We offer competitive compensation, border crossing bridge cards,
fuel cards and E-PASS transponders.
Contact Bernie today for more info!

1-866-857-9166 x 2217

bernie@carmentransportationgroup.com

We Care About Our Drivers
Looking for Full Time Highway, Part Time Highway & Part Time Local

Recent Pay Increase
1.5 cent Performance Bonus
Company Paid Benefits
RSP Safe Driving Awards
Company Matched Pension Plan

Call Teresa or Ron at

519-740-7072 ext. 6
or 1-866-Lin-Haul
(1-866-546-4285)

E-MAIL:
teresa@libertylinehaul.com
FAX: 519.740.3194

From our Family to your Family
Wishing you a Happy 2015



mailto:bernie@carmentransportationgroup.com
mailto:teresa@libertylinehaul.com

Consulting with a small trucking company - Part 6

Looking Ahead to 2015

So here we go again, the start of
another new year. I know this sounds
cliché but there is an element of truth
to that saying, ‘man, how the years fly
by’. I recall back in my youth reading
a book by Alvin Toffler called “The
Third Wave”. The author suggested
that as each year goes by, it represents
one more element of time that you
have been on this earth. So if you are
one year old, the next year you live on
this planet would represent 50% of
the time you have been alive. If you
are 50 years old, one more year rep-
resents 2% of the time you have been
on this earth so the context is less.
Thus the year appears to be moving at
a quicker pace. Like many of you my
years are flying by right now!

So what will 2015 look like for you?
Will you take the time to reflect on
your successes and failures to see what
you can change for the next twelve
months? Will you make resolutions
and set goals for yourself and your
business? Studies suggest that if we do
these things we have a greater likeli-
hood of achieving a higher level of suc-
cess. Wouldn't it be funny if we were
to find out that the writers of all the
self-help books that litter the shelves
of bookstores had funded all these

studies? A cute thought but common

= 4 kd

%EZE%{‘X@ Sneaking from Experience

Ray J. Haight
ray@otr.on.ca

sense tells us that these things work;
it is just a matter of mustering up
enough ambition, energy and focus
to get at it. I have often wondered
why complacency is such a comfort-
able place for many of us to reside in
for long periods; I know I have found
myself in such a state at times. One of
my decade long mantras has been, if
you have enough energy to complain
about a situation then you have two
options; either learn to live with your
issues and please, no longer fill my
ears with your problems or, figure out
how to successfully deal with your is-
sues. I like the second option myself.
Taking action through setting a reso-
lution; setting a goal or learning new
skills is what is required. Plan a strat-
egy and get at it. It is never too late to
change, to learn, to better yourself! As
speaker Jim Rohm says, “We must all
suffer from one of two pains: the pain
of discipline or the pain of regret. The
difference is, discipline weighs ounces
while regret weighs tons. ”

I'll get off my soapbox now and
let you know that I have decided to
take action on a couple of health is-
sues that I have been quietly beating
myself up over. These things are well
within my power to change and I am
going to take them more seriously


mailto:ray@otr.on.ca

and overcome them in 2015. That is
my pledge to myself. One other thing
that has me excited for 2015 is the
roll out of a new product that I and
a couple of folks I greatly respect have
been diligently working on for some
time now called “StakUp”. You have
likely seen some of the ads that have
been printed in this and a few other
industry publications. It takes time
and dedication to bring a new prod-
uct to market, especially one that has
not existed in the form that this one
does. My partners and I believe in the
value that StakUp can bring to truck-
ing companies and look forward to
the release of StakUp early in the New
Year. Please visit www.stak-up.com
and check it out.

I promised an update on Freight
Haulers Express. As you will recall
they are a company I have been con-
sulting with for six months or so. To
give a little more insight into this situ-
ation, FHE is not a stand-alone com-
pany and is in fact a subsidiary of a
very large company from an entirely
different business sector. The parent
company fell into taking this entity
over because of a large receivable it
was owed and they decided to ven-
ture into trucking, almost as an after-
thought. This is always a difficult situ-
ation when people who dont know
the industry, dont know the capital
investment it requires for growing a
business and don’t see the risk/reward

for being in this industry, decide to
enter regardless. Trucking is tough for
those that don’t know that the rates
of return versus capital investment in
many other sectors of the economy are
much more attractive than in trans-
portation. Ever wonder why there are
so very few publicly traded trucking
companies? It is certainly no place for
the weak at heart and even though the
company had black ink and had the
potential of a very good bottom line
if the shareholders were patient, in the
end, they decided to pull the plug and
this company is now winding down.
As is the fate of all consultants I am
now kicking stones so to speak. But
not really as I actually have a number
of things on the go and I plan on be-
ing busy in the coming year.

2015 will surely reveal to all of us its
own list of challenges and obstacles.
How we choose to deal with them will
determine if, in a year from now, we
are looking back on 2015 with a grin
on our faces or a scowl. I can guaran-
tee you this. If you do everything the
exact way you did in 2014, then your
results in your personal or business
lives will be no greater that they were,
and they will likely be worse. I wish
you all the best for this coming year!

Safe Trucking!

Ray J. Haight

CEO Transrep. Inc

Past Chairman TCA

ray@otr. on. ca
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Now Hiring

for our Liquid Chemical Bulk Division

New pay program effective December 2014!

Substantial pay increases!

$3500 Sign-On Bonus for Owner
Operators with liquid chemical Tanker
experience

* New, revised, highly competitive pay program
* Top earners receive over $1.90/per mile

® Competitive purchasing and
rebate fuel supply program

* All loading and offloading is paid
— Increased Loading Feel

® Monthly performance bonus program;
earn up to $5400 per year

* Optional Maintenance Savings Fund

® Industry-leading Owner/Operator
Hardship Relief Support Fund

® Optional Health Benefits for
Owner/Operators — corporate discount

® EZ Pass, Bridge Card and Fuel Cards provided

Call today or send your
resume and driver’s abstract to:

Kelly

Office 1-866-5HARMAC EXT. 3013
Cell  1-844-4929794
Fax  (416) 642:0933

Email kvultao@harmactransport.com

Paid Training
is available
for those
without tanker
experiencel

e Valid AZ license

e 2 years AZ driving
experience

e Safe driving

background

A\
\/

harmac

T H A M ERICA

www.HarmacTransport.com
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Truck ¢Right

DATA MANAGEMENT INC

Looking for a faster way to recruit? Paperless Driver
Qualification files sound appealing? How do you track
your recruiting costs?

@ Recruiting

® Application Management
@ Safety & Compliance

@ Human Resources

@ Payroll

Choose the module(s) that suits
your requirements.

Proudly Canadian

. 1.855.932.9323 & transport@truckright.ca @ www.truckright.ca
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- $2000 sigh on bonus
_— Benefits startingday 1

_— Pay rate to match experlence Ievel
— Tuition reimbursement for

qualified trainees

Paid orientation o \

WE ARE CURRENTLY SEEKING DRIVERS & OWNER OPERATORS:
Van, Reefer, Flatbed, Oversize, Heavy Haul, Bulk & Teams

Positions also available out of BC and PQ

ALSO SEEKING: trainees from accredited schools,
Apprentices & Licensed Mechanics

IalAPIPY

CHALLENBER @ V%o
We go the Distance o ek e ‘j W
1.800.334.5142 | F 1.888.876.0870 | recruiting@challenger.com | www.challenger.com
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PROLIT) &
TRANSPORTATION INC.

NOW HIRING!

Company Drivers:
Up to $0.50 / Mile

Paid Bi-Weekly
Via Direct Deposit

Company Benefits
RRSP/DPSP Program
Scheduled Time Off

Owner Operators:
Corridor and US Lanes
Up to $1.50/Mile

Paid Weekly Via Direct Deposit " .

We pay plates, insurance,
fuel and highway tax

For Additional information call 1-888-308-5606 Ext. 3113
Qualified Drivers Send Your Information to: FAX: 905-639-5568

or Email: amber.webster@ippolito.biz



mailto:amber.webster@ippolito.biz

=4
Y,

Are you experiencing a driver
shortage? Most of the trucking
companies that I deal with regularly tell
me that there is a driver shortage. But
when I question them further about
this, they quickly admit that it is not a
driver shortage but a shortage of quality
drivers. They usually have more than
enough applications to fill all their
trucks but in most cases, the drivers
either have a Motor Vehicle Record
(MVR) that is unacceptable, or they
don’t yet have the experience that the
carrier requires.

So how do you get quality people to
apply? How do you get quality drivers
to work for you? The answer is easy but
the solution is hard.

The easy answer is to make your
company a place where quality drivers
want to be employed! See, I told you
the answer was easy but how do you do
iz How do you make your company a
place that drivers want to work? I
believe it starts with a close examination
of all aspects of your company. First,
stand outside your front door and ask
yourself, what is the first impression
that an applicant gets? Is the entrance
clean and invitingg How is the
applicant greeted and who is the
greeter? What hiring process or
interviewing techniques are being used?
Does the person doing the interview
have the skills necessary to dig deep and

be inquisitive with the driver while

Driver Shortage is more about
Quality than about Quantity

Chris Harris

harriscc@®mac.com

asking only appropriate questions?

I could go on and on but what I'm
encouraging you to do is to look at the
whole process. Try to look at your office
with “new eyes”. If you were an
applicant/driver, is your company
presenting an atmosphere that you
would want to be associated with?

And thats only the first step to get
the driver in the door. Now walk into
your dispatch facility, What is a
conversation like between dispatch and
the drivers, as well as dispatch and your
customers? Is it professional and
friendly? How do the dispatchers
handle stressful situations? Have you
trained your dispatchers on how to
handle stress> Most companies don’t
offer a lot of dispatcher training.
Hopefully yours can remain cool, calm
and collected.

How about driver training? Many
companies do  not  regularly
communicate with their drivers
about safety issues. I say regular
communications because it is
not just about safety. Regular
communications could be a weekly or
monthly phone call from the safety
office that contains appropriate safety
message. Of course this should be
documented and placed in each
drivers file. It could also be a regular
memo containing safety insights. A
safety meeting could be “a tailgate”
meeting which happens when several
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drivers are together and someone
shows the initiative to discuss safety
issues. And then documents that
effort. Or it could be an annual safety
meeting where all the drivers are
asked to come in and listen to
speakers. It is great to book outside
resources as speakers. I know that
often the MTO is available to speak
to groups of drivers and the drivers
usually have great questions for the
officer. I've also been to meetings
where the police have been the
speaker. Think outside the box and
ask local people to attend.

The smaller companies are often the
ones who have “self-employed drivers”.
If you arrange for them to have health
benefits, it may help retain t hem longer
and attract new drivers to your
company. We do know that health
benefits are very important to some

applicants. Do you pay the same as
everyone else? Or are you at the top of
the echelon, willing to make a little less
profit per mile knowing that higher pay
is what it takes to retain your drivers?

The point I want to make is that I
think every company owner should
walk into their facility and look at it
with fresh eyes. If you were an existing
driver, would you want to work at your
company? If you can answer that in the
affirmative, then great! Spread the
word. Shout it out from the rooftops.
Include it in your advertising and your
recruiting processes. If you cannot
honestly say that you would like to
work at your company then perhaps it’s
time to make some changes.

Best of luck in your recruiting and
retention processes.

Chris Harris

Harriscc@mac.com

Are You Searching For a Truck Driving Job
But Don't Know Where to Look?

Get into a job you enjoy by searching through hundreds
of driving jobs across Canada and the US!
Drivers and Owner Operators, apply to leading

trucking companies in minutes!

It is absolutely FREE, easy and simple to use.

Check It Out Today!
www.TruckDriver.com

YIiRUCKDRIVER.COM/§
St Jil”
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Stak._p

HIGH PERFORMANCE DATA

Ask Yourself...
How do you StakUp?

Are you interested in knowing if...

Your fuel costs are comparative
to the rest of the industry?

Your insurance costs are comparative
to the rest of the industry?

Your maintenance costs are comparative
to the rest of the industry?

Your equipment costs are comparative
to the rest of the industry?

Your operational costs are comparative
to the rest of the industry?

Your labour costs are comparative
to the rest of the industry?

Find out how YOU StakUp!
Find out how you can be best in class!

www.stakup.co
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Please contact: TST Truckload Express
1-811_661_1103 5425 Dixie Rd. Building B,
Mississauga
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*Bulk Systems
@
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Company Drivers '&_ Owner Operators
Cross Border, Regional & Long Haul U.S.

We Require We Offer
e 3 years driving experience * Minimal transition time for experienced
* Border crossing experience tank operators

¢ Clean A-Z abstracts

¢ A professional attitude

o FAST card

e TWIC card a definite asset

Group benefits available

Paid rate per mile - Bi-weekly

Fuel surcharge paid - Bi-weekly
Direct deposit

All tolls paid & bridge crossings

(EZ pass and Blue Water Bridge card)
East Coast premium

! Cell phone compensation
Contact Paul: 905-787-1905 x 225 or PerforrmERREE Nt b s

888-280-8406 (Toll Free) A personalized company with —
or 647-883-3572 after 5 pm an opefiERINR it} .=
E-mail pcote@premierbulk.com cRmT

www.premierbulk.com “xorgsT

—71+IEXPRES
94 Newkirk Road, Richmond Hill, ON L4C 3G3 PIP

"Partners in
Protection”
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#€ Kleysen

Exciting New Projects and Great Opportunities
Company Drivers & Owner Operators
Join our Deck Group in Alberta

In business for over 80 years, we have built partnerships with our customers, employees,
drivers and Owner Operators that are based on Integrity, Loyalty and Passion to do our best
each and every day. We value our team of Drivers and Owner Operators and can promise:

v Safety First - we have our own maintenance facilities to ensure
equipment is safe & ready to go, with discount rates for Owner Operators

v Discount fuel pricing to help Owner Operators
. reduce one of your biggest expenses

v Good Driver & Dispatch working relationship
v Long term customers & steady work
v Competitive wages & fuel subsidy
uxk‘ v Benefits for Drivers
0 Bl Owner Operators

v Regular home time

Kim Vosper,
Driver Recruiter
kvosper@kleysen.com
1-888-271-9785

KLEYSEN GROUP LP is a Mullen Group
Income Fund Limited Partnership
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President/CEO/Founder of Women In Trucking, Inc.

Different Approaches
to Driver Shortage Problem

In the 1993 children’s novel The
Giver by Lois Lowry, all children are
assigned to a career or job at the age of
twelve. The community leaders
determine who will be engineers,
legislators, shopkeepers, and even
surrogate mothers.

Although the author doesn’t address
the role of professional driver, this is an
assumption made based on the
society’s effort to control the
community by “assigning” a job
according to the child’s skills and
aptitude.

For those of us in the United States
and Canada, we have the option to
choose our life aspirations and to
change those goals as we mature. In
fact, many of us made career choices in
high school, but changed those ideals
based on our experiences and
circumstances.

Even those of us who entered college
with a specific course of education in
mind probably changed our major
more often than we had anticipated.
When addressing groups at a
conference I often ask whether they had
CHOSEN a career in transportation
when they were younger. For most of
them, the answer is “no.”

The common perception by the
general public is that truck drivers
often pursue the career as a last resort.
Maybe they were laid off from a
construction or factory job and they

Ellen Voie

responded to a recruiting ad to obtain
a CDL and become a professional
driver. This perception isnt entirely
misleading.

The problem we have in the United
States and Canada is that we are
limited in focusing on teenagers as
drivers because of the interstate
restrictions that require a driver to be
at least 21 years old to transport loads
across state lines. Add to that a two-
year experience requirement for many
insurance providers and you've got a
work force that starts at the age of 23.

While we dont want to assign
twelve-year-old children to the role of
professional driver as depicted in The
Giver, it would be difficult to make a
prospective driver wait another nine
years to earn a living in the trucking
industry.

There are ways to encourage
children to consider a career in the
trucking  industry, especially as
professional drivers. Other countries
are ahead of us in this effort.

In Sweden, education is mandatory
for children ages seven to sixteen.
Although there are classes for younger
children, compulsory comprehensive
school, named “Grundskola,” begins at
the age of six or seven. While most
schools are publicly funded, there are a
few independent schools in Sweden
that might have a different orientation
than their government counterparts.



Once the student has completed
nine years of primary school, they can
elect to enter secondary school,
named “Gymnasieskola.” In this
environment, they are given the
option to prepare for higher
education or to receive a vocation
education. During this three-year
education, the students are further
divided into programs, or different
educational pursuits. Those who
choose vocational courses will receive
at least fifteen weeks of workplace
training over the three years.

While core courses are taught to all
students in “Gymnasieskola,” the
student is guided into program
specific classes. One of those
vocational training options is in
“automotive and transportation.”

Sweden, like most of the
transportation  industries,  was
experiencing a need for professional
drivers. The percentage of females was
very low; estimated at about two
percent. With smaller trucks, shorter
routes, and more home time, the job
should have been more attractive to
both men and women.

However, efforts to address this
need through secondary education
have been successful, especially in
northern Sweden at the Lapland
Gymnasieskola. Here, girls are guided
into traditionally male careers at a rate
that exceeds the boys, with forty to
sixty percent of them preparing for
jobs such as  mining and
transportation.

Female drivers are valued for their

" Ehu"w

aversion to risk and their exceptional
treatment of the vehicles, where,
according to a TV Gallivere article,
“they treat the large vehicles better
than male colleagues, they force them
not as hard and take [fewer] chances.”

Bill Rehn, of TYA Sweden, the
Vocational Training and Working
Environment Council, is excited
about the efforts to encourage girls to
consider careers in trucking. “We now
have eighteen percent of women in
the secondary school for transport
truck driving and that is very good.”
He added, “Twelve percent of the
employment of new truck drivers in
Sweden [are] women.”

Although the Elders in The Giver
didnt give children the option to
choose, they did make their
determinations based on talents and
skills. Perhaps we should look at the
Swedish model.

With a projected 100,000 new
drivers needed annually, we must
reconsider the way we recruit and
train the next generation of drivers.
Encouraging the next generation to
look at careers as professional drivers
by prompting them into vocational
programs during their high school
years instead seems to be working.

Maybe Sweden’s model provides a
needed solution to the future driver
shortage.

Ellen Voie

President/ CEO

of Women In Trucking, Inc.
ellen@womenintrucking.org
www.womenintrucking.org
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and many other features to help you communicate
with the industry’s best companies.

@\V E M / Now you can receive OTR magazine via email with
enhanced features such as live links, audio/visual

View the digital magazine online at
www.otrdigital.ca or contact us to receive the
digital magazine right to your e-mail inbox.

Subscribe for free at
www.overtheroad.ca/subscribe
or send an e-mail to otrdigital@otr.on.ca

Are You Searching For a Truck Driving Job
But Don't Know Where to Look?

Get into a job you enjoy by searching through hundreds
of driving jobs across Canada and the US!
Drivers and Owner Operators, apply to leading
trucking companies in minutes!

It is absolutely FREE, easy and simple to use.

Check It Out Today!
www.TruckDriver.com

Y IRUCIKDRIVER.COM/8
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CANADA IU.S. Y12 Brsorr

Numerous Lanes, Progressive Pay. BTN, ISPORT

1.800.462.4766 | drive@bisontransport.com | bisondriving.com

Bison Transport is committed to Employment Equity and Diversity

ANVIL RING

A PrRoOUD CANADIAN COMPANY

Owner Operators Owner Operators required
required for Canada-wide for_the f:ur \II;IESttirn F
S B provinces to all parts o
- the U.S.A.

100% Owner Operator only company
Paid $2.05 per mile loaded & empty

Safety bonus paid monthly 85% of revenue
Paid tarp $130.00

Paid picks and drops

1-877-464-3429

(Office Hours: 7:30 am to 3:30 pm Mountain Time)
lonny@anvilring.ca
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Laidlaw Carriers Tank is seeking
Professional Owner Operators for

P

Pneumabtic [anker Posibions

Company Owned Unloading Equipment
Competitive Pay ¢ Base Plates Paid ¢ Great Fuel Surcharge Program

1 '800'46 5'82 6 5 ::klf&:?&:::;tg@qgidlaw.ca
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LOGISTICS

866-909-0903

IN A REGENT TEAM SURVEY, 100% OF OUR DRIVERS AND OWNER
OPERATORS SAID:

¢ When | need someone in Dispatch or Operations, they go the extra mile
¢ As a company to work for, Drive Logistics is very safe

¢ The timeliness in which Payroll responds to my questions is very good
¢ The support that Drive Logistics gives to the community is excellent

OWNER OPERATOR OTR COMPANY DRIVERS
¢ No East Coast NEW - Extended Health Benefits
¢ Fuel Discounts Averaging Dedicated Trucks
$0.06 Per Mile Weekly Direct Deposit
¢ Foreign Exchange Paid on Fuel Trucks 2012 or Newer
* Fuel Taxes and Insurance Paid Home for Weekend Reset
¢ Weekly Direct Deposit No Out-of-Pocket Expenses
e |nterest Paid on Holdback No-Touch Freight
e Lease-To-Own Program Riders Welcome

DRIVE LOGISTICS IS DRIVING THE INDUSTRY FORWARD!
DRIVELOGISTICS.COM

f FOLLOW US
©Copyright 2014 Drive Logistics Inc. All rights reserved. M
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Prince George
Edmonton

C‘\l T L Moncton
Halifax

We deliver. Newfoundland

CNTL has openings for Truck Owner Operators in:
Prince George, Edmonton, Moncton, Halifax and Newfoundland

X

If you are an Experienced,
Safe, Owner Operator,

now is the time

to look at CNTL!

CNTL is CN’s
Trucking Subsidiary,
the continuing growth
of Intermodal freight means
we always have the moves
available that meet
or exceed your revenue

objectives.

A ———
Keep more of your earnings with your fuel price capped at
35 cents per litre. Take advantage of our Tire, Bunk and Engine

Heater programs, and Group Truck Insurance and Optional Benefit
programs.

Ask about our Signing Bonus, Safety Bonus, and Safety Awards!

If you would like to talk about joining our team please contact us:
Phone: 1-866-239-9889 ¢ Email: cntldrivers@cn.ca ¢ Fax: 1-866-803-2702
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